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The Grange Centre for People with Disabilities 
 

Minutes of the Housing and Facilities Committee 
22 November 2018  

Present: 

Trustees Staff 

Carol Riddington (CR) Adrian Cotton (AC) – Head of Housing and Development 

Karen Stevens (KS)  Eloise Appleby (EA) – Chief Executive (CEO) 

Linda Ferguson (LF) Phil Edmunds (PE) – Skills and Activities Manager (part) 

Paul Cullen (PC) Derek Rogers ( DR)- Quality Assurance Advisor (part) 

Debbie Gowns (DG)  

John Pagella (Chair of Trustees)  

  
Summary of actions arising from the meeting, beginning with actions carried 

forward from previous meetings: 
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 C/F  
1  

CEO to provide a business plan (feasibility, timetable, 
costs and risks) for potential new build, if considered 
appropriate following development of Strategic Plan 

Summer 
2019 

EA 

 C/F  
2 

Establish policy on affordable rents for Grange 
properties, following on from development of Strategic 
Plan  

Spring 
2019 

EA 

 C/F 
3 

Develop a housing strategy for The Grange, to follow on 
development of Strategic Plan 

Spring 
2019 

EA 

3 1 Contact Grange neighbours immediately, and start the 
process of improving relations with them in the new year 

20 Dec 
2018 

EA 

3 2 Work with Marketing and Communications Manager to 
improve promotion of café 

31 Dec 
2018 

PE 

4 3 Return update on the progress of the new arrangements 
to Trustees 

30 Jun 
2019 

PE 
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5 4 Meet with Trustee Chris Tailby to learn from his 
experiences in running a community venue.  

31 Dec 
2018 

EA 

5 5 Devise performance indicators to gauge success of 
facilities hirings initiatives, including an assessment of the 
impact on neighbours. 

31 Dec 
2018 

EA 

5 6 Report to Committee on the outcome of a six month trial 
of public hiring of Grange facilities  

30 June 
2019 

EA 

5 7 Instruct The Grange’s architect to proceed with the 
appeal. 

30 Nov 
2018 

AC 

6 8 Review action 7.9 in the fire risk assessment action plan 
and amend action status as required. 

31 Dec 
2018 

AC 

 
Minutes 
 
1. Welcome and apologies 
1.1 The Chair welcomed all attendees, including PC and DG who are new to the 

committee.  She explained that JP was attending to support discussions on 
Items 4 and 7 on the Agenda. There were no apologies. 

 
2. Declaration of interest  

There were no declarations of interest.  
 
3. Minutes of meeting 12 July 2018  

a. Accuracy: the minutes were approved. 
b. Matters arising: The status of actions from the meeting is recorded on 

the rear of the meeting agenda.  All were either in hand or completed. 

4.    Housing and Development Report 
4.1 In response to Trustee questions and comments, the following points were 

made: 
 
4.2 Walnut Lodge – the structural engineer had played an important role in 

developing solutions to the drainage and roofing issues that emerged during 
the works. These were significantly more affordable and reasonable than 
those initially proposed by the Council’s Building Control officers.   
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4.3 The housing strategy, once drafting begins, will need to consider to what 
extent The Grange accommodate the needs of specific individuals in the 
layout and fit-out of its properties.  It was confirmed that the occupied 
Walnut Lodge flat had been fitted out in a way which would accommodate a 
range of wheelchair users, and not the specific resident, and that fittings (eg 
towel rails) could be moved easily to accommodate a different tenant’s 
requirements. 

 
4.4 New Build – Mole Valley Borough Council was providing a reduced service 

from its Development Control Team, reflecting reduced staffing levels. JP 
emphasied the importance of maintaining a strong relationship with local 
Councillors at this time, and EA confirmed that this was happening.   

 

4.5 It was no longer possible simply to extend planning permission as some 
Trustees had understood: the ‘new build’ had in fact been submitted as a 
new planning application, and would be assessed based on prevailing 
planning policy which may have changed in the period since the first 
application was approved.  It was felt that there was still a principle in place 
supporting a new building on the site.  It was unfortunate that the 
neighbours’ comments on the planning application were very negative, and it 
was agreed that this was likely to have been the result of the application for 
improved car parking earlier in the year.  It is not known when the current 
application will be determined. 

 

Action 1: EA to contact neighbours immediately, and start the process of 
improving relations with them in the new year. 

 
4.6  Tenant Puppy: there was a mistake in the report, which should read The 

Oaks (Leatherhead) rather than Acorns (Bookham) for this item 
 
  
5. Proposals for Dorking Café 

5.1 EA explained that while the Senior Management Team were working to 
develop long term options for The Grange, for consideration by Trustees, this 
paper reflected efforts being made more immediately to improve the 
experience of people we support and to maximise income streams to the 
charity.  In response to Trustee questions, it was confirmed that: 

 
a) The café lease was offered on a rolling basis with no long term 

commitment on either side; 
b) Fees from Surrey County Council for skills sessions are calculated on a 52 

week basis per annum; 
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c) The relationship with VAMS continues to be strong, the its Chief Executive 
is understanding of the changes; 

d) Feedback from the trial already under way indicates great satisfaction from 
staff and people we support. 

 
Decision: Trustees supported the proposal for immediate introduction. 

 
Action 2: PE to work with Marketing and Communications Manager to 
improve promotion of café. 
 
Action 3: PE to return update on the progress of the new arrangements to 
Trustees. 

 
 
6. Public Hiring of Grange Facilities – Update  

6.1 EA outlined explained that more time was needed to ‘market test’ the 
proposals for additional hirings of Grange facilities as the offer was not 
directly comparable with that of local community venues but nor was it high 
end.  Finding the right hirers, sympathetic to The Grange and able to pay a 
charge which would generate genuine benefits for the charity, would be 
critical to the success of the initiative. 

 
6.2 In discussing proposals, Trustees felt there needed to be a clear, overarching 

objective for the public hiring of rooms at The Grange.  The Chief Executive 
referred to the paragraph 1.2 which sets out the rationale, and to paragraph 
3.1 of the report which provided the proposed principles for the initiative. 
Trustees were reassured that safeguarding and privacy of residents on site 
had been taken into account.  It was agreed that there may be scope to 
involve a volunteer in running the programme, although EA stated that there 
may be a need for a dedicated member of staff in due course to support 
income–generation initiatives of this kind. 

 
 Decision: Trustees approved the motives set out in paragraph 1.2 of the 
report and the conditions for potential hirings articulated at paragraphs 3.1 
and 2.3. 
 
Decision: Trustees authorised a six month trial for hirings as the basis for a 
further report in July 2019, subject to the setting out of clear measures 
criteria linked to paragraph 2.1 against which Trustees could gauge the 
success of the pilot; 
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 Action 4: EA to meet with Trustee Chris Tailby to learn from his experiences 
in running a community venue. 

 
 Action 5: EA to devise performance indicators to gauge success, including an 

an assessment of the impact on neighbours. 
  
 Action 6: EA to report back to the Committee on the outcome of the six 

month trial.  
 
7. Grounds of Appeal for Parking Planning Application 

The Chair summarised the background to the application for new Trustees.  
 
JP expressed the view that Trustees should be guided by professional advisors in 
matters of this kind, and it was not for Trustees to approve the actual wording of the 
appeal document but to ensure any queries or concerns had been taken into account 
in producing the grounds for appeal.  The Committee felt it had made the 
contribution required of it in this instance. 
 
EA pointed out that there was a reputational dimension to the process which 
Trustees might also wish to consider, given the letters of representation written by 
neighbours in response to the ‘new build’ application referenced at Item 4 above.   
 
Following discussion, it was agreed that efforts should be made to build more 
positive relationships for this and future developments at The Grange. It was agreed 
that as Trustees were minded to submit the appeal in any case, these meetings could 
take place in tandem with the process rather than before it.   
 
Decision: Trustees authorised the submission of the planning appeal and asked the 
Head of Housing and Development to progress this through The Grange’s architect. 
 
Action 7: Head of Housing and Development to instruct The Grange’s architect to 
proceed with the appeal. 
 
8. Housing and Facilities Key Performance Indicators (KPIs) 

No comment   

9. Financial Report  

No comment       

10. Health and Safety Report  

No comments on the main report. 



 

Page 6 of 6 
The Grange Housing & Facilities Committee Minutes 
22 November 2018  V2 30/11/18 
Eloise Appleby 

Appendix 1: Fire Risk Assessment Action Plan Update  

In response to questions from Trustees it was clarified that action 7.9 relating to the 
HR Office door was not considered a priority as the door did not form part of any 
strategic fire corridor and was not required to be a fire door in any case.  
 
Action 8: Head of Housing and Development to review action 7.9 in the Fire Risk 
Assessment action plan, and amend action status as required. 
 
It was clarified also that whilst there were sound fire and emergency procedures and 
regular tests/checks carried out, the reference to a ‘Fire Strategy’ was actually linked 
to business continuity planning.  The Quality Assurance Advisor and Chief Executive 
were already considering best steps to progress this. 
 
11. Recommendations to the Finance Committee  

None 

12. Recommendations to the Board 

None 

13. Any other Business      

13.1 Feedback from Chair of Trustees: JP complimented the committee on the 
quality of the reports, and on the conduct and level of the discussions around 
them.  

 
13.2 Election of Chair: CR reminded Trustees that there was a need to elect a new 

Chair at this meeting.  She offered to continue in the role for another term, 
and was unanimously supported. 

 
Date of next meeting (subject to approval of committee calendar by the Board of 
Trustees on 6 December 2018:  
 
Thursday 7 February 2019 at 9.30am 
 
 
Approved as an accurate record of the meeting 
 
Signed …………………………………………………………………………..  Date ……………………………… 
Chair  


