
BT02 Governance Policy - Appendix 6 
Housing & Facilities Committee Terms of 
Reference  
 

BT02 Governance Policy V1.1 May 19 
Due for review H2 2021 

Introduction 

The Grange is a registered Charity and Housing Association centred on a 15-
acre site, which aims to provide high quality, modern housing on and offsite 
and residential care accommodation for people with disabilities. It needs to:  
• improve and maintain its existing buildings and infrastructure so that it 

can maximise the accommodation and services it provides: 
• develop its accommodation in a way that meets the needs and choices 

of its existing and potential residents and tenants; and  

• meet the Homes and Community Agency’s standards and comply with 
all relevant legislation (including Charities Acts). 

 
Purpose of the Housing and Facilities Committee 
This Committee provides strategic direction on matters relating to The 
Grange’s on and offsite housing, facilities and transport provision, and rented 

retail outlets. It also advises on the development of future accommodation 
and facilities.    
 
Operation of the Housing and Facilities Committee 
This Committee will operate in accordance with the processes and procedures 
set out in Annex 1. 

 
The Committee will: 

1. Meet at least 4 times a year and additionally as may be necessary. 

2. Review the full range of The Grange’s residential care and supported 
living accommodation and the facilities available through its skills and 
activities provision, offering advice and expertise as appropriate. 

Subject to the following being in accordance with the Committee’s financial 

authority and The Grange’s strategic plan:  

3.  Consider and make decisions on proposals for the development of The 
Grange’s accommodation and facilities, and transport provision;  

4. Consider and make decisions on proposals for the maintenance and 
upkeep of existing accommodation, facilities and vehicles; 

5. Consider and make decisions on matters of health and safety arising 

throughout the Grange’s properties, vehicles and activities.  

6. Keep abreast of statutory requirements and legal and policy 
developments relating to The Grange: as a housing association; as a 
landlord; as a charity; and in the maintenance and development of The 
Grange’s properties and transport provision. 
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7. Oversee key risks relating to the matters covered in 2-6 above: review 

the SMT’s strategies for managing those risks, ensure adequate 
policies, procedures and controls are in place to minimise the risks and 
review and update those elements of the strategic risks that pertain to 
the responsibilities of the Housing & Facilities Committee. 

8. Make recommendations on any of the above to the Finance Committee 
and the Board of Trustees, as appropriate.  

 

Annex 1 
Committee Composition, Processes and Procedures 

 
A1 This Committee will comprise at least 4 Trustees, one of which will be 

the Committee Chair. 
A2 The Committee members will elect the Chair, who will serve for a 

period of up to 1 year, or as otherwise agreed. A person can hold the 
position of Chair for more than one 1 year period, if Committee 
members elect him or her to do so.  

A3 The Committee may co-opt ex-officio members who, in the opinion of 
the committee will bring additional relevant skills to the Committee, 
but appointed members will always form the majority. Ex-officio 
Committee members need not be Trustees. 

A4 In accordance with the Articles of Association, the Chair and Vice-Chair 
of the Board of Trustees will be ex-officio members of the Committee, 

if they are not otherwise a member. 
A5 Ex-officio members of the Committee will not have voting rights or be 

included in the quorum (see A7). 
A6 After each of its meetings, the Committee will report to the Board of 

Trustees. 
A7 Unless otherwise determined by the Committee, a quorum for a 

meeting to be held shall consist of 2 members of the committee and for 
agreement on any proposals shall consist of 3 committee members.  

A8 With the agreement of those present, a Committee member may 
participate in a meeting of the Committee by telephone or other 
communications equipment whereby all persons participating at the 
meeting can hear each other and participation in such a meeting shall 
constitute presence in person at that meeting. 

A9 If the Chair is not present at the meeting, and has not made prior 
arrangements with another Committee member to act as Chair for that 
meeting, the Committee members present will agree who amongst 
them will be Chair on that occasion. 
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A10 If the Chair is not present at 2 consecutive meetings without good 

reason, then he or she will stand down and a new Chair will be elected 
as per A2. 

A11 If the quorum is not met then the meeting will be postponed and: 
 a) re-arranged to the first possible date at which a quorum can be 
 achieved, and/or 

b) any proposals for decision or recommendation can be dealt with in 
accordance with A12 if necessary. 

A12 If approval for a recommendation is needed, the issues will be set out 
in writing and circulated to all members in a single email. When 
responding to such an email, individual members will ensure that their 
response is copied simultaneously to the sender and all other recipients 
of that email.   

A13 Any decision taken by the Committee must: 
- fall within the Board’s agreed strategy and may not overturn Board 

decisions: and 

- be within the financial limits for the Committee as set out in The 

Grange’s Financial Controls policy. 

Where there is any doubt about whether these restrictions apply, the 
matter should be referred to the Board. 

A14 The Chief Executive and such other staff as the Chair may require shall 
be in attendance at meetings. 

A15 The Committee Chair holds the casting vote. 
A16 The Terms of Reference for this committee will be reviewed by the 

Board of Trustees at least every 3 years. 
A17 Draft minutes will be circulated within 3 weeks of the meeting. 


