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Minutes of the Social Care Committee Meeting 

Thursday 16 May 2019 

 Present 

Trustees Staff 

Peter Grose (PG) – Chair Eloise Appleby (EA) – Chief Executive  
Anna Coss (AC) Phil Edmunds (PE) – Skills and Activities Manager 

Carol Riddington (CR)  Chirag Mehta (CM) – Human Resources Officer 

Pamela Barrett (PB) Sylwia Patoka-Okon (SPO) – Residential Care Manager 

Debbie Gowns (DG) Joanna Grudzinska-Dmowska (JGD) – Supported Living 
Manager 

 Derek Rogers (DR) – Quality Assurance Advisor  

Apologies Observing 

None David Turner (DT) – Chair of Trustees 

 

Actions arising from the meeting: 
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4 1 Accumulated agency costs for Residential Care to be 
shown in future HR reports 

31 August 2019 CM 

 
Minutes: 

 
1. Welcome and apologies 

PG welcomed all attendees.   
No apologies were received 
 

2. Declaration of interest  

There were no declarations of interest.  
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3. Minutes of meeting Thursday 9 August 2018  
a) Accuracy:  

Pamela Barrett’s drew attention to a spelling mistake at 1.4 (change ‘owned’ 
to ‘owed’) and the minutes were then signed by the Chair as an accurate 

record of the meeting. 
b) Matters arising: EA drew attention to the recent Residential Care Quality 

Commission (CQC) inspection, confirming that the draft inspection report had 
been sent to the trustees for comment before confirming accuracy to the 
CQC.  The report is now live on the CQC website, with a link from The 
Grange’s own web pages. 

 
4. Residential Care Report 
4.1 SPO highlighted the positive feedback from the two CQC inspectors, and noted 

that they had spoken to a cross section of staff and people we support during the 
one day visit.  SPO recognised the work of her staff team and supporting 
colleagues from other teams who had helped to make improvements to the living 

environment in Residential Care.  The Chair complimented SPO on being rated 
‘Good’ in all areas of the inspection, and congratulated her and her team on their 
effective team working.  

 
4.2 In response to a Trustee question about holidays to Butlins, SPO confirmed that 

staff have tried to interest residents in other destinations.  However, they feel 
safe in this ‘known’ environment, and there is activity to suit a wide range of 

needs and interests.  CJ commented that it had been difficult to book dates at 
Butlins this year due to the range of physical needs of the groups.  Following 
further research, an alternative option had been found at a Parkdean Resorts in 
Devon. Information has been sent to family carers. 
 

4.3 AC asked for clarification around the costings of holidays and specifically the cost 

of the staffing. SPO confirmed that the staff receive £25 a day for food and are 
payed a sleep-in for each night they are away with people we support, and this is 
recharged to the person we support.  EA confirmed there is a detailed costing 
sheet produced in advance of making the booking, which is approved by the 
Registered Manager and herself, and sent to families for approval before the 
holiday is booked.  Costs on this form are itemised in a transparent way.  

 
4.4 PG asked if the use of agency staff was raised by the CQC inspectors.  SPO 

confirmed that there were two agency staff on duty on the day of the 
unannounced inspection: both were interviewed and gave a positive report of 
the service.  Staffing levels are referenced in the report, but not as an area for 
concern. SPO added that although agency staff are being used regularly, this has 

in part been because of holidays being taken at the end of the leave year and two 
long term sicknesses. There are two new members of staff starting soon and a 
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new senior support worker has already started, so it is hoped that the use of 
agency staff will diminish, with ‘regular’ bank staff being the first resource for 
rota gaps.  

 

5. Supported Living Report 
5.1 CR asked if the safeguarding issue referenced in the report was a matter of 

grooming.  JGD confirmed that the matter had been referred to the police and 
the member of staff involved has left the Grange of her own accord.  Police are 
visiting The Grange this Saturday to meet the person we support who reported 
the incident. 

 
5.2 EA elaborated on the NHS steering group on loneliness, the first meeting of which 

she had attended with two people we support. There was a clear wish to address 
this issue, among the care providers, medical practitioners and social services 
staff in the room.  However, people we support had commented on the 
repetitive nature of the discussion and lack of apparent action.  

 
5.3 Trustees agreed with the need for more flexible support services to help reduce 

loneliness, especially at evenings and weekends. JGD and SPO are working to 
evolve the traditional shift system for support workers to allow for later start and 
finish times to suit the preferences of people we support. 
 

5.4 The move of one tenant from Epsom house into Supported Living on site was 

commended by the Chair as an example of good care and support.  So far, the 
transition has been very successful and the person has grown in confidence. 
 
 

6. Skills and Activities Report 
6.1 Creative arts and Textiles were congratulated on the excellent exhibition at 

Denbies Vineyard. Trustees felt this was a testament to the talent at The Grange 
 
6.2 During discussion about the staff structure, confirmation was requested on the 

referrals procedure. PE confirmed that referrals were now being processed by 
the Skills Team, including home visits and assessments for the day skills 
programme.  This reflected the decision to present Skills as the ‘shop window’ for 

The Grange, in the absence of accommodation options for new-comers. 
 

6.3 PE presented the update on his development plan for the Skills and Activities 
Department, which would be reflected during the Board of Trustees Away Day 
the following day. 
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7. Human Resources Report  
7.1 The attention of Trustees was drawn to the agency staffing costs increase, 

attributed in the third quarter to staff absences for holiday and long term 
sickness as referenced in paragraph 4.4 above.  One member of staff on long 

term absence has now left, and the other has returned to work. 
 Action 1: accumulated agency costs to be shown in future HR reports. 

 
7.2 Trustees were reminded that The Grange has changed the way it presents 

recruitment for care staff.  The wording of advertising, use of social media and  a 
more informal style of interview all help with this.  JGD and SPO now interview all 

prospective support workers together to identify the best fit within the 
organisation. 

 
7.4 The Grange have also been promoting vacancies at local job fairs.  Staff and 

people we support have recently attended The Epsom Job Fair and East Surrey 
College Job Fair to raise the profile of The Grange. 

 
8. Quality Assurance Report 
8.1 DR elaborated to Trustees on changes made by Boots to the packaging of regular 

medications.  For Residential Care, they have moved from blister packs to 
boxes/bottles. This could prove more challenging in terms of identifying when 
and how medication errors have occurred.  A question was raised about 
‘secondary dispensing’ (ie Grange staff ‘sorting’ medications into daily doses) but 

DR confirmed this was not allowed to happen. 
 

9. Social Care Committee Key Performance Indicators (KPIs) 

9.1 EA confirmed that this meeting would see the last quarter of KPIs in their 

       current format.  

 

10. AOB 

None 

 

End 

 
Date of next meeting: Thursday 5 September 2019 at 10.30am 
 
Approved as a true record of the meeting 
 
Signed ………………………………………………………………………………………………………………………… 

Chair 
 
Date …………………………………………………………………………………………………………………………… 


