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The Grange Centre for People with Disabilities 

Board Meeting 
Thursday 4 July 2019 

  
Item 4: Report of the Chief Executive Officer 
 
1 Introduction: Focus on the Board Away Day 

 
1.1 The Board of Trustees’ Away Day on 17 May 2019 encapsulated many of the 

best features of the past year, organisationally speaking.  It also seemed to 
give staff and Trustees alike a renewed sense of direction and purpose for the 
future. 
 

1.2 The Away Day brought together the suggestions harvested from staff, 
volunteers and people we support over recent months through initiatives such 
as the Big Ideas Factory, staff team away days and fact-finding from other 
peer-group organisations.  This inclusive approach was further demonstrated 
through the involvement of more junior staff, a volunteer and someone we 
support in showcasing the best of the ‘Dragons’ Den’ proposals. 
 

1.3 The active participation of the Senior Management Team in presenting 
options for the Strategic Plan was significant, in terms of acknowledging their 
role as ‘corporate’ managers.  This has been the focus of the management 
development programme since October 2018, which continues into July with a 
session on change management.  Their contribution also reinforced the 
growing relationship between the Management Team and Trustees, which is 
generally felt to have been lacking in the past. 
 

1.4 Trustees maintained a clear focus on their own strategic role throughout the 
day, and were well prepared with a library of research and background 
information on which to base their decisions.  This role was championed by 
the new Chair of the Board, who also spelt out his support for the Chief 
Executive in building a ‘digital first’ culture in the organisation to make the 
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charity more efficient, and free up staff time for quality interactions with 
people we support. 
 

1.5 Most importantly, the day kept a clear focus on people we support, from 
revisiting our Charitable Objects to considering major projects in terms of their 
positive impact on the ‘Wheel of Wellbeing’.  The wheel will be at the heart of 
the new Strategic Plan, a draft of which can be found at Item 5 on this Agenda. 

 
1.6 It is not proposed to revisit the conclusions of the Away Day in detail, as they 

form the basis of the draft Plan.  But it was a significant event, in terms of 
bringing many strands of activity together since the arrival in post of the Chief 
Executive, and also in terms of providing a real springboard for the future.  
 

2 Revised Long Term Objectives 

 

2.1 The Chief Executive’s report has been constructed over the last three quarters 

around the headline objectives for the long term Strategic Plan that were 

discussed by Trustees at the Board meeting in June 2018. 

 

2.2 One of the outputs of the Trustee Away Day in May was a revised set of 

objectives, based on the wider consultation and enhanced evidence amassed 

since that time.  These objectives have been further refined with the Senior 

Management Team and are now presented for adoption by the Board. 

 

2.3 Trustees deliberately decided to remove the ‘SMART’ dimensions of the 

earlier wording, in view of the ten year horizon of the Plan which makes it 

impossible – and potentially unhelpful - to be precise.  Based on earlier Board 

discussions with the Chief Executive, they agreed that in a changing 

environment ‘being prepared’ was the most important position for The 

Grange, as opposed to being committed to a fixed path.  The action plan, 

which focusses on the coming three to five years, will be more specific. 

 

2.4 The proposed new objectives are as follows: 

 

a) Money: to develop new and existing sources of income, building financial 

resilience in a sustainable way. 
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b) People we Support: to build on our reputation as a provider of excellent 

and inclusive services for adults with learning disabilities, and see this 

reflected in objective external assessment and stakeholder feedback. 

 

c) Staff: to be an employer of choice, attracting and developing a skilled, 

flexible, aspirational and resilient workforce, with a stable team in our 

support services. 

 

d) Operations: to be an efficient, agile and effective organisation, embracing 

low cost digital solutions and improving communications in order to free 

up resources to enhance our people-facing services.  

 

e) Assets: to take a creative and long term approach to managing our 

buildings, ensuring that they support delivery of our other strategic 

objectives. 

 

f) Community: to provide a channel for people we support to speak out on 

issues that matter to them; to enjoy participating in community-led 

activities, and to explore and learn about the world beyond The Grange. 

 

2.5 Trustees recommended a more accessible wording for these objectives, when 

communicating them with staff and stakeholders, but as many of the phrases 

above were important to the Board, the originals have been retained for the 

purposes of formal adoption. 

 

Recommendation: it is recommended that Trustees formally adopt the six 

objectives as set out above, subject to any final amendments to be agreed at 

this meeting. 

 

2.6 It is also important to record that Trustees made decisions not to progress a 

number of ideas, which include: 

  The new build or ‘Base’ for which The Grange has planning permission, but 

which no longer appears to fit business need or strategic approach; 

 The development of specialist ‘units’ within the Group Living service (eg 

for dementia or high needs care), given the local authority’s commitment 

to moving away from residential environments and towards supported 

living for all; 
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 Any consideration of a merger or acquisition, which has not been proposed 

but is always a possibility in the current financial climate. 

Recommendation: it is recommended that the decision not to pursue these 

development areas be recorded in the minutes of this meeting, in view of the 

informal status of the Away Day. 

 

3 A New Look for The Grange 

3.1 Following concerns raised by Trustees about the ongoing cost of The Grange’s 

website, the contract with the current provider will be terminated on 17 

August 2019 and a new supplier has been procured.  The revenue cost will fall 

from £10,000 per annum to just over £500, whilst improving flexibility and 

functionality.  The design will be similar to the current look and feel, in the 

short term, but the introduction of a new site has prompted a discussion 

about The Grange’s logo and name. 

3.2 a) Logo: the current logo looks rather dated and does not conform with best 

practice for accessibility: it uses a serif font and places text against a multi-

coloured ‘scribble’.  It is not proposed to undergo a full-scale branding 

exercise, given the organisation’s commitment to the existing Grange vision 

and values.  Nor is it desirable to design a logo by committee or by public vote, 

The Marketing and Communications Manager is therefore commissioning a 

small number of alternatives and is taking soundings from around the 

organisation in order to inform a final proposal.  This will be ‘launched’ on the 

new website, in time for the Annual General Meeting and Review on 3 

October 2019. 

 b) Name: Trustees and others have commented that ‘The Grange’ is a very 

popular name and there can be confusion with – among many other 

establishments – Grange Park Opera at West Horsley Place.  However, it has 

been used for many years, and is very visible on a Google search.  Rather than 

rename the charity, it is therefore suggested that the name “The Grange at 

Bookham” be used more regularly, and featured in the new logo. 

 Recommendation: it is recommended that Trustees approve the change of 

name to The Grange at Bookham. 
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4 Review of the Fourth Quarter 

4.1 This section of the report briefly details a number of actions taken in the last 

quarter of 2018/19 which will support delivery of the new objectives set out at 

section 2 above: 

a) Money: to develop new and existing sources of income, building financial 

resilience in a sustainable way. 

 Taking action to address the under-funding of a resident in Group Living, 

which is involving delicate negotiations with the family, as well as a 

revised care plan and new applications for Benefits. 

 Agreement to the increased fee for skills from Surrey County Council 

from £37 to £38 per session. 

 A reduction of £9,500 per annum in web hosting costs, as detailed in 

section. 

 A grant of £9,500 obtained to replace the swimming pool surround with 

a non-slip surface, and two donations of £5,000 enabling The Grange to 

replace the lighting in the Ballroom. 

 Moving to a new web platform with functionality which will enable 

more effective generation of on-line donations and retail. 

 

b) People we Support: to build on our reputation as a provider of excellent 

and inclusive services for adults with learning disabilities, and see this 

reflected in objective external assessment and stakeholder feedback. 

 Positive views expressed in the 2018 Stakeholder Survey, which were 

shared with the Family Carers and Trustees Consultative Forum on 26 

June 2019. 

 Continued active outreach to civic leaders and policy makers, including 

three visits so far in 2019 from Surrey County Council’s Portfolio Holder 

for Adults and Public Health, one of which was to promote the first 

appointment to a volunteering role for someone we support. 

 Receiving increasingly positive feedback from family carers about the 

responsiveness and collaborative attitude of Grange staff, including a 

minute recorded at the Family Carers and Trustees Consultative Forum 

on 26 June 2019.  

 Fulfilling the ambition of one tenant to be ‘Chief Executive for a Day’, 

and acting on a number of the recommendations he made as a result, 

which include the introduction of a Bingo Night, tidying up the gardens 
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around Victoria Lodge and  exploring the opportunity to run car 

mechanics sessions as part of the evolving skills programme. 

 Medication errors and formal complaints running at negligible levels, 

thanks in no small part to improved training and record keeping, and to 

the introduction of a Team Leader (Continuous Improvement) in the 

Supported Living Team. 

 Active participation in Surrey County Council’s series of ‘Vision for 

Surrey 2030’ workshops for the voluntary, community and public 

sector, and in the Surrey Charity Chief Executives’ Group. 

 

c) Staff: to be an employer of choice, attracting and developing a skilled, 

flexible, aspirational and resilient workforce, with a stable team in our 

support services. 

 Showcasing videos about staff from Supported Living and Group Living 

in the national recruitment campaign ‘Every Day is Different’ being run 

by the Department of Health and Social Care. 

 Involvement of staff from across The Grange in new projects, such as 

the procurement of the new Care Management system which is 

nearing a decision at the time of writing. 

 The introduction of the free social media tool Workplace which has 

been widely adopted by staff and enables the sharing of news, ideas 

and resources across all departments (also addressing (d) below). 

 Free Care Certificate training provided in flexible formats by Nescot, as 

part of a new relationship with the college which will benefit staff and 

people we support alike. 

 Being selected as a host employer for the Skills for Care Graduate 

Placement Scheme for 2019/20 – the first care organisation in Surrey to 

do so in ten years. 

 The successful move of the Supported Living Team into two new offices 

in the Main House, which has achieved its objectives of improving 

working conditions and greater integration with the wider staff team, 

as well as helping to establish some clear guidelines with people we 

support about respecting staff handover and other busy times. 
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d) Operations: to be an efficient, agile and effective organisation, embracing 

low cost digital solutions and improving communications in order to free 

up resources to enhance our people-facing services.  

 A smooth transition to the new HR advisory contract and 

accompanying free software system for absence management and 

training, with extremely positive feedback from staff at all levels. 

 Producing new communications guidelines and practices for support 

staff to ensure that emails and phone calls – especially those with 

family carers – are effective, timely and proportionate to time spent on 

direct care. 

 Using the suite of free on-line training modules provided with the new 

HR software (Atlas) as the ‘first port of call’ for training, and benefiting 

from the in-built certification and training records it provides so as to 

reduce reliance on paper-based systems. 

 Discussions at the Away Day around the cycle of Board meetings, taken 

up at the recent Governance Committee and Family Carers and 

Trustees Consultative Forum, have led to a recommendation to the 

Board elsewhere on this agenda to reduce the cycle from quarterly to 

four-monthly.  This reflects the increased level of engagement and trust 

between Trustees, senior staff and family carers, and will free up 

significant staff time from committee administration. 

 Trustees are leading by example, in the ‘digital first’ era, and have 

asked staff to investigate software to facilitate committee meetings.  

This will be done later in the year, once the new Care Management and 

Finance Systems have been procured. 

 

 

e) Assets: to take a creative and long term approach to managing our 

buildings, ensuring that they support delivery of our other strategic 

objectives. 

 Obtaining a positive outcome to the planning appeal relating to parking 

improvements on site, based on the special justifications set out in the 

appeal document and in spite of prevailing planning policies which 

would otherwise have supported the original decision to refuse. 
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 Starting the conversion of the former Magnolia Lodge to a single 

occupancy flat, for which there is high demand and which will generate 

income (also supporting (a) above). 

 The decision made at the Board Away Day on 17 May 2019 not to 

pursue the new-build project known as ‘The Base’ on the grounds that 

this did not sit well with the revised strategic objectives. 

 Positive discussions with Stonegate Homes about the potential 

purchase of four, one-bedroom flats in Fetcham, which are the subject 

of recommendations from the Housing and Facilities and Finance 

Committees elsewhere on this agenda: this would be both a long term 

investment and a means to meet continued need for community-based 

accommodation. 

 

f) Community: to provide a channel for people we support to speak out on 

issues that matter to them; to enjoy participating in community-led 

activities, and to explore and learn about the world beyond The Grange. 

 Involving people we support in a wide range of public-facing meetings 

and working groups exploring important issues.  These range from an 

NHS steering group tackling loneliness in the learning disability 

community to equalities workshops for NHS Clinical Commissioning 

Group staff, and from recruitment fairs to community presentations. 

 Maintaining a high profile at events ranging from the Dorking Colour 5K 

run and Dorking Westival to the Denbies Art Exhibition, Bookham 

Village Day, Hidden Gardens and Nescot Fun Day.  Participation has 

reinforced both the social contribution made by The Grange to local 

life, and also the charity’s creative and enterprising nature – generally 

with the associated benefit of generating income in line with (a) above. 

 Facilitating a series of coffee mornings at The Grange to raise money 

for other good causes, prompted by People we Support, with a further 

morning in aid of Macmillan planned for Friday 12 July 2019: this in 

turn has prompted Macmillan to engage in a discussion with The 

Grange about improving their support for people with learning 

disabilities. 

 Assisting someone we support from the Keep Safe Team to organise 

and deliver a ‘Staying Safe’ morning, which was well supported and 

enjoyed by participants, and has led to more sign-up to the emergency 

services ‘Pegasus’ scheme. 

https://www.surrey.police.uk/contact/af/contact-us/us/contact-us/sspegasus-scheme/pegasus-card-scheme/
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 Agreeing with the County Council Highways Department that Grange 

people will run their own traffic census on Rectory Lane and present 

the findings to the Local Area Committee this autumn. 

4.2 The above list is a snapshot only of an organisation which is constantly 

evolving and looking for new opportunities.  For example, as a result of an 

invitation from the British Army to a community engagement event in April 

this year, The Grange has been encouraged to consider signing its own Armed 

Forces Covenant.  This represents a promise by the nation that those who 

serve or have served, and their families, are treated fairly, and is ‘scaleable’ to 

fit the scale and resources of each signatory organisation.  It is also suggested 

that The Grange participates in the Defence-Employer Recognition Scheme, 

which is tiered to suit all businesses.  By making these simple gestures of 

support to the Armed Forces community, The Grange can then unlock 

opportunities ranging from volunteering to funding, and from help at special 

projects and events to interesting visits for people we support. 

 Recommendation: It is recommended that Trustees authorise the Chief 

Executive to sign up to both of the above schemes on the basis of a mutually 

beneficial relationship between the Armed Forces and The Grange.  

 

5 Conclusion 

5.1 One of the themes of Senior Management Team appraisals in the spring was 

that a period of consolidation was needed after a series of rapid changes in 

2018, coupled with the exertions of the 80th anniversary.  However, the wider 

Grange community – from colleagues, people we support and their families to 

external stakeholders – seems ready and willing to embrace more positive 

changes as they see the clear benefits emerging.   

5.2 There is ‘rethinking’ evident across the organisation, much of which is 

evidenced in this report but a great deal of which goes unseen.  Staff working 

on the ‘front line’ should be recognised for the everyday innovations they 

make, over and above their regular work.  For example, The Grange’s Cleaning 

Supervisor has taken a lead on efforts to make this a more environmentally 

friendly organisation, and indeed as a champion of the new ‘Workplace’ 

software.  The culture of The Grange is steadily becoming more democratic, 

more open and less anxious about blame.  It can only bode well for the 

http://www.armedforcescovenant.gov.uk/get-involved/sign-the-covenant/
http://www.armedforcescovenant.gov.uk/get-involved/sign-the-covenant/
http://www.gov.uk/government/publications/defence-employer-recognition-scheme/defence-employer-recognition-scheme
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delivery of the new Strategic Plan, which Trustees are invited to review at 

Item 5 on this agenda.  

5.3 The role of the Board of Trustees in supporting this cultural shift should not be 

underestimated, and Trustees are thanked for their active encouragement, 

their willingness to participate and their professional insights. 

 

Ends 


