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The Grange Centre for People with Disabilities 
 

Minutes of the Remuneration Committee 
17 January 2019  

Present: 

Trustees Staff 

Denis Coulon (DC) - Chair Andrew Marriott (AM) – Finance Manager 

Debbie Gowns (DG) Eloise Appleby (EA) – Chief Executive (CEO) 

David Turner (DT) Claire Jones (CJ) – Administration Team Leader 

 Chirag Mehta (CM) – HR Officer 

Apologies: 

Anna Coss (AC)  

  
Summary of actions arising from the meeting:  
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5 1 Ensure that the recommendations listed at section 6 of 
these minutes are forwarded for consideration by the 
relevant Committees. 

03/04/19 EA 

 
Minutes 
 
1. Welcome and apologies 

The Chair welcomed everyone to the meeting, including The Grange’s new 
Human Resources Officer, Chirag Mehta.   

 
Apologies were received from Anna Coss. 

 
2. Declaration of interest  

There were no declarations of interest.  
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3. Minutes of meeting 11 January 2019  
 

3.1 Accuracy: the minutes of the previous meeting were approved as an accurate 
record and signed by the Chair. 

3.2 Matters arising: completed as per update on agenda.  
 
4. Proposals to the Committee  

 
4.1 Cost of living increase: Trustees considered information about the Consumer 

Price Index (CPI) and average earnings increase, along with further planned 

increases to the National Living Wage (NLW).  AM raised a concern that the 

NLW was rising faster than salaries at The Grange and would soon catch up with 

the lowest of these.  DC suggested that by 2020 the NLW could be £9 per hour. 

AM responded that it would be £8.60 (c 4% each year). 

 

4.2 In response to Trustees’ questions, AM confirmed that £16,832k was the yearly 

salary for a non-qualified support worker. Increments were given in line with 

qualifications, and then onward promotion (eg to Senior Support Worker).  CM 

confirmed that our salaries are in line with typical care sector rates. 

 

4.3 The cost of living increase for 2018/19 had been set at 1%, with the hope of a 

further increase during this year if Surrey County Council (SCC) fees were 

increased as anticipated.  However, the SCC fee uplift had yet to be finalised 

and paid over.  EA confirmed that back-payment of the proposed fee increases 

had not yet been received for 2017/18 or 2018/19.  The discussion was being 

further complicated by SCC finance officers who had asked The Grange to 

average out care costs between on-site and off-site, which would give a very 

distorted result in terms of the fees payable.  AM was contesting this with SCC, 

and the SCC Commissioning Manager was also raising it on behalf of The 

Grange. 

 

4.4 It has been easier to propose an increased charge to SCC for skills sessions, 

rising £1 to £38, as there does not appear to be any formal control from SCC or 

other local authorities over rates for day skills. 

 

4.5 Taking all the available information into account, it is proposed that a 1.5% 

increase be recommended to the Board for staff in 2019/20.  Once the SCC 
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uplift starts to be paid, it would be possible to reconvene the Committee to 

discuss a further rise.  

 

Trustee decision: The Remuneration Committee agreed to recommend a 1.5% 

cost of living increase to the Finance Committee, subject to wider budget 

considerations. 

 

4.6 Auto-enrolment pension employer’s rate increase: The Grange was required to 

increase its contribution to the pension from 3% to 4%, so this item was for 

Trustees to note only.  The cost of the increase was £12,000 per annum. 

 

4.7 Sleep-in rate: The latest letter from SCC states that there is no legal 

requirements to pay ‘top ups’ for those doing sleep-in shifts, but at the Finance 

Committee meeting of 22 November 2018, Trustees had made the following 

decision: 

“The cost of sleep-in top-ups to the organisation is estimated to be £4,000 for 
2018/19.  Trustees agreed that they supported the principle of the top-up and 
would not wish to see it withdrawn as long as the matter is not completely 
settled from a legal perspective.” 
 

4.8 AM showed in the supporting paper that a higher sleep-in rate reduced the 

need for top-ups, which are designed to ensure that average earnings are kept 

above NLW for those doing sleep-ins. 

Trustee decision: The Remuneration Committee agreed to recommend an 

increase to the sleep-in rate to £45 per night to the Finance Committee, with 

the aspiration to increase to £51 once SCC’s fee uplifts are received.  This is 

subject to wider budget considerations of the Finance Committee. 

 

4.9 On-call rate: The proposal is to increase the weekly flat rate for those on-call 

from £70 to £75.  This would be equivalent to £592 per annum.  Those on call 

provide critical support in an emergency out of hours, and the rise is a goodwill 

gesture in recognition of this. 

 

Trustee decision: The Remuneration Committee agreed to recommend a £5 

increase to the on-call rate to the Finance Committee, subject to wider budget 

considerations. 
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4.10 Salary uplifts reflecting market rates/additional responsibility: This budget was 

allocated for roles being advertised where the current Grange salary is not felt 

to be competitive enough to attract the right candidates.  Most of the other 

‘additional responsibilities’ increments can be absorbed within the main salary 

budget.  However, it was agreed that as the budget had not been fully spent in 

2017/18 or 2018/19, it would not be logical to increase it for 2019/20 as 

proposed. 

 

Trustee decision: The Remuneration Committee agreed to recommend a 

budget of £7,500 for salary uplifts to the Finance Committee, subject to 

wider budget considerations. 

 

5. Proposed Changes to Pension Arrangements 

5.1 EA introduced a report setting out proposed changes to the two existing 

pension schemes operated by The Grange.  Creative Benefits, the broker used 

by The Grange to run the schemes, has indicated that it will be migrating to a 

‘Master Trust’ arrangement, and is introducing new software at the same 

time. 

 

5.2 She said that the new arrangements should provide a better experience for 

employees, in terms of access to information about their pensions.  There will 

be a small revenue saving to The Grange on the management fees because 

the process should be more efficient for Creative Benefits.  However, there 

were still some queries to resolve around the technical operation of the new 

software and the migration ‘window’.   

Trustee decision: The Remuneration Committee recommended to the Board 
the transition of the two existing pension schemes to the new arrangements 
as set out in section 6 of the report. 

 

6. Recommendations to other Committees 

6.1  As set out in the decisions above, Trustees agreed to recommend the 

following to the Finance Committee, subject to their wider budget 

considerations: 
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a) a 1.5% cost of living increase; 

b) an increase to the sleep-in rate to £45 per night; 

c) a £5 increase to the on-call rate, and 

d) a budget of £7,500 for salary uplifts for market rates and additional 

responsibilities. 

6.2 The Trustees agreed to recommend to the Board the transition of the two 

existing pension schemes to the new arrangements as set out in section 6 of 

the report supporting Item 5 of this agenda. 

 Action 1: EA to ensure that the appropriate recommendations are made as 

above. 

7. Any other business: none. 

 

 

 

Minutes approved as a correct record of the meeting:  

 

Signed by: ………………………………………………………………………………………………………………. 

Chair 

On:………………………………………………………………………………………………………………………… 


