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Centre for People with Disabilities 
Social Care Committee 

Thursday 08 November 2018 
     

Item 7: Skills and Activities Report  

Items for Committee Information Only 
 
Summer Fun 2018 
Once again the Summer Fun transition programme has produced a surplus, and had the 
added value of bringing in three new participants for the regular Skills and Activities 
sessions for a combined total of 20 sessions per week.   The final financial breakdown 
was as follows: 
 

Summer Fun Financial 
Overview 

2017 
£ 

2018 final 
£ 

Income 4,844 4,240 
Expenditure 2,867 773 
Surplus 1,977 3,367 

 
 
New Joiners 
Between January and the end of September 2018, The Grange has welcomed a total of 
10 new participants with a combined total of 46.5 sessions.  Over the same period two 
people left the Skills and Activities programme – a combined total of 9 sessions – 
leaving a total increase of 37.5 sessions per week.  This equates to a potential 
additional yearly income (subject to local authority terms) of over £73k.   
 
Take-up of sessions is now running at 96%, which is the highest yet achieved and much 
of the credit for this goes to The Grange’s Referrals and Project Manager for her 
networking, marketing and tailored introductions to the programme.  
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Positive Behaviour Support (PBS) 
PBS is a person-centred approach supporting people who display or are at risk of 
displaying behaviours which challenge.  The approach is considered essential by many 
care settings, and more information can be found on the Skills for Care website 
 
At The Grange, there was initially a plan to roll-out PBS training and systems across the 
whole organisation.  It was estimated that £20,000 might be needed in grant funding to 
implement the whole-organisation roll out when it was first conceived over a year ago.  
However, as PBS has become more mainstreamed into the care sector and outcomes 
more established, staff have decided to adapt the original proposals to a more targeted 
pilot scheme for The Grange. 
 
This recognises the fact that  

a) the majority of people supported by The Grange have low to moderate levels of 
need, and  

b) Surrey County Council (SCC) is now offering free training and networking 
opportunities for care sector staff on PBS rather than the commercial companies 
previously dominating the market. 

 
The proposal, led by the Skills and Activities Manager, is to identify two people to 
undertake the free PBS coach programme offered by the SCC PBS Network: two senior 
support workers who have experience of working with challenging behaviour have 
taken up the opportunity. 
 
In addition, the Referrals and Projects Manager has taken on the internal role of PBS 
Coordinator.  This includes co-ordinating communications across the organisation; 
identifying people we support who might benefit from PBS, and collating data using a 
tailor-made quality tool recently released by the Surrey PBS Network. There is 
mentoring and support provided through the network for those involved. The first 
training session for coaches took place on Friday 2 November 2018, and verbal 
feedback can be provided to Trustees at the Social Care Committee meeting following 
this.  Colleagues are pleased to see PBS being introduced, after the initial delay, and are 
keen to start embedding a PBS culture across the Grange.  
  
External Facilities 
Following a request from Trustees at the August meeting of this committee, the Skills 
and Activities Manager is drafting a report for the Housing Committee on Thursday 22 
November 2018 about use of the café space in Dorking.  This will be circulated to Social 
Care Committee members for information.   
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Creative Arts and Textiles 
The department has been shortlisted for an award at the upcoming Surrey Care 
Association Awards for its mini-enterprises.  This is a whole-team award category for 
Most Innovative Activity Programme Involving Service.  Claire Beasley (CAT Tutor) has 
also been shortlisted for a Creative Arts award at the prestigious 3rd Sector Care 
Awards. We wish them well at the forthcoming awards ceremonies, at which The 
Grange will be represented by a combination of colleagues, people we support and 
partners.   
 
The team is continuing its excellent partnership work with external groups via the 
DAISY (Disability Arts In Surrey) network. These have included: 

a) Three workshops led by Surrey sculptor Russell Jakubowski and inspired by the 
work of artist Henry James Pullen whose work was on display at Watts gallery 
https://www.wattsgallery.org.uk. The sculptures from the workshops were then 
collated for an exhibition called ‘Flotilla’ and are now on display at the Lightbox 
in Woking (more information at www.thelightbox.org.uk/daisy-curates-flotilla). 
Seven Grange artists took part and attended all the workshops and the private 
view event. 

b) A Disability Arts workshop on the theme of ‘Echoing Space’ organised by 
printmaker Julie Hoyle at Leith Hill House in the summer, which was followed by 
exhibition at the Watts Gallery in Compton as part of the ‘Make‘ festival. Seven 
Grange artists took part and went to Watts Gallery to see the exhibition and 
have a guided tour. 

c) Two  workshops with facilitator Natalie Kay, inspired by the current exhibition by 
artist Michael Marriott ‘You say Volvo, I say Potato’ at the Stanley Picker Gallery 
(www.stanleypickergallery.org/exhibitions/michael-marriott-2/) in Kingston 
Upon Thames, leading to an exhibition from 7 to 10 November 2018 and a 
private view party to which to artists are invited to attend.  Five Grange artists 
took part. 

The Grange art exhibition will be taking place at Denbies vineyard during the first week 
of April 2019 and preparations are already well under way. 
 
Horticulture 
The Skills and Activities Manager is currently working with the Horticulture Team to 
evolve the offer, boost their profile (particularly for the shop and Walled Garden), and 
to incorporate them more into the wider life/operations at The Grange.  Their 
geography on the site can lead to them being a little isolated. Ideas currently being 
explored include the potential for offering space on site for other animals, cared 
for/provided by partner organisations (like the Surrey Beekeepers); developing a new 



Page 4 of 4 
 

The Grange Social Care Committee, Thursday 08 November 2018 
Item 7: Skills and Activities Report (July - September 2018) 

Authors: Phil Edmunds /Eloise Appleby, 24/10/18 

 

sales area; providing gardening services on a ‘whole day’ basis from the skills 
programme, and training people to help with grounds maintenance around the site.  
 
General 
Saturday 8 December will see the first Grange ‘pop up’ shop in an empty unit at the 
Swan Centre in Leatherhead.  The shop will sell many Grange items-made items for 
Christmas gifts, and a wreath making session.  It will provide an opportunity for 
recruitment, too, to support the Residential Care Service.  Offers of volunteer help are 
welcome. 
Items for Committee Approval 
None 

 


