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The Grange Centre for People with Disabilities 

Housing and Facilities Committee 
Thursday 13 June  

 

Item 9: Emergency Plan 

 

Executive Summary 

A new emergency plan, incorporating a business continuity plan, has been developed 

for The Grange.  This is based on a variety of sources of guidance, including Surrey 

County Council and Surrey Care Association. 

Following a presentation of the approach to the meeting of this Committee on 7 

March 2019 and further valuable contributions from two Trustees (Debbie Gowns 

and David Turner), a full draft of the two-part plan is now attached for Trustee 

approval. 

Whilst Trustees do not play an active role in the event of an emergency, it is 

important that they are confident that there is a robust plan in place to protect the 

wellbeing of all those on or connected with the site. 

Recommendation 

That this Committee recommends the adoption by the Board of Trustees of the 

emergency and business continuity plans as attached at Appendix 1 and 2, subject to 

final minor amendments – to be authorised by the Chief Executive Officer - based on:  

a) feedback from this Committee  

b) the experience gained from a ‘desk top’ test of the plan with staff  

c) final discussion with the Senior Management Team. 
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1. Background 

1.1 The Health and Safety Executive website states: 

Workplaces need a plan for emergencies that can have a wider impact. Special 

procedures are needed for emergencies such as serious injuries, explosion, 

flood, poisoning, electrocution, fire, release of radioactivity and chemical spills. 

Quick and effective action may help to ease the situation and reduce the 

consequences. However, in emergencies people are more likely to respond 

reliably if they: 

 are well trained and competent 

 take part in regular and realistic practice 

 have clearly agreed, recorded and rehearsed plans, actions and 

responsibilities 

Write an emergency plan if a major incident at your workplace could involve 

risks to the public, rescuing employees or co-ordinating emergency services. 

Where you share your workplace with another employer you should consider 

whether your emergency plans and procedures should be co-ordinated. 

1.2 Although The Grange did have a number of plans, policies and procedures in 

place to help ensure safety in the event of an incident, a completely fresh 

start was made in 2019 which has led to the development of a comprehensive 

emergency plan.  This is in two parts, ensuring that it considers both the 

Grange’s response in the event of a significant incident, but also business 

continuity measures designed to restore operations for critical functions as 

quickly as possible. 

 

1.3 The plan has been developed in consultation with senior and middle managers 

and with Trustees.  It has drawn on guidance from Surrey County Council and 

Surrey Care Association.  It is intended to be concise and written in plain 

English so that it is genuinely helpful in an emergency, rather than 

overwhelmingly comprehensive.  A full and final draft version is attached at 

Appendix 1 (overarching emergency and business continuity plan) and 

Appendix 2 (detailed emergency plan).   

 

1.4 Coincidentally, Howard of Effingham School has also been revising its 

emergency plan in recent weeks and this has given rise to an agreement to 
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provide reciprocal facilities (for emergency control offices and/or evacuation) 

in the event of an incident which is local to one site or the other. 

 

 

2. Next Steps 

2.1 A good emergency plan is constantly evolved, tested and shared with 

colleagues to ensure that it is accurate and ‘owned’ by the whole staff 

community.  With this in mind, there are already some immediate steps 

planned as follows: 

a) Setting up a People we Support Priority List for each service/court to easily 

identify those who need additional support in case of an emergency and/or 

evacuation; 

b) Agreeing locations for an Emergency Grab Bag containing the essentials 

needed in the early hours of an emergency response; 

c) Produce and display a dedicated Emergency Site Plan identifying key 

services and facilities in the event of an emergency; 

d) Formally name the entrances to The Grange for easy identification by 

emergency services; 

e) Introduce a new style of visitor badge with basic instructions in the event of 

an emergency;  

d) Introduce a generic training session on emergency response for all staff as 

part of induction and on a yearly basis thereafter;  

e) Introduce yearly table top scenario sessions for mixed groups of staff to 

spread good practice through the organisation; 

f) Formally identify a staff ambassador to monitor and promote awareness of 

emergency response requirements; 

g) Consider an asbestos survey update for the site;  

h) Seek further advice on the appropriateness of a ‘lock down‘ procedure and 

associated equipment (eg alarm, site PA system, radio sounders, activation call 

points);  

i) Invest in dignity screens; 



Page 4 of 4 

 
The Grange Housing and Facilities Committee 13 June 2019  
Item 9: Emergency Plan 
Vikki Schadenberg 29/5/2019 
 

j) Consider the inclusion of telephone line transfer so that the main Grange 

line can be diverted to another designated number.  

2.2 Some of these actions carry cost implications and will need to be factored into 

The Grange’s annual budget cycle, or brought back to Trustees for final 

approval where additional allocations over the Chief Executive’s delegated 

limits are required. 

 

3. Conclusions 

3.1 Bearing in mind the ongoing work that will be taking place to develop and 

spread awareness of the emergency plan as set out in section 2 above, 

Trustees are invited to make any final comments on the draft as at Appendix 

1. 

3.2 These comments, along with the experience of a first ‘desk top scenario’ 

exercise taking place later in June and a final discussion with the Senior 

management Team, will help to refine the version put to the Board of Trustees 

for adoption on 4 July 2019. 

3.3 Trustees are invited to commend the work of the Projects and Referrals 

Manager in compiling the plan. 

 

 

 


