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Centre for People with Disabilities 
Social Care Committee 

Thursday 08 November 2018 
     

Item 6: Supported Living Report  

Items for Committee Information Only 
 
Service Changes 

 September saw the departure of the Manager of Residential Care from The 
Grange. Trustees were advised at the time of a reorganisation which saw the 
then Manager of Supported Living transferred to Residential Care on a 
permanent basis, and the appointment on a six month trial basis of Joanna 
Grudzinska-Dmowska who had previously been Manager of the Off-Site 
Supported Living Service. 

 
 The changes were implemented at the end of August, and the following period 

has been characterised by rapid transformation with a positive impact on staff 
morale.   

 
 From the end of September 2018, the on-site team has been re-structured into 

two teams rather than the previous three.   With the departure of Katarzyna 
Wrobel to a new, more senior position in another setting, a replacement was 
appointed.  The interview process included family carers and people we support, 
and there was full endorsement for the appointment of Rachel Sanders – 
previously a Senior Support Worker.  Rachel and Margaret Mudavanhu now each 
manage separate teams, with separate rotas and separate arrangements.   This 
means that staff are supporting a smaller number of people and have better 
personal knowledge of them, with greater opportunity to build relationships. 
 

 The third team leader no longer runs a team of support workers, but is 
responsible for driving continuous improvement; ensuring records are up to date 
for inspections, and overseeing the quality of the service in liaison with the 
Grange’s Quality Assurance Advisor.  She has introduced an improved approach 
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to record-keeping, using more electronic files saved in a shared drive (with the 
requisite restrictions for confidentiality) instead of the former mix of paper-
based records, and electronic files saved right across the IT system and often in 
hard-to-find locations. 
 

 Feedback from family carers at their meeting in October was positive.  This and 
other comments are being collated as part of a themed evidence base which is 
being prepared against the time of a Care Quality Commission inspection visit.  
 

 Former Support Worker Sue Skilton has been appointed to supervise the Off-Site 
Team, under the guidance of Joanna, and has been making good progress in the 
role.  They are together ensuring that good practice is shared between the on-
site and off-site teams, and that filing systems are common to both for ease of 
use. 
 

 During 2018, the Manager of Supported Living was interviewed by the Care 
Quality Commission in respect of her application to be Registered Manager for 
the service.  Shortly before writing this report, she received written confirmation 
of her acceptance as a Registered Manager.  She is to be congratulated on taking 
this next step in her professional development.  
 

People We Support 
 Two new residents have moved into flats on site during this quarter, and were 

welcomed with fruit baskets, cards and their own tailor-made mugs.  Two 
assessments, each lasting a fortnight, were also completed: one was for a 
potential new tenant, and who is now ready to move in as soon as her funding is 
agreed by the local authority.  The other was for a longer term proposed move 
from Residential Care to Supported Living.  

 
 As indicated below, one resident has chosen to move back to her mother’s 

house after a long period of reflection over the summer.  The Grange offered to 
connect the tenant with an advocate to support her in the discussions, as staff 
recognised they had a potential vested interest as the landlord of the property.   

 
 Four different holidays for people we support have been organised by support 

staff in this period, including the Isle of Wight (a Grange favourite) and an 
ambitious trip to Blackpool in the last three months. 20 people enjoyed 
themselves and created many great memories.  
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Concerns and Complaints 
The Grange has received two formal complaints from parents in the quarter.  One 
related to the poor quality of support provided to her son during the leave period of his 
key worker.  This was addressed promptly by a meeting between the Chief Executive 
and the parent, and a series of follow-up actions agreed by both parties and involving 
the key worker.  
 
The other related to a claim of harassment by The Grange of a parent in her own home 
involving electric shocks, bouncing balls and bugging devices.  The daughter of the 
latter complainant moved off site in October, but the complaint itself has been shared 
with the local authority because of the possible longer term safeguarding issues it 
raises in view of the fact that the parent has Power of Attorney.  The parent has not felt 
able to discuss the complaint further with the Chief Executive, but neither has she 
formally requested to close it. 
 
In both cases, complaints were escalated (to the family and to the police respectively) 
because colleagues did not have confidence that their concerns would be supported 
through line management.  Both support workers have subsequently expressed 
surprise and pleasure at the response of management, and have said they would react 
differently in future.  One of these has now taken a role of Senior Support Worker, 
which he said he had been reluctant to do before the reorganisation. 
 
Safeguarding 
Three safeguarding incidents which were reported to Multi Agency Support Hub 
(MASH) Team.  Two of these were low level medication errors, one where a pill was 
stuck in the packaging and went unobserved and the other involving family carers at 
home. Neither requires further follow-up. 
 
A third involved aggressive behaviour by someone we support towards a colleague, 
who – as was within her rights – opted to report the matter to the police.  The police 
have interview the support worker, the person we support and her parents.  They have 
been sympathetic although relatively slow to respond, as this would not have 
constituted a priority incident for them and it is unlikely that any further action will be 
taken.  The member of staff has been given additional support to help her recovery, 
and is no longer working directly with the same person.  The Chief Executive has liaised 
closely with the parents of the person involved to ensure positive follow-up for the 
family also including a new key workers and supporting team of colleagues.  Feedback 
received on 30 October 2018 from the parents runs as follows: 
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“We had XX's review last Friday which was very relaxed and successful only 
because [support workers] Rachel, James and Carl are so professional.  We met 
with Debbie Thompson who is also fantastic representative for Social Services. 
 
I am writing this to express our feelings about the staff/ XX's new support.  They 
worked so well together at the review, so well synchronised in expressing  XX's  
needs to Debbie T. 
 
This is important for you to know what a dedicated guys we have on our side, 
truly dedicated.” 

 
Money Management  
Due to changes in the departmental structure, the Money Management Programme 
has not been progressed in this quarter.  Financial risk assessments are the next 
element of this programme, and these will be continued in the near future. 
 
Items for Committee Approval: None  

 
 
 
Ends 


