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Report Author:   Derek Rogers 
 
Action Points from the Meeting of 22 February 2018 

 None. 
 

Items for Committee Information Only 
 
Fire Risk Assessment – The Grange’s Sites 
Adam Course from Phoenix Fire Consultancy recently carried out a site 
Fire Risk Assessment (see also report of the Head of Housing and 
Development). No major issues were raised at the time, but the Fire 
Evacuation Plan for Zone 3 needed some clarification following a Fire Drill 
there.  Basically, it requires staff in Residential Care to include Treetops 
flat and Victoria Lodge in their Fire Evacuation Plan.  The Plan has already 
been revised, ahead of receipt of the written report from the consultant, 
and is now with the Registered Care Manager for her input. It should be 
finalised by the time of this Committee Meeting.   
 
Health, Safety and Maintenance Checks 
Quality Assurance visits to ‘on’ and ‘off‘ site tenants’ accommodation to 
check on health, safety and general maintenance issues continue. While 
there, the Advisor also considers support being provided to the tenants in 
these areas (ie health, safety, maintenance).  There has been a good level 
of improvement almost everywhere, with just one significant issue 
relating to the condition of a tenant’s bathroom: remedial work has since 
been carried out.  The tenant moved into a vacant Chestnuts flat 
temporarily to enable this. 

 
It was noted that there may be an issue with night-time fire evacuation in 
some flats because of the layout.  Tenants tend to leave their kitchen 
doors open at night.  In flats where the kitchen is next to the front door, 
they would have to pass through that area from their bedroom to get to 
their exit door. Smoke from any kitchen fire may / would hamper the 
tenant’s exit.  Following discussions with the Maintenance and Systems 
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Manager, it was agreed that his team would fit Dorgards, door closers 
and new intumescent strips to the door edges in these flats.    

 
Other Matters of General Interest 

 Visits to Dorking ‘Inspirations’, Dorking Café and The Shop at 
Number 5 have been made. There was an issue in The Shop at 
Number 5 as a portable heater was on and next to combustible 
cotton material. This was pointed out to staff. 
 

 An informal complaint was made by a member of staff about the 
height of some sleeping policemen grounding her car, and 
potentially with other cars visiting the site.  There is a balance to 
be had about the need to slow traffic and possible damage to 
some low vehicles. This should be reviewed by the Head of 
Housing and Development once planning permission has been 
secured to improve the parking/circulation on site. 
 

 Electronic fob access is now in place at Victoria Lodge to improve 
security of the premises.   
 

 Discussions are in hand about the possibility of replacing one on-
site tenant’s bedroom flooring with vinyl due to hygiene and 
cleaning issues. The family have been approached to see if they 
will pay for this or make a contribution. No answer at time of 
report. 
 

 Regular liaison meetings are taking place between the Quality 
Assurance Advisor, the Head of Housing and Development and the 
Maintenance and Systems Manager. The next one is scheduled for 
Thursday 24 May. 

 
Items for Committee Approval 

 None. 
 

 
 
 


