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 The Grange Centre for People with Disabilities 
 

Minutes of the Finance Committee Meeting 
Tuesday 7 August 2018  

Present: 
 

Trustees Staff 

Karen Stevens (KS)  Andrew Marriott (AM) – Finance Manager 

Denis Coulon (DC) – Chair Eloise Appleby (EA) – Chief Executive (CEO) 

Linda Ferguson (LF) Sacha Craise (SC) – PA to Trustees and CEO 

 
Apologies: 

 
Observing :  

George Kalorkoti ( GK) Chris Tailby -  Prospective Trustee 

 Paul Cullen – Prospective Trustee 

  
Summary of actions arising from the meeting [No actions carried forward from 

previous meetings]: 
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2 1 Minutes to be amended reflect the additional wording 
agreed at section 4a. 

7 Aug 2018  SC 

2 2 Wording of page 8, line 3 of the draft Annual Accounts 
to be amended as indicated in the minutes 

8 Aug 2018 AM 

2 3 Forward updated draft Annual Accounts and Report for 
2017/18 for approval by the Board on 06 September 
2018, with permission of Chair. 

6 Sept 
2018  

SC 

3 4 Update on Surrey County Council funding situation to 
be circulated to members of the Finance Committee 

08 Aug 
2018  

EA 

3 5 Chair of Social Care Committee to be invited to request 
item on the development of the skills and activities 
department for future Committee consideration.  

09 Aug 
2018 

EA 

5 6 Broad principles on pricing policy to be raised and 
discussed at Senior Management Team meeting. 

31 Aug 
2018 

EA 
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5 7 Responses to questions at 4.4 of the internal control 
document to be changed to ‘yes’.  
 

15 Aug 
2018 

AM 

5 8 Standing item on costs, benefits and risks of the 
current and deposit accounts to be included on Finance 
Committee agenda every six months. 
 

22 Nov 
2018 and 
then 
ongoing 

SC 

 
Minutes 

1. Welcome and apologies 
The Chair welcomed attendees, including two prospective trustees  
Paul Cullen and Chris Tailby.  Apologies were received from trustee George 
Kalorkoti. 
 

2. Declarations of interest  
There were no declarations of interest.  

 
3. Minutes of meeting 29 May 2018  

a) Accuracy: the minutes were approved, subject to one amendment to section 
4a where trustees agreed to incorporate the wording, “The Total Surplus OF 
£297k includes £209k surplus on the sale of Bardolin Cottages and £49k of 
restricted income”.  
Action 1: Minutes to be amended to reflect the change and publish as now 
approved 
 

b) Matters arising: covered in Item 5 Financial Report. 
 
4. Annual Accounts and Report 2017/2018 

The Committee reviewed the draft.  Trustees were thanked for their scrutiny of 

the draft prior to the meeting, and AM’s timely and accurate work on production 

of the accounts was also commended.  

Trustees approved the draft and recommended that it be forwarded to the Board 

for approval.  This was subject to the removal of the word ‘operating’ before’ 

surplus’ on page 8, line 3, to read “The year ended with a surplus of £297k”.  

Action 2: Wording of page 8, line 3 to be amended as above. 
Action 3: Add to Board agenda, with approval of Chair of Trustees. 
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5. Financial Report First Quarter  
All actions from the previous meeting on 29 May 2018 had been completed, but 
the following observations were made: 
 
Action Point 2: Having been supplied with further information on website 

costings following the last meeting, trustees were still concerned that The Grange 

may not be getting best value for money.  It was agreed that this needed to be 

considered as part of wider digital changes within the organisation, which would 

be supported by a working group and significant recommendations returned to 

trustees for approval.  However, time had been allocated to review the existing 

contract in time to give notice before entering an additional year’s contract with 

the existing website provider. 

Action Point 4: Although there are no significant developments to report since 
submission of the costings spreadsheets for The Grange, a short update has been 
produced for Social Care Committee on 09 August 2018 and it was agreed that 
this be circulated to Finance Committee Members.  
Action 4: Update on Surrey County Council funding situation to be circulated to 
members of the Finance Committee. 
 
a.  Management Accounts  
AM commented that figures for the first quarter of 2018/19 do not yet make 
provision for any retrospective payment from Surrey County Council as this has 
not been confirmed in writing.  The overall operating surplus is £51k and the 
total surplus is £30k. 
 
Rent is £8k below budget as voids have been taking longer than anticipated to 
fill.  
 
Staffing vacancies have led to the use of agency staff, especially to cover night 
shifts, and these are at a higher cost.  It was noted VAT cannot be reclaimed on 
agency staff fees.  
 
DC noted that the off-site has never been self-financing and asked what could be 
done to make it so.  It was noted that the returns submitted in June to Surrey 
County Council clearly identified the different costs for on-site and off-site 
services, with a view to securing more realistic funding.  
 
Income for skills and activities was less than budgeted.  This was in part due to 
more challenging targets, but it was agreed that the Social Care Committee be 
invited to request a more detailed analysis of current performance of the service, 
along with future plans to boost participation and income. 
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Action 5: Chair of Social Care Committee to be invited to request item on the 
development of the skills and activities department for future committee 
consideration. 
The Chair commented that he was pleased we are starting the year with a 
surplus.  

 
b. Balance Sheet  

AM highlighted that due to the sale of property in 2017/18 The Grange holds a 

large amount of cash in UN restricted reserves: 

  

£510K is in a 32 day notice account with Lloyds  

£254k is in 3 month notice accounts with 3 banks: Cambridge and Counties, Julian 

Hodge, and Hampshire Trust Bank (£85k in each)  

£125k is in a Deposit account with CCLA  

 

LM commented that The Grange currently holds reserves greater than required 

by its Reserves Policy, but that investment needed to be considered alongside 

the emerging strategic plan to ensure reserves kept pace with inflation.  

 

c. Capital Expenditure Report 

No significant comment.  It was noted that the main spending for the Walnut 

Lodge conversion was likely to be following completion in September 2018.  

 

d. Key Performance Indcators 

All positive.  

 
6. Internal Control Self-Assessment  

The committee reviewed the document, which is referenced in the draft Annual 
Accounts and Report for 2017/18.  They considered all questions where a 
negative response had been proposed, as follows:  
 
2.3 – Have the Trustees considered the need to appoint an internal auditor or set 
up an audit committee? Trustees felt that there was adequate provision made in 
the existence of the Finance Committee. 
 
3.1 - Is incoming post opened in the presence of two unrelated people? The 
Committee considered this to be a low risk. 
 
3.2 - Are collections counted in the presence of the collector and a receipt given 
to them? The Committee felt that the current practice of returning collection tins 
to the fundraising officer for opening and counting in the offices was the usual 
practice, and carried the least risk. 
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3.6 - Does the charity have a pricing policy for the goods and services supplied? 
The Finance Committee noted there is internal discussion when new sales items 
are introduced to ensure that costs are covered.  However, it was agreed that a 
dedicated pricing policy would be useful in due course if The Grange developed 
more enterprise initiatives.  In the meantime, EA would ensure that there was a 
clear understanding by managers that goods should normally be sold at a charge 
to cover costs and not at a cost to The Grange, other than in agreed extenuating 
circumstances (eg previously identified PR opportunity). 
Action 6: To be discussed by Senior Management Team.  
 
4.4 - All points under 4.4 are covered in the General Finance Policy. Trustees 
agreed that the response to all these questions should therefore be changed to 
‘yes’. 
Action 7: Responses to be changed accordingly.  
 
5.3 - Do the Trustees regularly review the costs, benefits and risks of the current 
and deposit accounts? Trustees considered the correct answer to be ‘yes’, but 
felt that it would be clearer if a standing item on this issue be included on a 6-
monthly basis in Finance Committee agendas.  
Action 8: Item to be added to agenda as above. 
 

7. Recommendations to other Committees  
Action 5 above refers 

 
8. Recommendations to the Board 

Action 3 above refers 
 

9.  AOB 
The Committee’s attention was drawn to the latest legal ruling on payment of 
sleep-in shifts, which endorses customary practice. However, there is a 28 day 
deadline for an appeal and trustees felt that the unions would wish to pursue 
this.  
 

 
Date of next meeting: Thursday 22 November 2018 at 11.30am 


