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Centre for People with Disabilities 
Social Care Committee 

Thursday 28 February 2019 
     
Item 8: Human Resources Report  

Items for Committee Information Only  
 
a) Recruitment: October – December 2018 

 
Key: 
SW = Support worker                                       
SSW = Senior support worker                         
 

 New joiners Leavers Vacancies  

Supported living on-site 2x SW + 1x 
Bank SW 

1x SW 1x SW  1x SW (HC) 

Supported living off-site 0 0 0 

Residential care 1x SW 4x SW 1 x SSW  7 x SW 

Facilities 3 0 0 

Skills  0 1  1 Tutor PT 

Marketing 1  0 0 

Admin/HR 1 2 0 

 
Agency staff costs to cover recruitment gaps: 
July:               £15,292 
August:         £17,238 
September:  £17,200 
 
Agency staff have covered Residential Care day duty and waking nights as follows: 
 

 Day Duty Waking Nights 

October 37 52 

November 41 31 

December 51 20 
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Vacancies are 9.5% of total full time equivalent headcount, slightly less than the 
previous quarter.  The appointment of a Waking Nights Support Worker for 
Residential Care has reduced the use of agency staff, which is beneficial for both the 
budget and the people we support.  However still there is an urgent need to fill gaps 
in the Residential Care staff team, compounded by recent sickness absence affecting 
two posts.  
 
A recruitment campaign for Residential Care has been developed jointly with HR and 
Marketing.  This ranges from participation in a national campaign to promote jobs in 
care which was launched the week beginning 11 February 2019 by the Department 
of Health and Social Care to targeted activity to attract recruits ranging from ‘return 
to work’ parents to school leavers planning gap years or looking to go straight into 
work.  The Grange is reaching out to schools and colleges in the area, and exploring 
the Skills for Care gradate management programme, as well as taking advice on 
apprenticeships.  Social media continues to prove an effective medium for 
recruitment, with steady interest prompted by Grange postings locally. 
 
The campaign has caused colleagues to reflect on the name and image of Residential 
Care, and the proposal is to refer to the service as the Group Living Service, with 
Residential Care retained mainly for formal reporting and inspection purposes.  This 
new name captures the more positive spirit of the service as it evolves, and is 
accompanied by use of terminology such as ‘Life Coach’ instead of ‘Care Worker’, 
and a focus on the inspiring and rewarding elements of the job.   
 

 

 
b) Volunteer team 
 

New starters Total volunteers  

8 115 + 11 trustees 
 

 
 

c) Staff turnover summary 
(Figures based on full time equivalent establishment, including maternity leave.)  

 
Of the total permanent workforce of 127 employees, there were 8 starters (6.3 % of 
workforce) with 8 leavers (6.3% of workforce) during the second quarter of the 
financial year. 
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d) Staff absence summary 
(Figures is based on permanent staff, in days and as percentage.)  
 

 Q1 2018/19 Q2 2018/19 Q3 2018/19 

Sickness 104.5 (1.5%) 295 (43%) 235 (3.4%) 

Dependents’ Leave 25       (5%) 13   (10.4%) 3 (0.05%) 

Unpaid Leave          16       (23%) 13   (10.4%) 3 (0.05%) 

Compassionate 
Leave 

6         (8%) 4    (3%) 0 

Paternity Leave 4         (3%) 4     (3%) 0 

Total Days of 
Absence 

155.5 325 241 (3.5%) 

 
For Quarter 3  this equates in days to: 

 Residential Care 
 

On Site Supported 
Living 

Off Site Supported 
Living 
 

Sickness:                107 
 

115 13 

Compassionate:     0 
 

0 0 

Dependents days 2 
 

0 1 

Total 109 115 14 
 

 
e) Summary of critical training for support staff:  

i) Residential Care 

Medication  Safeguarding Qualifications and Credit 
Framework (QCF) -  
Staff in training 

1 full training  1 full training 0 x Level 5 

3 refresher training 4 ‘refresher’ 0 x Level 3 

22% (4 staff) still to 
complete full training 

25% (4) staff still to 
complete this year 
 

0 x Level 2 

78% (12 staff) fully 
trained out of 16 
support staff 

75% (12 staff) fully 
trained out of 16 

NB: New learning and development 
plans currently being agreed with 
staff to progress interest in these 
qualifications 
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ii) Supported Living 

Medication  Safeguarding  Qualifications and Credit 
Framework (QCF) -  
Staff in training 

1 full training  4 full training 2 x Level 5 

1 refresher training 9 ‘refresher’ 4 x Level 3 

5 staff still to complete full 
training (of whom one does 
no medication prompting as 
works on off-site) 

3 staff still to 
complete this year 
 

0 x Level 2 

89% (41 staff) fully trained 
out of 46 support staff 

93% (43 staff) fully 
trained out of 46 

 

 
 

f) Other: 
The outsourcing of the HR Management contract was completed and the contract 
awarded to the national company Citation in the week beginning 4 February 2019, with 
the first call made by a manager to the help desk on 11 February 2019. 
 
The contract will be properly introduced to all staff on the return of the HR Officer from 
leave.  This includes use of a software package to request and track leave, access e-
training and record training.  Staff are generally very positive to be moving to an on-line 
portal instead of the current, rather opaque manual spreadsheet system.   

Items for Committee Approval: Trustees are asked to approve of the proposed change 
of the promoted name of the Residential Care Service to ‘Group Living’ to facilitate 
more effective recruitment marketing.  It would continue to be referenced as 
Residential Care for official reporting purposes, dealings with the Care Quality 
Commission etc. 

 

 


