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Risk Appetite  

The Grange’s approach is to minimise its exposure to compliance risk, whilst accepting and 

encouraging an increased degree of risk in pursuit of its mission and objectives. It recognises 

that its appetite for risk varies according to the activity undertaken, and that its acceptance 

of risk is subject always to ensuring that potential benefits and risks are fully understood 

before developments are authorised, and that sensible measures to mitigate risks are 
established. 

The Grange’s appetite for risk across its activities is provided in the following statements, 

and is illustrated diagrammatically: 

Risks Areas (strategic level) Unacceptable  
to take risks 

  Higher willingness 
to take risks 

 
1 2 3 4 5 6 7 8 9 10 

Compliance with legislation 
& regulations 

          

Reputation           

Financial           

Governance           

Service Developments            

Projects           

Properties           

Information Systems & 
Technology 

          

Stakeholder experience           

 

Compliance with legislation & regulations – The Grange places the greatest importance on 
compliance, and has no appetite for any breaches in statute, regulation, professional 

standards, safeguarding, bribery or fraud.  

 
 



BT01 Risk Management Policy Appendix 1 

Risk Appetite Detail 
 

 
 

 

BT01 Appendix 1 Risk Management Policy May 2019                                            P a g e  | 2 
For review H1: 2021 

Compliance with legislation & regulations takes priority over the statements of areas of 

risk appetite that follow: 
 

Reputation – This area relates to how The Grange is perceived by others . Reputation is 
perceptual rather than factual so is hard to control. It is considered important that The 
Grange maintains as positive a reputation as possible; Trustees acknowledge however that 
there may be instances when decisions made are right for the organisation but not 
necessarily popular. For this reason, a realistic appetite is illustrated for reputational risk 
and potential consequences of a perfectly legitimate decision-making process that might 
(however well managed) negatively impact on the reputation of the organisation. 

 
Financial – The Grange aims to maintain its long term financial viability and its overall 

financial strength and has low appetite for taking risks in this area. Financial risk is managed 
via controls, procedures and scrutiny of Finance Committee trustees. The following 

minimum criteria must not be breached and are monitored via quarterly KPIs: 
- Monthly income per FTE staff member not to fall below £2515 

- Ensure that at least 3 months equivalent spend is held in cash reserves  
- Debtor days do not exceed 35 

 
Governance – The Grange aspires to be an example of best practice within the charity, 

social enterprise and Adult Social Care provider sectors in terms of its governance. It wants 
to ensure that the way in which The Grange is directed and controlled goes beyond the 

regulatory minimum to enable a positive organisational culture. Alongside application of 
The Grange Values & Behaviours Framework, best governance is picked up and shared from 

a number of sources e.g. Charity Commission, IiP, NCVO, VODG, ACEVO, CQC, BILD and 
Learning Disability England which incorporates the Driving Up Quality Code. 

 

Service Developments – As a service provider in the Adult Social Care sector, The Grange 
needs to be alert to market changes/trends and responsive to peoples’ needs. Service 

developments will naturally be considered where The Grange has the expertise, ability, 
resources and facilities to take advantage of the market opportunity and develop new 

income streams to the organisation e.g. new activities in Skills & Activities, new areas of 
sales, community hirings of facilities. It recognises that service developments will involve an 

increased degree of risk, especially during the early stages and is comfortable in accepting 
this risk subject to a) remaining compliant throughout and b) ensuring that potential 

benefits and risks are fully understood before developments are authorised/progressed and 
that sensible measures to mitigate risk are established by managers. 

 
Projects – As a result of having an innovative and dynamic Skills & Activities department, 

The Grange often organises one-off, ad-hoc (usually short term) initiatives to make life more 
interesting and beneficial for people we support. There is a moderate appetite for risk in 

such projects and this risk is accepted on the basis that a) compliance is not jeopardised and 
b) potential benefits and risks are considered and mitigated as far as possible through 
sensible measures at the planning stage by managers and staff. 
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Properties – The Grange owns all of the accommodation in which 61 tenants live (on and 

offsite), its Residential Care home and all of the buildings on the Rectory Lane site providing 
for Skills & Activities and central services. The tolerance and appetite for risk depends to a 

large extent on the purpose of the property. People’s accommodation, for example, is 
subject to strict regulatory requirements, so for those properties there is a relatively low 
appetite for risk taking. There is some, albeit low, appetite for risk in property purchase, 
developments, maintenance and security, and this would only be the case if a) compliance is 
not jeopardised and b) potential benefits and risks are fully understood before 
developments are authorised/progressed and that sensible measures to mitigate risk are 
established by the relevant manager(s).  

 
Information Systems & Technology – The Grange has come a long way since 2013, when all 

staff were still using paper diaries. Investment was made in hardware and software, the 
server and necessary protective mechanisms such as firewalls and backups. The 

organisation uses a reliable IT support organisation which has met the organisational needs 
effectively for the past few years and works well with the identified responsible lead for IT 

within The Grange (Maintenance & Systems Manager). The evolution of IT systems at The 
Grange continues as the organisation strives to remain competitive, improve efficiencies 

and service quality for people it supports. There is fairly low appetite for risk whilst 
acknowledging that evolution of IT systems and technology is a necessity for a service 

provider like The Grange. The risk of breaching data protection regulations, being vulnerable 
to cybercrime and costs of implementation are examples of risks that would need to be 

mitigated for the appetite to be there. 
 

Stakeholder experience – The Grange exists and aspires to support individuals with learning 
disabilities to lead independent and fulfilling lives in their local and wider communities. Risk 

assessments at an individual level are an established component of someone’s support 

package, as each individual is different and a person-centred approach is taken throughout 
the organisation. The Grange therefore recognises that the stakeholder experience should 

involve an increased degree of risk to support that person’s independence. It is comfortable 
in accepting this risk subject always to ensuring that potential benefits and risks are fully 

understood before activities are undertaken (via the risk assessment process) and that 
sensible measures to mitigate risk are established at that level. 
 
 

 

 


