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Report Author:   Adrian Cotton 
 
Action Points from the Meeting of 22 February 2018 
 

c/f  Provide a business plan detailing information on feasibility, a timetable 
of works, costs and risks for the new build option 
 
Update: this will not be addressed until the new Strategic Plan is in 
place, but the Head of Housing and Development will apply to extend 
the planning consent already in place to ensure the opportunity is not 
lost. 

 
1. Explore the cost of advice to help pass the application to planning 

 
Update: see main body of report (Items for Committee Approval - 
Progress on Improved Parking on Site, and supporting paper) 
 

4b. Policy on setting affordable rents for Grange properties 
 
Update: this has not been progressed but has been raised again at the 
Full Board Meeting on 20 March 2018 and will be addressed following 
the production of the new Strategic Plan. 

 
4c. Bring forward Walnut Cottage conversion for 1 general and 1 

accessible adapted flat 
 
Update: see main body of report (Items for Committee Information 
Only – Walnut Lodge)  

 
11. Develop a Housing Strategy for The Grange 

 
Update: this will not be addressed until the new Strategic Plan is in 
place, but the Head of Housing and Development will apply to extend 
the planning consent already in place to ensure the opportunity is not 
lost. 

Housing & Facilities Committee 
Tuesday 29 May 2018 

 
Report of the Head of Housing and Development 
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Items for Committee Information Only 
 
a) New Roof on Workshop/Magnolia Office 
Roof condition was very poor. Part of the maintenance schedule. Work 
took approximately ten days in mid May and was completed on budget. 
 
b) Fire Risk Assessment 
Phoenix Fire Consultancy carried out a risk assessment on the Main 
House, Chestnuts and Residential Care since these have changed slightly 
since the last assessment was completed two years ago.  For a small fee 
the consultant carried out new assessments of the rest of the site during 
the visit. There will inevitably be some recommendations arising from this 
which will have cost and time implications, but the assessor’s written 
report not available at time of writing this report. 
 
c) Walnut Lodge 
Work to convert the property to two individual units, one of which is fully 
accessible, starts on Wednesday 23 May 2018.  It is anticipated that the 
conversion will take approximately 12 weeks to complete. 
Items for Committee Approval 
 
Potential Capital Investment at 111 Little Bookham Street: 
Separate paper at item 4a refers. 
 
Progress on Improved Parking on Site  
The Head of Housing and Facilities, Chief Executive and architect Graeme 
Skippper from Fulcrum met with Zoe Trower from Surrey County Counicl’s 
Highways Department and Aiden Gardner, from Mole Valley Borough 
Council’s Planning Service, on site on 28 April 2018.  
 
The meeting was very constructive, with all parties achieving a clearer 
understanding of one another’s requirements and the information 
required to support the planning application which is still undetermined. 
  
The Chief Executive offered to revise the Design and Access Statement to 
reflect the advice given, and this has now been done with the support of 
the architect.  A copy of the latest draft is attached as a separate paper 
(4b) for committee approval. 
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Feedback from On Site Tenants’ Meeting on 11 April 2018 
 

 request for a door-closer to be put on the door of the laundry 
room by her flat as it bangs shut currently: it has not been possible 
to find a way to do this so far, and this has been explained to the 
adjacent resident. 
   

 a comment was made that the path to horticulture can be slippery, 
but when followed up the person we support was not able to 
provide further information.  

 
 the condition of the road along the front of The Grange was raised 

(potholes, slippery, uneven): this is being raised through Grange 
Action to find out more about the specific nature of the difficulties. 
 

 there was a reminder about the new Grange Action suggestion box 
at Magnolia. 
 

 concern about road safety round the site, with vehicles going the 
wrong way in the one way system, and about pedestrians exiting 
the site in terms of spotting oncoming vehicles. Both issues should 
be addressed as a result of the car parking improvements project. 
 

 discussion about road safety on the surrounding roads.  Chief 
Executive continues to pursue this with the Highways Department 
at Surrey County Council. 
 

 it was requested that when the lift is out of action, more 
information is given about repair dates.  This has been followed 
up, and more communication with Supported Living in future 
should help to raise awareness. 

 
 
 
 


