
Page 1 of 6 
 
The Grange Centre Governance Committee Minutes 
23 May 2019 
Eloise Appleby  V1 29/06/19 
 

Centre for People with Disabilities 
Minutes of the Governance Committee Meeting 

23 May 2019  

Present: 

Trustees Staff 

Chris Tailby (CT) - Chair Eloise Appleby (EA) – Chief Executive Officer (CEO) 

Peter Grose (PG)  

Denis Coulon (DC)  

David Turner (DT)  

Apologies: 

Pamela Barrett 

 

Summary of actions arising from the meeting: 
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3 1 Review good practice in the writing of CEO reports to 
the Board for implementation at future meetings. 

30 Sept 
2019 

EA
 

3 2 Provide confirmation to all Trustees of insurance 
arrangements for Trustees. 

31 July 
2019 A

M
 

3 3 CJ to request electronic copy of information pack from 
the training providers for sharing with other Trustees. 

31 July 
2019 C

J 

3 4 Make amendments to policy BT01 as set out in the 
minutes for Item 5a. 

20 Oct 
2019 EA

 

4 5 Consult Carol Riddington about the existence of the 
safeguarding sub-group and remove if no longer 
relevant. 

31 July 
2019 

EA
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4 6 Make amends to policy BT02 as set out in the minutes 
for Item 5b, draft introductory wording and return 
policy to next Governance Committee for approval.   

20 Oct 
2019 

EA
 

5 7 Items to be included in future agendas as set out in 
section 6.2. 

Ongoing, 
starting 10 
Oct 2019 

C
J 

5 8 Revise proposed timetable for policy review and return 
to next Governance Committee for approval. 

20 Oct 
2019 

EA
 

 
Minutes 
1. Welcome and apologies 

CT welcomed everyone to the meeting as the newly appointed Chair of the 
Committee. 
Apologies were received from Pam Barrett. 
 

2. Declarations of Interest  
There were no declarations of Interest.  

 
3. Minutes of meeting 29 November 2018  
a:  Accuracy: the minutes were approved as an accurate record of the meeting by 

those trustees who had attended. 
 
b:  Matters arising:  

Action point 3: confirmation was requested that this referred to DBS checks 
which were both transportable and automatically renewable.  The Chief 
Executive Officer (CEO) confirmed that it did. 
Action point 4: it was confirmed by DT that he had been consulted as the new 
Chair of Trustees in relation to the inclusion of a mid year appraisal for the Chief 
Executive in policy BT05 and had supported this as good management practice. 

 
4. Feedback from the Chair on Understanding Governance Training 
4.1 CT outlined some of the topics that had been covered during the training 

session such as duties of trustees, the relationship between management and 
governance, information needs of trustees, relationship between the CEO and 
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the chair of trustees.  There was much emphasis on risk to the organisation and 
the need for Trustees to keep them under review.  The oversight role of 
trustees was described as ‘helicopter’ as opposed to ‘deep dive’. 

 
4.2 Trustees agreed with the assessment that ‘governance’ was often about the 

ends, whilst ‘operations’ were about the means. 
 
4.3 The CEO’s report, CT stated, should be ‘short, broad in thrust but precise in 

language’. 
 Action 1: CEO to review good practice in this area for implementation in future 

reports to the Board. 
 
 He said that the personal liabilities of trustees had been discussed and this 

prompted a query about the insurance in place at The Grange. 
 Action 2: CEO to provide confirmation to all Trustees of insurance 

arrangements. 
 
 CT had left one copy of the printed handouts with the CEO. 
 Action 3: CJ to request electronic copy of information pack from the training 

providers for sharing with other Trustees. 
 
5. Policy Review 
5.1    Amendments were proposed as follows: 

a) BT01 - Risk Management  
P 7 – the reference to the ‘matrix on page 4’ should read ‘page 5’ and the 
subsequent word ‘uncertain’ should be removed. 
Appendix 1 p2 – the three bullet points under ‘Financial’ should be removed 
as too specific, and the words ‘eg new activities….hirings of facilities’ should 
be deleted under ‘Service Developments’. 
Appendix 1 p3 – delete the number 61 under ‘Properties’ as this is subject to 
change; delete the words ‘The Grange has come…paper diaries’ under 
‘Information Systems’ and change ‘Investment was made’ to ‘Investment is 
regularly made’. 
 
Decision: Trustees approved BT01 subject to the amendments requested 
above. 
Action 4: EA to make amendments to policy BT01 as set out in the minutes 
for Item 5a. 
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b) BT02 - Governance  

P3 – change the paragraph on safeguarding to read ‘in addition to the above 
and because of the sector in which the organisation operates, all Trustees 
are trained to an appropriate level in safeguarding.’ 
P3 – change the second sentence under ‘Strategic’ to read ‘The Board and 
Senior Management Team work together to compile strategic objectives for 
a 10 year horizon, supported by a 3 – 5 year action plan’. 
P4 – change the paragraph beginning ‘Most Committees’ under ‘Board 
Papers and Reports’ to read, ‘Most committees receive reports on progress 
and performance which are also meant to reassure Trustees with regards to 
control and compliance, and to identify emerging concerns or new trends.  
Reports may:’ 
 
Annex 1 on Appendices 6 – 9 – amend A2 to read ‘3 years’ and not ‘1 year’ in  
both sentences. This has previously been agreed by Trustees. 
Appendix 3 – Change the bullet point ‘Create…charity assets’ to ‘Monitor and 
advise - in liaison with the Finance Manager – on the financial instruments 
used to control the charity’s assets.’  Also change ‘Implement and monitor’ in 
the next bullet point to ‘Monitor’.  Change ‘Maintain sound financial 
management’ to ‘Facilitate sound financial management’.  Correct the 
spelling of Treasurer under ‘Terms’. 
Appendix 3 – change ‘Monitor the progress, finances and outcomes’ to 
‘Monitor the progress and finances’ under the heading ‘As a collective 
body…’ 
Appendix 7 - item 4 at the bottom of the first page refers to a safeguarding 
sub group.  It was questioned whether this still existed: if not, the reference 
may need to be removed. 
Action 5: EA to consult Carol Riddington about the existence of the 
safeguarding sub-group and remove if no longer relevant. 
 
DT requested that an introductory page be added which described the focus 
of governance. 
 
Action 6: EA to make amends to policy BT02 as set out in the minutes for 
Item 5b, draft introductory wording and return policy to next Governance 
Committee for approval. 
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6. Governance Committee Terms of Reference and Work Programme for 

2019/20 

6.1 Trustees agreed that the Governance Committee should play a wider role than 

reviewing policy documents, although acknowledging that the development of 

these over the past two years had been an important and necessary piece of 

work. 

6.2 In discussing a work programme, they requested 

 a) a standing agenda item on compliance with regulators (in line with policy 

BT08); 

 b) an agenda item at the forthcoming committee in November 2019 on risk 

management including a review of the current Strategic Risk Register and Risk 

Appetite chart; 

 c) a review of the skills and composition of the Board; 

 c) a discussion of IT strategy. 

 Action 7: Items to be included in future agendas as set out in section 6.2. 

6.3 EA presented a revised timetable for the review of policy documents which 

came under the remit of the Board of Trustees.  Trustees agreed that these 

had now been thoroughly reviewed over the past year, and subsequent 

reviews could potentially be more spaced out. 

 Action 8: EA to revise proposed timetable for policy review and return to 

next Governance Committee for approval. 

6.4 Following an initial discussion at the Board Away Day on 17 May 2019, the 

case was presented by the CEO for a reduction of the committee cycle from 

quarterly to four-monthly.  This reflected the greater involvement of Trustees 

in projects, events and familiarisation activities throughout the year which 

enabled them to provide helpful input at an earlier stage in the decision-

making process.  It would also allow more time for the CEO and her 

Management Team to focus on achieving outcomes for people we support, 

rather than writing reports and minutes.  There would continue to be two 

Governance Committee meetings per year.  
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 Decision: the proposal to reduce the cycle of meetings was approved by 

Trustees, for recommendation to the Board at its meeting of 4 July 2019 and 

implementation immediately following the Annual General Meeting on 3 

October 2019. 

 

7. Recommendations to the Board 

a) That the cycle of meetings be reduced from quarterly to four-monthly, 

continuing to include two Governance Committees, with implementation 

immediately following the Annual General Meeting on 3 October 2019. 

 

8. Any other business 

None 

Ends 

Approved as an accurate record of the meeting 
 
Signed …………………………………………………………………………..  Date ……………………………… 

Chair  


