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The Grange Centre for People with Disabilities 
 

Minutes of the Housing and Facilities Committee 

Thursday 7 March 2019 

Present: 

Trustees Staff 

Carol Riddington (CR), Chair Adrian Cotton (AC) – Head of Housing and Development 

Linda Ferguson (LF) Eloise Appleby (EA) – Chief Executive (CEO) 

Paul Cullen (PC) Phil Edmunds (PE) – Skills and Activities Manager (part) 

By invitation: Derek Rogers ( DR) - Quality Assurance Advisor (part) 

David Turner (DT) Vikki Schadenberg (VS) – Referrals and Project Manager 
(part) 

Apologies:  

Debbie Gowns  

  
Summary of actions arising from the meeting, beginning with actions carried 

forward from previous meetings: 
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3 C/F 
1 

CEO to provide a business plan (feasibility, timetable, 
costs and risks) for potential new build, if considered 
appropriate following development of Strategic Plan. Not 

yet due to be discussed at Trustee away day 

Summer 
2019 
(revised 

deadline) 

EA 

3 C/F 
2 

Establish policy on affordable rents for Grange 
properties, following on from development of Strategic 

Plan. Moved from spring to summer 2019 

Summer 
2019 

(revised 
deadline) 

EA 

3 C/F 
3 

Develop a housing strategy for The Grange, to follow on 
development of Strategic Plan. Moved from spring to 
summer 2019 

Summer 
2019 
(revised 
deadline) 

EA 
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3 1 LF to work with the CEO on finalising the performance 

indicators for the facility hirings pilot. 

31 March 

2019 

EA 

4 2 Report to committee on the outcome of a six month trial 
of public hiring of the Grange facilities.  

18 Sept 
2019 
(revised 
deadline) 

EA 

4 3 Chair of Housing and Facilities to recommend the 
conversion of the Magnolia Office to residential 
accommodation to the Chair of Finance.  

14 Mar 
2019 

CR 

5 4 Future fire risk assessment action plan deadlines to show 
priority level and year as well as a month to facilitate 

monitoring. 
 

13 Jun 
2019 

DR 

5 5 Chair of Housing and Facilities Committee to recommend 
to the Chair of Finance Committee appropriate provision 
(£2,000) in the budget for 2019/20 for both the new risk 
assessment and any associated improvement works 
identified.  

14 Mar 
2019 

CR 

6 6 Two Trustees to be invited to join the steering group for 
the refreshing of the Emergency Plan  

31 Mar 
2019 

VS 

6 7 Note suggestions of LF made during the meeting and 
incorporate into a full draft for the Committee to review 
at its meeting in June 2019. 

 

13 June 
2019 

VS 

 

Minutes 
1. Welcome and apologies 
1.1 The Chair welcomed all attendees, informing that DR and VS would attend 

when required.  Apologies received from Debbie Gowns. 
 
2. Declaration of interest  

There were no declarations of interest.  

 
3. Minutes of meeting 12 July 2018  

a. Accuracy: the minutes were approved. 
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b. Matters arising: The status of actions from the meeting is recorded on 
the rear of the meeting agenda.  All were either in hand or completed. 
There were no other matters arising. 
CR asked for any matters of accuracy from the previous minutes, none 

were requested. The minutes were signed and the committee were 
informed the meeting was being recorded for minute taking. 
 

4. Actions carried forward (see also Action Status Update on meeting 
agenda): 

a. Business plan for new build: The business plan is not yet due, this point 

is to be discussed in more detail at Trustee Away Day in May 2019. A 

new deadline of summer 2019 was agreed. 

 

b. Establish policy on affordable rents: New deadline of summer 2019 
agreed. 

 

c. Housing Strategy: New deadline of summer 2019 agreed. 

 
d. Grange Neighbours: EA advised that she has met with the immediate 

neighbours and is starting to build relationships. Their main concerns 

are centred on parking on the field and over-intensification of the site. 

It was a positive meeting but there is more work to do here, and a 

meeting scheduled with the immediate neighbour yet to take place. 

 

e. Café Promotion/Progress of new arrangements for café: Commenced 

and ongoing, mainly via social media and through collaboration with 

other organisations/networks.  Also more traditional printed leaflets, 

adverts in local magazines etc. Trustees will learn more during the 

themed tour on retail and enterprise taking place on 8 March 2019. 

Trustee tour.  

 

f. Performance indicators for hiring facilities: First steps were presented, 

with clarification requested from the Trustees in relation to breadth of 

information they wished to have monitored. DT requested clarification 

that our insurance was sufficient, it was confirmed that it had been 

checked and it is. 

Action 1: LF to work with the CEO on finalising the performance 

indicators. 
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g. Report on pilot facilities hiring initiative: this had been slower to start 

than anticipated, due to gap in administration support over the winter.   

It is also an evolving initiative, rather than a sudden change to practice, 

in order to maintain staff support and avoid any impact on our wider 

reputation (eg with neighbours).  

Action 2: Report back to Trustees on pilot scheme at September 2019 

committee (revised deadline).    

 
5. Housing and Development Report 

5.1  Trustees discussed the proposals for the future use of the Supported Living 
office at Magnolia once staff move into the Main House.  AC commented that 
the fire panel can be moved outside and put in an waterproof external 
cupboard. There will be a requirement for sound proofing due to the 
maintenance room being located above the Magnolia office.  The estimated 
cost for the conversion is £70k with a 10 year pay back, and there is demand 

for the accommodation. 
 
5.2  Trustees considered the alternative proposal, to use the space as a ‘common 

room’ for day skills lunches and evening socialising. However, this need could 
be met through a plan to refurbish the Conference Room into a ‘multi use’ 
space.  The CEO was keen to ensure that use of both spaces was optimised, 

and revenue was generated wherever possible as a result of such changes. 
Decision: Trustees supported the proposal to convert Magnolia into single 
unit residential accommodation, subject to further consideration and 
approval by the Finance Committee. 
 
Action 3: Chair of Housing and Facilities to recommend the conversion of the 

Magnolia Office to residential accommodation to the Chair of Finance, as 
above. 

 
6.     Financial Report 
6.1 As had been reported at previous meetings, the conversion of Walnut Lodge is 

complete and the total cost was £143,709.  This was £709 over budget, which 
will be funded from reserves. 

 
7.         Health and Safety Report 
7.1  In response to Trustee questions about the completion of actions which were 

outstanding beyond their ‘due’ date on the fire risk assessment action plan 
(Appendix 1 of the report), confirmation was given that these were complete.  
DR commented that some were marked as on-going because they occurred 

regularly, and not as a one-off.  
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7.2  Some work is still required to fire doors (action 12.1 on the action plan) and 

this has been more recently identified and is in progress 
   Action 4: Future action plan deadlines to show priority level (h/m/l) and year 

as well as a month to facilitate monitoring. 
 
7.3  LF raised a concern for item 2b on the report, where 2 flats still require 

attention for evacuation issue, this item seems to be high risk and very urgent. 
AC confirmed the work was considered to be completed.  DR commented that 
there was an issue with the weight of the door which the tenant would find 

difficult to manage. AC to pursue this outside the committee. 
 
7.4  The CEO commented that the action plan had been produced for this first time 

in this format in 2018/19 and had been a very useful tool to check progress in 
this important area of safety.  She commended AC and his team and DR for 
their rapid and effective joint working to resolve the issues it had identified. 

 
7.5  It was noted that a new external fire risk assessor is currently being identified, 

and an assessment of The Grange’s off-site properties is proposed in 2019 for 
the first time.   

  Decision: The Committee approved the recommendation to commission a fire 
risk assessment of off-site properties. 

  Action 5: The chair of Housing and Facilities Committee to recommend to the 

Chair of Finance Committee appropriate provision in the budget for 2019/20 
for both the new risk assessment and any associated improvement works 
identified. 

 
8.         Emergency Plan Review 
8.1   The Projects and Referrals Manager, Vikki Schadenberg, joined the meeting to 

share her progress on refreshing the Emergency Plan, and associated Business 
Continuity Plan. 

 
8.2  The project includes workshops with the Senior Management Team and other 

key staff, working with an external ‘critical friend’ and taking advice from 
Surrey County Council’s business continuity specialist in the Adult Services 

Department.   She is using a template developed for care setting.  Trustees 
commended her work so far.  LF proposed that consideration be given to 
situations that place our designated ‘safe havens’ at risk and to 
entertainment/distraction for people we support during any emergency. 

   Decision: Trustees supported the request for nominations of up to two 
Trustees from across the Board to be part of the steering group developing 

the Emergency Plan. 
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   Action 6: CEO to invite Trustee self-nominations for the steering group via 

email. 
   Action 7: VS to note suggestions of LF above and incorporate into a full draft 

for the Committee to review at its meeting in June 2019. 
 

   
9.           Recommendations to the Finance Committee 

  Actions 3 and 4 above refer 
 

10.         Recommendations to the Board 
  None 

 

11.         AOB 

 

Date of next meeting: Thursday 13 June 2019 at 9.30am. 
 

 
Approved as an accurate record of the meeting 
 
Signed …………………………………………………………………………..  Date ……………………………… 
Chair  


