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Item 5: Proposed Changes to Pension Provision 

 

1 Background 
1.1 Under the Pensions Act 2008, every employer in the UK must put certain staff 

into a workplace pension scheme and contribute towards it. This is called 
'automatic enrolment'.  The Grange has been providing auto-enrolment pensions 
for its permanent staff since 2014 through a third party broker called Creative 
Benefits.  The Grange currently operates two pension schemes with Scottish 
Widows as follows: 
 
i. a Group Personal Pension (GPP) scheme referred to as ‘The Grange Centre’, 

which was closed to new entrants at the start of auto enrolment, and 
currently has 36 members; and 
 

ii. an auto enrolment scheme referred to as ’Grange Centre AE, which has 63 
members at the time of writing. 

 
1.2 Creative Benefits came to a meeting with the Chief Executive and Finance Officer 

at The Grange in November 2018 in order to propose two significant changes: 
 

a) moving all clients to a new software system (known as CREATE), and away 
from the current ‘middleware’ system which has presented  a number of 
technical difficulties organisations like The Grange; and 
 

b) moving all Grange employees with pensions to a new Master Trust (known as 
the Creative Pensions Trust or CPT) which is described by Creative Benefits as 
a ‘more up to date, flexible and cost efficient pension scheme going forward’. 
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1.3 The new scheme would have different sections with the different contribution 
rates reflecting the older GPP scheme and the newer AE scheme. 

 
1.4 Whilst the move to a new software system is an operational matter, Creative 

Benefits have made it clear that it would be the natural trigger to change to the 
new pension scheme. 
 

2 The Creative Pensions Trust (CPT) and CREATE system 
2.1 The CPT is approved by Her Majesty’s Revenue and Customs, is regulated by The 

Pension Regulator (TPR) and has Master Trust Assurance Framework 
Accreditation (MAF) from the TPR and The Institute of Chartered Accountants in 
England & Wales.  It is governed by Pan Trustees (Independent Trustee of the 
Year 2015 and 2016) to ensure the best interests of the members. 
 

2.2 An investment platform is used with access to over 400 different investment 
funds.  The CPT’s investment committee has selected Blackrock, Legal & General 
and State Street as the leading investment managers.  Different strategies 
include, “target date” funds, “risk rated” funds, specialist funds (eg ethical and 
Sharia), as well as a low cost default fund. 
 

2.3 The CREATE system was initially introduced around three years ago for smaller 
auto enrolment clients.  It is now tried and tested, with over 16,000 employers 
managing their auto enrolment process on the new system.  Creative Benefits 
therefore feel confident about migrating all of their existing clients to CREATE, 
with a single, automatic link to CPT made on a monthly basis.   They propose to 
do this for all clients, and to phased out the old software as soon as practicable. 

 
2.4  More information about the scheme can be found in the Creative Benefits 

brochure at Appendix 1. 
 

3 Benefits of the Proposed Changes 

3.1 Creative Benefits outlined the following potential benefits arising from their 
proposals: 

a) more efficient delivery of their services to The Grange, leading to a reduction 
in service costs and an enhancement of services provided;  

b)  management by the new system of the whole auto-enrolment process after 
employees have been paid through one simple file drop each month; 
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- c) a more modern and ‘user-friendly’ experience for employees enrolled in the 
scheme, with easy-to-understand investment strategies, an employee 
communication programme with an initial day of group presentations, 
investment guidance and a transfer service to help employees who are members 
of the existing Scottish Widows scheme to move to CPT quickly and efficiently. 

3.2 Creative Benefits are also recommending the introduction of salary exchange (or 
‘salary sacrifice’) as the default basis where possible for auto enrolled employees 
on the minimum contribution basis.  Their agent has stated that  that when the 
minimum employee contribution is increased to 5% from April 2019 this could 
generate an ongoing saving to The Grange on Employer’s National Insurance 
Contributions (NIC) of up to £6,750 pa.  In addition, all such members would 
benefit from a personal NIC saving, or they could opt for a greater pension 
investment for the same net monthly cost. 
 

4 Issues to Consider 

4.1 During the course of discussions with Creative Benefits, the following queries 
have been raised: 

 
a) Software integration: Creative Benefits have confirmed that a number of 

their clients use Pegasus financial software successfully with the new CREATE 
system.  The pension module is not currently set up within The Grange’s 
payroll software as it was decided in 2013 to use the Creative Benefits system 
to assess employees and then manually enter the pension deductions in 
Pegasus. The Pegasus consultant charges £80 per hour + VAT to support such 
changes and to create the report needed.  Creative Benefits suggest that this 
might be around 3 to 4 hours’ work.   
 

b) Implementation: The suggestion was to move to the new Trust and software 
as early as 1 March 2019, but with other software changes imminent at The 
Grange (for example, the introduction of a new HR system as part of the 
externalised HR management contract), it would be desirable to defer this.  
Discussions with Creative Benefits have been based on a possible ‘go live’ 
date of 1 June 2019, but colleagues feel that further information is required 
about the transition process and the timing of other projects before this can 
be confirmed.   
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c) Salary Sacrifice:  
i) Technical complexity – Offering the salary exchange/sacrifice option 

currently presents technical difficulties for the Finance Team.  With 
the introduction of the new CREATE system it may be less difficult, if 
the system has been improved since the earlier version as Creative 
Benefits suggest.   
 

i)ii) Salary profile of Grange employees - The Grange previously took a 
view that because a large proportion of its staff are on low salaries, 
salary sacrifice was not appropriate as a default option. However, it is 
proposed that The Grange could and should be able to offer the choice 
of salary sacrifice for all employees for whom it would have a positive 
financial impact.  This is likely to be above a certain earnings threshold, 
which can be estimated by the Finance Manager in advance of the 
transition and confirmed through the one to one consultation offered 
by Creative Benefits. 
 

ii)iii) Employer Savings – It is not considered appropriate for The Grange to 
harvest savings from the Employer’s NI contribution arising from a 
default salary sacrifice scheme.  This is the main financial benefit of 
the scheme proposed by Creative Benefits.  Members of the older 
scheme (see paragraph 1.1 above) were given the choice of opting for 
salary sacrifice prior to auto-enrolment beginning: it was explained 
that the Employer’s NI saved would be added to their pension 
contribution, which is what is still happening.  Any change of policy for 
members of the newer scheme would be inconsistent with this 
practice and is considered inequitable for employees. 

 
iii)iv) Sleep-ins - The salary sacrifice would also need to be topped up at an 

increased cost to The Grange.  However, this would only apply to 
those above the earnings threshold referenced above.  It is not yet 
known what this figure might be. 
 

 
5 Financial Impact 

5.1 In financial terms, Creative Benefits have confirmed that there would be a lower 
annual management charge of 0.30% for the new fund, compared to 0.75% (for 
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the original scheme) and 0.50% (for the more recent auto-enrolment scheme) 
for the existing Scottish Widows pension arrangements. 

5.2 Because the new approach proposed by Creative Benefits is more efficient for 
them, in terms of administration and back-office costs, they are offering a 20% 
reduction in The Grange’s monthly fee.  This would reduce from £2,138 pa to 
£1,710 pa as a result, a revenue saving of £427 (figures included VAT).  

 

6 Recommendations to the Committee 

6.1 With the approval of Trustees, it is suggested that The Grange continue to 
explore the issues arising from the proposed transition, with a view to moving 
forward once they have been resolved.  Whilst the financial savings may not be 
very significant for The Grange, there would be almost certainly be an improved 
service for employees and potential for enhanced salary provision.   

6.2 The exact timing of the transition should be agreed with Creative Benefits in 
order to accommodate other ongoing projects at The Grange which will have an 
impact on staff time and the introduction of new software. 

6.3 It is not recommended that salary sacrifice is adopted as the default option, but 
that it be offered as an individual choice if the technical difficulties associated 
with this previously can be resolved.  This could be at any time during the period 
of employment at The Grange. 

6.4 It is not recommended that savings on Employer’s Contributions be harvested by 
The Grange, but that they be reinvested in the pension funds of those who opt 
for salary sacrifice. 

6.5 A 60 day consultation period with staff is proposedwill take place, during which 
time there will be meetings with staff and personalised information packs 
produced by Creative Benefits to explain the changes and demonstrate how 
these will impact on individual employees. Take place before Board meeting. 

6.6 The Remuneration Committee is asked to recommend to the Board the 
transition of the two existing pension schemes to the new arrangements set out 
above.. 


