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The Grange Social Care Committee,  28 February 2019 
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Centre for People with Disabilities 
 

Social Care Committee 
28 February 2019 at 10.30am  

      AGENDA 
 

1. Welcome and apologies 
 

2. Declarations of interest 
 

3. Minutes of the meeting on Thursday 09 August 2018: 
a. Accuracy 
b.  Matters arising  

 
4. Surrey County Council Funding Update 

 
5. Residential Care Report 

 

6. Supported Living Report 
 

7. Skills and Activities Report 

 Appendix 1: emerging development plan for Skills and Activities  
 

8. Human Resources Report 
 

9. Quality Assurance Report 

 

10.  Work Experience for People we Support  

 

11. Social Care Committee Key Performance Indicators 

 

12. Any other business 

 

Date of next meeting: Thursday 16 May 2019 at 10.30am 
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3.b  Summary of  Matters Arising from Previous Meetings: 
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Meeting of Thursday 10 May 2018: 

5 5 Review usefulness of current KPIs with a 
view to introducing any revisions in time 
for Quarter 1 reporting for 2018/19. 

02/08/18 
 
Now to be reviewed on 
adoption of  new Strategic 
Plan 

EA  

Meeting of Thursday 09 August 2018: 

3 1 Make informal enquiry to local authority 
about the scope for back payment to 
recoup some of The Grange’s costs for the 
care of the individual referenced in item 4, 
para 4.1. 

30 Nov 18 
 
Actioned: request declined due 
to lack of communication with 
Local Authority.  

EA 

3 2 Review procedure for assessing potential 
new residents in their previous 
settings/homes before moving into Grange 
accommodation, to ensure it is robust and 
consistent across all three departments - 
Day Skills, Residential Care and Supported 
Living. 

30 Dec 18 
 
Actioned: new approach 
agreed, with formal decision-
making process.  Skills now 
‘shop window’ for Grange in 
order to manage expectation 
for places in 
residential/supported living 
services. 

EA 

5 3 Produce a report summarising recent 
initiatives to improve medical wellbeing for 
next Social Care Committee. 

10 Jan 19 
 
Deferred: report on 
employment/work experience 
produced (Item 10 on this 
agenda refers) in order to seek 
support for budget proposal at 
appropriate time. 

EA 

5 4 Trustees to be presented with medication 
errors summary information only from new 
financial year, with a transition report 
consisting of the current format and the 
proposed summary report at the January 
2019 meeting. 

10 Jan 19 
 
Actioned: Appendices 1 and 2 
at Item 9 on this agenda refer. 

EA 
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6 5 Appreciation to be conveyed to the 
Benefits Advisor, and an invitation to 
present to a future meeting of Trustees 
extended. 

20 Nov 18 
 
Actioned: Benefits Advisor will 
attend Social Care Committee 
on 26 November 2019, and 
give presentation to special 
meeting of family carers on 
same day. 

EA 

 

 

4. Surrey County Council Funding Update 
 
4.1 Further to previous items on the subject of the proposed fee uplifts from Surrey 

County Council, there is little additional information to report.  All Trustees were 

circulated with the latest written correspondence from the County Council, issued 

on 8 January 2019.  This essentially outlined a change of approach to setting fees 

for Sleep-Ins, based on the current legal challenge taking place.   

4.2 An additional direct email has confirmed that Surrey County Council is prepared to 

accept three pricing models for care provided by The Grange, in view of the very 

different costs associated with its services on- and off-site. This was welcome news, 

as earlier communications had proposed to ‘average out’ fees across the services, 

which would have had a negative impact on The Grange’s financial position. 

4.3 Feedback from other providers indicates that, following modest down payments 

paid out in December 2018 toward the back payment of fee uplifts for 2017/18 and 

2018/19, full settlements are now starting to be issued.  As yet, we have no 

indication of when The Grange’s remaining payment will be received. 

4.4 In the meantime, the Chief Executive has been working with other members of 

Surrey Care Association’s Learning Disability (LD) Group to open discussions about 

future fees and joint working with Surrey County Council.  Following a recent 

meeting of the LD Group, a letter was written to the current Assistant Director for 

Learning Disability and Autism on 6 February 2019.  A copy of this letter can be 

found at Appendix 1.        Ends 


