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 The Grange Centre for People with Disabilities 
 

Minutes of the Finance Committee Meeting 
Thursday 22 November 2018  

Present: 

Trustees Staff 

Denis Coulon (DC) – Chair  Andrew Marriott (AM) – Finance Manager 

Karen Stevens (KS) Eloise Appleby (EA) – Chief Executive (CEO) 

Linda Ferguson (LF)  

Chris Tailby (CT)   

Paul Cullen (PC)  

 

Summary of actions arising from the meeting: 
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3 1 New terms and conditions reducing scope for rebates 
to be issued ahead of the new financial year. 

Draft 
by 31 
Jan 
2019 

EA 

4 2 Realistic strategy for increasing skills participation to be 
developed as part of report to Social Care Committee 

31 
Jan 
2019 

Phil 
Edmunds 
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4 3 Budget for 2019/20 to reflect the above strategy. 7 Feb 
2019 

AM 

5 4 Research proposals for a programme of longer term 
deposits (eg maturing on a staggered quarterly basis) 

7 Feb 
2019 

AM 

5 5 Circulate information about the portfolio of 
investments to Trustees 

23 
Nov 
2019 

AM 

5 6 Propose fee increase to £38 to funders/clients  31 
Jan 
2019 

AM 

 
 
Minutes 

1. Welcome and apologies 
The Chair welcomed attendees.  There were no apologies.  CT and PC were 
welcomed as new members of the committee. 
 

2. Declarations of interest  
There were no declarations of interest.  

 
3. Minutes of meeting 7 August 2018  

a) Accuracy: the minutes were approved, with the correction of ‘UN restricted’ to 
‘unrestricted’, and LM to LF under ‘b’ on page 4. 

b) Matters arising: see table on reverse of Agenda. 
 
4. Surrey County Council (SCC) Funding Update 
The report was noted.  In response to Trustee questions, it was confirmed that: 

 The proposed fee uplifts from SCC for day-time care had been reconfirmed in 
writing in the most recent letter from the local authority, with the exception 
of sleep-in fees which would be amended in the light of the ongoing legal 
dispute; 
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 The care costs submitted by The Grange had been produced to reflect the 
three very different regimes, as had been discussed in the meeting with the 
Commissioning Manager prior to submission. SCC had not acknowledged this 
approach in any written correspondence. 
 

 There was a risk to the quality of care provided by The Grange and to income 
for support services inherent in SCC’s advice that there were no longer to be 
formal/paid for assessment periods ahead of any tenancies.  Although the 
proposition was that new tenants would move in on their existing care 
packages, and that these would be reviewed in the light of their experience 
once resident, this would severely limit the scope of The Grange or the family 
carers to secure any increase in care funding.  A review of the way tenancies 
were allocated was being carried out by staff, and this was likely to prioritise 
people already attending day skills sessions at The Grange, the scope of whose 
support needs was already largely established. 
 

 There was, however, a potential financial benefit from moving straight into a 
tenancy arrangement, as it could reduce voids which sometimes occurred 
after an assessment and before the care package was agreed with the local 
authority.  
 

5. Financial Report, Second Quarter:   

a) Report of Finance Manager 

A. Voids – these have a significant impact on the budget, and consequently the 
staff team is already tightening up procedures around allocating vacant 
accommodation to new tenants, including early discussions with the local 
authority care teams to confirm funding packages, and clearer criteria for 
making allocations. 

 
C. The resident referenced here has now moved to more suitable provision 

where her medical needs and one to one care can be provided around the 
clock. There is an income line to match these outgoings on agency staff. 

 
D. Agency staff – these have been used regularly to fill vacancies in Residential 

Care. Recruitment of support workers for this service is now taking priority, in 
marketing terms, with new approaches being tried such as the use of film 
footage in social media recruitment items, different terminology (eg ‘coach’ 
not ‘care worker’, and more ‘people-led’ straplines) 
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G.  Rebates for sickness absence and holidays also have an impact on the Skills 
budget and Senior Management Team is keen to revise and reissue terms and 
conditions for local authorities and private funders alike to reduce this 
practice as far as possible. 
Action 1: New terms and conditions to be issued ahead of the new financial 
year. 

 
G.  The budget for skills is based on an assumption of steady growth of skills 

participants, even taking attrition into account.  The net increase does not 
match the total budgeted for 2018/19, although this has shown improvement 
since the start of the autumn term.  In response to a Trustee’s question on 
how to mitigate under performance against the budget line, the Chief 
Executive referenced initiatives such as those for the Dorking Café (Item 11 
refers) which could help by creating additional skills places for new clients.  
However, these will initially draw on existing day skills participants so new 
skills ‘customers’ need to be attracted through a more proactive marketing 
programme.  A report is being developed for Social Care Committee about the 
development of the skills and activities programme.  The Chief Executive also 
mentioned other savings, such as on the salary for the newly appointed HR 
Officer, which are being accrued during the year. 
Action 2: Realistic strategy for increasing skills participation to be developed 
as part of report to Social Care, 
Action 3: Budget for 2019/20 to reflect the above strategy.  

 

b) Management Accounts: Income & Expenditure Appendix 1 

No further questions.  The Chair commented that the budget situation for the 
first half of the financial year appeared quite encouraging. 

c) Balance Sheet      Appendix 2 

No further questions 

d) Capital Expenditure Report    Appendix 3 

The Finance Manager confirmed that the figure of £143,000 was the total cost 
including the adapted kitchen.  The approved budget shows £133,000 which is 
the cost before the adapted kitchen, and £10,000 for the adapted kitchen. 
 
He also stated that the amounts committed for car park spaces, path and 
surface work and swimming pool roof were likely to be postponed to the next 
financial year. 
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e) Finance Key Performance Indicators (KPIs)   Appendix 4 

No further questions 

f) Costs, benefits and risks of the current and   Appendix 5 
deposit accounts      
The Finance Manager noted that the figures in this Appendix were for October 
rather than September 2018.  He also stated that:  

 the allocation for works to car parking will not be needed before May 2019 
and has now been placed in the 32 day notice account, making that fund 
£647k rather than £462k as shown in Appendix 5. 

 longer period notice accounts do not always offer better returns than the 
ones currently being used. 

 
Trustees commented that the structure of liquid funds may reflect an overly 
cautious approach.  The Chair asked for consideration of some longer term 
deposits, and KS commended a programme of longer term deposits maturing 
on a staggered quarterly basis.  
Action 4: AM to research and develop proposals. 

 
LF asked for more information about the nature of the investments in order to 
consider any impact from Brexit.  A diverse portfolio was agreed to be 
important in managing risk.  
Action 5: AM to circulate this information by email after the meeting, for 
consideration before the next Finance Committee meeting. 

 
Decision: The cost of sleep-in top-ups to the organisation is estimated to be  
£4,000 for 2018/19.  Trustees agreed that they supported the principle of the 
top-up and would not wish to see it withdrawn as long as the matter is not 
completely settled from a legal perspective. 

 
Decision: Skills charges to be budgeted at £37 per session, but increase to 
£38 to be requested from funding authorities / private funders.  
Action 6: AM to action proposal for fee increase. 

 
In response to a Trustee question about the budget-setting process, AM 
confirmed that the draft salaries budget will include pensions contribution 
which is subject to mandatory pension increases in the new financial year. 

 
Decision: Trustees approved the timetable for budget approval, pending 
confirmation of committee dates by the Board on 6 December 2018.   
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6. Options for the Future Management of Human Resources 
PC had taken part in the initial evaluation of bids, and described his own 
experience of working with externalised HR service.  He stated that this gave 
greater clarity to managers about their responsibilities, improved accuracy of 
information, legal protection for action in the event of employee disputes and 
other benefits.  He felt that the move to an externalised service would be a 
significant cultural change for staff at The Grange, where managers do not 
currently seem to feel accountable for personnel management as they would 
in other organisations. 
 
LF agreed that managers should take more responsibility for managing 
people, but said there was a potential risk in terms of building capabilities and 
confidence in this area.  This would require investment in training, which in 
turn had implications for finance and timing.  

 
The Chief Executive stated that the success of any contract of this nature 
tended to be influenced by the approach of the immediate delivery 
team/account handler.  She stated that company style and fit would be tested 
at the next stage of selection, with delivery staff required to be part of the 
presentation team for the shortlisted companies.  She added that this was no 
different to an internal employee, in terms of ensuring the right ‘fit’, and that 
with an external contract there was always an option to withdraw or require 
replacement of delivery staff if it was not felt to be working. 

 
In response to Trustee questions, the Chief Executive stated that: 
a) volunteering could potentially be factored into the contract over the longer 
term, but was not part of the brief currently;   
b) the external company would prompt and advise on policy development 
requirements , and in some cases provide templates, but not necessarily do 
the writing; 
 
It was noted that free on-line training was offered by a number of the bidders, 
which would support the development of managers and potentially other staff 
too. 
 
AM stated that there was a possibility that the change would place additional 
pressure on managers, especially given the lack of effective software systems 
to free up management time for any new staffing responsibilities. 

 
It was agreed that a critical element of the success of the contract would be a 
requirement for interoperability of software, and this would be assessed as 
part of the next stage of selection. 
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Decision: The Committee unanimously recommended approval of the 
proposal to the Board, subject to the above considerations, and in particular 
satisfactory confirmation of any software interfaces.  It was agreed that the 
CEO could make arrangements for the scheduling of the next step in order to 
save time, but the decision remains to be taken by the Board. 

 
7.  Proposals for Dorking Café 

It was clarified in response to a Trustee question that the number of sessions 
would increase to accommodate 8 per day on Mondays and Tuesdays, 
compared with the current 4.  

 
AM explained that the rent had been payable in respect of occupation of the 
space on Tuesdays, and this is the reason why rent will not be payable under 
the new arrangement.  

 
Decision: Trustees noted the report and supported the introduction of the 
changes to the Café operation. 

 

8. Recommendations from other Committees 

 None  

9. Recommendations to the Board 

The Committee recommended approval of the proposal to outsource the 
Management of HR to the Board.  
 

10. AOB 

 None          

Date of next meeting:  
Thursday 7 February 2019 at 11.30am, subject to approval of committee calendar 
by the Board of Trustees on 6 December 2018. 
 
 
Approved as an accurate record of the meeting: 
 
Signed ……………………………………………………………………………………….. Date …………………. 
Chair 


