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Why?

• We admit we have not                                 
always helped people make                      
the right decisions, at the right time.

• We gained little and lost a lot by losing 
our specialisms.

2

Learning Disability 

Specialist



Why?

• We are committed to providing the best 
possible help and support.

• We know it need not cost the Earth.

• People get a fairer share of the available 
resources. 
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Peter Tempest

Assistant Director Learning Disability



1 (1) x ATM 
(Advanced 

Practitioner) (S11)

1 (1) x ATM 
(Advanced 

Practitioner) (S11)

9 (7) Social Care 
Assistants (PS6)*

8 (5) x Senior Social 
Care Assistants 

(PS7)*

3 (0.5) x 
Administration 
Assistant (S5)

1 x Senior 
Administration 

Advisor (S8)

1 x Administration 
Apprentice (Appr)

1 x SCDC 
Commissioning (S7)

1 x SCDC 
Community (S7)

1 (1) x Team 
Manager (S12)

1 x Senior Manager 
(S13)

2 (2) x Senior 
Commissioning 
Managers (S13)

Team structure

1 x ATM (Advanced 
Practitioner) (S11)

1 x ATM (Advanced 
Practitioner) (S11)

7 (0) x Social 
Workers (PS9SC)*

11(0) x Senior 
Social Workers 

(PS10SC)*

1 x Social Care 
Apprentice (Appr)*

1 x ASYE (PS8SC)*



Team functions aligned with savings targets
Shaping the team to meet these targets

ATM (Advanced 
Practitioner)

Function

1 - Building community 
capacity/social capital 
and access to universal 
services

Working closely with colleagues across the Council, including SEND and 
Transitions.  The skills and time of people with a learning disability to 
mentor or befriend other disabled people resettling into a new 
community will be a key task.  Duty might sit alongside this work.  The 
aim would be to make an assumption that the universal offers should 
be discounted against the direct payment award of those people being 
reviewed against a strong outcome focused support plan elsewhere in 
the team to ensure take up is promoted

2 - Shaping 
independence and day 
opportunities, including 
employment, 
developing the 
progression curriculum, 
short breaks

Leading the introduction of the costed ‘progression curriculum’ with 
defined person centred outcomes across team practice and external 
and internal care providers (residential or day opportunities).  They will 
be responsible for ensuring direct payments are the only option for 
buying ‘an outcome’.  They will help us replace the ‘done to’ culture 
with one ‘shaped and arranged by’ the person and benefiting from the 
support of the council.  A key component will be ensuring every 
opportunity to promote the move into employment is taken.



ATM (Advanced 
Practitioner)

Function

3 - Transforming 
accommodation with 
support

Working closely with people in residential care and their current 
providers to develop a pull through cohort who want to move on.  They 
will develop a systematic approach to where and who gets reviewed 
and ensure activities are aligned and inform all of the efforts of those 
responsible for delivering the capital schemes. They will match people 
to individual schemes, ensure people move on time, safely, and with 
the right sized package of support.  They will also ensure that the 
specific individuals who are making the transition from care to the 
community are involved throughout and have the right level of skills 
ahead of living independently

4 - Delivering the ‘ Own 
front door’ programme

Offering access to a good standard of accommodation (to national 
guidance standards and not bespoke except in exceptional 
circumstances) for working age adults who wish or need to live 
independently.  It is a complex task to build confidence rapidly with 
families and develop the necessary trust; this is about a different life 
course not a savings led approach.  This must include the employment 
of learning disabled people as PAs or within the capacity of preferred 
care providers

Team functions aligned with 
Promoting independence and living a life



Key areas of focus:

• Residential care including                                      
Out of County

• Deregulated                                                                   
services

• Block contracts/grants                                                           
eg Surrey Choices

Team functions aligned with 
Promoting independence and living a life



Key areas of focus:

• Young people in the ‘wrong’ placements 
and with the wrong service models

• Continuing Health                                               
Care cases

Team functions aligned with 
Promoting independence and living a life



Key areas of focus:

• Older carer placements

• Older people (age 65+) with                         
the ‘wrong’ package of care

Team functions aligned with 
Promoting independence and living a life



Possible future KPI’s/targets over next 5 years:

• Reduce the number of people 
living in residential care to 600

• Increase the number of people                           
in paid employment to 500

• Reduce the number of people                                 
receiving care outside Surrey                                   
to 200

Team functions aligned with 
Promoting independence and living a life



Possible future KPI’s/targets over next 5 years:

• Reduce the number attending 
‘day care’ whilst living in residential 
care to 0

• Increase the % of people benefitting 
from a direct payment to 90%

• Increase the % of people with 
their own front door to 60%

Team functions aligned with 
Promoting independence and living a life



Possible future KPI’s/targets over next 5 years:

• Increase the satisfaction levels 
of users and carers to 100%

• Increase the % of people with a 
progression/outcome focussed 
support plan to 100%

• Reduce numbers taking 
short breaks in residential 
care setting to zero

Team functions aligned with 
Promoting independence and living a life



2019/20 scale of the financial pressure: 

as yet unconfirmed by Council;

• Savings target £8m or £22,000 per day

• Opportunity cost of £14m per annum due to c 1,400 people in 
residential care

• £8m found from modernising our approach to meeting                      
people’s needs

• Controllable budget down from £167.1m to £162.7m

• BUT we will still spend about £900m over the next 5 years on just 
4500 people

Team functions aligned with 
Promoting independence and living a life



Challenges?

• We, as a system, don’t always 
spend money wisely.

• We, as a system, don’t                            
have a shared vision.

• We have passively                           
condoned low aspirations.

15



Challenges?

• We seem not to like 
difficult conversations.

• We are a people service 
not a bank.

• We do not see the lifetime 
£££s as an investment to 
aid a person to flourish.
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It is our time to change 

• Opportunities are everywhere you look.

• Building on some fantastic partnerships.

• The money is only one tool for change.

• No-one left behind
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