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Minutes of the Social Care Committee Meeting 
Thursday 28 February 2019 

 Present 

Trustees Staff 

Peter Grose (PG) – Chair Eloise Appleby (EA) – Chief Executive  

Anna Coss (AC) Phil Edmunds (PE) – Skills and Activities Manager 

Carol Riddington (CR)  Chirag Mehta (CM) – Human Resources Officer 

Pamela Barrett (PB) Sylwia Patoka-Okon (SPO) – Residential Care Manager 

 Joanna Grudzinska-Dmowska (JGD) – Supported Living 
Manager 

 Derek Rogers (DR) – Quality Assurance Advisor  

Apologies  Observing 

Debbie Gowns (DG) David Turner (DT) – Trustee 

 

Summary of action arising from the meeting: 
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3 1 Qualitative information on the impact of use of agency 
staff to be provided in future Residential Care reports  
 

As from 16 
May 2019 
committee 

SPO 

4 2 Future draft Care Quality Commission inspection reports 
to be sent to Trustees for checking at the accuracy stage 
 

As of next 
inspection 

EA 

5 3 Money Management risk assessments to be completed 
in Supported Living  

In time for 16 
May 2019 
committee 

JGD 

7 4 Future HR Reports to show:  
a) total percentage of vacancies in Residential Care 

as well as the overall figure. 
b) number of bank staff and agency staff being used 

to fill rota slots in Residential Care. 
c) performance information on the outsourced HR 

contract. 

As from 16 
May 2019 
committee 

CM 
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8 5 Final column of new medication errors log to be 
amended to read ‘outcome’ and short form log to be 
used as of next Social Care Committee. 

As from 16 
May 2019 
committee 

CJ 

 
Minutes: 
 
1. Welcome and apologies 

PG welcomed all attendees.   
Apologies were received from Debbie Gowns. 
 
At the Chair’s invitation, all members of the meeting introduced themselves. 
 
EA used her introduction to welcome JGD into her role permanently, after a very 
successful six month trial period.  She also thanked CM for his valued 
contribution during his three month probation period, and was pleased to note 
that his contract was now confirmed.  

 
2. Declaration of interest  

There were no declarations of interest.  
 
3. Minutes of meeting Thursday 9 August 2018  

a) Accuracy:  
Carol Riddington commented that her name had been wrongly recorded, and 
Pamela Barrett’s mis-spelt on page 2. Corrections were made and the 
minutes were signed by the Chair.  

b) Matters arising: The Chair drew the attention of Trustees to the action status 
table on the agenda as a summary of matters arising.  When asked to 
summarise these, EA said that a number of these actions tended towards the 
refocussing on the skills and activities programme as a ‘way in’ to The Grange, 
given the lack of accommodation available in relation to levels of demand. 
 

4. Surrey County Council (SCC) Funding Update 
 
4.1 EA informed the Committee that although SCC had made a payment on account 

of £22k before Christmas, around £70k was owned in back payment of fee uplifts 
from 2017/18 alone.  The Grange has been assured from SCC at every level that 
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there is no intention not to pay, but timescales had been affected by major staff 
changes and the complicated process behind the collection of cost of care 
information. It was confirmed that the slow payment has not impacted on The 
Grange’s ability to provide proper care for the people we support, but that it is 
needed to sustain a salary uplift in the coming year to support recruitment and 
retention of front line staff.  

 
4.2 CR suggested that a more proactive approach to retrieving the back payment was 

required, but EA reassured Trustees that all avenues were being explored, 
including lobbying as a group with the Surrey Care Association. Other care 
providers are now confirming that they have received their settlements, and it is 
hoped that The Grange will not be far behind as all information requested was 
submitted ahead of the June 2018 deadline.  

 
4.3 AC referred to her status as Trustee of a similar organisation, and confirmed that 

there were very similar discussions taking place there.  She felt that The Grange 
was doing all it could, and praised staff for their perseverance. 

 
5. Residential Care Report 
5.1 EA highlighted the positive change that SPO has bought to Residential Care since 

her appointment as Registered Manager in August 2018. Her person-centred 
approach is encouraging independence and making the buildings more homely, 
with the close involvement of residents in all decisions.  SPO was confirmed as 
Registered Manager following her recent interview by the Care Quality 
Commission. 

 
5.2 In response to a Trustee question, SPO confirmed that the service currently 

supports 15 residents.  There is one vacant room: a potential resident has been 
identified, and The Grange is now waiting for confirmation of funding from the 
Care Manager. 
 

5.3 PG asked if the regular use of agency staff was having any detrimental impact on 
care provided.  SPO replied that whilst there was a need to monitor the work of 
agency staff closely, there was some consistency of the personnel provided so 
they do become familiar with the people and routines of the service.  The aim is 
to fill rota gaps with Bank staff before going to an Agency. Although there are 
statistics given in the Human Resources Report (Item 8 below refers), Trustees 
requested more detail in future Residential Care Reports about the impact of 
ongoing use of agency staff. 
Action 1: additional qualitative information on the impact of use of agency staff 
to be provided in future Residential Care reports.  
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6. Supported Living Report 
6.1 JGD informed Trustees that the draft report from the recent Care Quality 

Commission (CQC) one day inspection had report had been received.  It is 
extremely positive, with no areas for development.  Each of the categories is 
rated as ‘Good’.  The Committee offered their congratulations JGD and her team, 
and to SPO as the previous Registered Manager of the service.  JGD, DR and EA 
have checked the report for accuracy: no other challenges are admissible by the 
CQC.   

 
6.2 CR asked what might have led to an ‘Outstanding’ rating.  EA relayed various 

points made by the inspector during and after the visit: 
a) the inspector confirmed on his arrival at The Grange that he was ‘looking to 
find good’ and not to change the rating in any way.  He said that ‘outstanding’ 
required practice that could be considered ground-breaking or nationally 
recognisable. 
b) it was more difficult for a service supporting people with mild to moderate 
disabilities like The Grange than for others working with more challenging 
conditions.  
c) CQC could only accept evidence in relation to the eight people receiving 
personal care within the service.  Although additional evidence was invited by the 
inspector, it did not influence the rating.  He suggested keeping an evidence 
folder specifically relating to these eight people for future inspections.  PG felt 
that inspectors nevertheless had a duty to consider the entire service as the 
‘setting’ for these people. 
 

6.3 During discussion, it was stated that CQC seems to have increased expectations 
for the outstanding rating, and noted that previously outstanding care providers 
have now lost this rating.  PG reported that his legal firm sees around 15 
inspection reports a week, and that to see Good in every domain is extremely 
rare. He said that colleagues should not underestimate how the significance of a 
‘good’ rating. 
 

6.4 EA confirmed that this inspector would now be the primary point of contact with 
CQC for The Grange, and would carry out the inspection of Residential Care in 
due course.  He had offered to review and comment on any plans for future 
development of the services.   
 
Action 2: PG requested that in future draft reports also be sent to Trustees for 
checking. 
 

6.5 The Chair asked if lessons had been learnt from the fire incident on site which 
was referenced in the report. JGD informed Trustees that the tenant’s oven 
gloves which caught fire were subsequently replaced with fireproof gloves, and 
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that tenants (and families) are being asked to provide metal rather than plastic 
bins in future.   It was confirmed that the incident was not part of a pattern or 
trend, and that the evacuation procedures and work with emergency services 
had been extremely effectively carried out on the night of the incident. 
 

6.6 Following discussion by the Committee, it was agreed that The Grange should not 
be issuing blanket requirements for tenants in relation to items such as bins.  This 
would be a very institutional approach.  Staff would continue with their normal 
practice of encouraging informed choice, particularly among those who people 
we support most likely to present a risk.  
 

6.7 CR referenced the new “Keep Safe” team, which has been formed to educate and 
support people on all aspects of safety at home and in the community. A ‘Safety 
Day’ (with exhibitions and demonstrations) is being arranged for 15 May 2019 at 
The Grange, with this in mind, and will be opened to other care providers and 
charities.   

 
6.8 It was confirmed that all electrical items are regularly ‘PAT’ tested.  

 
6.9 PG requested clarification around the timetable for the Money Management 

programme.  EA replied that it was a complex, multi-part process: the 80% cited 
in the report was 80% of the final risk assessment stage, and not the programme 
as a whole.  A discussion at the most recent Family Carers and Trustees 
Consultative Forum had led to the decision to make changes to the 
implementation of the programme, as it was not practicable in Supported Living.  
JGD confirmed progress will be complete by the time of the next Social Care 
Committee on 16 May 2019. 
Action 3: Money Management risk assessments to be completed in Supported 
Living by 16 May 2019. 
 

6.10 CR was pleased to note the recruitment of a support worker with specific skills 
in/knowledge of Autistic spectrum disorder.  JGD confirmed the job description is 
complete and that the post would be advertised in the coming week. 
 

7. Skills and Activities Report 
7.1 PE presented the highlights from his report, including the “Pop up shop” which 

sold over £1,000 of Grange products. The catering team is working on new 
products, including a regular coffee morning at The Grange starting in May - 
strictly for customers and not people we support: it will be targeted at local 
parents with small children. 
 

7.2 PE was then called from the meeting to deal with an emergency, so EA 
introduced the outline development plan for Skills and Activities which formed 



Page 6 of 9 
The Grange Social Care Committee Minutes 
Thursday 28 February 2019   CJ/EA/PG V3 

the appendix to the main report.  This was the first of two reports: the other 
would take the form of an action plan, following further consultation at the 
Department away-day in early April. 
 

7.3 This showed that the Skills and Activities Department was becoming more 
analytical, in terms of understanding finances, participation levels and 
programming.  The Grange’s ‘moving on’ philosophy will become more clearly 
evidenced in the skills programme in future.  Early steps include the collaborative 
approach with other providers to increasing employment opportunities; to 
broadening access to evening/weekend activities and social opportunities, and to 
increasing understanding of healthy behaviours and activities. 
 

7.4 CR asked for clarification as to how much the activities are supported by support 
staff, and JGD replied the departments are now working more closely.  For 
example, staff from Supported Living are running weekend craft clubs, Zumba 
sessions and aqua-aerobics.  The aim is to draw on the skills of all staff to provide 
a bigger and changing line-up of activity. 
 

7.5 Trustees were complimentary about the quality of the report, and the new 
direction for Skills which it set out.  AC commented that everyone – staff and 
people we support - will gain from it, and that the improved communication 
between departments should be commended. 

 
8. Human Resources Report  
8.1 CM began by correcting an error on page of the report. The months shown July, 

August, September 2018 should in fact be October, November, December. 
 

8.2 The attention of Trustees was drawn to the ongoing difficulties of recruitment of 
support workers for Residential Care, but a different approach to presentation of 
these roles and a series of targeted marketing campaigns (eg for ‘return to work’ 
parents; for A Level students looking for gap year opportunities or 
apprenticeships).  
 

8.3 In response to a Trustee question, it was confirmed that the vacancy rate of 9.5% 
was for the whole Grange.  PG asked for this figure to be shown in future reports 
just for Residential Care, although CR commented on the danger of using 
percentages for relatively small numbers of people. 
 

8.4 There is an overall reduction in absence levels, but a few long term sicknesses 
have affected the figures.  In response to questions, staff confirmed that 
managers keep in touch with those on long term sickness, and referral to 
occupational health is offered to assess any changes that may be required to 
facilitate a return to work.  EA commented that it was often difficult to persuade 
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staff to stay on sick leave as they were keen to return, for their own mental 
wellbeing and to support their colleagues.  
 

8.5 It was confirmed that the new HR management contract had begun in February 
to ensure there was some cover in place for CM’s recent period of leave.  
However, the full ‘on boarding’ process was just beginning, with initial training 
for managers being rolled out, and all-staff briefings following in March/April. 
The Chair looked forward to the inclusion of performance information in relation 
to the new contract in future HR reports. 
 
Action 4: Future reports to show: 
a)  total percentage of vacancies in Residential Care as well as the overall 

figure. 
b) number of bank staff and agency staff being used to fill rota slots in 

Residential Care. 
c) performance information on the outsourced HR contract. 
 
Trustee Decision: The Committee approved the proposal to change the name of 
the service from Residential Care to Group Living in marketing materials, 
although retaining Residential Care for official reporting/inspection purposes. 
 

9. Quality Assurance Report 
9.1 There was a satisfactory trend of improvement across the board, from audits to 

medication errors.  There have been no infection outbreaks.  Trustees were 
asked to note the annual Infection Control Report at Appendix 4. 
 

9.2 DR reported finding that at the Epsom house fire alarms were being tested but 
there was no check to ensure that the fire doors were closing at the same time. 
There was a checklist in place and fire marshal training had been received by 
staff: this was staff oversight, and had been rectified.  DR added that the Grange 
fire risk assessment which has previously been for sites of more than 5 
employees is being extended to include all off-site premises in future.  A new, 
more local fire risk assessment consultant is currently being appointed for an 
audit of all off-site premises in 2019.  (Item 7 Health and Safety Report to 
Housing Committee on 7 March 2019 refers.) 
 

9.3 In response to a Trustee question, DR confirmed that medication audits took 
place every 3 months unless the dispensing pharmacy carried out one of its own 
audits instead. There were nothing to report on the recent audit. 
 

9.4 DR had carried out a full review of support plans in Residential Care, and given 
advice for ensuring they were current, met latest CQC requirements and person-
centred. 
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Trustee Decision: The proposed new ‘short form’ medication errors log at 
Appendix 2 was approved, with one amendment (final column to read 
‘outcome’ rather than ‘professional attention needed’).  
 
Action 5: Final column of new log to be amended to read ‘outcome’ and short 
form log to be used as of next Social Care Committee. 

 
9.5 CR queried the number of accidents that had occurred within the Maples lounge 

area.  SPO said this was coincidence, but that in any case new furniture and 
storage had recently been purchased and this provided more space for residents 
to move around which was helpful.  
 

10. Work Experience for People we Support 

10.1 EA voiced the concern felt by staff at The Grange for the lack of opportunities 

for the people we support in gaining work experience.  There are many 

training activities in the Skills programme, including the ‘mini businesses’ 

(fudge, mug-making etc), the shops, the café operations and the collaboration 

with Books Beyond Words.   However, only three people supported by The 

Grange currently have paid (part-time) jobs.  The report set out various 

methods by which The Grange would be addressing this lack of opportunity, 

which was an important element of the overall ‘wellbeing’ mix.   

Trustees considered this to be an exciting and important subject, and 

endorsed the actions in hand. 

 

 Trustee Decision: The Social Care Committee recommended to the Finance 

Committee the inclusion in the budget for 2019/20 of provision for an 

employment opportunity of this kind at The Grange. 

 

10.2 PB suggested the British Association for Supported Employment 

(https://www.base-uk.org/) as a source of information and advice. 

 

 

11. Social Care Committee Key Performance Indicators (KPIs) 

11.1 PG asked for clarification as to revising the current KPIs.  EA reminded the 

Committee that Trustees had not wished to change these until a new strategic 

plan was agreed. It made sense to complete the year’s monitoring before 

making a change, given that there were now reports in the current format for 

three of the four quarters in 2018/19. 

https://www.base-uk.org/
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Ends 
 
Date of next meeting: Thursday 16 May 2019 at 10.30am 
 
 
 
Approved as a true record of the meeting 
 
Signed ………………………………………………………………………………………………………………………… 
Chair 
 
Date …………………………………………………………………………………………………………………………… 


