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Grange Centre for People with Disabilities 

Governance Committee 

Thursday 29 November 2018  

 

Item 5: Review of BT03 and BT04 Policy Documents 

Introduction 

Policy documents BT03 Trustee Recruitment and BT04 Trustee Induction, Training 
and Development were substantially revised by the Chief Executive following 
discussions before and during the meeting of the Governance Committee on 8 May 
2018.  These were circulated shortly after the meeting for comment.  Having 
reviewed the comments, the Chair requested that these documents be returned to 
Governance Committee for approval at the current meeting. 

Because both documents have been extensively redrafted, the Chief Executive has 
not attempted to show changes in tracking but requests that Trustees reads them 
instead as new policies.  They include some new proposals (such as the allocation of 
a mentor to new trustees) and have raised some queries for Trustee consideration. 

For ease of reference, comments by Trustees are listed verbatim but anonymised 
below.  Those shown in italics have been actioned in the current drafts.  Those in 
regular type require further discussion at this meeting. 

Trustee Induction, Training and Development  

 The footer dates need sorting out on pages 1 and 2, they are fine after that. 
 The sentence on page 3 that says “Regular short tours of the facilities should 

be arranged (a minimum of four per year) for all Trustees to continue this 
familiarisation process and enable Trustees to keep abreast with new 
developments” does not reflect what was agreed at an earlier Governance 
Committee meeting, namely that each Trustee should aim to tour The Grange 
once per year, which implies longer more comprehensive tours each time.  In 
fact, the recent tour finished up being about an hour, albeit Carol had to leave 
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it early to go to a Committee meeting.  We can discuss the best approach at 
the next Governance Committee meeting. 

 When we review this policy at the Governance Committee we need to consider 
the different types of training suggested in Appendix 1 and their likely 
relevance / effectiveness.  Also, my current view is we need specific external 
courses identified and offered to Trustees in addition to asking them to identify 
external courses. 

 Page 5, Trustee Induction, last bullet point on the page.  I don't understand 
the reason for the phrase in brackets, as trustee induction would only take 
place once agreement for appointment has been secured. 

 Page 6, The idea of a mentor for new trustees is new.  Should we not discuss it 
at the Board level first?   

 Page 6, paragraph about organised tours.  The current text could be read to 
mean that trustees should take part in four tours every year, whereas in fact 
we want trustees to take part in these tours by rota, with a minimum of one 
per year.   

 Page 6, Ongoing Support and Development.  This is a duplication of BT04, so 
as already mentioned by George, we should either consolidate or leave that 
paragraph in BT04 only.  I have a few queries about the items mentioned 
there:  What do we mean by "Equalities", should we mention the 
"Governance and Leadership" magazine that we receive, and do we really 
want to mention "visits to other comparable organisations" (I have never 
heard of that being done)?   

Trustee Recruitment 

 Page 3 says “A Trustee is eligible for re-election up to a maximum of nine 
years: re-appointment will be dependent upon a majority vote of the Board 
and would only be proposed if there is no other candidate with the requisite 
skills, expertise and experience”.  This seems to say that after 3 years the 
presumption is a Trustee would be replaced by someone else unless no one 
else is available with the requisite skills.  I do not believe this is right. 

 Page 4 says “Should the application be taken forward, a further informal 
meeting with two or more other Trustees will be arranged to elicit a wider 
view on the suitability and ‘fit’ of the candidate”.  The rest of that page and 
part of the next page does not include any provision for the candidate to meet 
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all Trustees and does not reflect current and past practice.  I think it needs to 
be revisited. 

 There is a lot of duplication between this and BT04 (Trustee Induction…) and 
having it in both policies really risks their getting out of synchronisation, so I 
suggest consolidating in one and referring to it from the other. 

 Page 2, Role of Board of Trustees.  The first sentence seems rather restrictive 
to me. If we need a general definition of the role of the Board, I would prefer 
the first sentence of the "Overall Purpose" in the Trustee Role Description in 
the Governance Policy. 

 Page 2, Expectations of...., third line.  Delete "that" before "compliance". 
 Page 3, second paragraph.  To reflect reality, shouldn't we add "subject to 

availability" after the sentence about attendance at all Board meetings (we 
don't want it to be a disincentive for people who cannot guarantee that they 
can always attend) ?  Also we should add that trustees are expected to attend 
meetings of committees of which they are members. 

 Page 3, penultimate line of second paragraph:  there is a repetition of the 
word "be" 

 Page 3, Composition and Tenure of...., it should also mention the minimum of 
seven trustees, and membership of a maximum of 3 (rather than 2) 
committees.   

 Page 5, Reimbursement of Expenses, we should refer to Procedure BT06. 
 Page 11.  Appendix 3.  I assume that this is just a template and does not 

necessarily reflect our current situation.  Otherwise we should be mentioning 
Housing and Property Management in the skills that we are looking for at the 
moment. 

 The draft does not include the possibility of the trustees’ agreeing to extend 
the tenure of a ‘nine year’ trustee for a maximum further period of one year, 
as currently contained in our Company Articles 

 

Recommendation 

Trustees are asked to determine outstanding queries on the two drafts and – subject 
to minor amendments to be carried out at their request by the Chief Executive – to 
approve the new policies. 

Ends 


