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Centre for People with Disabilities 
Finance Committee 

Thursday 22 November 2018 
     

Item 7: Proposals for Dorking Café  

1 Background 
1.1 The Grange has been running a café at The Point in Dorking since 2013.  The café 

was initially set up with the objective of selling hot and cold drinks, along with 
simple meals (eg paninis, jacket potatoes) whilst giving people with learning 
disabilities a live work experience.   

1.2 The Point is one of a network of local centres known as The Surrey Hubs run by 
Voluntary Action Mid Surrey (VAMS).  It provides information and support to 
help people stay independent, including disabled people, older people, carers 
and families.  It also hosts a number of drop in sessions such as Benefits Advice, 
Sight for Surrey, Advocacy and ESRA (employment advice), as well as a hearing 
aid battery replacement service for NHS customers.  The Hub can additionally 
provide information about Telecare, equipment, leisure activities, and services in 
the Mole Valley area.  It is run by volunteers, many of whom are disabled people, 
older people or carers themselves and therefore understand the issues 
customers are facing.  

1.3 The café space – which includes a kitchen and a dedicated café area on the 
ground floor - is given to The Grange rent-free in order to enhance the services 
provided at The Point.  Over the past five years the café has been run by a 
variety of colleagues.  Following the departure of the last dedicated tutor, the 
role was integrated into the shared responsibilities of the catering team whilst 
the recently-appointed Senior Catering Tutor reviewed its operation with the 
Skills and Activities Manager.  It was felt that the remit of the café had become 
too ambitious – in catering terms – to provide a really meaningful experience for 
people we support who were attending skills sessions there.  For example, they 
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had little to do with the preparation of the food as the menu options had 
become complex, resulting in a pressured timetable which meant they simply 
served plated meals and dealt with the washing up.  There was also an 
increasingly high level of expectation from regular customers from the nearby 
sheltered housing scheme, who had become used to a menu shaped by their 
requirements rather than one which reflected the goals and skills of the people 
we support.    

1.5 This report proposes a change of approach for the café to ensure it is delivering 
the best outcomes for the people we support and for Surrey County Council, 
which is providing the funding for the skills training they are receiving. 

2 Current Performance of the Café 
 

2.1 The maximum number of people participating in skills sessions at the café is as 
follows: 
 
Day People sessions supported 

per day 
Monday 4 
Tuesday 4 
Thursday  4 
Friday 4 

 

2.2 The Grange currently pays £2.7k per annum year in rent, which is effectively the 
cost of a single day’s occupancy rather than the four for which the café has been 
operating.  This is excellent value for a lease in a central town location, which 
has the added advantage of being opposite the entrance to the Inspirations 
Shop run by The Grange. 
 

2.3 Skills and Activities staff have been concerned for some time that session 
participants were not involved in all aspects of the café operation, including the 
choice of items being made for sale.  The departure of the last café tutor 
prompted the decision to revert to a simpler offering.  The café has become 
quieter all week due to the decision of one of the main clusters of community 
customers to buy a more substantial hot meal elsewhere in the town. Thursday 
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and Friday have typically tended to be busier days at the café, so the proposal is 
to discontinue the Monday and Tuesday service, which happen to be the days 
when the Fudge Kitchen and Blue Room in the Main House are also available for 
use.  

 
2.4 A brief analysis of the current operation by Skills and Activities staff runs as 

follows: 
 
Positives 
 

Negatives 

Very low rent Uninspiring décor 
 

An external facility offering a 
different experience from on-site 

Expectations set by recent staff for 
range and quality unrealistic for those 
we support 
 

A fully equipped kitchen Not creating the best work 
environment/experience for people we 
support 

Provides some support for 
staff/people we support at 
Inspirations 

 

Sessions need a 1:2 support ratio (ie 
one tutor to two participants), 
maximum 1:3 

 
Provides a service for other Point 
users and local people 

Customer takings relatively low and 
declining 

People we support enjoy being there Difficult for staff – colleagues do not 
seem to want to work there 

 

2.5 In discussion with the Sally Dubery, Chief Officer of VAMS, it was agreed that the 
café was not fulfilling its objectives for The Grange.  However, she was keen for 
the space to be used in a way that was compatible with the wider role of The 
Point.   

 



 
Page 4 of 6 

The Grange Finance Committee, Thursday 22 November 2018 
Item 7: Proposals for Dorking Cafe 

Authors: Phil Edmunds / Andrew Marriott / Eloise Appleby, 07/11/18 

 
 

 

3 Proposals for the Café’s Future Operation 

3.1 With the above considerations in mind, it is proposed that there continues to be 
a simple café service provided by The Grange on Thursdays and Fridays.   

3.2 In addition, the café are hoping to supply cakes to the Food Float which has a 
stall in Dorking High Street every Friday and Saturday.  The Food Float 
Community Interest Company was established in 2009, and is run by a small 
group of local residents to encourage the whole community to work for each 
other: local growers and producers and local customers, to keep money in the 
local economy.  Colleagues will seek to build on an earlier – now lapsed – 
relationship with the Food Float to create an appropriate local outlet for The 
Grange’s goods. 

3.3 The café will also build its network and seek to supply home-made goods to 
other similar organisations with a strong community focus. Posters advertising 
the following week’s menu offer will be displayed in The Point to encourage 
repeat customers.  

3.4 The café will not be operational on Mondays and Tuesdays, but will use the 
space for a range of special sessions and ‘pop up’ events.  Some of the ideas that 
have been shared with VAMS are: 
 Cake/scone-making or basic cooking sessions for the public and people we 

support (in partnership with VAMS) 
 Pop up openings by the Simply Scones operation from The Grange, as part of 

a wider ‘pop up scones’ initiatives 
 Evening cooking classes  
 Catering for small meetings 

 
3.5 Monday and Tuesday skills sessions will continue, but be based in the fudge 

kitchen in Main House at The Grange, which is currently vacant for much of the 
week and using the same member of staff who would otherwise have been 
working in the cafe.  These sessions will extend the mini business ethos by 
producing a new range of jams and chutneys, and developing the cake-making 
‘offer’.  This will create more diverse opportunities for the people we support as 
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well extending the locally much-loved ‘Grange-made’ product range.  By holding 
the sessions at The Grange, an additional four session spaces can also be 
created. 

Day Sessions Potential numbers 
participating  

Monday Kitchen Enterprise at The Grange 
 

4 
Tuesday 4 
Thursday Café Service in Dorking 

 
2 

Friday  2 
 

3.6 The new approach is already being tested at the café.  Pending trustee approval, 
it will be finalised from December 2018.   Further suggestions and comments are 
welcome from trustees to help further development of these proposals. 
 

4 Financial Implications of the Proposals 

4.1 The proposals are based on the following assumptions, which inform the 
calculations below: 

a) Maximum participation in all sessions 
b) Provision of an additional eight sessions per week  
c) Income based on current cost for skills sessions charged to Surrey County 

Council of £37 per session 
d) A total of 24 sessions taking place across 52 weeks of the year, which allows 

for Christmas closure, rebates for absence etc 
e) No rental cost of the café space to The Grange 
f) No income included for ‘pop up’ events as outlined at paragraph 3.4 above 

 
Current operation 
over 4 days 

£ Proposed operation 
(2 days each location) 

£ 
Dorking 

£ 
Bookham 

Income from sessions 30,784 Income from sessions 15,392 30,784 
Income from café 
sales 

15,100 Income from café 
sales 

7,500 N/A 

Total income 45,884 Total income 22,892 30,784 
     
Rent to VAMS   2,700 Rent to VAMS 0 N/A 
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Apportioned staff cost 23,325 Apportioned staff cost 11,662 11,662 
Cost of sales   3,162 Cost of sales 1,581 1,000 
Total expenditure 29,187 Total expenditure 13,243 12,662 
     
Net surplus/deficit 16,697  9,649 18,122 

 Combined surplus 27,771 
Increase on previous surplus 11,074 or 66% 

 

5 Conclusion 

5.1 Senior staff in the Skills and Activities Team have felt for some time that the café 
in Dorking had lost its way, in terms of developing the skills of the people we 
support in the most effective way.  It is hoped that the reduced café operation 
will enable staff to create a more comprehensive and personalised work 
experience for participants.  The other two days will bring into play under-used 
space in the Main House; develop our enterprise offer; create more capacity for 
day skills participants, and generate additional income for The Grange. 

5.2 Trustees are invited to support the proposals on this basis for immediate 
introduction. 

Ends 

 

 

 


