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Centre for People with Disabilities 
Social Care Committee 

Thursday 28 February 2019 
     

Item 5: Residential Care Report  

Items for Committee Information Only 
 

i) Care Quality Commission (CQC) 

 Following her appointment to the role of Registered Manager for Residential 
Care in August 2019, the Sylwia Patoka-Oxon was interviewed for by the CQC on 
17 January 2019 to assess her suitability for the role.  She received certification 
of her registration on 7 February 2019.  

 
ii) Service Development 

 In spite of ongoing staff shortages, the team have warmed to their new manager 
and there is a real sense of working together, sharing ideas, talents and skills to 
ensure that people we support can achieve more.  Positive feedback has been 
received from families during annual reviews, with an ongoing emphasis on 
making the three lodges more homely with more appropriate furnishings and 
colour schemes in communal areas, and a series of improvements to individual 
rooms and bathrooms. 

 Administration is constantly being made more efficient and less paper-based in 
order to free up space for useful activities or hot desking areas for staff.  
Information and displays are more tidily presented, with more current and 
relevant information.  Personal records and plans are now kept in a single 
Support Plan for each resident, replacing the former system of keeping both a 
Care File and Personal File for each.  More information is kept electronically to 
reduce duplication of effort and ensure greater currency of the records.  Staff 
guidelines (eg for keeping daily notes or for housekeeping checks) are being 
produced to ensure consistency of approach.   Such rationalisation will be of 
benefit when the service moves to a more digital care system later in 2019. 
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iii) People We Support 

 One resident whose physical and behavioural health had been deteriorating over 
previous months was diagnosed with dementia in October 2018.  Following 
discussions with the family, health professionals and the care manager, it was 
agreed that the service could no longer meet her needs.  She was successfully 
transferred to a new setting, which was identified by Grange staff, but contact is 
still being maintained with the former resident through visits from staff and 
other residents to the new setting.  A new resident has been identified for the 
vacant room, and final negotiations are now taking place with the local authority 
to confirm funding and a moving in date. 

 People we support are being given a stronger voice: they chair their own 
tenants’ meetings, and have other identified roles at the meeting (eg ‘Reader 
and Approver of the Minutes’). In their meetings, they have been active in 
deciding how their surroundings are improved, choosing furniture at IKEA and 
discussing paint colours and curtains at tenants’ meetings.  Menus are discussed 
with residents regularly, with pictorial menus for meals. They are being 
encouraged to be more independent and ambitious in choosing holiday 
destinations and excursions, as well as increased inclusion in other Grange-based 
activities ranging from the annual Christmas meal to representation at the new 
Keep Safe @ The Grange meetings. 

 
iv) Staffing 

 Staffing levels have proved an ongoing challenge for the service, and there is 
continued, regular use of agency staff.  However, recruitment marketing has now 
been prioritised, as the Human Resources Report at Item 8 on this agenda 
demonstrates.  Whilst there is still some way to go, current staff are being 
supported and fostered, with new Learning and Development Plans to broaden 
their skills, and designated roles to enrich their ‘day job’.  New starters have 
commented through supervision that they feel welcomed by the team, well 
supported and happy in their roles.  

 
v) Complaints and Compliments 

 None in this quarter. 
 

vi) Incidents 

 None in this quarter. 
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vii) Safeguarding 

 None in this quarter.  
 

viii) Money Management  

 All money management risk assessments have been completed for the residents. 
The overarching policy and procedures were presented to parents and trustee’s 
representatives during Family Carers and Trustees Consultative Forum.  We 
manage the Green Book ourselves and Jenny Eastwick (from Finance) carry on 
regular auditing.  People we support are positive about the ‘Green Book’ system 
introduced in 2018 to provide access within the service to personal monies.   A 
sample cash tin audit carried out on 12 February 2019 identified some areas 
where staff understanding of procedures and protocols needed to be improved 
and this is now in hand. 

 
ix) Deprivation of Liberties Safeguards (DoLS) 

 No communications have taken place around individual DoLS in this quarter.   

 The Grange was invited to participate in a response by the Voluntary 
Organisations Disability Group (VODG) to the Government’s proposed Mental 
Capacity (Amendment) Bill.  Having discussed the proposed changes internally, 
colleagues felt that although understood the basis of objections from larger care 
organisations, but chose to make the following observations to VODG: 

 
o For smaller care providers like The Grange, it would actually be benefical 

and save time to have authority for DoLS delegated.   
o It would be possible to manage any conflict of interest by working with a 

panel drawn from other local care providers which could be convened on 
a voluntary basis to review decisions and ensure neutrality. 

o It is unlikely that an improved system will be proposed nationally if this 
required additional public funding.  Smarter and partnership working is 
more likely to provide an pragmatic way forward, and would have the 
advantage of fostering the development of learning networks for care 
providers to share best practice. 

o It should be for the sector to develop codes of practice voluntarily – 
perhaps through organisations like VODG - and not for Government to 
impose. 

 

Items for Committee Approval: None  
 

Ends 


