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 The Grange Centre for People with Disabilities 
 

Minutes of the Finance Committee Meeting 

Thursday 13 June 2019  

Present: 

Trustees Staff 

Denis Coulon (DC) – Chair  Andrew Marriott (AM) – Finance Manager 

Chris Tailby (CT)  Eloise Appleby (EA) – Chief Executive (CEO) 

Paul Cullen (PC) Claire Jones (CJ) – Administration Team Leader  

David Turner (DT)   

Linda Ferguson (LF)  

 

Summary of actions arising from the meeting: 
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1 
Develop metrics for assessing capital investment, following 
approval of new Strategic Plan. 

31 Oct 
2019 

EA 

2 1 Prepare three financing scenarios, based on a commissioned 
valuation and taking the considerations set out in paragraph 

4.2 of these minutes. 

31 Jul 
2019 

AM 

4 2 Transfer a further £200k into the CCLA COIF Charities 
investment Fund, subject to final discussion with the Chair. 

30 Jun 
2019 

AM 

5 3 Identify appropriate advisor and develop brief in consultation 
with Chief Executive Officer and Finance Manager. 

31 Jul 
2019 

CT 
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Minutes 

1. Welcome and apologies 
The Chair welcomed attendees.  There were no apologies. 
 

2. Declarations of interest  
There were no declarations of interest.  

 

3. Minutes of meeting 14 March 2019  
a) Accuracy: Minor amendments were made via email prior to the meeting 

 Paragraph 5e should read as follows: Following previous discussions with 
Trustees, three new accounts with smaller "challenger" banks have been 
created to generate additional interest.  Trustees have been sent details.  They 
are all covered by the £85K guarantee from the Financial Services 
Compensation Scheme.  It was agreed that, for the time being, The Grange 

should not exceed the guaranteed amount with any of the smaller banks 
b) Matters arising: All actioned except point 7 which is not yet due. 
c) Surrey County Council (SCC) Funding Update – verbal update: AM confirmed 

that all information has been sent to SCC.  A payment of £17,885 has been 
made in respect of the backdated fee increases for Residential Care from 
2017/18 and 2018/19.  A payment on account of £23,000 for outstanding 

amount due in respect of Supported Living – but the final amount is unknown 
at present. 
 

4. Proposal for Property Purchase 
4.1 Trustees considered the report and heard that the Housing and Facilities 

Committee had supported the principle of the purchase of four flats in 

Fetcham being built by Stonegate Homes.   
 
4.2 During the course of discussion, Trustees requested that further information 

be provided as part of a formal valuation process and detailed costings on the 
following aspects: 

 a) net present value 

 b) internal rate of return 
c) various financing options (bank finance, larger contribution from capital 
reserves) 
d) any conditions which may be attached to a Mole Valley Borough Council 
strategic housing grant 
e) stamp duty 
f) maintenance costs 

g) service charges 
h) ground rent in respect of the leasehold (something that would not be 
considered desirable by Trustees) 
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Action 1: Finance Manager to prepare three financing scenarios, based on a 
commissioned valuation and taking the above aspects into account. 

 

Decision: Trustees confirmed that The Grange has adequate funds to support 
it in capital reserves, and recommend the purchase to the Board of Trustees, 
subject to presentation to the Board of a detailed financial assessment and 
confirmation of the grant aid from Mole Valley Borough Council. 
 
Any further communication to the Finance Committee can be done by 

email. 

5. Financial Report, 4th Quarter (January – March 2019)  

5.1 Management Accounts: Income and Expenditure 

 This has been produced to reflect the 4 main delivery services of the Grange, 
showing an operating surplus of £257k. This is helped by SCC arrears 
payments shown within Other income. (Residential Care (RC)  £17.9k and 
Supported Living (SL)  £23k)  

 The Chair commented that RC appears to be performing better than budget, 
with a surplus of £91.5k.  AM confirmed that the budget had been impacted 
by a one-off situation in 2018/19 and that this was not typical of the budget 

profile. 

 The unrestricted donation from Stonegate Homes of £35k is now showing and 
has supported bottom line performance.  Heritage Lottery Money received in 
the last financial year is now being spent on the designated purposes, and will 
net out over the two year period. 

 Trustees noted with satisfaction the positive picture for the 2018/19 financial 
year, with a Charity Total surplus of £314,662 against the budget of £92,006. 

 
5.2 Management Accounts: Balance Sheet and Capital Expenditure 

 The Grange currently has good cash reserves which could be re-invested into 
off site property, according to the emerging actions in the Strategic Plan. The 
cash line is showing £1.8 million, although some of it is restricted. There are 
no loans or debts to service. The Grange has free reserves of £2.2 million. 

 Information was requested on the £20,000 allocation for Information System 
Development. EA explained that this was to find and implement a dedicated 
care management system, reducing paperwork for support staff and freeing 

up time for people-centered activity.  AM stated that this was an estimate 
only at present. 

 The conversion of Walnut Lodge is complete and it is now tenanted.  The work 
on the roof of the former Magnolia office has been completed and paid for.  
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Regular maintenance and repairs are carried out on the fleet vehicles, and 
capital provision is made for a replacement programme. 

 Money allocated for improvements to car parking on site has been carried 
forward, pending the outcome of the planning appeal which has now been 

received and discussion at the Housing and Facilities Committee earlier in the 
morning. 

 DT suggested that a cash flow forecast could be useful.  It was pointed out 
that operating income and expenditure was very regular, so the main use of 
such forecasts is for capital expenditure. 

 
5.3 Finance Key Performance Indicators (KPI’s) 

 these were positive, and no questions were raised 

5.4 Bank Deposits 

 Grange funds in the new bank accounts currently perform better than other 
banks with longer notice periods. 

 Trustees noted that the amount in instant access accounts was large and 
there was scope to move some of these funds to higher yielding accounts, 
while maintaining liquidity. 

 
Action 2: AM to move a further £200k into the CCLA COIF Charities 
Investment Fund, subject to final discussion with the Chair. 

 
6. Draft timetable for annual accounts 2018/19 

6.1 This was approved as presented. 
 

7. Recommendations from other Committees 
7.1 Recommendations from the Housing and Facilities Committee were as 

follows: 
a) the purchase of the four flats in Fetcham, subject to the considerations 

outlined in section 5 of the Housing and Facilities Committee minutes; 

b) the need for provision for additional costs arising from the successful 

Planning Appeal in relation to works to the car parks on site;  

c) the need for provision for additional costs arising from the off-site Fire 

Risk Assessment as outlined in section 8 of the Housing and Facilities 

Committee minutes. 

 

7.2 These recommendations were all supported as written. 
 

8. Recommendations to the Board 
8.1 As set out at section 4 above, Trustees confirmed that The Grange has 

adequate funds in capital reserves to support the proposed property purchase 
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in Fetcham, and the Finance Committee recommends the purchase to the 
Board of Trustees, subject to presentation to the Board of a detailed financial 
assessment and confirmation of the grant aid from Mole Valley Borough 
Council. 

 
9 AOB 

 
9.1 Decision: The Committee approved the appointment of Denis Coulon and 

Paul Cullen as signatories for The Grange’s accounts with Lloyds Bank, CAF 
Bank and Cambridge and Counties Bank, concluding the removal of any 

former Trustees from all bank mandates.  
 
9.2 It was agreed following discussions at the Board of Trustees Away Day on 17 

May 2019 that further advice on the implications of VAT registration for The 
Grange be commissioned from an external advisor. 

 Action 3: CT to identify appropriate advisor and develop brief in consultation 

with Chief Executive Officer and Finance Manager. 
         

Date of next meeting:  Wednesday 18 September 2019 at 11.30am 
 
Approved as an accurate record of the meeting: 
 
Signed ……………………………………………………………………………………….. Date …………………. 

Chair 


