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Centre for People with Disabilities 
Housing and Facilities Committee 

Thursday 22 November 2018 
     

Item 6: Public Hiring of Grange Facilities – Update 

1 Background 
 
1.1 At the Housing and Facilities Committee of 12 July 2018, Trustees were 

presented with early proposals for the hiring of Grange facilities to the public.  
The Grange has a variety of rooms which are suitable for hiring, ranging from the 
Main House Training Room and Ballroom  to the new Heritage Room.   
 

1.2 There were four potential motives for hirings, as discussed with Trustees at their 
meeting in July: 
a) To ensure that the buildings, which all carry an overhead cost to The Grange, 

are used to their full potential to make best use of the charity’s investment in 
them; 

b) To generate new revenue which could help to defray some of these 
overheads or benefit other areas of The Grange’s work not directly funded by 
Social Care contracts; 

c) To provide new opportunities for the people we support, by offering 
integrated community activities on site when public transport is less available 
for them to access off site activities (eg exercise classes, choirs, art club); 

d) To raise the profile of The Grange, and extend the scope of the ‘public 
benefit’ it is required to offer as a charity. 

 
1.3 This idea is not new to The Grange, which already hires out its swimming pool to 

Manor House School for lessons, for example.  Another recurring booking is for 
Bookham and District Talking Newspapers, who have used the Conference Room 
for many years and require no supervision by staff from The Grange.  
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1.4 The Grange historically advertised three rooms for hire: The Conference Room, 
The Ballroom and The Garden Room, either as ‘dry hire’ or catered.  Pricing was 
pitched competitively with other local community venues.  However, these 
daytime bookings could mean that rooms were not available to meet the needs 
of the people we support (eg Boccia and fitness sessions in the Ballroom).  In 
2010, the decision was therefore taken not to promote public hirings. 
 

1.5 The Trustees at the July meeting encouraged staff to carry out more detailed 
feasibility work and return to the Committee with a business case for full 
consideration.   This report takes the form of an update, with a business case to 
follow. 

 
2.  Headline Considerations for Hirings 
 
2.1 Advantages: The Grange enjoys a number of competitive advantages for hirings, 

such as: 
 a large site in a beautiful rural setting 
 ample parking 
 a selection of rooms for different occasions, presented to a good standard 
 fully accessible for people with disabilities 
 well setup training room with adjoining kitchenette 
 nearby bus and train connections 
 charitable status, which brings a ‘feel-good’ dimension to a hiring 
 a positive reputation in the local community 
 good networks and a strong organisational supporter base in the area 

 
2.2 Risks and Disadvantages: It also has disadvantages such as: 

 The Grange is a private property where people live: their privacy needs to 
be respected 

 Introducing commercial hirings to the site has security implications, in 
terms of the presence of strangers on site 

 The facilities are owned by the charity for the benefit of people we 
support, who must continue to be the priority for room usage 

 There is currently no staff provision to administer bookings paperwork or 
supervise hirings when they are happening 

 The Grange lacks full catering facilities close to the Ballroom, has no 
alcohol licence and limited equipment in some rooms  
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 People we support can be inquisitive and may not understand that some 
events are private 

 
2.3 An initial risk assessment is attached at Appendix 1.  Based on a review of these 

risks, it is proposed only to offer hirings on the following conditions: 
a) hirers should be organisations which have some relevance to The Grange (eg 

health, social care links, locally based community groups); 
b) events take place out of hours (ie session times), with Grange bookings 

prioritised in the event of a clash of bookings; 
c) no parties, whether for children or adults; 
d) must consider opportunities to include people we support (eg reduced price 

admission/membership or other benefits); 
e) hirers must accept the fact that residents on site may sometimes intrude and 

should be treated with appropriate dignity and an inclusive attitude; 
f) pay in advance and show proof of public liability insurance at an appropriate 

level (to be confirmed by The Grange’s own insurers);  
g) hirers must use a shortlist of local providers (a ‘preferred suppliers’ list) 

provided by The Grange at the time of booking. 
 
3. Financial Implications 
 
3.1 In order for The Grange to promote public hirings of its facilities, it is proposed 

that there the following business principle applies: 
a) any hiring must make a positive contribution – in cash or kind – to The 

Grange, which will 
b) benefit directly or indirectly the people we support. 

 
3.2 The Ballroom has been used by external groups on two occasions (a Leatherhead 

Chamber of Commerce breakfast meeting in August 2018, and a Rotary Club 
recruitment evening in November 2018).  These have acted as case studies for 
colleagues exploring the possibilities for hirings.  What is clear is that a ‘true’ 
costing of staff time can quickly erode any financial surplus from a typical 
community-oriented hire charge.  In order to ensure it is generating a reasonable 
return, pricing may therefore need to reflect the special nature of The Grange, 
focussing on its strengths, setting and the ‘special touches’ it can offer (eg 
catering by people we support) rather than seeking to be directly competitive 
with other community venues which are run by volunteers and therefore attract 
lower staffing costs.  This may in turn affect the type of booking that can be 
accommodated at The Grange, so further research into potential hirers and their 
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pricing sensitivity will need to be carried out before a definitive priced list or 
business case can be produced.  Where staff are already on site for another 
purpose, they should be asked to supervise a hiring at the same time wherever 
possible as long as this does not divert them from their key responsibilities 
towards the people we support. 

 
3.3 Expenditure: the costs to the charity associated with public hirings are: 
 

Cost Detail Potential mitigation 
Staff Bookings administration Reception staff have capacity to 

deal with low level of admin 
needed 

Facilities to set up and strike Charge to hirer for any out of 
hours support not covered as part 
of salaried day 

Out of hours event 
supervision/security 

Charge to hirer – use salaried 
staff already on duty wherever 
possible: could extend reception 
hours to ensure continuity of 
contact for hirer and allow ‘catch 
up’ time for other admin work 

Possible catering input (eg 
provision of (new) crockery, 
supplies) 

Charge to hirer – use salaried 
staff already on duty wherever 
possible and/or time off in lieu 

Marketing Relatively low level, but will 
require 

 Use social media/website 
 Encourage word of mouth 

promotion 
 Target appropriate groups via 

existing networks 
 Use on-line brochures rather 

than hard copy 
Equipment User feedback may suggest that 

additional IT or other equipment 
is expected ‘as standard’ 

May be suitable as part of funding 
bid which also benefits people we 
support 

 
3.4 As a general principle, all additional costs associated with a hiring (eg Performing 

Rights Society fees for use of copyrighted music) should be recharged to the 
hirer unless there was an agreed ‘collaborative’ approach to the event which 
ensured clear benefits to The Grange and the people we support. 
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3.5 Income: income streams would include some or all of the following possibilities: 

 Hourly charge for hiring 
 Sales of Grange-made products / events tickets at some events (where 

acceptable to the hirer) 
 Commission from any external bar, catering or other supplier, based on a 

‘preferred supplier’ list provided by The Grange 
 Commission on any items brought in at a cost by The Grange for use by 

the hirer (eg corkage) 
 Advertising – additional charge for advertising regular events on Grange 

website, newsletter etc 
 
3.6 Other benefits: there can also be non-financial benefits for hirings.  No charge 

was made for the Leatherhead Chamber of Commerce networking meeting held 
in the Ballroom in August 2018 (although the only direct outlay – on catering 
costs – was fully covered), However, that initial meeting has but has led to a 
range of benefits which would normally have had a cash cost to The Grange, 
such as: 

 free consultancy support (eg facilitation of Senior Management Team 
awaydays; IT advice; pricing advice) 

 a supply of second hand office furniture via a commercial property 
relocation specialist 

 the recruitment of a new ‘Staying Safe’ volunteer 
 the opportunity for the ‘pop up Christmas shop’ in Leatherhead which is 

happening on Saturday 8 December 
 
3.7 If managed well, hirings have the potential to enhance the charity’s reputation 

and extend its network of contacts with business and the community.  They may 
attract media coverage which in turn will raise awareness of the fact that our 
facilities are for hire. 

 
3.8 Events requiring catering or bar provision could be delivered in partnership with 

other locally based businesses via the preferred suppliers list, and this would be 
perceived positively as The Grange ‘giving back’ to the community. 

 
3.9 The full range of financial implications require further research and forecasting, 

and not simply the ‘known quantities’ currently recorded such as staff time and 
past hire charges.  Colleagues are not yet in a position to provide a full business 
case to Trustees as a result. 
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4 Recent Developments 
 
4.1 Training: At their meeting on 12 July 2018, Trustees asked for a full business case 

to support the introduction of hirings at The Grange.  It has become clear that 
some further training is needed, and the charity’s Referrals and Projects 
Manager who has been leading on this area of work has identified a suitable 
business case e-learning course as a first step.  Once the course has been 
assessed, it will be rolled out to others in management (senior and middle) at 
The Grange as it will support a number of other initiatives being explored. 

 
4.2 New enquiries: By keeping an active presence on the local residents’ Facebook 

group, contacts have been made with the organiser of a service for families 
dealing with Autism; a physical trainer and a number of other trainers offering 
classes such as Weightwatchers, yoga and mindfulness.  These are currently 
being pursued to discuss hirings.  A ‘pricing coach’ who is a member of the 
Chamber of Commerce has booked space in the training room: it was agreed 
that the first hiring should be free, in return for some pricing advice on the 
proposed hirings initiative. 

 
4.3 Staff have been engaged on a process of watching and learning, both at other 

venues and at the bookings taking place at The Grange.   They have begun to 
assess demand in an anecdotal way by trailing a possible hirings programme at 
networking meetings etc.  Interest is good, but difficult to quantify. 

 
4.4 Overall, the November committee of this meeting was felt too early to return a 

fully costed business case.  This would be best done after trialling an active 
programme of marketing and hirings, managed on a more ad hoc basis, in the 
first six months of 2019.  On the basis of learning from this, colleagues would 
have a sounder evidence base for a Trustee decision.  This evidence would 
include an assessment of the impact on the people we support living on site; a 
financial evaluation, and an understanding of practicalities such as staffing and 
catering for such hirings. 

 
5. Conclusion 
 
5.1 The Grange is a home to the people we support and there is a clear commitment 

from Trustees, staff and volunteers to protecting their privacy and dignity at all 
times.   However, it is important for the charity to consider all forms of additional 
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income in the coming years.  If a hirings programme can be managed sensitively 
at The Grange, it could have the benefit of enlivening the quieter evenings which 
lead to boredom, over-eating and frustration among some clients.  A hirings 
programme would also provide the scope to develop The Grange’s network of 
contacts, potential supporters, donors and volunteers. The Grange would in turn 
become further connected with the community. 

 
5.2 Trustees are therefore asked to endorse a trial period for a hirings initiative, 

based on the criteria at paragraph 2.3 above and the key principle set out at 
paragraph 3.1.  This would extend from January to June, with a view to returning 
a more detailed business case to this Committee in July 2019. 

 
Ends 


