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Item 7: Skills and Activities Report  

Items for committee information only 
 
i) Retail and Enterprise 
The first Christmas pop up shop at The Swan Centre in Leatherhead was a great team 
success, with over £1,000 of products sold from across the range of skills sessions.  
Shoppers appeared to welcome the appearance of the shop at a time when 
Leatherhead town centre is keen to improve its appeal. The suggestion of the shop was 
made by Leatherhead Chamber of Commerce, of which The Grange became a member 
at the end of 2018.  It required very little financial outlay, although a significant 
investment of staff and volunteer time.  Several people we support helped to man the 
shop on the day, and many more were involved in intensive making sessions in the run-
up to the event.   
 
2018 saw a co-ordinated Christmas retail campaign for the first time, with a dedicated 
brochure and web pages.  This was very professionally presented, but highlighted a lack 
of process/capacity for co-ordination and fulfilment of on line orders which needs to be 
addressed for the future. 
 
As part of the catering team’s objective of working with new partners in community 
venues, staff will be running a stall at Leatherhead Theatre on 30 March, and at the 
Surrey Food Festival at Denbies over the weekend of 14 and 15 September. The team 
hosts its first ‘pop up coffee morning’ at Dorking Café on 7 March, to mark the hosting 
their first pop up coffee morning at the Dorking café on 7 March to mark the 7th 
birthday of Dorking Beatitudes (a charity which aims to prevent or relieve poverty by 

providing grants, items and services to individuals in need and/or charities or other 

organisations working to prevent or relieve poverty).  The team is also gearing up to run 
a regular coffee and cake morning at The Grange from May 2019, day to be confirmed.  
With new creative cooking sessions in the upstairs classroom also taken into account, 
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catering is demonstrating a very positive response to feedback that sessions were not 
offering enough variety or enough challenge for more able participants. 
 
The creative arts and textiles team are continuing to introduce new greetings card and 
mug designs, with some eye-catching seasonal designs for Christmas and Valentine’s 
Day. The Shop @No5 has benefited from improved fittings for merchandise, and can 
now display goods in a more attractive and accessible way.  The team is preparing 
busily for the annual art exhibition at Denbies from 3 to 7 April 2019, where a piece of 
work will be exhibited by every person taking part in creative arts sessions.  Some 
samples can currently be seen in the reception area at Main House.  
 
 
ii) Understanding Participation Levels 
Staff have spent some time working through the registers for day skills to get a more 
accurate understanding of the capacity and take-up of sessions. This is 89% which is 
lower than in previous reports (96% quoted at the time of the Social Care Committee 
meeting of 8 November 2018).  At the time of writing there are 55 session spaces per 
week vacant. This does not reflect demand as such, but stems from a variety of causes, 
such as: 

 people who attend Freewheelers have a space kept open for them because 
Freewheelers only runs during term time and they return to skills spaces during 
holiday periods; 

 some people who live at The Grange have stopped attending some sessions and 
haven’t been removed from the register; 

 some people only attend twice per month but hold a space on the register; 

 some new sessions (eg weekly animal management, second Rosie’s Posies 
session) have been created by the existing staff team to encourage people to 
vary their timetables and experiences and create some movement.  These 
spaces have not yet been backfilled. 

 
Administrative systems in the team are being reviewed and streamlined in order to 
improve record keeping and so performance tracking within the service.  Appendix 1 of 
this report shows some of the planning currently in hand to develop the skills 
programme, and this will include improved marketing as well as the targeting of 
particular groups (eg transition, higher ability, older people) in order to enhance the 
appeal of some sessions whilst ensuring that the majority continue to offer something 
for everyone.  
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iii) Positive Behaviour Support (PBS) 
The PBS initiative, which was reported in some detail to the meeting of the Social Care 
Committee on 8 November 2018, continues.  The two staff champions are enjoying 
their training.  Because this lasts a year and there is an appetite from their colleagues 
to understand about PBS and start to use some of the basic principles as soon as 
possible, an externa trainer will be delivering two separate sessions for any interested 
staff in April and May.  This is fully funded by a grant secured previously for the original, 
large-scale PBS initiative envisaged for The Grange but now being implemented in a 
more targeted and cost-efficient way. 
 
iv) Working Collaboratively with Other Providers 
The Skills and Activities Manager has been chairing a group of representatives from 
other local providers, who all have the ambition of working closer together over a 
range of opportunities for people we support.  This includes employment, work 
experience, day skills opportunities and socialising. With this in mind the group are 
putting on a joint Activities and Employment showcase event at Dayspace in Reigate on 
28 March 2019 from 2pm to 6pm.  The first part of the event is dedicated to what day 
opportunities are available for people across the county, and the second part is focused 
on how people with disabilities can progress into employment.  A fitness festival is 
proposed for 12 June 2019, hosted at The Grange during Healthy Eating Week (see 
www.nutrition.org.uk/healthyliving/hew/bnfhew19.html) This will showcase a number 
of fitness and healthy eating initiatives for people to learn about or try out.   
Organisations currently in the the group include Dayspace (Reigate & Caterham), The 
Meath (Godalming), Active Prospects (Reigate and area), Ashcroft Care (Horley and 
area), Balance (Kingston) and Halow (Guildford). The group is an off-shoot of Surrey 
Care Association.  
 
v) Environmental Health 
At the time this report was being finalised for despatch, the catering team was subject 
to an unannounced spot check by Mole Valley District Council’s Environmental Health 
Service.  Main House Kitchen and Granary Kitchen were both inspected, and The 
Grange was awarded 5 stars, the highest food hygiene rating.  The team is to be 
congratulated for the well-managed procedures and practices which have underpinned 
this good performance. 
 
  

Items for committee approval - none 
 

http://www.nutrition.org.uk/healthyliving/hew/bnfhew19.html
https://www.food.gov.uk/safety-hygiene/food-hygiene-rating-scheme

