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Centre for People with Disabilities 
Social Care Committee 
Thursday 16 May 2019 

     
Item 4: Residential Care Report   
 

Items for Committee Information  
 
i) Care Quality Commission (CQC) 
 

 The Residential Care Service had an unannounced inspection on 26 March 2019 
by two inspectors. The informal feedback was very positive, with no identified 
areas for development. 

 The inspectors focused on face to face discussions with residents and staff; and 
observed meal time interaction between staff and residents.  They made 
particular mention of the new, streamlined care files, the strong team working 
and the clear respect for the Registered Manager.  

 In response to suggestions from staff and people we support that more staff 
would provide for higher quality interactions and a more person-centred 
approach to activities, a Staff Dependency Tool was produced for the inspector.  
This aligned well with a previous ‘snapshot’ time recording exercise in spring 
2018.  showed that there was adequate staffing for the needs of residents, and 
CQC did not feel that staffing numbers were a concern.  However, there is also a 
multi-stranded action plan in place for recruitment of support staff, evidencing 
new approaches to recruitment.  

 A draft report has been received from CQC and shared previously with all 
trustees: no amendments were required by trustees.  The report is now signed 
off by The Grange and will be published in the days before or after this 
Committee meeting on the CQC website. 

 
Service Development 

 The service continues to improve through a series of important changes. These 
have included ongoing improvements to record-keeping, including a move 
towards digital records which will reduce the work required in moving records to 
the new care management system. 
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 Staff development has been an important focus, with training opportunities, 
new responsibilities/accountabilities and the streamlining of the Care Co-
ordinator’s role to parallel the work of the four team leaders in the Supported 
Living service. In view of staffing gaps at senior level, it is important to nurture 
and develop those junior staff who are showing promise and commitment. 

 
Medication Errors 

 None 
 

People We Support 

 A new resident was identified for the ongoing vacancy in Maples: despite a 
protracted pleas to Social Services by the family, the local authority declined to 
fund what they felt to be a retrograde move from a supported living service to 
residential care.  The team are now considering a different application, with 
assessment visits to the individual and their family in hand.  The vacant room has 
proved useful on more than one occasion to enable maintenance works to take 
place in other rooms.  

 Residents were encouraged to attend the holiday exhibition organised by The 
Grange’s Activity Coordinator in February, but the magnetism of Butlins remains 
strong.   

 A new relationship established through The Grange’s Healthy Living Programme 
sees two residents from Residential Care attending the local Slimmers’ World 
group, along with people we support from Supported Living and also staff.  One 
resident, who has a DoLS in place as a result of her eating habits, has already 
won Slimmer of the Week and stated that it was ‘easy’ to do. 

 Despite a stretched staff team, the services continues to receive positive 
feedback from the families of people we support. 
 

Staffing Levels 

 Staffing levels continue to prove a challenge, but there has been a steady trickle 
of new starters.  In this quarter, the service has attracted one full time and one 
part time Senior Support Worker, one part time Support Worker and two new 
members of Bank Staff. 

 The increasing importance of Bank Staff is being recognised by measures to 
include them more in all-staff mailings, access to on-line training provided 
through the new HR Management contract and invitations to events and the 
annual staff party. 
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 As requested by this Committee at its meeting of 28 February 2019, the table 
below sets out of the use of Agency, Bank and overtime shifts to fill rota gaps.  It 
should be noted that this quarter traditionally sees more annual leave than 
others, as staff use up their allowance before the end of the leave year. 

 

Month  
 

Day Duty – 
Agency Staff  
AM &PM  

Waking Nights 
– Agency Staff 

Bank Staff Overtime 

January 2019 43 AM  & 52 
PM 

14 nights 20 early/ 19 
late 

44 early / 36 
late 

February 2019 57 AM &  63 
PM 

7 nights 22 early / 20 
late 

33 early / 26 
late 

March 2019 52 AM & 51 
PM 

10 nights 21 early /22 
late 

36 early / 42 
late 
7 waking 
nights 

 
Incidents 

 None  
 
Safeguarding 

 One safeguarding incident was reported to the Multi Agency Support Hub (MASH 
Team) and CQC. It involved two people we support in one of the lounges in 
Residential Care.  One resident threw a dining knife across the table. There was 
no physical injury, but the other resident was understandably upset. Follow up 
actions included two informal visits by The Grange’s Police Community Support 
Officer, and the case was closed on 1 May 2019.  

 
Complaints 

 None 
 
Money Management 

 With the various processes required by the Money Management Programme 
complete in Residential Care, The Quality Assurance Advisor carried out an audit 
in February 2019 and identified a number of areas for retraining and 
improvement.  The Quality Assurance report elsewhere on this agenda refers.  
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Items for Committee Approval - None 
 


