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Item 5: Proposal for Property Purchase 

1 Introduction 

1.1 Living independently in the community is often seen as the end-goal for adults 

with learning disabilities.  The emerging Surrey County Council strategy for 

Adult Social Care seeks to enable 60% of adults with learning disabilities  to 

have their ‘own front doors’.  Whether everyone can genuinely succeed in this 

ambition may be questionable, but The Grange’s philosophy of ‘moving on’ 

allows people we support to take steps big and small along a road which leads 

to the increasing independence and confidence which would in time make this 

possible.   

1.2 In addition to 45 flats on site at Bookham and the Group Living 

accommodation for 16 people, The Grange owns properties off site for those 

able to live more independently.  These currently comprise nine single-

occupancy flats in Bookham and four in Leatherhead, as well as the shared 

house for four tenants in Epsom.  The people who have moved into the flats – 

often from Supported Living on site - speak positively about the experience of 

living the way they want to live.  They benefit from the reassurance of 

knowing that The Grange’s off-site team is easily accessible and that the 

enjoyable programme of activities on site open to them.  They also form their 

own ‘mini communities’ within the wider neighbourhood, keeping watch over 

one another, going on their own trips and holidays, and forming real 

friendships. 
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1.3 The single-occupancy flats were bought by The Grange from two separate 

housing developers, following proactive approaches by them.  As a Housing 

Association, The Grange is well placed to provide the ‘affordable housing’ 

element of new schemes and the charity’s involvement with a development 

may be seen as a positive by the planning authorities. 

1.4 At the Away Day for the Board of Trustees on 17 May 2019, it was 

acknowledged that there will be continued and potentially growing demand 

for this type of housing in the years to come and that The Grange could play 

its part in responding to this demand.  Investing in property is generally 

considered to be a good use of reserves, of which The Grange has more than 

usual following the sale of Bardolin Cottages. 

1.5 Trustees agreed that exploring options for further off-site accommodation 

would be one of four priority actions to progress in the new Strategic Plan.  

This report sets out an option to purchase four single-occupancy flats in 

Fetcham.  

 

2 The Site 

2.1 The development is on the site of the former Tudor Motor Engineering 

business (generally referred to as ‘Fetcham Motors’) at 167 Cobham Road in 

Fetcham.  It is close to local shops and eating places, and to the bus stop for 

the 479 which connects Guildford, Bookham and Epsom.  There is also on-

street parking around the area. It is fewer than five minutes’ drive from The 

Grange’s off-site office in Bookham. 

2.2 The site is being developed by Stonegate Homes, who have redrawn the 

original development plans to include four, ground floor, single-occupancy 

flats with a single allocated parking space.  This will be submitted to Mole 

Valley Borough Council for approval, although with no formal commitment 

from The Grange at this stage.  There is already an application under 

consideration by the Borough Council for the site (MO/2018/1338) for the 

earlier plans. 

2.3 Stonegate Homes – which was originally based in Bookham and now has its 

headquarters in Dorking - has established a close connection with The Grange, 

giving a generous cash contribution earlier this year and naming it as one of 
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their chosen charities for the second year running.  The Grange has benefited 

from other contributions and collaborations, but it was only recently that the 

potential for working together on affordable housing emerged. 

2.4 Whilst three possible sites were identified by Stonegate, one in central 

Dorking had too many constraints to be workable for people we support and 

the other is a much longer term prospect currently being resisted by the 

Planning Authority. 

2.5 The site in Fetcham is considered to meet the requirements for tenants of The 

Grange.  If there are disadvantages, these are considered to be as follows:  

a) six units would be preferable to four in terms of creating a ‘mini 

community’ referenced in paragraph 1.2 above, although there are four units 

at The Oaks in Leatherhead which work well; 

b) there is slightly less floor space than other off-site flats, varying between 

47.4 and 49.5m2 compared with the 52m2 of the Oaks development in 

Leatherhead and 56m2 of the Acorns site in Bookham.  This would need to be 

taken into account when allocating the tenancies, and would preclude the 

option of making any of the flats accessible for a wheelchair user. 

2.6 Planning permission would be expected within three months of submission of 

the revised drawings, and the build would then take approximately a year.  In 

theory, this means the flats could be ready for occupancy in the late summer 

of 2020.  A copy of the current designs for the ground floor can be found at 

Appendix 1. 

 

3 The Tenants 

3.1 It is suggested that priority for occupancy of these flats be given to people 

already living on site at The Grange.  It may be that a brand new flat is the 

final incentive needed to persuade someone to ‘move on’.   

3.2 However, the flats could equally be offered to new tenants if there was no 

one – or not enough people – suitable in Supported Living.  The Grange would 

still be fulfilling its Charitable Objects towards the wider community of adults 

with learning disabilities.   
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3.3 Given the conclusions of the recent Board Away Day, The Grange looks set to 

continue to provide services for adults with low to medium levels of learning 

disability, and there would be no intention to try and market these homes to 

residents with higher levels of need.  This means that support services can be 

provided by existing staff, and the residents can easily be included in Grange-

led skills sessions, activities and outings if they so choose. 

 

4 Finances 

4.1 According to Stonegate Homes, the four units have been value by three 

separate estate agents at £275,000.  They are offered to The Grange with a 

20% discount, making them £220,000 each.  They would be subject to a 125 

year lease. 

4.2 Mole Valley Borough Council gave a capital grant towards previous purchases 

by The Grange, because they aligned with their identified strategic housing 

needs for the district.  Their Strategic Planning Team has stated on the day of 

writing this report: 

 “We can consider allocating grant to the scheme once Stonegate has been 

granted planning permission on similar levels and terms to the Upper Fairfield 

Road scheme. The decision to award grant will be made by me in consultation 

with the new Cabinet lead for Housing, Councillor Elizabeth Daly, who is a 

Fetcham ward councillor. 

4.3 Based on an assumption that the Council would again contribution, Appendix 

1 shows the initial estimates for the purchase.  This is currently based on 

a) the developer’s own figure for ‘market rates’, still to be verified by The 

Grange; 

b) the assumption that Mole Valley Borough Council would contribute a 

similar size of grant to those received for The Oaks and Acorns. 

c) a mortgage of £520,000 which is 59% of the discounted purchase price.  

Lloyds Bank will provide mortgage loan finance for up to 70% of the property 

value if this was preferred, as it would reduce the immediate impact on free 

reserves.   
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4.4 The estimates reflect a funding mix of the above grant, use of some of The 

Grange’s unrestricted reserves and a mortgage.  The model shows a payback 

period of 20 years.   

4.5 Obviously, any decision to use unrestricted free reserves would have an 

impact on our ability to fund a new development on site.  However, new 

capital build projects – such as the proposed remodelled horticulture facilities 

– are easier subjects for external fundraising (grants, trusts, donors) than 

building acquisitions, particularly when they are on the charity’s own site.   

4.6 An investment in property would yield a financial return over time which is 

likely to be very much greater than bank interest rates, should Trustees ever 

need to sell the building in times of hardship or change of strategic direction. 

4.7 Although not relevant to the property cost, it will be important for The Grange 

to ensure that any tenants moving in to the new flats have their care paid for 

at a realistic rate by the local authority.  Off Site Supported Living currently 

operates at a small loss, once overheads are taken into account.  If The Grange 

funds its own accommodation, it is not under any obligation to accept tenants 

referred by Surrey County Council on their terms but should be able to set its 

own fees. 

 

5 Benefits and Disadvantages of the Proposal 

5.1 The table below provides a simple summary of the scheme in terms of its 

implications for The Grange.  The disadvantages (some of which are risks) are 

felt by colleagues to be outweighed by the benefits. 

 Benefits Disadvantages 

The location would align well with other 
properties already owned by The Grange, 
and could be supported by the off-site team 
from their current base 

Properties are slightly smaller than for the 
other two sites 

The property is 2.5 miles from The Grange, 
providing quick access to services and 
activities on site where required  

Purchasing the property will tie up some 
of the Grange’s currently unrestricted 
free reserves for the long term 
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The site benefits from a bus stop outside, 
which links directly to the station, to The 
Grange and onward to Leatherhead, 
providing good opportunities for 
independent travel  

The developer could choose not to sell 
the property to The Grange (eg if there 
was disagreement about market value), 
so there is a small risk of reputational 
damage 

A property with 4 units is considered by 
both The Grange and bodies such as Surrey 
County Council to be the desirable size for 

off site supported living 

A development of 6 units would be more 
desirable based on the experience of The 
Acorns 

Would create additional capacity without 

further need for development on site, 
helping to address the waiting list for 
Supported Living and provide ‘moving on’ 
opportunities for those ready to leave the 
main site 

The developer could exploit links with The 

Grange in their work on other sites, which 
could create some reputational damage 
for the charity 

One year build time provides appropriate 
time to identify and prepare potential 
residents  

Although the developer would manage 
the project, there would be a workload 
implication for the Head of Housing and 

Development in securing the best results 
(eg in terms of fit-out) 

Investing in property is generally the most 
effective way of securing a financial return 
(ie better than bank interest rates) 

The property would require maintenance 
(grounds and interior) which would have 
a workload implication for the existing 
team 

The developer has already established 
strong links with The Grange, has a high 
profile corporate social responsibility 
programme and appears to be committed to 
a long term relationship with the charity 

 

 

 

6 Key Stakeholders 

6.1 When a proposal for the purchase of four independent units on the site of the 

former Howard Weales shop in Bookham was put before this Committee on 

29 May 2018, feedback from key stakeholders was included.  There is no 

reason to believe that this will have changed significantly over the past year, 
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although discussions are taking place with both at the time of writing.  Their 

previous comments are therefore repeated here, as follows: 

a)  Mole Valley District Council: 

 would welcome additional accommodation of this kind, for which there 

is local demand; 

 would welcome an application for a capital grant, potentially of the 

order of £60,000 per unit (ie £240,000 in total, paid on completion).  

This would be relatively quick to process, as authority is delegated for 

these decisions; 

 any funding contribution would carry a condition of seeking to provide 

accommodation as a priority for residents of Mole Valley, but it is 

understood that the right accommodation needs to be provided for 

individual needs across the entire estate of The Grange;  

 a funding decision would only be made once planning consent had 

been given; 

 recommend reference to the Bookham Neighbourhood Plan, produced 

by the community organisation Bookham Vision; 

 suggest inviting local Mole Valley Ward Councillors and Executive 

Member and Surrey County Ward Councillor to view the site and hear 

about the proposed use.  

b) Surrey County Council Adult Services: 

 would welcome additional accommodation for adults with learning 

disabilities in this area; 

 fully support the off-site, 4 unit model proposed, [including provision 

for sleep-in cover to give maximum flexibility]; 

 will support further exploration of the project by identifying the level  

of local demand; 

 suggest that the property would be most suitable for ‘transition’ 

residents, generally younger people coming into supported living for 

the first time…; 

 cannot offer capital funds, but would help to identify and propose 

potential tenants to secure an income stream for The Grange and 

would offer endorsement for a capital grant application to Mole Valley. 
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7 Recommendations 

7.1 This is an exciting opportunity for The Grange, especially following the Board 

Away Day at which there was consensus around investing in further off-site 

accommodation and consolidating our work around the ‘Mole Valley 

Corridor’.  In an area where property prices are high, opportunities to acquire 

single-occupancy flats that suit the needs of the people we support as well as 

our operating model are not plentiful.  The Fetcham site appears to do both. 

7.2 Trustees are therefore asked to support the proposal, with the following 

recommendations: 

 a) that Housing and Facilities Committee endorses the location, nature and 

provenance of the proposed flats and recommends the purchase to the 

Finance Committee; 

b) that Finance Committee considers the financial implications of such as 

purchase, and confirms that The Grange has adequate funds to support the 

purchase in capital reserves; 

and  

c) that Housing and Facilities Committee and Finance Committee recommend 

the purchase to the Board of Trustees, subject to presentation at the Board 

Meeting on 4 July 2019 of a detailed financial assessment and confirmation of 

the grant aid from Mole Valley Borough Council. 

Ends 

 

 

 


