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Executive Summary 

To follow – from David?  
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Introduction 

The Grange is a charity which provides homes, support and skills for adults with 

learning disabilities.   Its charitable objects are restricted specifically to promote the 

relief of those in need by virtue of disability, for the public benefit, generally and in 

particular through the provision of support and care by various means including but 

not limited to the provision of:  

a) accommodation including residential care and social housing; 

b) training and training facilities;  

c) day services;  

d) assistance and support finding employment; 

e) financial assistance and support, 

thereby maximising such persons capacity for independence, the exercise of choice 
and the ability of such persons to manage their own affairs. 

The charity began life 80 years ago as a training centre teaching young ladies with 
physical disabilities skills in fine needlecraft and lacemaking, and was highly regarded 
by its clientele and employers.  It has changed its focus to learning disability over 
time, but the commitment to quality, independence and choice is still at the heart of 
the organisation. 

This Strategic Plan has been produced during a period of significant change within 
The Grange and in its operating environment.  This has included, by way of example:  

 the appointment of a new Chief Executive Officer, four new trustees and a 
new Chair, along with adjustments to the senior management team; 

 an accelerating journey by The Grange towards digitisation;  

 a major review of Adult Social Care by Surrey County Council, alongside the 
appointment of a new Chief Executive, changes across its senior leadership 
team and the development of a new community-led Vision for Surrey 2030, 
and 

 Government acknowledgement of a national ‘crisis’ in the recruitment of front 
line care workers, coupled with a wish to see greater integration of health and 
social care and a growing concern about social exclusion in all parts of society. 
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The Plan’s purpose is to provide a clear direction of travel for all those in The 
Grange’s extended community.  It sets a number of overarching objectives for the 
long term, supported by a set of priority actions in the coming three to five years.  
It also sets of activities which Trustees have specifically agreed to exclude over this 
initial period. 

The objectives are broad in nature.  They seek to build organisational resilience, 
enterprise and creativity across the charity, putting The Grange in a strong place 
to respond to the new opportunities and threats of the coming decade.  It is a Plan 
which allows the charity to be agile and responsive in its approach, whilst keeping 
a sharp focus on our reason for being: for the people we support. 
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Nature of the Organisation 

The Grange is a local charity, with most activity centred on its eight acre site on the 
edge of an Area of Outstanding Natural Beauty in Great Bookham.  The core services 
are: 

 Supported living, mostly in single-occupancy flats and bedsits 

 Group living (formerly known as residential care), in three ‘lodges’ each 
housing six residents 

 Skills and activities, providing meaningful and enjoyable activities, preparation 
for volunteering and work and social contact 

Recent years have seen the acquisition of additional housing off site in neighbouring 
Bookham, Leatherhead and Epsom, and the off-site team also supports a number of 
residents in accommodation owned by other organisations or privately. 

At the time of writing this Plan, The Grange provides services to: 

• 41 people in supported living on site, 8 of whom receive regulated care, and 15 
in group living 

• 31 people in supported living off site  

• 117 people attending the skills and activities programme in total, of whom 39 
are from outside the residential care and group living services 

The Grange is a service provider in what is known as the adult social care sector.  
Local authorities have a statutory duty to provide for adults with learning disabilities, 
and The Grange has a significant funding relationship with Surrey County Council as a 
result.  Both its supported living and group living services fall under the auspices of 
the Care Quality Commission, and are routinely inspected as a result.  Inspections at 
the start of 2019 conferred a rating of ‘good’ across all elements of both services.  

The Grange has an annual turnover of just over £4 million, around 95% of which is 
from local authority funding for care, housing and activities. 

The organisation is also a registered charity, a housing association and a company 
limited by guarantee. 

In addition, The Grange is accredited as an ASDAN Skills Training Centre and as a 
MAKATON Centre of Excellence.  It also holds Investors in People status. 
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Further information about the operation, governance and finances of The Grange 
can be found in the current Annual Report and Annual Review, both published on the 
website at www.grangecentre.org.uk  

 

The Grange’s Financial Health 

As this Plan is compiled, the charity is in good financial health.  The balance sheet for 

March 2019, shows that The Grange has assets of over £8 million, including 

unrestricted funds of £5.3 million. 

The reserves policy is to have three months of operational costs held in restricted 
funds. 

The charity is in a good position to draw on the free reserves in a way which will 
meet its charitable objects, make the most of emerging opportunities and help to 
reduce any perceived threats.  Indeed, The Grange needs to invest money because 
its level of reserves is now being questioned by other grant-making bodies, who feel 
their own contributions could be unnecessary.  

At a time when bank interest rates are remaining low, there is a logic to investing 
money in different initiatives for returns which will range from the economic - in 
terms of return on investment, or the leveraging of other grants - to life-enhancing, 
in terms of the people we support. 

 

  

http://www.grangecentre.org.uk/
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The Purpose of Social Care  

Under the Care Act of 2014, the core purpose of adult care and support is to help 
people to achieve the outcomes that matter to them in their life.  The Act makes 
clear that it is important to provide the right care and support: this must be built 
around the needs and goals of the individual, in a way that promotes wellbeing. 

Wellbeing is described in the Act as relating to the following areas: 

(a) personal dignity (including treatment of the individual with respect) 

(b) physical and mental health and emotional wellbeing 

(c) protection from abuse and neglect 

(d) control by the individual over day-to-day life (including over care and 
support provided and the way it is provided) 

(e) participation in work, education, training or recreation 

(f) social and economic wellbeing 

(g) domestic, family and personal 

(h) suitability of living accommodation 

(i) the individual’s contribution to society 

It is essential to create arrangements which are ‘person centred’, and not ‘service 
led’.  This signifies a sea change from past decades of institutionalisation and 
marginalisation of people with learning disabilities.   

These are reinforced locally by Surrey County Council’s draft ‘People Standards’ 

which state: 

Support is focussed on me  A happy, fulfilled and meaningful life 

I have choice and control over my 
life 

Support staff are good and enjoy their work 

I am healthy I am supported to stay safe in the local 
community 
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The Ethos of The Grange 

In common with other service providers, The Grange has changed its own approach 
considerably over the past decade, moving from an institutional ethos to a person-
centred one.  There are inevitably more areas where this change can be driven 
forward, so that the people we support benefit from the many advantages of a 
‘campus’ based organisation, but are empowered to think and behave as individuals.  
Examples include more flexible support staffing to fit preferences for daily routines, 
evening activities, and greater integration with community groups in addition to the 
specialist provision of other disability organisations.  

To emphasise the person-centred approach, The Grange has developed its own 
Wheel of Wellbeing, shown below.  Decisions about the strategic direction of The 
Grange need to deliver against the segments of the Wheel. 
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Its vision and values were developed following consultation with staff and 
stakeholders in 2017, and these continue to be relevant.  They are: 

Our vision: The Grange wants to lead the way as provider of choice for people with 
learning disabilities, inspiring our local and wider communities. 

Our purpose: We support people with learning disabilities to lead independent and 
fulfilling lives.  

Our values: We are 

 Friendly 

 Open 

 Respectful 

 Caring 

 Enabling  
 

The first letters of our values spell the word 'FORCE' and we like to see ourselves as a 
'Positive Force' 
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The Strategic Plan 

This plan has a ten year horizon.  Whilst the external environment is subject to 
constant change within this time, the people supported by The Grange do not tend 
to move on: they and their families need the reassurance that this charity is planning 
for their future.  With an eighty year history of its own, The Grange has already 
demonstrated its longevity, which has been enabled through a combination of good 
stewardship, a positive attitude to change and adept management of risk. 

However, this is also an agile organisation, and aims to be prepared for new 
opportunities and new threats as they arise.  Being prepared requires The Grange to 
be in good organisational health, from its governance, leadership and finances to its 
daily operations.  It also demands aptitudes for creativity, entrepreneurship and 
collaboration.   

The Plan is therefore built around a set of six headline objectives which are designed 
to build resilience.  As set of Performance Indicators monitoring this organisational 
health will be agreed and monitored by the Board.  The action plan supporting these 
long term objectives is for three to give years, and includes projects which the charity 
realistically has the capacity and resources to deliver. 

Both the Strategic Plan and the priority actions have been developed with the benefit 
of widespread engagement including: 

 Surveys of and face-to-face meetings with staff, stakeholders and people we 
support 

 The Big Ideas Factory in 2018, which involved staff, people we support and 
volunteers 

 Senior Management Team away days 

 A wide range of individual reviews, formal meetings with family carers and 
trustees, discussions with local authority commissioners and networking with 
other charities and care providers 

 Participation in a series of workshops on the Vision for Surrey 2030, led by 
Surrey County Council 

There was a high degree of consensus arising from this engagement work, and the 
Plan is truly a ‘whole Grange’ document.  It underpins an era in which some of the 
more ‘compartmentalised’ thinking from times gone by is replaced by a much 
broader outlook.  
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Key Issues 

There was thorough consideration of the external conditions impacting on the future 
of The Grange during the year in which this Plan was created.  These can be found in 
the ‘evidence base’ on our website.  Those considered to be most significant are set 
out in the section below, as they have been instrumental in shaping the Plan and 
determining the priority actions. 

i) Demand: In spite of media reports that conditions such as Down Syndrome may 
be on the decline due to the availability of fetal screening, the most recent Surrey 
Joint Strategic Needs Assessment shows that there will be a steady growth of 
adults with learning disabilities needing services of organisations like The Grange 
during the life of this Strategic Plan. 

The Grange is a ‘niche’ provider of services for those with mild to moderate 
learning disabilities, along with a wide range of associated physical disabilities.  
More can be found about these in the Statements of Purpose for each of the two 
care services, as published on the website. 

ii) Surrey County Council: as The Grange’s major stakeholder, it has been important 
to recognise the impact of its own changing approach to learning disability 
following the reorganisation of its Adult Social Care arrangements in 2018/19.  
This includes: 

a) Increased focus on services for those with higher needs, especially those 
seeking to move out of hospitals under the Transforming Care initiative.  This 
means that providers such as The Grange will become even more essential in 
meeting the needs of its typical ‘client group’. 

b) A drive to see more adults living in their own homes, given appropriate 
support arrangements.  There will be an associated decline in support for 
traditional residential care services, already seen in the under-funding of The 
Grange’s contracts for group living.  The Grange has an opportunity to align 
itself by evolving its group living service to be more like its site-based 
supported living. 

c) An emphasis on transition arrangements, to give younger people more 
confidence in making choices for their future, and to increase their potential 
to work if they are able.  The Grange has always supported transition 
activities, including its own Summer Fun programme, but has an opportunity 
to reach out to colleges and schools and to respond to this – very logical – 
objective. 
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d) The ambition to see more adults with learning disabilities in paid work.  With 
its well-regarded skills and social enterprise programme, The Grange does 
much to build ‘employability’, but has not previously had the resources to go 
beyond an active volunteering programme.  Again, there is an opportunity to 
respond in a practical way, drawing on the space, talents and experience of 
The Grange. 

iii) Funding: pressure continues to grow on public funding for all services, and the 
recent ‘Cost of Care’ exercise carried out by Surrey County Council has not led to 
what most care providers consider to be a ‘fair’ and uniform set of fees.  In view of 
the fact that 95% of The Grange’s current funding is from local authority sources, 
this puts the charity in a vulnerable position.  Whilst it would not want to be seen 
to be subsidising the statutory duties of local government from charitable 
resources, it would be unwise not to build greater financial independence at this 
time.  The Grange has good scope to do this, given its assets, its broad skill set and 
its existing suite of ‘mini businesses’.  New monies generated can be used to 
provide enhanced services and to invest in new projects, in the delivery of this 
Plan. 

iv) Health: diet, physical health and mental wellbeing are essential to ensuring longer 
and satisfying lives for the people we support.  The charity has responded well, 
with initiatives across The Grange including more physical activities, a growing 
awareness of healthier food choices and the introduction of the post of Healthy 
Living Co-ordinator in 2018.  There is scope to do much more, to ensure that the 
health inequalities which lead to people with learning disabilities dying well before 
the national average age. 

v) Ageing: linked heath is the challenge of an ageing population of people with 
learning disabilities, who may now start to develop conditions more allied with 
their age such as dementias, diabetes and Parkinson’s Disease.  The Grange is not 
seeking to become a provider of nursing care, and may have to deal with some 
difficult decisions to discontinue support for those whose needs would be better 
provided for in other, specialist settings.  

vi) Transport: key to social integration, work place opportunities and independence 
generally, transport is even more important in a semi-rural area like Great 
Bookham.  This is a very complex area, and The Grange is taking the first steps 
towards an integrated green travel plan which will foster travel training, more 
environmental travel choices and better planning of logistics.  It is an area where 
support from the Highways Authority is required to make local roads safer for the 
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people we support, particularly with the advent of a major new housing 
development on the nearby Howard of Effingham School site. 

vii) Digitisation: the potential of new, and increasingly affordable, technologies to 
provide direct services is a big issue for care, with a concern to ensure that this 
provides more time for person to person care rather than replacing it with IT. 
Digital solutions are available for all areas of the business operation, too, from 
marketing and finance to care planning and monitoring.  The Grange has already 
started to adopt a ‘digital first’ approach, and needs to ensure that all staff are 
equipped to play their part in this. 

viii) Integration: The Government’s first Loneliness Strategy, published in 2018, 
together with the appointment of a minister with responsibility for loneliness, 
demonstrated the growing public concern about isolation in many parts of the 
community.  Those with learning disabilities share many of the barriers, such as a 
lack of confidence, transport and/or money, but have had a low profile in the 
public debates – and received little funding from designated funding.  
Community groups and employers also lack the confidence to welcome people 
with learning disabilities into their daily circle, in spite of their great willingness 
to raise funds for The Grange as a charity.  Loneliness affects people on site and 
off site at The Grange, so the organisation has a role to play in addressing this at 
a very local level as well as championing potential solutions at a more political 
level. 
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Headline Objectives 

Taking into account all the evidence and feedback gathered over a twelve month 
period, the Board of Trustees adopted the following six objectives for the long term 
Strategic Plan at their meeting on 4 July 2019: 

a) Money: to develop new and existing sources of income, building financial 

resilience in a sustainable way. 

 

b) People we Support: to build on our reputation as a provider of excellent 

and inclusive services for adults with learning disabilities, and see this 

reflected in objective external assessment and stakeholder feedback. 

 

c) Staff: to be an employer of choice, attracting and developing a skilled, 

flexible, aspirational and resilient workforce, with a stable team in our 

support services. 

 

d) Operations: to be an efficient, agile and effective organisation, embracing 

low cost digital solutions and improving communications in order to free 

up resources to enhance our people-facing services.  

 

e) Assets: to take a creative and long term approach to managing our 

buildings, ensuring that they support delivery of our other strategic 

objectives. 

 

f) Community: to provide a channel for people we support to speak out on 

issues that matter to them; to enjoy participating in community-led 

activities, and to explore and learn about the world beyond The Grange. 

 

The priority actions for the coming three years will each seek to deliver against more 

than one of the above objectives.  They will be: 

 

i) To identify and invest in more off-site accommodation in the Mole Valley 

‘corridor’ for supported living tenants; 

 

ii) To remodel and improve the horticulture facilities on site: this will provide 

larger, more modern spaces for skills sessions, a customer-facing retail 

area and potentially facilities to enable some new activities to take place; 
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iii) To continue the evolution of the group living service to a supported living 

‘plus’ environment, in order to build independence and increase the 

sharing of skills and opportunities across the two services; 

 

iv) To enhance retail sales on line and in person in order to make the most of 

the talent and creativity within The Grange. 

 

Ongoing digital transformation and some further organisational changes will be 

required to ensure that the charity has the infrastructure and skills to deliver these 

initiatives successfully.    
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The Way We Work 

How the organisation works towards these objectives is as important as completing 

agreed actions and celebrating outcomes.  Work to develop this Strategic Plan began 

during The Grange’s 80th anniversary year, and led to the writing of a ‘strategic 

narrative’, setting out how the organisation would look and behave over the decade 

to come.  This can be found overleaf. 

The Grange at 90 is… 
 

a) a Well Run Business 
 

 There is an enterprise culture 
 Our operations are efficient 
 We respond to identified need in 

the sector 
 Investment decisions are made on 

sound evidence 
 We optimise the returns on our 

assets 
 We are consistent, and follow 

through on what we start 
 Risks are managed, not a reason for 

inertia 
 We fulfil our statutory 

responsibilities 

b) a Responsive and Responsible 
Organisation 
 Services are person-centred 
 We are proud of our growing 

reputation 
 We learn lessons from the things that 

go wrong as well as celebrating our 
successes 

 We are a Greener Grange, looking after 
our environment as well as our people 

 Animals have a part to play in 
wellbeing, companionship and skills 

 Property is maintained on a proactive 
and planned basis 

 We live our values, and uphold ethical 
practices 

c) a Healthy and Happy Place 
 People feel in control of their lives 
 We foster healthy eating habits and 

there is a range of healthy activities 
on offer every day of the week 

 Outdoor learning and living is 
integrated into all our services 

 There is good access to medical, 
emotional and advocacy services 
for those who need it 

 No one is lonely 
 Everyone feels safe 
 We recognize and celebrate 

achievement at every level 

d) a Creative Environment 
 Innovation keeps services and 

opportunities fresh 
 The power of arts and culture is 

harnessed for the good of the people 
we support 

 We think imaginatively about how we 
work – partnerships, new systems, best 
practice – to ensure the right outcomes 
for the people we support 

 Everyone is able to make a valued 
contribution 

 People feel empowered to try new 
approaches 
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Notable Exclusions 

Some important additional decisions were taken as part of the development of this 

Plan, including the following: 

a) The Grange is not interested in a merger or takeover: it is financially in good 

shape and has the skills to continue delivering the services needed by the people 

it supports.  There is no strategic justification for such an action at the time of 

writing. 

 

b) The Grange will not be pursing brand new building projects on site in the life of 

the short term action plan, but ensuring it is making best use of existing assets.  

It recognises that new build would be on green belt land, in planning policy 

terms, and is keen to respect this. 

 

c) The Grange wishes to remain a community-centred charity, focussed on its 

current geographical location, and would not seek properties or alliances which 

led to the delivery of services outside the ‘Mole Valley Corridor’, without 

exceptional justification. 

 

d) The Grange will continue to provide services for low to medium needs, and not 

seek to extend its remit to provide services or housing for those with higher 

levels of need.   

 

e) The Grange can only support a finite number of people, and should not over-

extend itself.  It will continue to take the path of evolutionary change, 

recognising that its ongoing stability is important for the people it already serves.  

However, it does believe that it can help to drive positive change for many more 

people with learning disabilities, by ensuring their voices are heard on important 

issues, through advocacy, lobbying and engagement. This is as important for the 

future of people we support as homes, support and activities are today. 
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Key Performance Indicators (under development) 

Objective 
 

Performance Indicator Committee 

Money 
 

New income generated 
Debtors 
Income per head of staff 

Finance 
 

People we Support Annual satisfaction levels (stakeholder 
and people we support) 
Complaints 
CQC ratings 
Number in regular volunteering and/or 
paid employment 

Social Care 

Staff Turner rate 
Vacancy rate in support services 
Staff satisfaction levels (annual survey) 

Social Care 
 

Operations Efficiencies (cashable and non-
cashable) 
Feedback on communications from 
family carers and staff 

Finance 
 
Board 

Assets Delivery of planned maintenance 
programme 
Delivery of fire risk assessment action 
plan 

Housing and 
Facilities 

Community Number of people we support 
attending public meetings and 
participating in public consultations 

Board 
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Appendix 1: Strengths and Areas for Development  

Strengths 
 

Areas for Continued Development 

People and Culture: 

 High level of staff commitment and 
care, and high level of job fulfilment 
from those working here 

 Creative/talented staff 

 Strong relationships with people we 
support 

 Ready to move forward 

 Growing interest in digital solutions 

 Strong volunteer base - committed 
and long serving 

 Enterprise-ready culture 

 Flexible outlook  

 Trustee engagement 

 Major improvements in relations 
with family carers 

 Good rapport with Surrey County 
Council and Mole Valley Borough 
Council 

 

People and Culture: 

 Resistance in some areas to digital 
approach 

 Silo-based working 

 Lack of ownership and ‘follow 
through’ on agreed actions 

 Achieve more from partnerships - 
more mutually productive and 
collaborative 

 Continue to eradicate blame culture 

 Understanding of the role of key 
worker, and resultant relations with 
some family carers 

 Become more outward looking 

 Responsive and innovative 
recruitment marketing and retention 

 Extend range and role of volunteers 

 Clarify expectations for the role of 
corporate managers 

 

Place: 

 Positive working environment 

 Strong community support 

 Positive and growing reputation 

 Beautiful workplace 

 Space and assets to develop in 
support of agreed objectives 

Place: 

 Relationships with immediate 
neighbours 

 Grow support from larger corporates 

 More integration of people we 
support in community groups and 
businesses 

 Investment in facilities for 
strategic/financial benefit 

 Constraints of green belt policy on 
continued development 

 Greener and safer travel 
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Services: 

 Renewed rating of ‘Good’ from CQC 
in 2019 for both care services 

 Understanding of CQC expectations 
without obsessive focus 

 Sustained level of demand for 
accommodation 

 Continuous improvement of care 
services evidenced and noted by 
CQC inspectors 

 

Services: 

 Record keeping, evaluation 

 Evidenced decision-making 

 Continue journey to  ‘Outstanding’ 

 Too few people doing too much – 
need to work smarter rather than 
harder 

 Evolution of day skills programme  to 
meet changing needs and 
expectations 

 Transition to digital-first approach 

 Greater collaboration with NHS 

 Development of more/bigger mini 
businesses 

 Improve communications with the 
families and funders of day skills 
participants 

 Look for more opportunities to be a 
provider of affordable housing 
 

Business Health: 

 Financially secure organisation 

 Sound governance 
 

Business Health: 

 Marketing of day skills programme 
to drive up participation  

 Greater consideration of role as 
Housing Association 

 Explore implications of nearing VAT 
threshold 

 Continue to identify cost savings 
through efficiencies 
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Appendix 2: Headline Risks Arising from Strategic Plan (work in progress) 

 Risk Mitigation 

1 Organisational resistance to 
cultural change, especially the shift 
to digital, accompanied by low 
morale 

 Change management training for senior and 
middle managers 

 Strong internal and stakeholder 
communications 

 Recognition and celebration of ‘change makers’ 
in the organisation 

 Clear message from Chief Executive and Board 
to ‘change resistors’ 

2 Continued underfunding of care by 
local authorities 

 

 Continued profile-building in Surrey networks to 
reinforce Grange as trusted partner for local 
authority 

 Diplomatic lobbying of decision makers at SC 

 Building new sources of incomes for the charity 
to offset shortfalls 

 Good housekeeping of existing fees/income 
stream  

 Sound stewardship of reserves and working 
funds 

3 Shortages of care staff arising from 
sector ‘image’ and pay levels, 
Brexit and local cost of living 

 

 Build on innovative and segmented recruitment 
marketing (use of social media, repositioning of 
‘care’ and ‘support’ as ‘life coaching’, use of 
video etc) 

 Continue to raise profile as a provider of care 
services in the area 

 Be responsive to opportunities (eg Government 
national recruitment campaign) 
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 Work proactively with schools, colleges and 
universities to attract younger employees into 
the sector 

 Retain existing staff through appropriate 
mechanisms for recognition, development and 
celebration, and demonstrate active response 
to their concerns and suggestions 

4 Priority projects divert staff time 
away from daily operations 

 Structure the organisation to deliver the 
Strategic Plan, with the right skills and aptitudes 

 Regular monitoring of operations by Senior 
Management Team and Trustee Committees 

 Feedback elicited from people we support, 
family carers and other stakeholders to ensure 
quality of care is not adversely affected 

 Person centred approach/Wheel of Wellbeing at 
heart of communications to reinforce 
importance of daily operations 

5   

6   
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Appendix 3: Action Plan (to follow) 

 

 


