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Item 7: Skills and Activities Report 

Appendix 1: Development Plan for Skills and Activities: Update 

1. Introduction 

1.1 A number of options are now being forward to evolve and develop the Skills 

and Activities programme, which will in turn support the strategic objectives 

of The Grange as a whole. 

1.2 These are based on: 

 Feedback from the Grange-wide Big Ideas Factory in autumn 2018 

 Discussions with Senior Management Team, family carers, tutors and other 

providers, much of which was summarised in an initial report to Trustees 

in February 2019 

 A departmental away day in early April 2019 which was also attended by 

representatives of the Residential Care and Supported Living services 

 Visits to other Day Service settings  

 

1.3 The proposals are subject to the decisions made by Trustees in relation to the 

Strategic Plan as a result of their Away Day on Friday 17 May.  However, the 

Skills and Activities Manager is confident that they are well supported and 

based on demand/evidence as far as it can be established at this stage. 

 

1.4 Wrapped around the more strategic decisions are many interesting ideas that 

are more operational and immediate by nature.  The team is already starting 

to explore these – such as evening cookery skills sessions, as referenced in the 

adjoining report to this Committee.  Of particular interest, in terms of the 

development of the service, are the ideas around enterprise and off-site or 

community-based activity. 

 

2 Staff Structure 

2.1 If the team is to deliver new projects and commit to new ways of working, it is 

essential to have the right people in the right places, and given the right 

support in terms of line management, time, skills and mentoring.  



 Page 2 of 5  
The Grange Social Care Committee, 16 May 2019 
Item 6_Skills and Activities Report_Appendix 1 
Phil Edmunds/Eloise Appleby 9.5.19 
 

2.2 The senior tutors need time to develop new initiatives, so it will be necessary 

to free them from some of their session-based responsibilities to provide 

research, administration and thinking time.   

2.3 Once there is approval in principle for the skills development plan, some 

reorganisation of staff and ways of working will be required.  Anticipated 

outcomes will include: 

 Staffing of teams that ensures outcomes for people we support, as well as 

time for service development and a more integrated contribution to 

‘Whole Grange’ initiatives; 

 Better internal management of the skills teams, including a consistent 

approach to HR administration, team structure, objective setting and 

monitoring for people we support, staff targets and training etc; 

 A more efficient referrals process coming directly into Skills and Activities 

as the ‘shop window’ for The Grange.  This will help meet financial targets 

and also widen the pool of participants to provide a more ‘segmented’ 

approach to skills sessions (see section 3 below); 

 A motivated and adaptable staff team, committed to the wider objectives 

of The Grange. 

2.4 It is envisaged that a thorough review of current practice and identification of 

a dedicated action plan would take place over the summer with changes being 

made from September 2019.  Citation would provide advice on any changes to 

staff roles/responsibilities, and there would be further consultation with all 

staff in the department. 

3 Delivery of Skills Sessions  

3.1 The February report to Social Care Committee reflected on the need to meet 

greater expectations on the part of skills participants and their family carers.  

This includes 

 Matching people with others of similar capabilities and potentially 

dispositions to achieve more 

 Varying the offer (on-site/off-site, nature of sessions, timing of 

sessions, encouragement to change sessions over time) 

 Reviewing sizes of skills groups. 

3.2 The adjoining report gives an example of this, in terms of providing whole-day 

gardening services at Whiteley Village – both breaking out of the traditional 

half day session structure, and providing a meaningful off-site experience. 
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3.3 The aim of such changes should be to: 

 motivate people we support to achieve more 

 provide more interesting and focussed sessions 

 create potential pathways to work 

 provide ‘real life’ experiences  

 help people not to feel left behind 

 extend the skills week, accommodating people who are late risers (due to 

sleeping difficulties), lonely or require differentiated provision (eg smaller 

groups, or larger/’relaxed’ groups) 

3.4 A programme of changes is being developed, as this needs to align with 

changes to the staff structure outlined in section 2 above.  It is hoped that 

new approaches could be introduced on an evolutionary basis, starting from 

September and trialled by different skills teams according to capacity and 

opportunity in the first instance. 

4 Redevelopment of Horticulture 

4.1 Horticulture has outgrown its current buildings, many of which are old and 

unsuitable.  Moreover, there is not enough space for the current level of 

interest from participants, especially during the winter months when more 

under-cover space is required. 

4.2 Staff would like to achieve the following:  

 modern, larger buildings, better suited to the future needs of the 

programme and The Grange more widely (eg enterprise) 

 larger classrooms for theory and crafting sessions 

 a forward facing shop 

 possible inclusion of a pottery studio (forming a ‘craft hub’ alongside wood 

crafts) which could also accommodate arts projects, community classes 

and professional hirings 

 an additional poly tunnel 

 increased staff morale 

 a more rewarding skills experience for people we support  

 additional skills capacity and associated income 

 possible lunch space for day skills participants 

 provision of additional parking which is less contentious that ‘the field’ 

which led to the current planning appeal 

 development of ‘out of hours’ use both by The Grange and the community 
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4.3 Subject to Trustee approval of the proposal, the intention would be to create 

a project team drawing on skills from across The Grange as well as 

technical/professional expertise as required (eg architecture).  There would be 

a requirement for planning permission and a major fundraising campaign, all 

of which would need to be factored in to timescales and workloads leading 

into 2020/21.  It is anticipated that the project would be of a three to five year 

timescale. 

4.4 A remodelling of a ‘brownfield’ site of this kind is likely to be more acceptable 

in planning terms than development on a green site.  Should the project go 

ahead, it would not be the recommendation of staff to progress the 

previously-proposed ‘new build’ or ‘Base’ (for which planning permission 

already exists), as this is less justifiable in terms of income potential, impact 

on the landscape and The Grange’s relationship with its neighbours. 

4.5 Experience has shown that The Grange finds it relatively straightforward to 

raise money for new projects of this kind on site, as they require capital funds 

and lead to tangible results for funders.   

5 New Workplace Opportunities  

5.1 A report presented to the Social Care Committee on 28 February 2019 set out 

the scale of the challenge for people with learning disabilities who want to 

work.  The Government is keen to increase the number of people with 

disabilities in work, and offers some of the efforts being made by The Grange 

to facilitate. 

5.2 These initiatives included some early research into supported internships (and 

pre-internship training) which are considered an important part of work 

preparation by Surrey County Council (SCC).  Meetings with SCC have 

encouraged The Grange to apply for funding for a small scale, pilot project.  

Longer term, staff believe there may be scope to build a new income stream 

by creating tailored ‘readiness for work’ programmes in partnership with 

other organisations and education establishments 9 (eg Nescot). 

5.3 This would be a new strand of the Skills programme, and could again be 

constructed on an incremental basis.  The aims would be: 

 to align The Grange very overtly with Surrey County Council and 

national objectives for people with disabilities 

 to assist people we support who have a higher level of ability and a 

desire to work in achieving their personal goals 
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 to build stronger relationships with colleges and employers 

 to generate new income for The Grange 

5.4 There is spare capacity in some of our rooms and retail locations, and the 

programme could be accommodated within this – particularly if working in 

partnership with other organisations. 

5.5 This area of work is new to The Grange, and would be driven by a small 

steering group, as part of a package of work-focussed development work.  

 

6 Rebranding the Service 

6.1 The ‘Skills and Activities’ name of the department can come across as dated, 
as do individual skills areas like ‘horticulture’ and ‘IT’.  Moreover, some of the 
session names such as ‘Main House Kitchen’ mean little to people from 
outside The Grange. 

 
6.2 Staff feel that the presentation of the service needs refreshing, and this could 

be incorporated into a wider refresh of The Grange brand.  With an increasing 
emphasis being placed on the skills programme as a money-earner and a 
growth area for the charity, it is important that it is presented in a modern, 
appealing and inclusive way.   

 
6.3 The project would be led by the Marketing and Communications Manager, 

tying in with the new website (to be launched in late August 2019) and 
involving staff, people we support and other stakeholders. 

 
7 Next Steps 
7.1 The options set out above have been developed in consultation with a range 

of stakeholders, and it is hoped that the Social Care Committee will feel able 
to support them at this preliminary stage.   

 
7.2 Clearly, there is more work to be done, in terms of providing accurate plans, 

timescales and costings, but as a package of development proposals it is felt 
they would be powerful in taking The Grange’s skills programme into a new 
era, and supporting the wider strategic objective of the charity. 


