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The Grange Centre for People with Disabilities 

Board Meeting 
Wednesday 3 April 2019 

  
Item 5: Report of the Chief Executive Officer 
 
1 Introduction 
1.1 In March 2019, the Chief Executive Officer concluded her first year in post.  A 

year of learning, opportunity and colour, this has provided the perfect time to 
identify the future options for the charity in consultation with colleagues, 
people we support and volunteers. 
 

1.2 These options will be presented to Trustees at their annual Away Day on 17 
May 2019, with an opportunity to test and challenge them.  The year has 
generated remarkably consistent opinions around these options, coalescing on 
areas such as: 
 

 Development of the enterprise offer of The Grange 

 Modernisation of the skills and activities programme 

 Investment in the horticulture facilities 

 Provision of more off-site accommodation for supported living 

 Improvements to digital capabilities (infrastructure, software, skills) 
 
1.3 These options can each take many forms, all needing to be scrutinised and 

tested.  It is on the one hand satisfying that sources of current, helpful 
evidence have recently been forthcoming (after a long period of enquiry) to 
inform these decisions.  This largely reflects the massive programme of change 
taking place at Surrey County Council (SCC), with strategies and funding 
allocations, demographic information and other key facts only now emerging.  
Frustratingly, this has for the most part been too recent to enable the Chief 
Executive to construct any meaningful options appraisal for this Board 
Meeting.   
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1.4 At the Board meeting of 7 June 2018, Trustees were presented with a 
proposed set of five headline objectives for The Grange’s next decade which 
covered all areas of the business.  These sat alongside a ‘strategic narrative’ 
entitled ‘The Grange at 90’.  This report continues the approach adopted by 
the Chief Executive for the Board Meeting in December 2018, setting out 
recent steps taken towards these objectives.  This is all in anticipation of the 
adoption this summer of a long term Strategic Plan with new Key Performance 
Indicators. 
 

2 Financial Resilience 

2.1 Headline objective: “to develop new sources of income with a revenue value 

of £2 million per annum, building financial resilience in a sustainable way.” 

 

2.2 With the benefit of further consideration over the recent series of Senior 

Management Team discussions in the last six months, the target revenue 

figure for this objective needs to be considered again at the forthcoming 

Trustee Away Day.    

 

2.3 New sources of income will feature strongly in the Away Day options, but the 

past year has also seen a tightening up of current financial management to 

ensure The Grange is managing its current income as efficiently as possible.  

This has included: 

 

   Resolving the longstanding underpayment for care costs of one higher 

needs individual in Supported Living; 

  Putting an end to the expectation of holiday and absence rebates for 

people participating in the Skills and Activities day programme; 

  Claiming outstanding Gift Aid contributions for 2015/16 and 2016/17, with 

work in hand to claim 2018/19; 

 Raising the rate for day skills sessions, with the support of Trustees, for 

2018/19 and again in 2019/20; 

  Making a range of operational savings.  This has included bigger initiatives 

such as the outsourcing the management of HR, the transition to more 

cost-effective and flexible e-learning for staff and the successful move to 

recruitment through social media rather than paid advertising and 

agencies.  On a day to day basis, there has been good scope for smaller-

scale savings from a growing number of reciprocal and ‘pro bono’ 
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arrangements for venue hire, professional advice and redundant office 

equipment.   

 

2.4 At the request of the Social Care Committee, the Skills and Activities Manger 

presented the first of two reports outlining the potential to develop the 

service to the meeting of 28 February 2019.  This will build on one of The 

Grange’s acknowledged strengths, which lie both in its high standard of 

professional practice but also in the financial return to charity.  A whole-

department away day will take place on 5 April 2019 with a view to finalising 

proposals and producing a clear, shared action plan which will dovetail with 

the emerging Strategic Plan. 

 

2.5 The biggest element of housekeeping has been the ongoing Surrey County 

Council (SCC) process to determine the ‘Cost of Care’.  Trustees are aware that 

fee uplifts for 2017/18 and 2018/19 were agreed in the spring of 2018, but the 

resulting payments have been slow to emerge.  A payment on account of 

£23,000 was received in December 2018, but the overall total anticipated by 

The Grange has been reduced in the light of SCC’s evolving approach to the 

payment of sleep-in fees.  It is still uncertain how much more money The 

Grange will receive and when this might be received, but what is already clear 

is that in their own latest communications during the week commencing 25 

March 2019, SCC will be paying fees for Residential Care to The Grange that 

are below the true cost by £261 per person per week.  This has been taken up 

already through further correspondence between Surrey Care Association’s 

Learning Disability Network and senior officers at SCC. This latest news 

appears to confirm that SCC is not meeting its own obligations, however, and 

Trustees may feel that it is now appropriate for The Grange to make its own 

voice heard.   

Recommendation to Trustees: to propose a high level meeting between 

Trustees and the Executive Member for Adults at SCC to challenge the process 

and outcome of the Cost of Care exercise. 
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3 People we Support 

3.1 Headline objective: “to become an acknowledged provider of outstanding 

support services for adults with learning disabilities within two years, and 

maintain this status as measured through objective external assessment and 

stakeholder feedback”. 

 

3.2 Inspections by the Care Quality Commission have taken place in both the 

Supported Living and Residential Care Services in the last two months.  The 

inspectors have been very complimentary in their verbal and written feedback 

about the quality of the services provided.  They noted the quality of 

interactions between staff/volunteers and the people we support, and the 

care evident within these. They have commented on positive and supportive 

atmosphere in both teams, and the clear respect from staff for both of The 

Grange’s Registered Managers.   

 

3.3 The one development point identified by the inspectors in Residential Care 

was a view from staff and people we support that there were ‘not enough 

staff’.  Inspectors were clear that this was not a concern they were raising 

because they felt that the service was well run, clean and safe.  It was 

reflection of the views of staff and people we support that an even more 

person-centred approach (eg individual trips and activities) could be adopted 

if there were more staff and more drivers available.  This would, of course, 

need to be adequately funded by the local authority.  They accepted that The 

Grange had prioritised recruitment activity for Residential Care, and were 

provided with the targeted recruitment plan produced by the HR and 

Marketing Teams in January 2019.  They were given copies of Social Care 

Committee reports and minutes showing the Trustee scrutiny of this issue. 

They also heard how The Grange had changed its approach to the recruitment 

of support staff, with a more informal style of interview; an emphasis in the 

concept of ‘life coach and mentor’ rather than ‘care worker’, and selection of 

Grange staff and video footage for the current national campaign being run by 

the Department of Health and Social Care. 

 

3.4 Inspectors requested sight of the tool used by the Registered Manager to 

determine required staffing levels in Residential Care.  This piece of work had 

originally been deferred on the assumption that the new care software would 

incorporate a rota/care tool based on the care plans that would be loaded into 

https://www.everydayisdifferent.com/home.aspx
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it.  However, staff were able to devise a very useful tool based specifically on 

the needs of individual residents and submitted as evidence to the inspectors.  

This will have other benefits – in terms of feeding into the salary budgeting 

process – and be a useful interim guide ahead of introduction of the new 

software. 

 

3.5 The rating and draft report following the unannounced inspection of 

Residential Care have not been received at the time of writing, but all Trustees 

were issued with the final report for Supported Living.  This maintains the 

‘Good’ rating for the service across the five lines of enquiry. 

 

3.6 The inspections follow a six month period for each service under new 

managers, during which time a raft of improvements have been made across 

all aspects of the services – from the delivery of annual reviews to 

communications with family carers; from a reduction in medication errors to 

the streamlining and updating of care plans; and from the ethos of key 

working to the living environment in the Residential Care lodges.  These 

improvements are documented in reports to Social Care Committee, but staff 

across the whole Grange have shown they are committed to a culture of 

continuous improvement, and should be commended for the rapid progress 

they have made. 

 

3.7 People we support are increasingly being involved from the outset in projects 

and initiatives, such as the Keep Safe @ The Grange team mentioned in the 

report to the Board in December 2018.  In recent weeks, they have been 

integral to the following activities: 

 

a) Participation in an NHS steering group on loneliness among people with 

learning disabilities; 

b) Participation in research and filming of training materials for care workers 

in learning disabilities in partnership with the University of Surrey; 

c) Selection for a trial by Surrey County Council of new ‘smart’ technology to 

support independent travel; 

d) Marketing presentations to a wide range of community organisations (eg 

WIs, Masonic Lodges); 
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e) Participation in the Big Ideas Factory generating ideas for the Strategic 

Plan, and subsequent invitations to present the best ideas to a Dragons’ 

Den involving Trustees; 

f) Initiating awareness-raising and educational visits from other charities (eg 

Guide Dogs for the Blind, Macmillan). 

3.8 The Grange’s philosophy of enabling people to fulfil their aspirations has also 

seen the permitting of a puppy to live with one of the off-site tenants; the 

acquisition of a drone by an individual in Residential Care, and the visit of a 

collection of spiders, snakes and other unusual animals.  Two more proposals 

are currently being supported – one from an off site client wanting to 

volunteer in the grounds of The Grange and another who has asked to be 

Chief Executive Officer for a day. 

 

4 Staff 

4.1 Headline objective: “an employer of choice, attracting a skilled, flexible, 

aspirational and resilient workforce, with a turnover rate close to the national 

average for all sectors (currently 15%) and a vacancy rate for care staff of less 

than 15% (currently 25%)”. 

 

4.2 Staff turnover in the third quarter of this year was 7% across the whole 

Grange, with no major variation between the services in this period. The 

number of staff leavers have been netted out by joiners in the same period, so 

overall headcount continues to be stable.  Senior Management Team is 

reviewing an analysis of exit interview feedback on a quarterly basis to identify 

trends and patterns, and to take action where possible to manage these. 

 

4.3 The Key Performance Indicators set out at Item 8 of this agenda clearly reflect 

a concern about staff vacancy levels in Supported Living.  However, staffing 

levels are not currently a concern in the service and – as is referenced at 

paragraph 3.3 of this report – the priority is now boosting numbers in 

Residential Care.  New appointments are coming forward, nearly all generated 

by Facebook activity.  Two long term sicknesses have impacted on the team.  

Every effort has been made to use Grange bank staff or ‘regular’ agency staff 

to fill rota gaps: indeed, one member of agency staff told the Care Quality 
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Commission inspectors that she enjoyed being at The Grange so much she 

would not willingly accept work anywhere else at the moment. 

 

4.4 The Registered Manager has also been investing in her existing staff, offering 

encouragement through fast-tracked professional development to build the 

team of seniors (for example), job enrichment and greater engagement in 

shaping the development of the service.   

 

4.5 Staff engagement has been running at a high level, with their involvement in 

initiatives such as: 

 the Big Ideas Factory,  

 shaping the move of Supported Living to the Main House 

 the strategic away day for Skills and Activities 

 interviews for ‘Grange-wide’ posts such as the HR Officer and 

Administration Team Leader 

 the trialling of new ‘Workplace’ social networking software to 

improve internal communications 

 the development of the draft specification for the procurement of 

care software which is about to commence.   

 

4.6 The changes to the HR service have so far been well received.  Initial feedback 

on advice from the HR helpline for managers has been positive, and followed 

conscientiously.  Front line staff are in the process of being trained to use the 

Atlas software for leave/absence recording, and are already confident that this 

will be a more accurate, efficient and transparent system than the former, 

manual process.  Questions about leave allocations currently take up around 

20% of the HR Officer’s time. 

 

4.7 Staff anxiety about the organisational review referenced in the Chief 

Executive’s briefings have largely been allayed by a number of more 

opportunistic organisational changes, particularly a series of recent, very 

effective appointments.  An all-staff update based on ‘The Grange at 90’ 

strategic narrative was sent out at the start of the year to show recent 

developments supported the journey towards this picture of The Grange.  

 

4.8 The management development programme introduced in September 2018 

has continued, with focus on the ‘core skills’ required by a Senior 
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Management Team member at The Grange.  Group and individual sessions 

have helped to identify strengths and weaknesses, and this has been used as a 

basis for appraisals and development plans.  The most recent session explored 

the relationship between the Board of Trustees and Senior Management 

Team, setting this in the context of what a charity is and the role of trustees.  

Linda Ferguson and David Turner kindly participated, and will be able to 

provide feedback at this meeting as referenced at Item 4 on this agenda. 

5 Operations 

5.1 Headline objective: “an efficient and effective at every level of the 

organisation, embracing low cost digital solutions to reduce overheads by 10% 

and free resources for enhanced care”.  

 

5.2 There has been an encouraging cultural shift towards a ‘digital first’ approach 

over the course of the year, as has been reported to previous meetings of the 

Board of Trustees.  In addition, more regular meetings are taking place with 

The Grange’s IT infrastructure provider, and have prompted longer term ideas 

about ‘Voice Over Internet Phones’ and other, cost-saving opportunities.  The 

move to the Atlas HR system for training and leave recording will be the next 

step for the organisation.  The Remuneration Committee on 17 January 2019 

considered proposals from Creative Benefits (The Grange’s pensions provider) 

to introduce new pensions management software and a member portal for 

individual staff to give them greater access and control. 

 

5.3 In the short term, there are three clear procurement requirements: 

a) Care software: a specification has been drafted as a basis for further 

consultation with staff, and a procurement process will begin in late April 

2019; 

b) Finance software: early investigation of available packages and costs has 

been carried out by Finance staff, and a procurement process will take 

place – based on the model for the care software – leading to installation 

in time for 1 April 2020; 

c) Corporate website: Trustees have raised concerns about the ongoing 

revenue cost of the existing one, and colleagues feel it lacks the flexibility 

and functionality which it needs to make the most of the ever-growing 

range of free web tools available.  Marketing staff are considering cost-

effective procurement and design options, benefiting from the skills of the 
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recently appointed Digital Marketing Officer.  Again, this process will be an 

inclusive one in terms of staff engagement. 

5.4 A visit from a representative of the Karten Trust on 28 March 2019 confirmed 

that they were ready for a new funding application of up to £25,000 from The 

Grange this summer.  This could consist of a combination of equipment 

upgrades and more general site applications.  They have referred us to the 

free advice of an assistive technology organisation specialising in special 

educational needs and related sectors.  An advisory visit is currently being 

scheduled. 

6 Assets 

6.1 Headline objective “to take a long term approach to maintaining and 

developing our buildings, ensuring that they enable rather than constrain 

activities in support of our other strategic objectives”. 

 

6.2 The project to move the two halves of the Supported Living Team into the 

Main House, following their reorganisation last autumn, is almost complete at 

the time of writing.  One office is ready for occupation, and the second awaits 

the arrival of some donated office desks from a company in London. This will 

be an important step in realising the benefits of the two-team approach, 

which has been welcomed by people we support and families because it 

enables stronger relationships, reduces medication errors and builds 

accountability. 

6.3 The move will leave the former Magnolia office free, and the recommendation 

of the Housing and Finance Committees is to convert this into a flat for 

Supported Living, as will be made clear at Item 7 on this agenda. 

 

6.4 Staff consultation about the future use of Magnolia revisited the regular 

request for a social space for day skills participants to eat lunch and for other 

people we support to use as a common room at evenings and weekends.  

Again, Housing and Finance Committees have supported the proposal to 

convert the Conference Room into a ‘multi use space’ which can 

accommodate these needs whilst still being used as a meeting room at other 

times.  With a move to e-learning reducing the pressure on the training room, 

there is also more scope to use this facility for meetings, 
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6.5 Following an increase of behaviour-related incidents at Epsom House, one of 

the tenants has been moved – very successfully – into Supported Living on 

site, and the intention is not to limit the number of Epsom House tenants to 

four in future.  This is based on professional advice that the level of occupancy 

was a contributory factor to behavioural incidents.  The small bedroom will 

now be used for meetings, assessments/respite if required and other 

purposes which will enhance the provision in the house.  

 

6.6 The planning application for the ‘new build’ (or ‘The Base’, as it was originally 

known) was approved by Mole Valle Borough Council early in this quarter: it 

did not go to Committee.  Meetings with neighbours in recent weeks have 

confirmed their strong objections to the perceived intensification of use of the 

site, with the associated impact on traffic and the application to use the top 

field for overflow parking.   The appeal relating to the planning application for 

parking improvements across the site has not yet been determined: the 

inspector is due to make a visit to the site on 5 April 2019, but does not wish 

to be accompanied. 

 

6.7 There have been encouraging conversations with Stonegate Homes about the 

possibility of collaborating over the provision of affordable homes elements of 

some of their local schemes.  Very preliminary conversations have taken place 

around one site in Fetcham and two in Dorking.  There is not enough 

information on which to request a trustee decision at this stage, but it is 

satisfying that a funding relationship may be evolving in this way. 

 

6.8 Initial overtures have also been made to Surrey County Council, via their new 

Cabinet Member for Adults, to see if there are options for collaborating more 

closely with SCC on the development of new homes for people with learning 

disabilities.  SCC’s emerging strategy for learning disabilities places an 

emphasis on as many people having ‘their own front doors’ as possible, which 

means more independent living in community settings.  This is something to 

keep to the fore during the Trustee Away Day in May 2019. 

 

7 Conclusion 

7.1 The last quarter of the financial year has been as eventful as ever at The 

Grange.  It has included some notable fundraising successes; a well-supported 

and lucrative Bridge Tea, and the wake of a former volunteer whose husband 
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is now keen to take on her volunteering role.  The magic of The Grange 

continues to inspire people from within and outside The Grange family.   

7.2 At the end of her first year, the Chief Executive feels that important steps 

have been taken to raise the profile of The Grange.  It is starting to provide a 

voice in Surrey for the people we support on bigger issues, such as transport, 

accommodation needs, safety and loneliness.  It is developing its reputation 

for strategic thinking about the sector as well as driving improvement across 

its own services. 

7.3 The Grange has been respected as a provider for people with learning 

disabilities for many years.  As the competition for funding increases alongside 

the strain on the public purse, the charity will almost certainly need to ‘punch 

about its weight’.  With secure financial foundations, a committed staff team 

and a Trustee board that has been ‘refreshed’ with useful new skills and 

interests, The Grange is well placed to do this.   

7.4 The Trustee Away Day on 17 May 2019 will review the learning of this past 

year to determine a clear route map for the future which will further 

strengthen the organisation, making it fit for an increasingly uncertain future. 

 

Ends 


