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1 Introduction 

1.1 The Grange’s Skills and Activities programme makes a deep impression on 

visitors.  It is qualitatively different from programmes run by other care 

providers, in terms of its range and ambition.  It has been recognised in local 

and national awards for the sector, and its ‘mini businesses’ such as the Fudge 

Team and Simply Scones, have a growing reputation in Surrey.  The 

programme is well regarded by parents, practitioners and funders, and word 

of mouth recommendation is a key source of referrals. Competitors are often 

envious of the facilities and location. 

1.2 The skills programme does not fall under the auspices of the Care Quality 

Commission, so it has been able to develop in a creative and responsive way 

over many years at The Grange.  It has done this with sensitivity and flair, 

remaining true to the founding ethos of the charity.  Skills sessions today still 

seek to give some of the most vulnerable people in society purpose, resilience 

and happiness.  Above all, they aim to help the people we support to discover 

and realise their own ambitions.  

1.3 Just as the nature of the training provide for Miss Julia Sweet’s early cohorts 

of young ladies has evolved over the decades, it is important for the skills 

programme to keep looking forward to ensure that it is providing a broad, 

modern and attractive ‘offer’ for the young adults leaving college and looking 

for satisfying ways to spend their days in the future.  Staff are perhaps less 

clear about their expectations than they would like to be, but it is certain that 
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the impact of new technology, the imperative to work and the lengthening 

lifespans of people with learning disabilities must be considered in shaping a 

changing skills programme for The Grange. 

1.4 The skills programme is less subject to local authority challenge, in terms of 

the fees charged, and makes an important financial contribution to The 

Grange’s budget each year. As the charity seeks to maximise its income 

generation potential in a range of ways, the skills programme is a key area to 

explore.  Indeed, its development – and the associated conviction that it could 

be still more enterprising - has been the subject of many suggestions received 

from staff, people we support and volunteers during the recent Big Ideas 

Factory. 

1.5 This report is the first of two to be presented to the Social Care Committee, 

dovetailing with the development of the overarching Strategic Plan for The 

Grange.  The following pages provide an analysis of the current skills offer and 

some of the drivers for change which have been identified by staff.  A further 

report will be presented to the Committee on 16 May 2019, with specific 

proposals and an action plan which will help to deliver the Headline Objectives 

of the Strategic Plan and  ‘Grange at 90’ descriptor which were discussed by 

the Board of Trustees at their meeting of 7 June 2018. 

2 The Current Offer 

2.1 The Grange Skills and Activities Department offers a wide variety of activities 

and skill training. These are mainly centred around our three ‘pillar’ services 

that are based at the main Grange site in Bookham. They are:  

a) Catering & Cooking  

 two kitchens on site – one of which is a professional kitchen, the other a 

home cooking kitchen 

 café for two days in Dorking (Thursday/Friday) 

 more challenging cooking and theory sessions in Main House since January 

2019  

 Simply Scones cream tea afternoon on Tuesdays, with a Friday morning 

coffee time shortly to be added  
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 sessions on how to work in a kitchen, food hygiene, health and safety, 

nutrition, team work, serving at tables, taking payments 

 capacity for up to 16 people per session. 

b)  Creative Arts and Textiles 

 three studios on site 

 sessions include drawing, painting, textiles, fabric craft, needlework, wire 

sculpting, animation, photography, mosaics, installation pieces and a mug 

printing enterprise 

 management of The Grange @no5 in Bookham village where people learn 

retail skills in a safe environment 

 regular participation in external opportunities, eg the annual Denbies art 

exhibition, projects and workshops with local groups like Disability Arts in 

Surrey (or  DAISY)  

 introduction of new retail lines  

 capacity for up to 28 people per session. 

   

c) Horticulture & Woodwork 

 large walled garden and other outdoor spaces, small classroom, craft 

room, shop and poly tunnel 

 sessions include allotments, growing fruit and vegetables for sale, crafts 

(eg wreath making), sales, safe use of tools, lawn mowing, garden 

maintenance (including some regular ‘contract’ gardening), team work, 

animal management and health and safety 

 purpose built woodcraft workshop where people learn how to work with a 

variety of materials, use tools and power tools, create their own projects 

and work on customer orders  

 capacity for up to 20 people per session. 

 

2.2 The department runs other sessions and activities which include: 

 IT: this runs 5 days per week in a well-equipped IT suite, giving people the 

opportunity to learn about using a computer through project work, CV 

https://daisyfest.co.uk/about-daisyfest/
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writing, using social media, a newsletter group, 3D printing. There is 

capacity for up to six people per session 

 Fudge Kitchen: this runs 1 day a week. The team learns to make the fudge 

from start to finish, from ordering the ingredients to cooking, portioning, 

bagging and selling the product.  The Fudge Team regularly has stalls at 

community events (eg Bookham Village Day), and people help on the stall 

making direct sales to the public.  The fudge is stocked and sold at a small 

number of local outlets (eg Gracewell, The Vineries).  There is capacity for 

4 people per session.  

 Flower Power and Rosie’s Posies: this runs 1 day per week, offering 

therapeutic and creative flower arranging.  Arrangements are placed 

around The Grange for everyone’s benefit.  Capacity for 4 people per 

session. 

 Inspirations Shop, Dorking: open 5 days per week. This develops retail 

skills, team work and social skills. The shop supplies a combination of stock 

from local craftspeople and some Grange-made goods, a number of which 

are made on site. Capacity for 3 people per session. 

 Books Beyond Words: running 1.5 days per week, this session is part of a 

collaboration with the specialist book publisher for people with learning 

disabilities also based in Bookham.  Participants learn to pick, pack and 

process orders which are sent all over the world.  They use IT, learn 

organisational skills, and work to deadlines. Capacity for 4 people per 

session.  

 Communications: The Grange is a Makaton Centre of Excellence, and aims 

to spread the use of this simple form of sign language through the Grange 

community.  Sessions are run 1 day per week by a Makaton qualified tutor. 

Main session have capacity for 4 people, followed by a larger group 

practising Makaton for 30 mins and then two 1-1 sessions in the afternoon.  

 Other weekly activity sessions on site include drumming, exercise classes, 

Boccia, Community Golf and a newly introduced choir. They generally last 

up to one hour and are open to all.  Some sessions are now led by support 

staff (eg aqua aerobics, Zumba, weekend craft workshops) and The Grange 

is increasingly encouraging staff from across the departments to enhance 

the weekly programme of activities in this way. 
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 There are other seasonal and ad hoc opportunities for people too, 

including Sailability in Ripley, cycle rides, walks, High Ashurst outdoor 

learning centre, and activity breaks such as Surfability and Surrey Outdoor 

Learning’s Angel Blue Barge. 

 

2.3 The Grange employs a part-time work experience coordinator, whose work is 

detailed at some length at Item 11 on this agenda.  Work experience 

placements take the place of skills sessions for a number of people we 

support, generally for a 4 to 6 week period but some volunteering roles last 

for many years. 

 

2.4 There are currently 50 session spaces per week available for the ‘regular’ 

timetable, with a variable waiting list (the Key Performance Indicators refer at 

Item 11 on this agenda).   

 

3 Strengths and Weaknesses 

3.1 Strengths: 

 a large site offering a diverse menu of activities 

 well presented, well maintained and well equipped facilities 

 a generous staffing ratio (generally 1:4, without taking volunteer support 

into account) 

 trained, professional skills tutors 

 loyal, local and skilled volunteer team, most of who choose to support a 

regular skills session 

 

3.2 Areas for Development: 

Results of the two annual surveys of stakeholders and people we support are 

currently awaited, and this will be taken into account in refining development 

plans for the department.  However, some of the issues already identified – in 

no particular order - are: 

 A lack of investment in Horticulture facilities since 2000, which means 

that they have not kept pace with the growth and diversity of the 
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service.  Many of the buildings are unsuitable or tired, there is a need 

for more indoor teaching space, and enterprise would be improved 

with a front facing shop. 

 Some more able participants can feel stuck doing the same activities, 

and are not stretched as a result.  

 There is sometimes cultural resistance to change within the 

Department, and some inevitable ‘silo based’ behaviour which has 

characterised The Grange in the past. 

 Despite having some outward facing/community service, the skills 

programme is still very site-based: the wish from other agencies is to 

see people out in the community and not remaining on site, wherever 

activities can be (better) provided by other groups. 

 Real life work opportunities are restricted, and the programme could 

do more to tackle this. 

 The Grange may need to be more transparent with people who are 

ready to move on from The Grange to other providers.  At present, the 

skills programme has no end point.  Some participants and family 

carers may have unrealistic expectations that the programme can be 

adapted to meet changing needs over many decades when the 

individual may simply have ‘outgrown’ the service. 

 People with more complex needs are not easy to accommodate in our 

current provision. 

 

4 Funding and Finance  

4.1 The Skills and Activities Department currently supports 117 adults with a 

learning disability. 39 of which come on a ‘day’ basis, with the rest living in 

The Grange’s Residential Care and Supported Living services. 

4.2 Fees are paid per half day’s session (3 hours).  They may be paid directly by 

the local authority (‘direct payment’) or by the individuals from personal funds 

or benefits. The funding mix is set out in diagrams (i) and (ii) below: 
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4.3  The following table shows the financial growth of the department over the 

last five calendar years (figures quoted are in £000s): 

Year Turnover Cost Net 
Receipt 

Growth Margin of 
Turnover 

Return 
on Cost 

2014 849 851 -2    

2015 915 903 12 8% 1% 1% 

2016 1023 1014 9 12% 1% 1% 

2017 1158 1116 42 13% 4% 4% 

2018 1183 1130 53 2% 4% 5% 

 

4.4 As can be seen, there has been steady growth in terms of the income (39% 

over the whole period), but staff in the Finance Team feel that the return on 

cost could be stronger by this point.  

4.5 The figures should be viewed with a degree of caution, in that previous 

accounting practices saw skills income transferred to other departments 

which were making a loss.  This practice stopped in 2017, hence the more 

significant rise in net receipt.  But the overall picture is still a positive one. 

4.6 In order to improve the return on cost in the coming five years, The Grange 

can take a number of measures both immediate and longer term.  These 

include:  

 renegotiating contract terms with all clients to discontinue the practice 

of rebates when people take planned absences from the sessions.  This 

is in line with providers of other services (eg nurseries, swim schools, 

gyms) and reflects the reality that staff and overheads continue even 

when the person we support is absent.  Places cannot be quickly 

reallocated for short periods, and so this is a direct cost to The Grange.  

An initial letter has been sent out by the Chief Executive to all clients 

(private and local authority) in the week of this meeting with this 

intent.  Clearer policies around absence are also being built into the 

induction pack for new clients and their families; 
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 increasing the number of session participants in some areas where this 

can be safely accommodated with no reduction in the quality of the 

provision; 

 

 taking a more proactive approach to marketing of the programme: 

given the lack of regular vacancies within the other services at The 

Grange, it makes sense for skills to be the main ‘shop window’ for the 

charity.  Participants are in any case often natural candidates for 

supported living or residential care when vacancies do occasionally 

arise, as they know The Grange and are known to staff; 

 

 developing enterprise activities to build income streams. 

 

5 Nearby Competitors 

5.1 A brief description of some other local skills providers is included.  The Skills 

and Activities Department aims to work in partnership with these providers to 

draw on each other’s strengths and broaden the overall opportunities for 

people we collectively support.  Understanding their respective offers will help 

The Grange to develop in a way which provides useful points of differentiation 

for marketing purpose. 

a) Day Space - Reigate and Caterham 

Day Space is a building-led service owned by the family-run commercial 

operator Millsted Care. Their main site is in Reigate. They offer a variety of 

sessions for people with disabilities in their rooms (eg art, music, cooking). 

There are some similarities in what they offer, but space is constrained and 

there is no outdoor area.  Sessions tend to be led by support staff rather than 

professional tutors.  

b) The Meath – Godalming 

The Meath is a specialist epilepsy provider, and offers day services on a site 

with similarities to The Grange. They operate some excellent social 

enterprises in Godalming, which include a café, furniture restoration and art 

shop, but these have traditionally presented The Meath with financial 
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challenges leading to the ‘spinning off’ of The Art House as an independent 

charity.  

 

c) Surrey Choices – Countywide 

A spin-off from Surrey County Council, Surrey Choices is still closely supported 

by the local authority and often the provider of choice (in a way which helps 

to protect the income of this trading arm).  The biggest day services provider 

in Surry, it operates in a variety of locations, offering a wide range of activities.   

including a large site at Lockwood in Guildford.  They also run an employment 

and work placement brokering services called Employability.  

d) Halow Project – Guilford 

Halow is a charity supporting younger people (16 plus). They do not own any 

premises, so run sessions in a variety of locations around the city.  These 

emphasise ‘meaningful’ activity and progression, particularly for the 

‘transition’ cohorts.  Although much smaller than The Grange and reliant on 

fundraising rather than local authority fees, it is an agile and creative 

organisation.  

 

6 Objectives of the Skills and Activities Programme  

6.1 The purpose of the service is in principle to provide a programme of 

meaningful and engaging activity for each individual that best supports their 

own personal objectives.  Whilst individual objectives vary widely, according 

to capacity, ambition, personality, age, talent and a host of other factors, they 

often coalesce around some common aims:  

a. to gain the skills and confidence needed for employment; 

b. to gain the skills and confidence needed to move on to the ‘next stage’ in 

their lives, whatever that may be, and not to become stuck in a routine 

which is ultimately meaningless; 

c. to provide stimulating activities and add interest and variety to each day; 

d. to help people develop social skills and make friends; 

e. to provide opportunities for pure enjoyment. 
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6.2 The Grange has developed a niche market, working with people with mild to 

moderate learning disabilities, with few people likely to present challenging 

behaviour. Recent years have seen not only greater pressure from local 

government to provide housing and support for people with higher levels of 

need.  The Skills Department has already started to respond to this by 

accepting people with complex and higher level emotional needs which it 

previously would not have felt able to accommodate. 

6.2 In order to develop programme further, it is essential to involve the talented 

team who delivers it.  A staff awayday is being planned to explore in more 

detail the department’s strengths and weaknesses, and provide a real voice 

for colleagues in shaping the development plan. 

6.3 Some of the changes we will need to consider have already been identified 

through informal feedback, working with partners, training and professional 

insight.  How and when they are instigated will need to be determined, but 

they fall into two categories of immediate/quick changes and longer term 

developments. 

6.4 Quick changes: 

i) An outcome-focussed approach for all teams 

 Careful identification of people’s ambitions when they join.  

 Procurement of care software for The Grange that also has the capacity to 

track progress in day skills.  

 Ensure there is a culture of ‘moving on’ 

 Celebrate success 

ii) Improve induction for new participants 

 Introduce a planned 6 week induction programme 

 Enable more sampling of different activities 

 Involve support teams more closely in the planning and delivery of 

individual programmes for people living at The Grange 
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iii) Reinstate annual reviews for day-skills-only participants 

 Support day skills clients to initiate and lead their own reviews, rather than 

responding to a direct request from a local authority care manager.  

 

iv) Identify a new, flexible social space at The Grange 

 Create a relaxed ‘common room’ environment for lunches, informal 

sessions, occasional meetings etc that can be used by day skills participants 

during their free time and by Grange residents during the evenings.  

6.5 Longer Term Developments 

i) Pathways to work 

 Item 10 elsewhere on this agenda explores current and proposed activity 

to support people to find work experience and paid employment. Whilst 

this needs to be a ‘whole Grange’ initiative, the Skills Department is well 

placed to drive and co-ordinate it. 

 ii) Redevelopment of Horticulture 

 There is good scope to remodel the existing buildings to provide more 

modern, flexible and ‘useful’ facilities on the existing footprint.  This could 

include much-needed new teaching space and a more outward-facing sales 

area. 

 Introduce a pottery studio for new sessions, community hirings, resident 

artists and other opportunities. 

 Invest in an additional poly-tunnel to increase production. 

iii) A flexible service 

 Sessions should be timetabled in a way that extends and enhances the 

timetable.  This would generate additional capacity (and so fees), more 

opportunities for participation in new/different sessions and activities 

during evenings and weekends which can be a difficult time for people we 

support. 

 Staff hours should start to reflect this flexible approach, including evening 

and weekend working.   
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 The Grange should seek to employ staff who can work comfortably across 

departments to gain maximum value from the time they spend on site and 

from their individual skill sets. 

iv) Session groups of ‘matched’ participants  

 Whilst is it part of The Grange’s ethos to encourage people to mix, it can 

be difficult for tutors and for participants to be in a session group of very 

mixed ability.  In future, it would be lead to more satisfying outcomes for 

people if they can be grouped, eg around high support need; work-ready; 

pre-internship; transition; shared interests; high capability. 

v) Creating more partnerships in the community  

 Build closer relationships with similar organisations 

 Actively attend more events, ensuring a Grange presence 

 Collaborate on key areas such as employment and health 

 Make the most of the social opportunities offered collectively by providers 

and community groups. 

 

7 Next Steps 

7.1 In order to refine some of these ideas and agree a timed action plan at the 

departmental away-day referenced in above, the Skills and Activities Manager 

will need to make sure that he has the right people in the right places with the 

right aptitudes and the right approach to this evolving offer.   

 

7.2 The second report presented to Trustees at their meeting in May 2019 will 

benefit from further input by the team, further research by the Manager and a 

clear sense of organisational direction set by the Board’s own decision-making 

around The Grange’s long-term Strategic Plan. 

 

7.3 Trustees are invited to comment on the ideas set out in this report, either at 

the Social Care Committee or on a more individual basis to the Skills and 

Activities Manager.  This feedback will be considered as part of the wider 

evidence-gathering process that will inform the final action plan.  

 


