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Introduction 

The Board of Trustees is committed to good governance, in thought and practice at 

The Grange. The Articles of Association were updated in November 2015 to 

incorporate fixed terms for Trustees and the Governance Committee was introduced 

in 2016 to meet twice a year and review and advise the Board on relevant matters. 

Significant effort and time has gone into getting the structures and procedures 

aligned with the latest guidance such as the Good Governance Code issued by NCVO 

and Charities Commission ‘Hallmarks of a Good Charity’. The Grange subscribes to 

Civil Society ‘Governance & Leadership’ magazine which is shared amongst Trustees 

and who have members online access to forums and articles (ref BT04 Trustee 

Induction, Training & Development Procedure); the Governance Committee was 

established in 2016 because of the importance and emphasis for Trustees to lead 

through governance in charities.  This policy aims to outline the governance 

framework within which the Board of Trustees fulfils its duties. 

 

The Three Modes of Governance for Trustees (fiduciary, strategic, generative) 

o Fiduciary (legal) 
The fiduciary role encompasses compliance with the law, ensures that the 
Board has oversight of the charity, that it stays faithful to mission, holds the 
Chief Executive Officer (CEO) and Senior Management Team (SMT) 
accountable for performances and provides stewardship. The Governance 

Committee set up in 2016 by the Board of The Grange is a vital forum for 
discussing and reviewing how Trustees meet their fiduciary duties. The 
following play a significant part in the fiduciary role:  
- Role Descriptions (ref appendices 1-4) 
- Committee Terms of Reference (ref appendices 5-9) 
- Risk Management Policy & Procedure (ref BT01) 

- Financial Controls (ref FIN01 Financial Controls Policy) 
- Trustees Values & Behaviours Framework (ref Appendix 10) 
- Trustee succession planning against skills (ref BT03 Trustee Recruitment 

Procedure) 
- Trustee induction, training & development (ref BT04) 
- CEO recruitment and appraisal (ref BT05) 
- Oversight of key policies and procedures 

- Declaring conflicts of interest (ref BT09) and completing the annual 
Conflict of Interest and Fit and Proper Person (FPP) Update Form  
(Appendix 11) when asked 



Page 3 of 5 

 
BT02 Governance Policy 
Last reviewed May 2019 
For further review H1 2021 
 

- Accurate meeting minutes and decision-making trails (if made via email) 
 

In addition to the above and because of the sector the organisation operates 

in, CQC requires that all Trustees are trained in Level 4 Safeguarding. Trustees 

undertook this training in January 2016. 

 
o Strategic 

The strategic mode of governance is where and how Trustees make decisions 
about priorities, who is being served, proper allocation of resources and 
services. The Board and Senior Management Team work together to compile 

strategic objectives for a 10 year horizon, supported by 3-5 year action plans.  
It is the CEO’s responsibility to ensure the Strategic Plan is kept up to date in 
line with those objectives, relevant and fit for purpose. In order for the 
strategic mode of governance to be possible, time needs to be allowed at 
least at each annual Board Away Day for reflective thinking and discussion to 
take place between Trustees and the Senior Management Team. 

 
o Generative 

The generative mode enables the Board to explore what the issues really are 
and explore root causes, to reframe if required and generate new insights and 
ideas. When Committee and Board agendas are full, there is not always the 
time for Trustees to be able to think and discuss generatively, so the following 

are considered a minimum: 
- Holding an Annual Away Day that meets identified purposes, agreed at the 

outset of planning. This is likely to include: 
o reflection on the strategic direction and objectives of the charity  
o consideration of new or emerging trends/themes within the care 

and charity sectors 
o an opportunity to review the Board’s own performance and discuss 

improved ways of working 
The agenda and format for an Away Day should be developed by the CEO 

in consultation with Trustees (eg via a designated working group) in order 

to meet objectives agreed by the full Board.  The Day may include external 

speakers, participation by the Senior Management Team, dvds, workshops 

or other approaches felt appropriate to deliver the agreed objectives.  

- Having 30-minutes of informal Trustee-only time before Board meetings 
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- Including as a standard agenda item a 5-minute meeting reflection at the 
end of Board meetings whereby Trustees have the opportunity to say what 
worked well in the meeting and what could have worked better 

 

Board Papers and Reports 

Good board papers and reports help Trustees to be more effective. A good report:  

- Is clear about its purpose, in particular what Trustees are being asked to 
consider, do or decide 

- Contains sufficient information to fulfil the purpose, i.e. sufficient 
information to make a decision, sufficient information to assess 

performance 
- Presents information so that it is easy to absorb, i.e. concise 
- Considers alternatives and highlights risks 
- Generates more questions than answers (in a good way, i.e. stimulates 

new thinking) 
 

Most Committees receive reports on progress and performance which are also 

meant to reassure Trustees with regards control and compliance, and to identify 

emerging concerns or new trends. Reports may: 

- require Trustees to make a decision, or  
- learn, build knowledge and generate new thinking 

Whichever purpose the report or section of the report has, it needs to be clear for 

Trustees what is expected of them. If it is not, then this feedback needs to be shared 

during the meeting in question for the matter to be discussed and ambiguity 

resolved. 

On an ongoing basis, the CEO needs to ensure that all papers submitted by staff to 

the Board or Committees/Forums are of sufficient quality and serve the purpose they 

are designed to meet, providing support to those compiling reports as necessary to 

raise the standard if required.  

 

Decision-Making 

Most decisions reached by Committees and/or the Board are straightforward and fit 

neatly within the parameters of the relevant Terms of Reference. In 2017, a method 
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for dealing with ‘out of the norm’ proposals was agreed at Board level and the main 

steps to be followed are as follows: 

1) CEO to discuss principles with relevant SMT advisory members, in confidence 
2) If agreeable, then CEO to discuss with the Chair and (dependent on the 

outcome of that discussion), form an option appraisal for the Board 
3) Take option appraisal to the full Board for discussion. If no further information 

or clarification is required, then a decision should be reached at that meeting 
if possible 

4) If not, then proceed as Board directs –this might involve referral to 
committee(s) or a future Board meeting 

 

Note: this procedure relates to the following relevant documents:  

- BT01 Risk Management Policy & Procedure 
- BT03 Trustee Recruitment Procedure 
- BT04 Trustee Induction, Training & Development Procedure 
- BT06 Trustee Expense Claims Procedure 
- BT07 Servicing Board & Committees Procedure 
- BT08 Regulator Reporting Procedure 

- BT09 Conflicts of Interest Policy 
- Articles of Association 

 
 

 


