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Centre for People with Disabilities 
Minutes of the Governance Committee Meeting 

29 November 2018  

Present: 
Trustees Staff 
Denis Coulon (DC) Eloise Appleby (EA) – Chief Executive Officer (CEO) 
Pamela Barrett (PB)  
Chris Tailby (CT)   
Apologies: 
Peter Grose  

 
Summary of actions arising from the meeting: 
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2 1 Consult with Peter Grose on the proposal to nominate 
Chris Tailby as Chair of Governance 

6 Dec 2018 

EA
 

3 2 Amend Matters Arising update table to show 2019 
instead of 2018 for Action 3 Trustee Tours 

6 Dec 2018 
EA

 

3 3 New HR Officer to be instructed to move to new DBS 
checks for future renewals and new Trustees. 

31 Dec 
2018 

EA
 

3 4 Consult Chair of Trustees about the inclusion on BT05 
of mid year appraisals for the Chief Executive.  

6 Dec 2018 

EA
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4 5 Consult PC about the need to retain signed hard copies 
of minutes on paper files.  

31 Dec 
2018 

EA
 

5 6 Ensure ‘Conflict of Interest and Fit & Proper Person 
Update Forms’ are sent out on an annual basis from 
January 2018. 
    

From 5 Jan 
2018 
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5 7 Include review of Reserves Allocation (Policy BT10, 
Appendix 1) on agenda for all Finance Committees 
from 2018. 

 
 

1 Feb 2018 

Ad
m

in
 T

ea
m

 
Le

ad
er

 

6 8 Make all amendments to policy documents requested 
by Trustees set out in the minutes for Item 5. 
 

31 Jan 
2019  

EA
 

6 9 EA to include approval of amended Policies BT03 and 
BT04 on the agenda for Board Meeting on 6 December 
2018. 

29 Nov 
2018 

EA
 

6 10 Include Agenda item at the next meeting considering 
the Committee’s Terms of Reference and its 
programme of work for 2019/20. 
 

1 Apr 2019 

EA
 

6 11 Amend draft calendar of meetings to show new date of 
9 May 2019 for next Governance Committee. 

29 Nov 
2018 

 

 
Minutes 
1. Welcome and apologies 

In the absence of a Committee Chair, the Chief Executive welcomed Trustees to 
the meeting, in particular new member Chris Tailby who had recently joined the 
Board.  Apologies were tendered from Peter Grose as a result of the change of 
date of the meeting. 
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2. Election of Committee Chair  
Following the resignation of the former Chair of Governance from the Board in 
September, Trustees were invited to elect a new Chair.  In the absence of Peter 
Grose, it was agreed to nominate Chris Tailby provisionally as chair, subject to 
final consultation with Peter. 
Action 1: EA to consult with PG about nomination. 
 

3. Declaration of Interest  
There were no declarations of Interest.  

 
4. Minutes of meeting 7 November 2017  

A: Accuracy: the minutes were approved as an accurate record of the meeting by 
those trustees who had attended. 

 
B: Matters arising: Trustees asked for additional clarification on some closed 
actions.   
 
They requested that the year 2018 be amended to 2019 in relation to Action 3 
Trustee Tours. 
Action 2: Amend Matters Arising update table as above. 
 
Trustees also requested that The Grange move to the new style of DBS checks for 
Trustees in future, which would ensure they were automatically renewed and 
also ‘transportable’ to other organisations. 
Action 3: New HR Officer to be instructed to move to new DBS checks for future 
renewals and new Trustees. 
 

5. Policy Review 
 BT05 Chief Executive Recruitment and Appraisal Procedure  

This was approved with the following minor amendments: 
 Delete ‘out’ on p2, second paragraph 
 Change ‘mid term’ to ‘mid year’ on p5 

Trustees asked that the Chief Executive check with the Chair of Trustees 
before including reference to a mid-year appraisal, as this had not been 
included before.  EA commented that it was considered good practice and had 
been a standard requirement in other organisations where she had worked as 
it allowed time to review progress against targets, new development needs, 
opportunities to add in new targets where earlier ones had been actioned etc.  
It was a more in-depth discussion than a typical one to one or supervision. 

Action 4: EA consult Chair of Trustees about the inclusion on BT05 of mid year 
appraisals for the Chief Executive. 
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 BT06 - Trustee Expense Claims  

This was approved with no amendments. 
 

 BT07 - Servicing Board and Committees  
Trustees requested the following changes: 

 p2 add ‘where possible’ between ‘arranged’ and ‘to coincide’ on the 
penultimate paragraph 

 p3 change ‘years’ to ‘year’ on second paragraph; remove ‘at that 
meeting and’ from 2nd line of paragraph on ‘Monitoring Trustee 
tenure’; add the words ‘the remaining Trustees should consider 
whether’ between ‘stand down’ and ‘action’ in the same paragraph; 
change ‘acknowledging’ to ‘confirming’ in final line. 

 p4 add ‘their attendance’ after ‘confirm’ in the 2nd line and remove ‘if 
this is required’ from the end of the same line; amend ‘upate’ to 
‘update’ in 4th paragraph. 

 P5 remove the repeated ‘the’ in the penultimate line and change 
‘Trustee meeting’ to ‘committee’ in the last line. 

Trustees asked the Chief Executive to take advice from PC about the necessity 
of retaining copies of minutes signed by the committee chair kept on paper 
files. 

Action 5: EA to consult PC about the need to retain signed hard copies of 
minutes. 

 
 BT08 - Regulator Reporting  

Trustees supported the proposal to replace the two appendices with a 
hyperlink to the relevant guidance on the website of the new Regular of Social 
Housing which has replaced The Homes and Communities Agency previously 
referenced. 
 
Trustees requested the following changes: 

 p2 add a statement in the Introduction which confirms that the Chief 
Executive is also the Company Secretary of The Grange.  

 p5 – add a hyperlink to the website of the Fundraising Regulator and 
the initials ‘FR’ to show this is the name and not simply the function of 
this body. 

 
 BT09 - Conflicts of Interest  

Trustees requested the following changes: 
 p2 delete ‘volunteers, staff and’ from the last line of the Introduction 
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Trustees did not recall receiving annual ‘Conflict of Interest and Fit & Proper 
Person Update Forms’ as referenced at p2.   

Action 6: HR Officer to ensure update forms are sent out on an annual basis 
from January 2018. 

 
       

 BT10 - Reserves  
Trustees requested the following changes: 

 p2 amend the heading ‘Allocation of Reserves’ to ‘Principle of 
Reserves’ 

 p3 remove ‘annually’ from the 2nd line on p3. 
 Appendix 1 – change title to read ‘template’ or ‘example’ 

Action 7: Administration Team Leader to include review of Reserves Allocation 
(Policy BT10, Appendix 1) on agenda for all Finance Committees from 2018. 

 
Decision: it was agreed that there was no need to include provision for The 
Base (or ‘new build’) which was the subject of the recent Planning Application 
as no formal commitment to the project had been made taken by Trustees. 

 
 BT11 – Investment 

Trustees requested the following changes: 
 p1 – add the words ‘on its financial investments’ between ‘return’ and 

‘in excess’ in the first line. 
 p2 – add the words ‘by the Finance Committee’ at the end of the last 

line of the ‘Risk Tolerance’ section; spell out FRC in full (Financial 
Reporting Council) in final line and add hyperlink. 

 
 BT03 Trustee Recruitment Procedure  

Trustees requested the following changes: 
 P4 – delete the last 2 lines of the 2nd paragraph and add full stop after 

‘Board’. 
 P5 – add the word ‘information’ between ‘this’ and ‘looks’ on the 1st 

line of p5, and run line onto end of final line on p4. 
 Appendix 1 – step 2, remove the word ‘possibly’ 
 Appendix 2 – add option ‘none’ in top line of experience levels of 

Trustees; add skill ‘Governance’; split Finance (investments, analysis) 
and Accountancy; remove business admin; add employment law to HR; 
combine community relations with networking. 

 Appendix 3 – change ‘template’ to ‘example’ in the heading. 
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 BT04 Trustee Induction, Training and Development Procedure 
Trustees requested the following changes: 

 p4 – amend wording on Trustee tours to include two full ‘refresher’ 
tours per year and two shorter thematic/focussed tours per year. 

 p6 – delete ‘to access’ after the words ‘ongoing access’ in the last 
bullet point at the top of p6 

 
Decision: Trustees approved BT03 and BT04 subject to the amendments 
requested above.  

 
Action 8: EA to make all amendments to policy documents requested by 
Trustees set out in the minutes for Item 5 as above. 

 
 
6. Recommendations to the Board 

Trustee Decision: revised policies BT03 Trustee Recruitment Procedure and BT04 
Trustee Induction, Training and Development Procedure were approved, subject to 
the amendments requested in these minutes.  They were recommended for 
approval by the Board at its meeting on 6 December 2018. 

Action 9: EA to include approval of amended Policies BT03 and BT04 on the agenda 
for Board Meeting on 6 December 2018. 
 

7. Any other business 

Trustee Decision: It was agreed that the Committee should make a greater 
contribution by developing its wider remit, over and above policy review. 

Action 10: An Agenda item should be included at the next meeting considering the 
Committee’s Terms of Reference and its programme of work for 2019/20.  

Trustee Decision: it was agreed that the next meeting should be scheduled for 9 
May 2019, and not 5 March 2019 as proposed in the draft calendar of meetings.  

Action 11: EA to amend draft calendar of meetings as above. 

 

Ends 


