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Minutes of the Social Care Committee Meeting 
Thursday 8 November 2019  

 Present 

Trustees Staff 

Peter Grose (PG) – Chair Eloise Appleby (EA) – Chief Executive  

Anna Coss (AC) Phil Edmunds (PE) – Skills and Activities Manager 

Debbie Gowns (DG) Wendy Dunk (WD) – Human Resources Manager  

 Sylwia Patoka-Okon (SPO) – Residential Care Manager 

 Joanna Grudzinska-Dmowska (JGD) – Supported Living 
Manager 

 Derek Rogers (DR) – Quality Assurance Advisor  

Apologies  Observing 

Carol Riddington (CR)  David Turner – Prospective Trustee 

Pamela Barrett (PB)  

 

Summary of actions arising from the meeting: 
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3 1 Make informal enquiry to local authority about the 
scope for back payment to recoup some of The 
Grange’s costs for the care of the individual referenced 
in item 4, para 4.1. 

30 Nov 18 EA 

3 2 Review procedure for assessing potential new 
residents in their previous settings/homes before 
moving into Grange accommodation, to ensure it is 
robust and consistent across all three departments - 
Day Skills, Residential Care and Supported Living. 

30 Dec 18 DR 

5 3 Produce a report summarising recent initiatives to 
improve medical wellbeing for next Social Care 
Committee. 

10 Jan 19 EA 

5 4 Trustees to be presented with medication errors 
summary information only from new financial year, 

10 Jan 19 EA 
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with a transition report consisting of the current 
format and the proposed summary report at the 
January 2019 meeting. 

6 5 Appreciation to be conveyed to the Benefits Advisor, 
and an invitation to present to a future meeting of 
Trustees extended. 

20 Nov 18 EA 

 
Minutes: 
 
1. Welcome and apologies 

PG welcomed all attendees.  Apologies were received from Pamela Barratt and 
Carol Ross. 
 
At the Chair’s invitation, new trustee Debbie Gowns introduced herself, having 
come to The Grange initially as an events volunteer after her retirement and then 
being encouraged to consider trusteeship at a volunteers’ dinner.  She lives 
locally. 
 
Also introduced by the Chair was prospective trustee David Turner who was 
observing proceedings at PG’s invitation.  A chartered surveyor, David stated that 
he was formerly Group Property Director for Barclays and has held several 
previous trustee roles in charities. 
 
JGD and SP were both formerly welcomed by the Chair in their new roles.  JGD 
has now received her certificate confirming her by the Care Quality Commission 
as the new Registered Manager for Supported Living.  SPO’s registration is still in 
train. 
 

2. Declaration of interest  
There were no declarations of interest.  

 
3. Minutes of meeting Thursday 9 August 2018  

a) Accuracy: The minutes were approved as an accurate record of the meeting. 
b) Matters arising: All matters arising had been actioned, as recorded on the 

‘status update’ chart on the reverse of the agenda. 
 

4. Surrey County Council Funding Update 
In response to questions from Trustees: 
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a) Sections 2/3: EA confirmed that the amount of the payment arising from the 
fee increases would not be linked to the costings information provided by The 
Grange, but was being given on a percentage increase of previously agreed 
fees.  However, the information had to be provided in order to ‘unlock’ the 
payment process.  
 
It appeared that Surrey County Council had been overwhelmed by the 
quantity and complexity of information received.  This had also led to further 
queries and a consequent delay in payment of the fee uplifts.  There did not 
seem to be an intention to go back on the uplifts, other than in relation to 
sleep-in fees as outlined in the report. The delay in payment had been 
compounded by the ongoing legal challenge over fees for sleep-ins. 
 

b) It was agreed that a positive and collaborative approach to dealing with SCC 
was essential.  EA stated that Trustees had been wise to be cautious about 
the promised uplifts, in terms of not committing any of the expected funds 
until they had actually received the money from SCC. 
 

c) Para 4.1: EA confirmed that the financial situation had arisen largely as a 
result of poor record-keeping by The Grange, and a lack of consultation of the 
local authority and the family. The Chair stressed that involvement from an 
early stage of the local authority was essential in future decision-making 
processes.  Lessons had been learned and improvements were already in 
hand to address both aspects.  A number of moves were taking place on site 
at the moment, and discussions have involved relevant local authority care 
manager at an early stage for each of them.  The Chair acknowledged that the 
situation reflected in the report may largely have been the result of force of 
circumstances, in terms of the number and complexity of other moves taking 
place in 2015. 
 
Action 1: EA to make informal enquiry to local authority about the scope for 
back payment to recoup some of The Grange’s costs for the care of this 
individual. 

 
d) Section 5: EA confirmed that rent and care payments would start for new 

tenants from the date on which they took up residence, so there was no loss 
of revenue in theory.  There was, however, a risk that a higher level of care 
would not be recognised by the local authority following the move, and that 
funding would therefore not be provided for the staff required to resource 
this. It was agreed that a rigorous approach to assessment in people’s own 
homes by The Grange prior to arrival was an essential part of any future new 
tenancies. 
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Action 2: DR to review procedure for assessing potential new residents in 
their previous settings/homes before moving into Grange accommodation, 
to ensure it is robust and consistent across all three departments - Day 
Skills, Residential Care and Supported Living. 
  

5. Residential Care Report 
SPO confirmed that a higher-than-normal requirement for agency staff has arisen 
as a result of the current need 24 hour one to one care for a resident who has a 
high level of need due to early dementia and recuperation from a hip operation. 
The decision has been taken in consultation with the care manager and family to 
move her to a setting better able to cope with her combination of needs, and this 
is due to take place very shortly.   
 
Trustees were reassured to hear that new approaches were being tried to 
improve success in recruiting support workers for Residential Care, which was 
very short staffed by comparison with Supported Living.   
 

6. Supported Living Report 
The Chair thanked JGD for a good report. The complaint from one parent whose 
daughter had moved off site in October was noted, and Trustees acknowledged 
the potential safeguarding concern that this had raised and endorsed action staff 
had taken in referring it to the Multi Agency Support Hub (MASH). 
 
AC and the other trustees present thanked staff present for the recent tours for 
Trustees, which had been very helpful in extending their understanding of the 
operations on- and off-site. 
 

7. Skills and Activities Report 
Summer Fun generated a greater surplus to The Grange, but participants were 
mainly people returning from the previous year.  More marketing activity would 
be planned for 2019 to maximise take-up of the programme, especially given the 
potential it offered to recruit new, long-term Day Skills participants. 
 
PE is keen for the horticulture offer to be more visible within The Grange (and 
local community), and more integrated into the wider life of the organisation 
than it currently feels.  One trustee commented that the welcome could also be 
warmer for visitors, and invited consideration of further events focussed solely 
on the garden. 
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8. Human Resources Report  
WD commented on the benefits of having more digital marketing to support 

recruitment activity.  It was noted that the first new Healthy Eating Support 

Worker had recently been recruited, with a total of four support workers 

appointed in the week of this meeting alone. 

Sickness levels for Q2 should be 4.3% not 43% as recorded in section (d) of the 

report.  The two staff who had long periods of absence in this quarter have now 

both returned to work. 

In response to a comment that training was generally considered to be well 

managed and effective at The Grange, the Chair commented that agency staff 

were often the source of serious complaints to the Care Quality Commission and 

asked what additional vetting or training was in place for them.  WD explained 

that the agencies were responsible for the vetting and ensuring the correct level 

of professional training.  Both Registered Managers preferred to use Bank Staff 

rather than agency staff, as they know The Grange and are therefore more 

effective.  Where agency staff are used, they can refer to regular staff and efforts 

are made to use the same agency staff regularly rather than different ones. 

Decision: the Committee approved the decision to give an additional day’s leave 

to all staff in recognition of the 80th anniversary. 

 

9. Quality Assurance Report 
The Chair queried an apparent inconsistency in the reporting of low level 

medication errors to the Multi Agency Support Hub (MASH).  DR explained that 

The Grange had been encouraged - based on latest guidance - to make more 

rigorous judgements about what is reported.  

It was confirmed that the number of errors had reduced, but there is also greater 

vigilance about the recording of errors. 

Action 3: EA to produce a report summarising recent initiatives to improve 

medical wellbeing for next Social Care Committee. 
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Trustees noted the comment by JGD that action plans being drawn up in 

response to audit concerns are now more inclusive of other staff to ensure 

greater ownership. 

Action 4: Trustees to be presented with medication errors summary 

information only from new financial year, with a transition report consisting of 

the current format and the proposed summary report at the January 2019 

meeting. 

10. Benefits Advice: Impact on Financial Wellbeing  

Trustees were impressed by the achievements of the Benefits Advisor and asked 

for their appreciation to be conveyed to her, and that she be invited to present to 

them at a future meeting. 

Action 5: EA to convey appreciation, and invite to a future meeting as part of a 

planned annual day at The Grange. 

11. Options for the Future Management of Human Resources 

The Chair invited Trustees to comment on the impact of an outsourced service on 

the wellbeing and good management of staff.  All present were supportive of the 

proposal.  The Chair then invited feedback on the proposals from the members of 

staff present, who were also supportive of trying a new approach which is still 

reversible in the event that it does not succeed.  They did identify a cultural 

reliance on face to face contact with HR officers which would need to be changed 

over time. 

 

Trustees commented that the selection of the chosen provider and the 

management of the relationship with the provider were both critical to the 

success of an outsourced service. 

 

Decision:  

a) Trustees supported the proposal to progress the outsourcing of Human 

Resources Management as it was considered to have a number of 

potentially beneficial outcomes for The Grange.  This was subject to the final 

approval of the Finance Committee. 

 

b) In view of her experience in the area of procurement, Debbie Gowns was 

nominated as the lead Trustee from the Social Care Committee to sit on a 

selection panel for the procurement process. 
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12. Social Care Key Performance Indicators (KPIs) 
EA brought to the attention of Trustees an error on the report.  The vacancy rate 
as a percentage of staff should read 13% (as opposed to 8%) and have a ‘flat face’ 
in the chart. 

 
13.  Any other business  

Jo thanked trustees for joining the off-site tour which she led, and for showing 

their support for and interest in the staff and services during the tour. 

 
Date of next meeting: Thursday 31 January 2019 at 10.30am, subject to confirmation 
by the Board of Trustees on 6 December 2018 
 
 
 
Approved as a true record of the meeting 
 
Signed ………………………………………………………………………………………………………………………… 
Chair 
 
Date …………………………………………………………………………………………………………………………… 


