
Page 1 of 9 
 

Family Carers and Trustees Consultative Forum Minutes _ Thursday 31 January 2019 
Claire Jones/Eloise Appleby 07 February 2019 V3  

The Grange Centre for People with Disabilities 
 

Minutes of the Family Carers’ Consultative Meeting 
Thursday 31 January 2019  

Present: 

Trustees Staff 

Carol Riddington Chair – (CR) Eloise Appleby (EA) – Chief Executive Officer  

David Turner (DT) Gill Caldwell (GC) – Marketing and 
Communications Manager (part) 

Paul Cullen (PC) Adrian Cotton (AC) – Head of Housing and 
Development 

Parent Carers  Joanna Grudzinska-Dmowska (JGD) – Supported 
Living Manager 

Liz Astor (LA)  - Parent (Epsom House) Sylwia Patoka-Okon (SPO) – Residential Care 
Manager 

John Murcott (JM) - Parent (Onsite SL)  

Paul Charlesworth (PCH) – Parent (Offsite 
SL) 

 

Apologies :  

Tim Rosser – Parent (Onsite SL)  

Kay Roudaut (KR) - Parent (Onsite SL)  

Sarah Harse (SH) – Parent (Onsite SL)  

  
Summary of actions arising from this meeting: 
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4 1 Include guidance on communication etiquette in the 
induction pack for parents/families of new arrivals at 
The Grange. 
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5 2 GC to be invited to present the subsite at the next 
relatives’ and carers’ network meeting to seek 
feedback on the contents. 
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KR 

6 3 Money Management Procedure to be amended to 
reflect spot checking approach to individual checks 
on money. 
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EA 

6 4 Supported Living to complete outstanding 
assessments for Money Management programme. 
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 JGD 

6 5 Off Site team to explore opportunities for Citizens 
Advice to provide tenants with utilities and other 
advice outside the scope of support workers. 
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 JGD 

6 6 Instigate annual review of benefits record for each 
person we support. 
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 JGD/SPO 

7 7 Outline in writing suggestions in relation to greater 
review/scrutiny of The Grange’s services, in terms of 
their impact on the people we support. 
 2

8
/0

2
/1

9
 PCH 

 
Minutes 
 
1. Welcome and apologies 

CR took the Chair and invited people to introduce themselves.  
CR asked everyone to confirm they were happy to be recorded for minute taking. 

Apologies were received from Kay Roudaut, Sarah Harse and Tim Rosser.  
 

2. Minutes of meeting 8 November 2019  
a. Accuracy: the minutes were approved. 
b. Matters arising / status of actions from the previous meeting: 
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1 Ensure consistency of approach to individual 
reviews, in terms of standardisation of format 
and issuing of reports to families in advance  

31 
Oct 
2018  

Report and action 
plan produced. 
Agenda item 6 
refers 

Prev 
min-
utes 

2 Follow up road safety on roads outside The 
Grange  

Ongoi
ng  

Further lobbying of 
SCC councillors in 
Dec/Jan - 
continuing 

Prev 
min-
utes 

3 a) All to offer further comments on 
communications guidelines by end November. 
b) Promote use of guidelines by all staff, and 
ensure inclusion in induction for new staff. 

30 
Nov 
2018 

Actioned. 
Guidelines 
finalised and new 
family carers’ 
subsite in 
development.  
Agenda item 3 
refers. 

4 4 Consider future terms of reference of Healthy 
Living Group. 

30 
Dec 
2018 

Actioned. Agenda 
item 7 refers. 

4 5 a) Explore leasing possibilities. 
b) Attend next meeting to outline fleet 
strategy. 

31 
Jan 
2019 

Preliminary work 
in hand.  Agenda 
item 5 refers. 

5 6 a) Policy on mileage charges to be circulated to 
family carers. 
b) Research charges made by other 
organisations for comparison. 

31 
Jan 
2019 

Agenda item 5 
refers. 

5 7 Present new/revised process for annual 
reviews to next meeting  
 

31 
Jan 
2019 

Actioned. Agenda 
item 6 refers. 

6 8 a) arrange for visit by Fire Officer to talk about 
fire safety as part of new ‘staying safe’ 
programme. 

b) feedback on number of fire-related 
incidents (eg alarms for burnt toast, new 
showers). 

 

31 
Jan 
2019 

Actioned: 
a) Fire Officers 

visiting on 15 
May and 15 
July 2019. 

b) See further 
details below. 
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3. Communications Guidelines for Staff 
The Marketing and Communications Manager referred to the new guidelines 

circulated with the agenda. Staff had been consulted, and the guidelines were 

being promoted within the care teams.  They included some ‘quick fixes’ such as 

the use of accurate ‘out of office’ messages, and the inclusion of working days in 

the email signatures of part time staff.  

 

It was suggested that family carers also had a role to play in improved 

communications.  There needed to be an understanding that support staff do not 

sit by a phone or computer for much of the day, and they often go straight to 

work with their people we support on arrival. They also receive emails sent to 

several recipients at once, sometimes being copied in unnecessarily.  It can take 

time to work through these, determine what the status of the response is and 

avoid duplicated activity by colleagues.  Similarly, family carers understandably 

have ‘quick chats’ with support staff when passing on site, but it is helpful if these 

can be followed up in writing to confirm as staff may not remember brief 

conversations at the end of a busy/eventful day.   

 

There is added pressure in the Residential Care service, which is not currently 

fully staffed so time is prioritised on essential care and support for residents. 

 

GC asked for family carers to make their communication preferences clear, and 

be specific about what they want to know and how frequently they require the 

information, in order to allow support staff to plan their time and 

communications more effectively.  

 

Action 1: GC will include guidance on communication etiquette in the induction 

pack for parents/families of new arrivals at The Grange. 

 

DT supported the actions being taken to improve communications, and 

commented that The Grange needed to manage expectations of parent/carers. 

 

GC then introduced a subsite on The Grange website which is being developed to 

host useful information for family carers in one place.  It is not currently 

password protected, in order to increase ease of access, but this could be 

changed if required. 

 



Page 5 of 9 
 

Family Carers and Trustees Consultative Forum Minutes _ Thursday 31 January 2019 
Claire Jones/Eloise Appleby 07 February 2019 V3  

GC demonstrated some of the information available on the subsite, including 

welcome packs, Chief Executive’s updates,  latest news, a calendar of key dates 

and activities, relatives and carers network meeting minutes and staff contact 

details. If anything else is required for parent carers it can be added. 

 

Action 2: It was agreed that GC should be invited to present the subsite at the 

next relatives’ and carers’ network meeting to seek feedback on the contents. 

 
 

4. Money Management 
The Money Management programme at The Grange is designed to assess the 

capacity of people we support to manage all aspects of their own financial affairs, 

from benefits to banking and shopping.  Its objective is to enable them to take a 

level of responsibility which is appropriate for their capabilities, which supports 

choice and control in their lives while protecting them from risk.  The programme 

was developed and introduced to The Grange as a response to a particular 

safeguarding incident.   

 

EA stated that families had enquired on a number of occasions in recent months 

about the implementation of the money management programme.  The two 

Registered Managers explained more about the provenance of the programme 

and the steps that it entails, which include a capacity assessment and a risk 

assessment.  Family carers should be invited to review the risk assessments 

where the person we support approves this or they have Power of Attorney for 

financial affairs. 

 

The Registered Managers confirmed that the assessment process has been 

completed for all people we support in Residential Care and around 80% of those 

in Supported Living.  

 

However, the final part of the procedure sets out a process of daily financial 

checks which is simply not possible to implement in the way prescribed in 

Supported Living.  Residential Care will continue to carry out a full check on 

people’s money at each shift change, whilst Supported Living will move to a “spot 

checking” process reflecting the greater number of staff and people we support 

involved. 
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Action 3: Money Management Procedure to be amended to reflect spot 

checking approach to individual checks on money.  

 

Action 4: Supported Living Team to complete all outstanding Money 

Management assessments. 

 

PCH questioned where those living off site are supported to find the best tariffs 

for utility supply.  It was felt that Citizens Advice or other advisory services might 

be better placed to provide this than support staff. 

Action 5: Off Site team to explore opportunities for Citizens Advice to provide 

tenants with utilities and other advice outside the scope of support workers. 

 

CR stated that benefits can change.  It was agreed that a review of the record of 

benefits which forms part of the Money Management assessment should be 

carried out each year.  This information is held in confidence by Registered 

Managers. 

Action 6: Registered Managers to instigate annual review of benefits record for 

each person we support. 

 

LA asked who pays staff expenses when out with residents.  She was informed 

that staff have set entitlements and can claim back expenditure from The Grange.  

Carers/support workers are generally given free admission to venues and bus 

travel when supporting people. 

 
5. Travel and Transport 

Following on from discussions at the Family carers and Trustees Consultative 

Forum on 8 November 2018, EA presented mileage charges from a number of 

other organisations.  At 60p per mile, it was acknowledged that The Grange 

seemed to charge a higher rate.  However, this was introduced to ensure that 

there was a vehicle replacement fund which ensured that its fleet vehicles were 

reliable and in good condition.  The rate has not increased in over four years, and 

the fleet is in a much better state than at the time the charge was implemented. 

 

AC explained that leasing had been explored previously, but that the relatively 

low mileage resulted in a higher charge per mile from the leasing company. 
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EA stated that as part of a goal to promote healthy activity and a Greener 

Grange, she was intending to increase use of public transport by support staff 

and people we support rather than defaulting to Grange vehicles.   

 

It was agreed that no further discussion about travel and transport was required 

by the Forum following these explanations, but that EA would return in due 

course to share a green travel plan. 

 

6. Consistency of Annual Reviews 
Feedback had been received from parent carers that annual reviews were 

inconsistent in quality and approach.  Staff had met to consider suggestions from 

families and also to review the existing procedures in the light of experience.  An 

action plan had been developed to raise the quality of reviews, and 

improvements were set out in the report on pages 5, 6 and 7.  

 

In response to PCH’s question about the purpose of annual reviews, SPO 

confirmed that they were intended to celebrate the achievements of the person 

we support and to agree a shared plan for key stakeholders (families, support 

workers, care managers, medical professional) to support them in achieving their 

own objectives in the year ahead.   

 

People we support are encouraged to take the lead in setting up and presenting 

their own reviews, but it was agreed that some people found them daunting or 

patronising.  Efforts were made to ensure reviews were seen as a positive 

experience, and this was the case for many people we support. 

 

PCH felt that there should be scope to review the effectiveness of The Grange in 

providing support. PCH would submit his ideas in writing to EA, who would 

determine best course of action. 

Action 7: PCH to outline in writing his suggestions in relation to greater 

review/scrutiny of The Grange’s services, in terms of their impact on the people 

we support. 

 

7. Healthy Living Update 
PCH reported continued good progress of the Healthy Living programme, which 
now encompasses a wide range of activities with good momentum provided by 
The Grange’s Healthy Living Coordinator.  PC drew the meeting’s attention to the 
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revised Terms of Reference for the Healthy Living Group, appended to the report: 
these aimed to reflect the independence of the Group whilst acknowledging its 
role as a sounding board for the Healthy Living Co-ordinator.  He commented that 
the desired outcome of improving health would be harder to assess, and indeed 
could be a long term one (eg preventing heart disease in 20 years’ time). 
 
EA informed the meeting that a part time Healthy Eating Support Worker had 
now been recruited, and that a Healthy Living volunteer had recently been 
interviewed. 
 
The proposal for a Walking Club, led by Stephen Dean, was still in progress. 
 

8. AOB 
i) Loneliness: The issue of loneliness of people we support, especially in the 

evenings and weekends, had been raised in connection to off-site residents.  
However, EA felt it was applicable to on-site residents, especially where they do 
not have a natural peer group or who have recently left the family home.  EA is 
attending a seminar on the topic at the end of February, and will report back.  

 
ii) CR thanked all staff for their contribution to the one day Care Quality Commission 

(CQC) inspection of Supported Living on 21 January 2019.  She was contacted by 

the CQC inspector as a parent, and he concentrated mainly on safety. EA 

confirmed the staff had worked well with the inspector, and he appeared to be 

content with the information he collected. The focus was on the eight people in 

Supported Living (out of 40 on site) who receive personal care.  The official 

findings should be received within 20 days of the inspection. 

 

iii) LA asked whether the Life Star outcomes tool is still being used. EA confirmed 

that following discussions with staff, it had been agreed not to use the Star as the 

‘tool of choice’ for setting objectives, but to train staff to use a range of models – 

and to improve general training around objective-setting, where support teams 

appear to lack confidence.  The Autism Star continues to work well for some 

people we support. 

 
Ends 
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Minutes approved as a true record of the meeting 
 
Signed ………………………………………………………………………………………………………………….. 
 
Chair 
 
Date …………………………………………………………………………………………………………………… 


