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Minutes of the Social Care Committee Meeting 
Thursday 9 August 2018  

 Present 

Trustees Staff 

Peter Grose (PG) – Chair Eloise Appleby (EA) – Chief Executive  

Anna Coss (AC) Phil Edmunds (PE) – Skills and Activities Manager 

Carol Riddington (CR)  Wendy Dunk (WD) – HR Manager  

Pam Barrett (PB) Sylwia Patoka-Okon (SPO) – Head of Support 

 Joanna Grudzinska-Dmowska (JGD) – Offsite Supported 
Living Manager 

 Derek Rogers ( DR) – Quality Manager  

 Sacha Craise (SC) – PA to Trustees and CEO  

Apologies  Observing 

Sheila Cassidy (SC) – Residential 
Care Manager 

Debbie Gowns - Prospective Trustee  

 Paul Cullen - Prospective Trustee  

 

Summary of actions arising from the meeting: 
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2 1 Both Statements of Purpose to be included on the 

agenda for the meeting of the Board of Trustees on 
Thursday 6 September 2018.  

6 Sept 2018 EA  

2 2 SC to be congratulated on behalf of The Trustees on 
her professional contribution to The Grange. 

17 Aug 2018 EA 

4 3 Future HR reports to detail 
a) current vacancies by team 
b) agency staff numbers employed and cost  
c) percentage of staff who have completed core 

training in medications administration and 
safeguarding 

8 Nov 2018  WD 
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d) percentage of staff who have completed 
refresher training in the above. 

5 4 Staff survey results to be circulated to Trustees 17 Aug 2018 EA 

5 5 Training matrix to be circulated to Trustees 17 Aug 2018 EA 

5 6 Author and date to be added to the footer of all 
committee reports 

6 Sept 2018 EA 

6 6 SPO to confirm progress on annual reassessments of 
medication competency in Supported Living to the 
Chair 

31 Aug 2018 SPO 

7 7 Incorporate annual refresh of consent for public use of 
photos/video footage of people we support into the 
annual review form 

30 Sept 
2018 

EA 

 

Minutes 
 
1. Welcome and apologies 

PG welcomed all attendees.   
Apologies were received from Sheila Cassidy, Residential Care Manager.  
 

2. Declaration of interest  
There were no declarations of interest.  

 
3. Minutes of meeting Thursday 10 May 2018  

a) Accuracy: The minutes were approved as an accurate record of the meeting. 
b) Matters arising: All matters arising had been actioned, as recorded in the 

reports on the agenda.  

 
4. Surrey County Council Funding Update 

In response to questions from Trustees: 
a) Item 4a: EA confirmed that there was no clear indication as yet as to the level 

of back payment from Surrey County Council arising from the fee uplift.  An 
estimate from the Finance Manager put the figure for 2017/18 at around 
£70,000. 

b) Item 4c: In relation to the individual whose care is currently significantly 
under-funded, EA said that she had received word earlier in the week from 



 

Page 3 of 7 
Social Care Committee Minutes 
Thursday 9 August 2018   V 16/08/2018 V2  SC/EA 

the Surrey County Council Care Manager indicating that they were trying to 
secure additional funding but were not yet in a position to confirm. 

 
5. Statements of Purpose 

Staff had worked together to review and revise the Statements of Purpose for 
Residential Care and Supported Living. Trustees commended the presentation 
and content of the revised Statements.  Subject to some minor amendments to 
be forwarded to staff by CR, it agreed that the Board of Trustees could be invited 
to approve the Statements at their next meeting.  
Action 1: Both Statements of Purpose to be included on the agenda for the 
meeting of the Board of Trustees on Thursday 6 September 2018.  

 
6. Report of the  Residential Care Manager, Sheila Cassidy (SC) 

CR raised a question on the salaries in relation to the resignation of the Waking 
Nights worker in Residential Care.  EA confirmed there had been no evidence 
provided of the higher salary referenced by the departing member of staff, and 
there was no big disparity apparent on job advertisements on other websites.  
However, the subject of salaries had also been raised at the latest Employee 
Forum, and some information passed to the HR to review.  Feedback from exit 
interviews was now reviewed each quarter by the Senior Management Team and 
salaries is not a main driver for resignation.  
 
AC asked for the minute to record the improvements made to Residential Care by 
SC during her time as manager.  The committee asked for their appreciation and 
congratulations on her achievements to be passed on.  
Action 2: SC to be congratulated on behalf of the Trustees for her professional 
contribution to The Grange. 
 
DR brought to the attention the ongoing discussions around future care for the 
resident who had recently undergone a hip operation and was currently 
recovering in another home providing convalescent care.  EA confirmed that 
Residential Care staff were in close communication with all parties (family, local 
authority, convalescent home) to ensure the best recovery path for the 
individual.  Her place at The Grange has been held open, and the aspiration is for 
her to return.  The individual continues to receive support at the convalescent 
home, as well as visits from other tenants in Residential Care. 
 

7. Report of the Head of Support, Sylwia Patoka-Okon (SPO) 
The ongoing challenge of recruitment of support workers was noted, and the 
various measures taken to address this including a more flexible approach to part 
time and Bank working. 
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Two safeguarding issues are still open because the lead investigator has now left, 
and SPO has continued to follow these up so that the case can be closed. The 
third safeguarding case is not closed due to the large scale of the investigation.  
In these cases, the safeguarding concerns did not arise from The Grange’s actions 
or services, but action plans were put in place to enhance levels of protection for 
individuals in the future. 
 
SPO confirmed the Money Management risk assessments would all be completed 
by end of August 2018.  
 

8. Report of the Skills and Activities Manager, Phil Edmunds (PE) 
Lessons had been learnt this year about best timings for the ‘Summer Fun’ 
period, which started earlier in 2018.  PE stated that additional 
marketing/communications would seek to drive up attendance in 2019.  Trustees 
acknowledged that Summer Fun was a transition programme primarily intended 
to raise awareness of The Grange’s skills and activities offer and not to generate a 
financial surplus. 
 
In relation to the planned review of the operation of The Grange @No5 shop and 
café at Dorking that his team would be taking into account their remit and 
desired outcomes as well as financial performance.  

 
9. Report of the HR Manager, Wendy Dunk (WD) 

WD confirmed that she was now exploring training and guidance for those 
supporting people entering into a personal relationship, and this would be 
introduced in September. 
  
In response to the Chair’s enquiry about the number of current vacancies, WD 
stated that - from memory - there were 1 Senior Support Worker and 2 Support 
Workers being recruited in Residential Care, and in Supported Living 2 Senior 
Support Workers and 4 Support Workers. PG asked these figures are added to 
the report in future. 
Action 3a:  Future HR reports to carry an additional column showing current 
vacancies by team.  
 
In order to ensure that they had a clear picture of staffing levels and the quality 
of service provision at The Grange, Trustees asked for a number of other 
additions to be included in future HR reports as follows: 
Action 3b - agency staff numbers employed and cost 
Action 3c - percentage of support staff who have completed core training in 
medications administration and safeguarding 
Action 3d - percentage of staff who have completed refresher training in the 
above 
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In response to questions, WD confirmed that the absence reporting was robust 
and useful. 
 
CR asked about the staff survey: WD confirmed this had been carried out in 
June/July with the highest completion rate in recent years.  Results have been 
shared with staff, and it will form the basis of discussions at the next managers’ 
forum as an action plan is developed to address areas for improvement. It was 
agreed that the survey results would be shared with Trustees. 
Action 4: Staff survey results to be circulated to Trustees. 
 

10. Report of the Quality Assurance Advisor, Derek Rogers (DR) 
DR brought to the attention of the committee that he has asked to reduce his 
working hours by one day per week from October 2018.  The role will focus more 
on quality and risk management than training in future.   
 
EA confirmed that training requirements had been fully considered by the Senior 
Management Team to ensure the training/development programme was not 
negatively affected.  She commented that traditional ‘face to face’ training 
sessions led by tutors such as Derek were increasingly mixed with more flexible e-
learning opportunities to allow for pressures of time on staff, rotas and part time 
working.   
 
In response to the Chair’s request, it was agreed that Trustees would be 
circulated with a committee of the training matrix setting PG asked for an outline 
training plan for The Grange, EA proposed to initially send the committee the 
training matrix. 
Action 5: Training matrix to be circulated to Trustees. 
  
DR informed the committee that the redesigned risk assessment template form 
which he had devised was more user-friendly for staff and had led to a more 
consistent and higher quality approach to operational risk management. 
  
DR commented that a greater focus on objective setting would improve the offer 
of the Dorking Café. EA stated that outcomes/objectives formed part of PE’s 
review of the Café as recorded in section 8 of these minutes above.  In broader 
organisational discussions (e.g. about Life Star) it had been agreed that staff 
found setting objectives a challenging element of their work generally, and more 
training was being developed around this. 
 
The Chair asked for future reports to include the author name and date on which 
it was written (finalised) as well as the period to which they referred.   
Action 6: Author and date to be added to the footer of all reports. 
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One prospective trustee asked if there was a central record of all audit 
recommendations and actions.  DR responded that whilst all audit reports were 
kept electronically, there was no amalgamated record at the present time.  This 
could be considered in the functionality of a new IT system for The Grange. 

 

11. Learning from Medication Errors 

The Chair commended the quality of the report.   

 

SPO informed the committee that the Multi Agency Support Hub (MASH) lead 

wanted to meet with The Grange on the basis of the number of medication errors 

reported, and not the severity or impact – which was generally negligible to date. 

 

EA emphasised that errors were not always the result of actions by Grange staff, 

and that the dispensing chemist and GP surgery also had a role to play as set out 

in the report.  Meetings were currently being diarised with the two GP surgeries 

with which all Grange residents are registered. 

 

The Chair was concerned about the low take up of annual reassessments for 

medications administration.  SPO confirmed that this had been addressed since 

the report was written, and EA said an update would be produced ahead of the 

meeting with the MASH team (and circulated to the members of the 

committee.).   

Action 6:  SPO to confirm progress on annual reassessments of medication 

competency in Supported Living to the Chair. 

 

Overall, Trustees felt that progress was being made and that the report had 

proved a useful tool in exploring and understanding the current pattern of 

medication errors.   

 
12. Key Performance Indicators (KPIs) 
It was noted that the KPIs reflected discussions during the meeting.  No further 
questions were raised.  
 
13.  Any other business  

i) CR asked on progress with safeguarding refresher training for the Board.  

EA reminded trustees that it had been decided to tie this into wider 

training for the new trustees when appointed, and that options for e-

training had already been researched by HR. 
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ii) Trustees asked how regularly The Grange ‘refreshes’ permissions given by 

people we support for use of their photos/DVD footage in 

PR/marketing/social media.  It was agreed that this might change over 

time.  EA felt this question should be included in annual reviews. 

Action 7: Incorporate annual refresh of consent for public use of 

photos/video footage of people we support into the annual review form.  

 

 
Date of next meeting: Thursday 8 November 2018 at 10.30am 


