
 

 

Centre for People with Disabilities 

Remuneration Committee Meeting 

11th January 2018 

MINUTES 

Present:   
Trustees Staff 
Denis Coulon (Chair)  (DC) Phil Edmunds – Acting Chief Executive Officer (PE) 
Carol Riddington (CR) Wendy Dunk – HR Manager (WD) 
Karen Stevens (KS) Andrew Marriott – Finance Manager (AM) 
 Sacha Craise – PA to the Trustees/CEO (SC) 

 

Pg Action 
No 

Action Responsible 

2 1 AM to confirm the amount left in 2017/2018 
budget for JD  changes  

AM & KS  

 
1 Welcome and apologies    

Apologies received from Anna Coss 

2 Declarations of Interest  
 Karen Stevens works for a company that offers company benefits  
 
3 Minutes of the meeting on 12th January 2017 

Accuracy: The Committee approved the minutes. 
Matters arising: It was confirmed both actions had been completed. 

 
4 Proposals for discussion and decision 
 

I. Inflationary uplift 
PE proposed a 1.5% salary increase (costing £43,151k) to show The Grange 
acknowledged the increasing inflation rate (CPI for Nov 2017 was 3.1%) 
Consequently The Grange employees’ purchasing power would be ad-
versely affected, and recruitment and retention problems would ensue.  In 



 

 

discussion, Trustees considered that our current base rate pay is not below 
market rates, Pension rates will be changing, but we are constrained by the 
absence of increase in fees paid by SCC. KS advised that a strategy for get-
ting SCC rates to cover not just actual but potential costs going forward was 
needed. PE made reference to a letter received from SCC which hints at 
the possibility of an uplift in fees, but this is not decided yet. The Trustees 
agreed unanimously that a minimum 1% increase from 1.4.18 would be 
appropriate and noted that this would need to be funded from efficiencies 
going forward.  They also agreed that depending on the outcome of the 
SCC letter they would review the uplift.   

 
II. Increase in Sleep in Rates 

PE explained in light of the current situation of sleep in rates The Grange 
needed to be able to anticipate the top up in line with National Living 
Wage, the current rate The Grange pay is £32.83.  With the NLW increas-
ing to £7.83 per hour this would mean an increase top to up to £45.00 in 
order to eliminate the need for top-ups.  AM pointed out that there has 
been no increase to sleep in rates for four years.  After much discussion 
and taking into account the 1% uplift in salary increase and the uncer-
tainty of the outcome of current appeals about Sleep in Rates Trustees 
approved a recommendation of a sleep in rate of £38.00. It was sug-
gested that the Finance Dept. have a certain spreadsheet and formula to 
simplify the administration of the “top ups”. This would be reviewed 
upon clarification of the issue with HMRC. 

 
III. Increase to on call rates  

PE proposed that The Grange increase our on call rate from £65.00 per 
week to £70.00 per week, with a total cost of £592.00, as a goodwill ges-
ture for the teams that implement this service. The Trustees agreed with 
this proposal.  
 

IV. Budget for Job Description /Staff replacement changes in 2018/19 
PE explained that a budget of £10K is needed to fund the extra responsi-
bilities that are allocated during the year to occupied posts, as this is the 
pay review system that The Grange now implements. It might also pro-
vide extra flexibility to advertise senior or specialist post at market rate if 
key postholders leave, although that is not the primary purpose.                                                                                                       
After discussion, the trustees agreed that this proposal was reasonable 
and justified in its principle, but given current financial constraints the 
provision should be limited to £5K, assuming that there are still funds 
available at the end of this financial year.  



 

 

* Action 1: AM to confirm the amount left in 2017/2018 budget.  
 

V. Enhanced rate of pay for specialist support roles  
PE proposed that the trustees consider a budget amount for staff who 
work with particularly challenging/complex people within the organiza-
tion. It currently only applies to one person within organization, but PE 
felt it was an area that would be growing and would need to considera-
tion. The Trustees felt it was an area that should not be included in the 
budget yet. There would need to be a fee increase in the care package in 
order to cover this cost.  

 
VI. Auto Enrolment  

Auto Enrolment contributions have increased from 2% to 3%. We are now 
committed to an increase of £12000. The Trustees took note of these fig-
ures. Upon DC’s query, AM explained that this only applies to those mem-
bers of staff who are part of the auto enrolment pension scheme. 

 
5 Proposals for Employment Benefit Scheme  

WD summarized the HR Proposal paper that outlined the Employment benefit 
options, WD suggested the Health Cash Plan is her preferred option and feels 
it would be a good benefit to offer staff and feedback from staff is that it 
would be of great interest to them.  The Trustees agreed that WD further in-
vestigate the health plans on offer with a view to introducing one at The 
Grange.  DC and KS suggested that the cost could be split between employer 
and employee.  Trustees also agreed a recommendation of a budget of 
£4000.00 for HR to implement a scheme. 

 
6          Next steps 

The Committee agreed the proposals that should be put to the Finance Com-
mittee, as follows: 

o A minimum inflationary uplift of 1% to be made to all salaries in the 
new financial year, which could be revised upward upon a favourable 
decision on a fee uplift by SCC. 
 

o An increase of the sleep in rate to £38.00 
 

o An increase to On Call Rates from £65 to £70 per week. 
 

o A budget of £5k to be included to cover extra responsibilities identified 
in job description reviews and, where required, to help achieve market 
rate salaries when senior or specialist posts are vacated. 



 

 

 
o A provision of £4000 towards a company benefits scheme in the form 

of a health plan. 
 
7 Any other business 
 None  
 
 
 
Minutes approved as an accurate record of the meeting by the Remuneration Com-
mittee on: 

 

………………………………………………................................................................................... 

 

Signed ………………………………………………………………………………………………………………………. 

Chair of Committee 


