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Centre for People with Disabilities 
Social Care Committee 

Thursday 08 November 2018 
     
Item 5: Residential Care Report  
 

Items for Committee Information Only 
 
Service Changes 
Following the departure of the Manager of Residential Care from The Grange in 
September, Trustees were advised that the position had been taken by the former 
Manager of Supported Living who felt this would be a useful career enhancement 
move.  Sylwia Patoka-Oxon was able to benefit from several days of handover from the 
outgoing Manager at the end of August, and has spent an intensive period since then 
shadowing and meeting with staff, leading residents’ meetings and exploring files to 
familiarise herself with the requirements of the service.  She is known to many of the 
residents from an earlier period at The Grange when she worked in Residential Care, 
and they appear to be comfortable with the change of management.  She is being 
supported by the Quality Assurance Advisor to ensure good standards are maintained 
across the service during this transition period. 
 
People We Support 

 Residents really enjoyed the extended summer time, having time to relax 
outside and enjoy BBQs in the garden. They have also enjoyed a number of 
Grange events, including the 80s fete in July – at which a number of residents 
helped on stalls - and active participation in the Annual General Meeting and 
Review in September and subsequent visit by HRH The Duke of Gloucester.  Staff 
have arranged and supported holidays ranging from two days on an adapted 
barge to week-long stays in caravans on the Isle of Wight.  

 
 The most intensive support over this quarter has been for a resident with 

suspected early dementia and associated behavioural difficulties who required a 
hip replacement in August 2018.  This necessitated specialist respite care for 
seven weeks – during which time staff and residents from The Grange visited her 
regularly.  Although the operation was successful and she has now moved back 
to The Grange, her physical and behavioural needs have deteriorated to a 
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degree where 1:1 support is required for 24 hours a day.  Communications with 
the funding authority (Lambeth Borough Council) have been protracted and 
often inconsistent, but colleagues have worked closely with the family and so far 
been able to ensure that The Grange is not penalised financially for providing 
what its professionals consider to be the right support package for this 
vulnerable person.  The work is more challenging than has been usual for staff, 
and it is felt that residential care at The Grange may not be a long term option.   
Discussions continue with the family, the funding authority and the Community 
Team for People with Learning Disabilities (CTPLD) to identify what this might 
be.  The Manager of Residential Care has been visiting other settings to assess 
their suitability as part of this process and it seems likely that a new provider 
may now have been identified for a move as of November 2018.  This situation is 
unusual for The Grange, and in developing a long term strategic plan Trustees 
may want to consider whether they wish to make provision for older people 
with learning disabilities who have more challenging needs such as dementia.  

 
 Residents meetings are taking place regularly and minutes recorded, with the 

most recent round for each ‘lodge’ in September 2018.  Follow-up actions have 
included new TV and DVD player in Cedars, new coffee tables and CD player for 
Maples and a microwave in Willows.  One family has donated a new sofa for 
Cedars, and this is expected by the end of November 2018.  The new Manager 
continues to assess potential improvements to the living environment, including 
redecoration of the walls in Cedars (to be carried out by a volunteer team from a 
local business) and potential external planting schemes. 

 
Staffing Issues 

 Unlike Supported Living where there is now nearly a full complement of staff, 
there continued to be a number of vacancies in Residential Care which place 
additional strain on the staff team.  This impacts on the time available for face to 
face support and care, and for paperwork.  It is also leading to poor morale.  
Agency staff have been used to cover some shifts, particularly at night. 

 
 At present there are vacancies for: 

2 full time Waking Night staff 
1 full time and 1 part time Senior Support Worker  
7 Support Workers  

 
 Advertising for Residential Care has been changed and a more proactive effort is 

being made to support the service, including making a video about support work 
which is included in social media postings and on the website at 
www.grangecentre.org.uk/karen-residential-care 
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 The new Manager is keen to increase confidence, efficiency and accountability in 

the team.  She is identifying ways to reduce duplication of paperwork, including 
further migration to e-filing systems which saves space and time and reduces 
office clutter.   

 
Safeguarding 
One minor medication incident occurred in September, and this was reported to the 
Multi Agency Support Hub (MASH) team with an action plan.  Feedback is currently 
awaited.  
 
Concerns and Complaints 
No formal complaints in this quarter.  
 
Deprivation of Liberties Safeguards (DoLS) 
Nothing to report currently.  
 
Money Management 
All required actions relating to the Money Management Programme were completed 
by the end of August.  Family careers were advised of the outcomes and 
recommendations following the risk assessment process. The risk assessments, 
personal finance books and all other necessary records are in place and have recently 
been audited by the Quality Assurance Advisor, and found to be in good order.  The 
Green Book – which gives access for Residents to small amounts of their own money – 
is now held in Residential Care rather than in the Finance Office, to provide easier 
access to money when needed.  It is being audited regularly by the Finance Team. 
 
Items for Committee Approval 
None 

 


