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Centre for People with Disabilities 
Social Care Committee 

Thursday 28 February 2019 
     

Item 10: Work Experience for People we Support  

1 Background 
1.1 At the last meeting of the Social Care Committee on 8 November 2018, Trustees 

considered a report outlining the work of The Grange’s Benefits Advisor.   This 
was presented to demonstrate the impact of the role on the economic wellbeing 
of people we support, given the importance of this in the overall wellbeing ‘mix’.  
Trustees were impressed by the achievements of the post-holder, and the case 
stories that she presented.  This report returns to the theme of economic 
wellbeing, and provides an overview of The Grange’s work to identify 
opportunities for work experience and paid employment for the people we 
support. 
 

1.2 The majority of the people supported by The Grange live on benefits, and have 
done so since birth.  This inevitably limits their economic wellbeing.  The 
Government’s aspiration is to encourage as many people with disabilities to 
work if they possibly can.  This reduces the national benefits bill, but it is 
compatible with a common human urge to work – or at least to contribute to 
society in a positive way.  To support this aim, it provides ‘Access to Work’ grants 
through Jobcentre Plus that pay for practical support, from computer software 
to support workers. 
 

1.3 Many people with learning disabilities are frustrated at the lack of work 
opportunities: it is estimated that around 65% of people with learning 
disabilities would like a paid job.  The Mencap website gives the following 
statistics: 

 6% of adults with a learning disability known to their local authority in 
England are in paid work (HSCIC 2015); 

 17% of all adults with a learning disability in England are in paid work 
(Emerson and Hatton 2008); 



Page 2 of 10 
The Grange Social Care Committee, Thursday 28 February 2019 
Item 10: Work Experience for People we Support 

Authors: Sarah Herman/Eloise Appleby, 13/02/19 

 
 

 47% of people aged 16 to 64 with any type of disability in Great Britain are in 
paid work (ONS 2016a); 

 74% of people aged 16 to 64 in the general population in England are in paid 
work (ONS 2016b). 

1.4 People with learning disabilities are also less likely to work in high level 
(managerial, professional and technical) jobs, and more likely to work in lower 
level and manual jobs, which pay lower wages (Meager and Higgins 2011). 
 

2 Barriers to Work 
2.1 People we support: 

a) Benefit thresholds: Most of the people supported by The Grange claim 
benefits. Although they can generally take some hours of paid work without 
losing these benefits, there is often anxiety about the impact on their 
payments. The principle of Universal Credit is that no one should be worse 
off if they work, but the protracted national roll-out is highlighting anomalies 
and has been slowed down to address such inconsistencies.  Given the ever-
extending roll-out timetable, Universal Credit will not impact on people 
supported by The Grange in the near future. 
 

b) Transport: The cost of transport can be another consideration, as many 
families are already concerned about travel expenses.  Surrey County Council 
funds concessionary bus passes for people with learning disabilities and their 
carers, although it has recently decided to withdraw the subsidy for people 
with learning disabilities before 9.30am on weekdays (in line with the 
national approach): this is very frustrating for people working in low paid 
jobs for just a few hours a week who are typically expected to attend at the 
start of the working day. 

 

c) The Application Process: Making a job application typically requires 
confidence with a computer, the internet, employment terminology, 
producing a CVs and other writing skills to complete complex forms.  The 
paperwork – and indeed the overall process – are rarely accessible for 
someone with a learning disability.  Interviews can also be extremely 
daunting, involving new authority figures in a new setting after a new 
journey – this can be an overwhelming combination for someone lacking in 
confidence. 
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d) Working Hours: Lack of flexibility about the hours/shifts offered by the 
employer can be difficult for the person with learning disabilities, who may 
only have capacity or energy for a few hours of paid work in a week. 

 
2.2 Employers: 

Employers are cautious about offering opportunities to people with learning 
disabilities.  Reasons include the following: 

a) Lack of confidence because they have had no previous experience of 

(learning) disabilities; 

b) Concern about the support requirements/mentoring required, both in 

terms of having the right employees to provide this and the impact on 

the regular workload of such employees; 

c) Not being certain how to deal with an incident or accident affecting the 

person with learning disabilities; 

d) Not being able to identify manageable tasks for someone with a 

potentially more limited skill set; 

e) The cost of having to make any legally required ‘reasonable adjustments’ 

to accommodate the person with learning disabilities; 

f) The cost of employing someone perceived as additional to the staff team: 

the minimum wage applies to people with disabilities as for everyone 

else. 

2.3 Interestingly, although The Grange itself is an advocate of paid employment for 
people with learning disabilities and routinely finds opportunities for people we 
support to work on a voluntary basis (eg on Reception, in the Maintenance Team), it 
does not currently offer any paid employment to people with learning disabilities.  It 
is likely that this is because of the cost implications, but some of the other barriers 
listed above are likely to be relevant too. 

 
3 Benefits of Work  
3.1 People we support: 

 enjoy increased self esteem 

 are able to put skills and behaviours learned in skills session into practice 
in a real life environment 

 take pride in their achievements, new skills and wider social circle 

 enjoy increased social interaction and build their sense of belonging, which 
are important for good mental health 

 can access openings to other employment opportunities 

 are inspired to become more independent (eg taking the bus) 
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 enjoy workplace social occasions, such as Christmas parties and outings 

 appreciate the permanence and routine of a paid job 
 
 

3.2 Employers: 

 employees with learning disabilities are likely to stay in a job 3.5 times 
longer than other employees, reducing turnover and associated costs; 

 people with learning disabilities thrive on routine, and employers often 
find they have lower levels of absence and lateness as a result than their 
colleagues; 

 employees with learning disabilities often have high levels of goodwill and 
motivation, as well as hard working and reliable.  This means that their 
performance is better than anticipated by the employer; 

 being seen to have a diverse workforce can have positive reputational 
benefits for the employer, and help to meet corporate social responsibility 
objectives; 

 colleagues and customers often respond very positively to people with 
learning disabilities: they enjoy watching them develop, and seeing the 
world in a different way.   

 
4 Introduction to the Role of the Work Placement Co-ordinator 
4.1 There has been a Work Placement Co-ordinator at The Grange for around a decade.  

The role objective is, “To respond to the desires and needs of the people we support 
in the choice of work experience they may like to take part in”. 

 
4.2 It role consists of the following activities: 

 to ensure that the placement is mutually beneficial for the person we 
support and employer alike;  

 to research and contact external companies to develop realistic work 
experience placements; 

 to monitor placements, report and feed back to all relevant parties; 

 to liaise with the Residential Care and Supported Living teams to co-
ordinate support and transport where needed. 
 

4.3 In order to maximise the chance of success of a work placement, the Co-ordinator 
seeks to remove the barriers on both sides by: 

 supporting the employer as much as the people we support; 

 suggesting a six week block rather than an open ended position; 

 managing all relevant paperwork (risk assessments, agreements etc); 
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 being present for initial support and contactable at all times to help 
resolve any difficulties; 

 identifying specific tasks within an area of work that are suitable for the 
person with learning disabilities (known as ‘job carving).  
 

5 Developing Skills for Work at The Grange 
5.1 Some authorities prefer not to consider volunteering as a pathway to work, and see 

it as a discrete activity.  However, at The Grange it is seen a part of a spectrum of 
opportunities that develop workplace skills and confidence. At present these 
include: 

 
a) skills sessions at The Grange’s premises based around mini-enterprises 

such as the Books Beyond Words fulfilment centre, the fudge and 
mug-making teams and Main House Kitchen activities such as Simply 
Scones and the Friday morning café just about to be launched; 
 

b) community volunteering when people join local groups to work 
alongside other volunteers (eg conservation projects); 

 

c) workplace volunteering when people are supported to a number of 
hours each week in an established workplace, ranging from The 
Grange’s own reception desk and maintenance team to local cafes, 
cinemas, shops and attractions. 

 

d) paid work in local businesses, currently only the case for three people 
supported by The Grange.  In 2014, The Grange supported someone to 
become a self-employed gardener, which is another interesting model 
to consider. 

 
5.2 Whilst in some cases, paid roles have been offered as a direct result of work 

experience, most of the people we support are unlikely ever to be in paid work.  
Most will stick with one or more opportunities from the list above.  One on-site 
resident has been volunteering on the welcome desk at Polesden Lacey for ten 
years – and continues to relish his days there.  In fact, Polesden Lacey should be 
commended for its positive and creative approach to managing volunteers in 
general, and to supporting The Grange with such commitment over the years. 

 
5.3 The Grange staff team does what it can to foster people’s appetites for work and 

find suitable placements – paid and unpaid – to meet individual skills and 
aspirations.  Sometimes this is as simple as working through a Books Beyond Words 
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book on the topic of finding a job (a series of publications which groups at The 
Grange helped to create).  At other times, significant effort is invested in finding a 
suitable workplace. 

 

5.4 Such efforts are channelled through the work of the Work Placement Co-ordinator, 
who works three days a week.  However, each new placement (whether voluntary 
or paid) takes time to establish and launch, in order to secure the best outcomes for 
both parties.  This means that the impact of the role is more limited than she would 
like.  Colleagues try to spread the message to local employers about opportunities 
to work with The Grange in this way, but take-up is patchy and largely dependent on 
identifying a positively-minded member of staff able to drive the project from the 
employer’s end. 

 

5.5 Surrey County Council has in the past suggested that the session fee payable on 

behalf of someone participating in The Grange’s day skills programme would be 

significantly reduced if that person were to be supported to find and retain a work 

experience placement (eg £15 from the current £37).  Such an approach does not 

reflect the extensive professional time required to bring about, manage and 

evaluate work placements.  Nor does it reflect the national wish to see more people 

in work-related activity, as it is a financial disincentive to organisations such as The 

Grange – however strong the moral imperative may be.  The fee does not change 

for a shorter term work placement (4 – 6 weeks), and much of The Grange’s efforts 

centre around such short term activity.  This is very labour-intensive for staff, and 

often frustratingly short for the person we support.  It does not allow time to build a 

solid relationship between the person and the employer either, so limiting the 

likelihood of an evolution to paid work.  

 

6. Emerging Opportunities 

6.1 Some sources feel that Brexit may offer new opportunities in the workplace for 

people with disabilities of all kinds, as workers from overseas are rejected or 

discouraged from coming to Britain.  However, the existing barriers to work will 

continue to exist and staff at The Grange are keen to take a proactive role in 

reducing these for the people we support.  Staff are exploring a range of possibilities 

for the future development of workplace skills and opportunities which include: 

  a) Leading by Example:  The Grange’s Skills and Activities Manager has recently 

become chair of a Skills and Employment Opportunities Group, formed of like-

minded members of Surrey Care Association.   They are discussing a range of 
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possibilities, including leading by example in providing paid employment for 

people with learning and other disabilities within their own organisations.  With 

this in mind, colleagues would like to put a proposal to the Finance Committee to 

make allowance in the budget for 2019/20 for some form of employment 

initiative designed to support the objective of enabling more people with 

disabilities to work.  This could take the form of an apprenticeship, or one or 

more part time roles, or a temporary full time post.  It is intended that such an 

opportunity would be provided via the established agencies (eg Surrey Choices – 

see below) and would not seek to be ringfenced for a person supported by The 

Grange.  It would, however, enhance The Grange’s understanding of the benefits 

and challenges of such an initiative, as well as – it is hoped – giving an 

opportunity to celebrate the successes.  Indeed, the Skills Team has very recently 

hosted a short term placement on reception for two hours a week of a Travel 

and Tourism student from NESCOT with Asperger’s Syndrome: this was very 

successful, and a positive experience for staff supporting the placement as well 

as the student. The Skills and Employment Opportunities Group is looking at a 

number of other events and initiatives aimed at encouraging more employers to 

support their aims. 

b) Supported Internships: Supported internships are a structured study 

programme based primarily in a workplace. They enable young people aged 16-

24 with an Education, Health and Care plan to achieve sustainable paid 

employment by equipping them with the skills they need for work, through 

learning in that workplace. Supported internships are unpaid, and last for a 

minimum of six months. Wherever possible, they support the young person to 

move into paid employment at the end of the programme. Alongside their time 

at the workplace, young people complete a personalised study programme 

which includes the chance to study for relevant substantial qualifications, if 

appropriate, and English and maths. Surrey County Council is currently 

developing a new, and more ambitious programme in this area and are 

establishing hubs where appropriate skills and behaviours can be developed for 

those wanting to take up internships.  Staff are in discussion with the County 

Council about whether The Grange could build on its Summer Fun experience 

working with the ‘transition’ age group to offer intensive short courses to 

internship candidates or, more probably in the short term, focussed blocks of 

funded ‘shop window’ work experience (eg at The Shop @No5).  There is also 
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scope for The Grange to offer supported internships to incoming people with 

learning (or other) disabilities. 
 

c) Surrey Choices: Surrey Choices is the County Council’s preferred provider of 

employment support for people with disabilities. They aim to cover all aspects of 

an employment journey, starting with getting ready for work projects, day to day 

working practices, career guidance, job search, CV writing and interview 

preparation. For those in work, they provide job coaching and ongoing support 

for both an employee and employer. They also provide support with everything 

from volunteering opportunities to work experience to support with paid work.  

The Grange is seeking to reinvigorate its relationship with Surrey Choices to see 

how a partnership approach can be developed and more people supported by 

The Grange can benefit from their services. 
 

d) Subsidence Payments: Following the interesting practice referenced by a 

Trustee in a recent meeting, whereby people with learning disabilities working 

for a social enterprise receive a modest form of remuneration, colleagues are 

investigating a simple way to offer non-taxable payments to people we support 

who give their time to help with Grange initiatives – eg manning stalls at 

Bookham Village Day - outside skills sessions 

e) Raising Awareness: The Grange has been offered the opportunity of hosting a 

reception at the House of Lords by one of the family carers.  This could be an 

ideal platform on which to promote the need for collective action with the 

business community to increase the number of people with learning disabilities 

in paid employment nationally.  The Grange could work with other organisations 

to showcase examples of positive action and generate some interesting publicity 

in the process.  

6.2 Trustees are asked to note the challenges inherent in finding work opportunities 

for people with learning difficulties and to offer any observations of the 

initiatives outlined at section 6.1 above.  

6.3 In particular, the Social Care Committee is asked to recommend to the Finance 

Committee that funding be included in the salaries budget for 2019/20 to enable 

The Grange to offer one or more paid work roles to people with disabilities.  This 

would be funded by an increase of income generated by the Skills and Activities 

Programme, from a greater number of regular participants and wider 

participation in the Summer Skills programme.    Ends 
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Item 10: Work Experience for People we Support  

Appendix 1: Paid and Volunteer Roles Held by People we Support 

Paid Roles (Earned from initial Work Experience) 
 

Name 
 

Place of Work Joh Role 

JBJ Appletree Day Nursery 
 

Nursery Assistant 

JL SAPB NHS Trust 
Leatherhead 
 

Administration Assistant 

LS SAPB NHS Trust 
Leatherhead 

Receptionist 
 

 

Volunteers 
 

Name 
 

Place of Work Joh Role 

JB Polesden Lacey Welcome and Information 
Desk 

MT Polesden Lacey 
 

Volunteer Flower Arranger 

DW Lower Mole Countryside 
Volunteer 
 

Environment volunteers 

JH Lower Mole Countryside 
Volunteer 
 

Environment volunteers 
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Work Experience 

Name 
 

Place of Work Joh Role 

OA Bookham Library Librarian Assistant 

AB Café ALDAG Catering Team 

KC Garden Patchwork Project Garden and Crafts 

WC Dial-A-Ride Escort 

WC Bocketts Farm Farm Hand 

JC Mango Bean Cafe Catering 

JC Food Float Dorking Stall Customer Service 

SC QEF Customer Service 

JD Polesden Lacey Catering Assistant 

JD Re-use it retail shop Sales assistant 

DG Dawnay School Teaching Assistant 

FH Meeting Place Crèche  Customer Service 

CH Fairfield Centre Customer Service 

BLY Salvation Army Customer Service 

SM Polesden Lacey Catering Team 

RM Rosie’s Posies Flower Arranging 

AO The Grange Centre Receptionist 

MP Subway Leatherhead Catering Team 

LP Personal, Sue Lee Dog Walker / Animal Care 

AP Odeon Epsom Customer Service 

ZR The Grange Centre Receptionist 

RR Polesden Lacey Gardening Team 

YR Polesden Lacey Gardening Team 

RS Dorking Library Librarian Assistant 

TS Kane Radio Station Radio DJ 

TS Polesden Lacey Guest services 

DS DEBRA Charity Shop, Bookham Customer Service 

LT The Grange Centre Receptionist 

LT David Lloyd Sports centre Receptionist 

AW Sainsbury’s Leatherhead Supermarket 


