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Item 7: Human Resources Report  

Items for Committee Information  
 
a) Recruitment: January – March 2019 

Key: 
PT = Part Time, SW = Support worker, SSW = Senior support worker                         
 

 New joiners Leavers Vacancies  

Supported living on-site 3 x SW 0 2 x SW  1 x SW (p/t) 

Supported living off-site 0 0 1 x SW 

Residential care 2 x SW 1x SW 1 x SSW  6 x SW 

Facilities 1 0 0 

Skills  0 1 x Tutor p/t 1 Tutor p/t 

Marketing 0 0 0 

Admin/HR 1 0 0 

 
Agency staff costs to cover recruitment gaps: 
January:              £11,058 
February:            £13,901 
March:                £15,811 
 
As Trustees will note in the Residential Care Report elsewhere on this agenda, 
Agency staff, Bank staff and overtime hours have covered Residential Care day duty 
and waking nights as follows during the third quarter of the year: 

Month 
2019 

Day Duty – 
Agency Staff  
AM+PM shifts 

Waking Nights 
– Agency Staff 

Bank Staff Overtime 

January 95 14  39  80 

February 120 7  42 59 

March  103 10  43 85 
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Vacancies at the Grange are 8.4% of total full time equivalent headcount, slightly less 
than the previous quarter. Of these, 5.4% are vacancies in Residential Care and the 
remaining 3.3 % Supported Living and Skills.  
 
The use of agency staff for Waking Nights has reduced for Residential Care, however 
there is not much reduction in use of agency staff to cover up for shifts during the 
day.  Gaps in the Residential Care staff team, have been compounded by two long 
term sicknesses as well as the holiday period referenced in the Residential Care 
Report elsewhere on this agenda.  
 
Recruitment initiatives continue, with Grange staff from both care services taking 
part in the Department of Health and Social Care’s national campaign to address an 
employment crisis in the sector.  Other activities include attendance at local job fairs; 
a rapidly growing relationship with Nescot (college of further and higher education in 
Epsom) and letters to local schools about gap years and apprenticeships.  Most 
recently, The Grange has been accepted to host a graduate management trainee on 
a one year placement spanning the Skills and Residential Care services.  According to 
Skills for Care, who operate the programme, this is the first time in around a decade 
that a Surrey-based organisations has become a host employer.   
 
Efforts have also been made to build relationships with new recruitment agencies 
who can give better hourly rates for agency workers.  
  

 

 
b) Volunteer team 
 

New starters Total volunteers  

3 110 + 11 trustees 
 

 
c) Staff turnover summary 
(Figures based on full time equivalent establishment, including maternity leave.)  

 
Of the total permanent workforce of 130 employees, there were 7 starters (5.4 % of 
workforce) with 2 leavers (1.6% of workforce) during the last quarter of the financial 
year 2018/19.  
 

 
 
 
 



Page 3 of 4 
 

The Grange Social Care Committee, Thursday 16 May 2019 
Item: HR Report (January - March 2019) 
Authors: Chirag Mehta /Eloise Appleby, 29/04/2019 

d) Staff absence summary 
(Figures are based on permanent staff, in days and as percentage.)  
 

 Q1 2018/19 Q2 2018/19 Q3 2018/19 Q4 2018/19 

Sickness 104.5 (1.5%) 295 (43%) 235.5 (3.4%) 175.5 (2.91%) 

Dependents’ 25       (5%) 13   (10.4%) 3 (0.5%) 4 (0.1%) 

Unpaid        16       (23%) 13   (10.4%) 3 (0.5%) 13 (0.22%) 

Compassionate 6         (8%) 4    (3%) 0 4 (0.1%) 

Paternity Leave 4         (3%) 4     (3%) 0 0 

Total Days of 
Absence 

155.5 325 241 (3.5%) 196.5 (3.25%) 

 
For Quarter 4  this equates in days to: 

 Residential Care 
 

On Site Supported 
Living 

Off Site Supported 
Living 

Sickness:                100.5 
 

70 5 

Compassionate:     0 
 

4 0 

Dependents days 0 
 

1 0 

Total 100.5 75 5 
 

 
e) Summary of critical training for support staff:  

i) Residential Care 

Medication  Safeguarding Qualifications and Credit 
Framework (QCF) -  
Staff in training 

1 full training  1 full training 1 x Level 5 

3 refresher training 6 ‘refresher’ 0 x Level 3 

10.5% (2 staff) still to 
complete full training 
21% (4) to complete 
refresher training 

5% (1) staff still to 
complete this year 
5% (1) staff to 
complete refresher 

0 x Level 2 

68% (13 staff) fully 
trained out of 19 
support staff 

89% (17 staff) fully 
trained out of 19 

NB: New learning and development 
plans currently being agreed with 
staff to progress interest in these 
qualifications 
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ii) Supported Living 

Medication  Safeguarding  Qualifications and Credit 
Framework (QCF) -  
Staff in training 

1 full training  1 full training 2 x Level 5 

0 refresher training 2 ‘refresher’ 4 x Level 3 

3 staff still to complete full 
training (of whom one does 
no medication prompting as 
works on off-site) 

2 staff still to 
complete this year 
 

0 x Level 2 

92% (33 staff) fully trained 
out of 36 support staff 

94% (34 staff) fully 
trained out of 36 

 

 
 

f) HR Management Contract 
The procurement of the outsourced HR Management contract was completed and the 
contract awarded to the national company Citation in the week beginning 4 February 
2019.  The first call was made by a manager to the help desk on 11 February 2019.  A 
number of others have been made since, and managers have commented that the 
response is rapid, reliable, understanding and clear to follow.  One long-standing 
contractual issue with a member of staff has already been dealt with, which will reduce 
an ongoing burden on the line manager.  
 
The software package (ATLAS) which manages staff holidays, absences and training 
went live by 1 April 2019, in time for the new leave year.  It has been accepted well.  
Four training sessions were organised for staff, during which they were shown different 
features of the system including annual leave requests, the e-training module, 
document management (for staff contracts, handbook and key policies) and task 
management.  All full time and part time staff have been entered onto the system.  
 
Reports from ATLAS will form the basis of this future HR reports to the Social Care 
Committee report from the 1st quarter of 2019/20.   The experience so far of both 
elements of the contract is very positive. 
 

Items for Committee Approval:  None 
 

 

 


