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The Grange Centre for People with Disabilities 
 

Minutes of the Housing and Facilities Committee 

Thursday 13 June 2019 

Present: 

Trustees Staff 

Carol Riddington (CR), Chair Adrian Cotton (AC) – Head of Housing and Development 

Linda Ferguson (LF) Eloise Appleby (EA) – Chief Executive Officer (CEO) 

Paul Cullen (PC) Derek Rogers ( DR) - Quality Assurance Advisor (part) 

Debbie Gowns Vikki Schadenberg (VS) – Referrals and Project Manager (part) 

David Turner (DT) Claire Jones (CJ) – Administration Team Leader 

  
Summary of actions arising from the meeting: 
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 C/F 
1 

CEO to provide a business plan (feasibility, timetable, 
costs and risks) for potential new build, if considered 
appropriate following development of Strategic Plan.  
 
No longer required – Trustees confirmed at Away Day 
on 17 May 2019 not to pursue this project. 

 

  

 C/F 
2 

Establish policy on affordable rents for Grange 
properties, following on from development of Strategic 

Plan. Moved from summer 2019 to autumn 2019, as 
Strategic Plan will not be adopted until AGM in October. 

Autumn  
2019 

(revised 
deadline) 

EA 

 C/F 
3 

Develop a housing strategy for The Grange, to follow on 
development of Strategic Plan. Moved from summer 
2019 to autumn 2019, as Strategic Plan will not be 
adopted until AGM in October. 

Autumn 
2019 
(revised 
deadline) 

EA 

3 1 Inform neighbours of the outcome of the appeal, likely 
timescale for the works and proposed mitigation 
measures. 

15 July 
2019 

EA 
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4 2 Engage professional valuer to establish accurate price. 30 June 

2019 

AC 

4 3 Liaise with The Grange’s designated Police Community 

Support Officer to discuss anti-social behaviour levels in 
the area around the flats. 

2 July 

2019 

EA 

4 4 Trustees to visit the site of the Fetcham development or 
view it on Google Street View.  

2 July 
2019 

CR 

4 5 Explore other types of Finance for consideration by the 
Board. 

2 July 
2019 

AM 

5 6 Investigate options and costings per property to meet 

this recommendation.  

31 July 

2019 

AC 

5 7 Discuss design of the four flats in Fetcham (Item 5 above 

refers) in relation to this legal requirement. 

2 July 

2019 

AC 

5 8 Off site fire action plan to be drawn up by property using 

RAG coding. 

15 July 

2019 

DR 

5 9 Second assessment to be commissioned as soon as 

possible. 

15 July 

2019 

DR 

6 10 Fire Marshall training to be expanded to encompass 

secondary role of Emergency Warden. 

31 July 

2019 

DR 

 

Minutes 
1. Welcome and apologies 
1.1 The Chair welcomed attendees and informed them that the meeting was 

being recorded for accuracy of minutes. 
 
1.2 There were no apologies. 

 
2. Declaration of interest  
2.1 There were no declarations of interest.  
 
3. Minutes of meeting of 7 March 2019  

a. Accuracy: LF had emailed prior to the meeting with a missed correction 
to section 8.2 of the minutes: an amended copy of the minutes was 

presented to the Chair during the meeting, and was approved by the 
Committee as an accurate record. 

b. Matters arising: The status of actions from the meeting is recorded on 
the rear of the meeting agenda.  All actions due are complete, and 
there were no other matters arising. 



Page 3 of 7 
The Grange_Housing and Facilities Committee Minutes 
Thursday 13 June 2019  V2 23/06/19 
Claire Jones/Eloise Appleby 

 
4. Housing and Development Report 
4.1 Move of Supported Living Team to Main House: In response to questions 

from Trustees about staff response to the move, AC confirmed that he had 

attended team meetings and – apart from minor matters such as provision of 
coat hangers etc – the feedback was positive. EA added that the move had 
enabled staff to manage the level of interruption from people we support and 
had brought the team into greater contact with colleagues.  There was one 
outstanding issue of a cupboard of personal files located by the office door 
and so vulnerable from a safeguarding point of view: a lock was being 

provided for this. 
 
4.2 Conversion of Former Magnolia Office: Work was progressing well on the 

conversion, and the Chair added that the first invoice for £18k had been 
signed that morning. The new flat was not big enough to be wheelchair 
accessible. Careful consideration was being given to the new tenant, via the 

regular Moves Meeting. 
 
4.3 Car Park Appeal: The report of the Planning Inspector had been received very 

shortly before the meeting.  It was a positive judgement for The Grange, 
although some further conditions would be imposed on the planning consent 
and these would require approval by Mole Valley Borough Council before 
work could begin.  The Inspector had agreed that the consent would normally 

be contrary to planning policy, but recognised that The Grange’s case was a 
special one, and this had enabled him to approve the consent.  AC is now 
investigating options and progressing quotes for the additional works 
required.   

 Decision: The Committee agreed that it was desirable to move ahead with 
the parking improvements, as soon as conditions could be met. 

 
AC was considering gating or bollarding the new field car park, to ensure it 
was only used on busy days and so reduce impact on the neighbours.   

 Action 1: EA to inform neighbours of the outcome of the appeal, likely 
timescale for the works and proposed mitigation measures. 

 

5.     Proposal for Property Purchase 
5.1  EA presented the proposal to purchase 4 flats from Stonegate Homes in 

Fetcham. She confirmed that although they had been valued by Stonegate’s 
valuers at £275k each, AC had obtained other estimates from local agents 
ranging from £215k to £230k. 
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5.2  In response to questions, it was confirmed that there would be one dedicated 
parking space in the development to service all 4 flats, although there was 
good availability of nearby short term and longer term parking. It was felt this 
may impact on resale values, and should be taken into account in a valuation.  

   Action 2: AC to engage professional valuer to establish accurate price. 
  

5.3  PC commented on the graffiti which had been observed on the hoardings. 
   Action 3: EA to liaise with The Grange’s designated Police Community 

Support Officer to discuss anti-social behaviour levels in the area around the 
flats. 

 
5.4  EA stated that there was further due diligence to be carried out in relation to 

Stonegate Homes. 
 
5.5  PC expressed concern that the location of the development was bordered by 

roads, with potential hazards leaving the front door as a result and a sense of 

confinement.   
   Action 4: Trustees agreed to make their own arrangements to visit the site or 

view it on Google Street View before the full Board meeting on 4 July 2019.   
 
5.6  DT asked if The Grange could be more imaginative in funding such an 

investment the purchase, to reduce costs/improve speed of return. 
 Action 5: Finance Manager to explore other types of Finance for 

consideration by the Board. 
 

Decision: The Housing and Facilities Committee  
i) endorses the location, nature and provenance of the proposed flats; 
ii) recommends the purchase to the Finance Committee, and 
iii) recommends the purchase to the Board of Trustees 

subject to the considerations itemised in these minutes. 
 

6.        Housing and Facilities Key Performance Indicators (KPIs) 
6.1  In response to a Trustee query about one seven-month void, it was confirmed 

that whilst maintenance turn-around is usually rapid the voids are protracted 
by funding discussions with Adult Social Care Departments which are out of 

our control.   
 
7. Financial Report 
7.1 Two replacement fleet cars have been purchased, in line with the planned 

capital programme. 
 

 



Page 5 of 7 
The Grange_Housing and Facilities Committee Minutes 
Thursday 13 June 2019  V2 23/06/19 
Claire Jones/Eloise Appleby 

8.        Health and Safety Report 
8.1 The Health and Safety Advisor raised concerns around a number of the 

recommendations in the off-site fire risk assessment, which had been shared 
with Trustees.  Some of the recommendations appeared to reinforce an 

institutional ethos, which The Grange tried to avoid.  Others would require 
significant expenditure. 

 
8.2 The Chair asked whether typical safety signage around The Grange’s buildings 

could be understood by the people we support.  DR responded that the 
requirement was simply for signs to conform to British Safety Standards, but 

that he had seen good practice (eg use of simple pictures) to increase 
understanding.  He would be starting to promote this across The Grange. 
 

8.3  The biggest consideration is about the need to create second exits for tenants 
living in accommodation with an ‘inner room’ (eg bedroom), where escape 
through a window would not be possible as an alternative.  This requirement 

dates from 2017 and is only applicable to specialised housing, and would 
require retrospective work in our off site properties. Trustees felt this should 
be pursued. 

   Action 6: AC to investigate options and costings per property to meet this 
recommendation. 

   Action 7: AC to discuss design of the four flats in Fetcham (Item 5 above 
refers) in relation to this legal requirement. 

     
EA confirmed that an action plan using red/amber/green (RAG) coding to 
denote level of urgency will be used to support implementation of the more 
straightforward recommendations.  Reporting to Trustees will be by 
exception. 
Action 8: Off site fire action plan to be drawn up by property using RAG 

coding. 
 
A second opinion would be sought on the (approximately 20) more 
challenging recommendations, and a written record of proposed action 
presented to Trustees for approval. 

   Action 9: Second assessment to be commissioned as soon as possible. 

    
9.         Emergency Plan 
9.1  The Emergency Plan has progressed well, with further steps such as a table 

top ‘practical’ exercise scheduled for staff and final comments from Trustees 
DG and DT who have kindly supported its development.  EA does not propose 
bringing the plan back to this Committee for further discussion, but will 

ensure that final adjustments are made to the presentation and content in 
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line with feedback.  These would include a short, immediate-response guide at 
the start of the document. 

 
9.2  VS agreed with Trustee suggestions that the table top exercise could present a 

scenario with multiple incidents, taking place out of office hours and requiring 
a combination of evacuation and in-vacuation. 

 
9.3  It was agreed that fire wardens could double as emergency wardens, rather 

than creating a second team.  
 Action 10: Fire Marshall training to be expanded to encompass this second 

role. 
 

9.4  There was a discussion about the concept of ‘lock down’ on a site like The 
Grange, and agreed that further advice should be taken.  EA was reluctant to 
see the installation of tannoys which would reinforce the institutional nature 
of the site.  

 
10.         Recommendations to Other Committees 
10.1 Housing and Facilities Committee recommends to the Finance Committee: 

a) the purchase of the four flats in Fetcham, subject to the considerations 
outlined in section 5 above; 

b) the need for provision for additional costs arising from the successful 
Planning Appeal in relation to works to the car parks on site;  

c) the need for provision for additional costs arising from the off-site Fire 
Risk Assessment as outlined in section 8 above. 

 
10.2 Housing and Facilities Committee recommends to the Board of Trustees: 

a) approval of the combined Emergency Plan and Business Continuity 

Plan, subject to the final measures changes outlined in the report and 

referenced at section 9 above; 

b) the purchase of the four flats in Fetcham, subject to the 

considerations outlined in section 5 above. 

 

11.         Any Other Business 
   None 

 
Date of next meeting: Wednesday 18 September 2019 at 9.30am. 
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Approved as an accurate record of the meeting 
 
 
Signed …………………………………………………………………………..  Date ……………………………… 

Chair  


