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The Grange Centre for People with Disabilities 
 

Minutes of the Family Carers’ Consultative Meeting 
Thursday 4 April 2019  

Present: 

Trustees Staff 

Debbie Gowns (DG) Chair  Eloise Appleby (EA) – Chief Executive Officer  

David Turner (DT)  Phil Edmunds (PE) – Skills and Activities Manager 

Chris Tailby (CT) Sue Beckwith (SB) – Residential Care 

Family Carers  Silvia Herghelegiu (SH) – Team Leader, Supported 
Living  

Kay Roudaut (KR) – Parent, SL  

Sarah Harse (SH) – Parent, SL  

Paul Charlesworth (PCh) – Parent, SL Off 
site 

 

Apologies :  

Liz Astor – Parent, SL Epsom  

John Murcott – Parent, SL  

Tim Rosser – Parent, SL  

 

Summary of actions arising from this meeting: 
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3 1 Activities Co-ordinator to explore improved advance 
notice for people we support, including a ‘term 
planner’ 
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Brenna 
Russell, 
Activities 
Coordinator 

4 2 Feed back on the discussion on medication 
procedures to the next Parents and Carers Network. 
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Chair of 
Network 
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5 3 Follow up walking club proposed with Healthy Living 
Coordinator Brenna on her return from the current 
period of emergency leave 
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6 4 Key Workers to have information on support/activity 
packages included in papers for annual reviews. 
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6 5 Explore use of taxis, and consider the suggestion of 
developing a relationship with a preferred taxi 
operator with appropriate DBS checks. 3
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EA 

 
Minutes 
1. Welcome and apologies 

DG took the Chair and invited people to introduce themselves.  
CJ informed that the meeting was being recorded for minute accuracy. 
Apologies were received from Liz Astor, John Murcott and Tim Rosser.  
 

2. Minutes of meeting 4 April 2019  
a. Accuracy: the minutes were approved as accurate. 
b. Matters arising / status of actions from the previous meeting: 

a. The table on the agenda showed the status of all actions raised at the 
previous meeting. 

b. KR commented that the Marketing and Communications Manager had 
attended the recent network meeting to present the new web pages 
for family carers and this had been positively received.  EA informed 
the meeting of The Grange’s plans to move to a different platform, to 
allow increased functionality. Families would be notified of any 
changes in due course. 

 

3. Evening and Weekend Activities 

3.1 Phil Edmunds, Skills and Activities Manager, presented his report about proposed 

developments to the service provided by his department.  This will include a 

more flexible approach to timetabling, including evening and weekend activities. 
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Phil would like to expand the range available out of ‘office’ hours and to see 

greater collaboration across the services working to facilitate this.  He is also keen 

to provide for more specialised/higher ability groups to progress their skills (eg a 

cooking masterclass).  

3.2 PCH asked whether this approach had already been adopted at The Grange, and 

PE confirmed this was work in progress.  PCH asked funding for these extra 

activities, and EA confirmed that currently the skills programme is built around 

invoiced/contracted session time.  However, this is good scope for externally 

funded short courses and transition-oriented programmes with separate funding 

from Surrey County Council.  The Grange is keen to have a skills and activities 

programme that reflects individual lifestyles and aspirations, and encourages 

flexibility by the people we support rather than the current, fairly rigid routines.    

3.3 KR commented that clients not attending sessions might mean that the County 

Council would terminate funding for that session. EA confirmed that The Grange 

is becoming more rigorous about missed sessions, with no rebates for holidays 

and planned absences, in keeping with the approach taken by other service 

providers (eg nurseries, swim-schools) where overheads remain even if a 

participant is absent. 

3.4 A ‘round the clock’ approach to activities should help to address some of the 

concerns around loneliness and isolation.  

3.5 KR commented that information on activities seems to be given to people we 

support on a week-by week basis, which does not allow time for them to consider 

opportunities and plan ahead.  PE confirmed that most big trips and one-off 

activities were planned well in advance, and information shared with support 

teams and via noticeboards etc.  KR pointed out that it would be easier for 

families to respond to calls for volunteer drivers etc with more notice. 

 Action 1: Activities Co-ordinator to explore improved advance notice for people 

we support, including a ‘term planner’. 

 

4. Medication Procedures 

4.1 The meeting heard from the two members of staff at The Grange with 

responsibility for medication administration: Sylvia Hergeleghiu, Team Leader, 

Supported Living and Sue Beckwith, Senior Support Worker, Residential Care 
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4.2 Families had asked whether there was a procedure in place, as there had been a 

couple of issues raised at their network meeting. The main policy documents for 

Residential Care and Supported Living were attached to the agenda as 

background information.  

4.3 EA advised that Trustees and the Mole Valley Locality Team had pointed to a 

growing number of medication errors at The Grange.  Although these had been 

extremely low level, a programme of refresher training, discussions with local 

medical practices and a meeting with Boots had taken place and error numbers 

had reduced. It had also been confirmed that most of the errors had been so low 

impact that they did not require reporting to Safeguarding or the GP.  All errors 

are logged and reported to the Social Care Committee, and action plans 

produced in response to each one.  It was noted that more errors are now 

occurring when people are away visiting family and friends, and request to 

observe procedures have been made to families. 

4.4 In response to a question it was clarified that EPS stood for Electronic 

Prescription Service. 

4.5 SH talked through the use of MAR sheets (Medication Administration Records) 

and the problems associated with the new forms received from the pharmacist. 

Every person we support has an individual MAR sheet, and this has to be signed 

at the time of medication. This is a very strict procedure and all mistakes are 

recorded and followed up with all staff involved.  

4.6 SB explained how new medication deliveries were checked in, and about the 

move away from blister packs for Residential Care by dispensing chemists. 

 4.7 KR was satisfied and felt able to report back to the network that procedures are 

in place, with stringent checks occurring every four weeks and unannounced spot 

checks in between times.  Boots also carry out their own audits each year. 

 Action 2: KR to feed back on the discussion to the next Parents and Carers 

Network. 

 

5. Healthy Living Update, including Walking Club Proposals 

5.1 A report from the Healthy Living Group (HLG)’s meeting in January 2019 had 

been circulated with the agenda. Paul Charlesworth, Chair of the HLG, 
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acknowledged the many activities provided by the Grange. There has been some 

support for the proposal for a walking club by Stephen Dean, but there are some 

views that an organised club might require significant administration and may 

not suit needs on a ‘person centred’ basis. 

Action 3: EA to follow up walking club proposed with Healthy Living 

Coordinator Brenna on her return from the current period of emergency leave. 

5.2 PCh was sorry to see the departure of the Healthy Living Support Worker after 

the recent trial period.  He felt she had excellent skills and ideas, and The Grange 

had not made best use of these. EA confirmed that she had now resigned, but 

that the job role was intended to provide support for practicalities such as menu 

planning, shopping and eating, and the member of staff was looking for a bigger 

role.  However, there was a clear commitment from The Grange to progress this 

area of work.  No decisions have been made about whether to replace this post 

as yet.  

5.3 SH confirmed that The Grange has access to the free services of professional 

nutritionists through local GPs, and this could be utilised more effectively. 

 

6. Any Other Business 

6.1  A) Annual Reviews: during the discussion at the last Forum about annual 

reviews, PCh had asked that reviews challenge the ‘value for money’ of the 

service provided by The Grange as well as encouraging people we support to set 

themselves new goals and objectives.  This was over and above a number of 

improvements to the appraisal process which had been shared at the January 

meeting.   PCh revisited a number of the areas previously discussed, around 

improved communications, objective setting and action planning.  It was agreed 

that these were all important and were now in hand through the revised 

procedure which was being shared with staff. 

 

6.2 As part of the review process, families said they would like to understand how 

each person’s funding is deployed. EA said that knowledge seemed to vary from 

family to family, but ‘packages’ should be transparent and reflect a collaborative 

approach between families, the people we support, The Grange and Adults Social 

Services.  
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Action 4: Key Workers to have information on support/activitypackages 

included in papers for annual reviews. 

 

6.3 EA informed the meeting about the plan to procure care management software 

for The Grange in 2019, which would benefit Supported Living, Residential Care 

and Day Skills by reducing paper-based administration, improving the quality and 

consistency of record keeping, and freeing up support worker time to spend with 

people we support. This will provide more transparency across all the areas of the 

Grange.  The procurement timetable aims for installation by the autumn. 

 

6.4 B) Use of Taxis: Family carers raised a concern about taxis being used for people 

we support who are out in the evening and returning home after 9pm.  This 

would become a bigger issue with the development of the skills and activities 

programme referenced above.  In addition to the cost of taxis, there was a query 

about whether any checks are made in relation to safeguarding.  She felt that 

more volunteer drivers might be available, given notice, and that there might be 

scope for The Grange to start up its own taxi enterprise. 

Action 5: EA to explore use of taxis, and consider the suggestion of developing a 
relationship with a preferred taxi operator with appropriate DBS checks. 

 
6.5 EA thanked the family carers for their time in attending meetings and for their 

suggestions which she found very helpful in identifying future improvements to 
the services provided by The Grange. 

 
      

End 

Date of next meeting:   Wednesday 26 June at 1.30pm in the Board Room 

 
Minutes approved as a true record of the meeting 
 
Signed ………………………………………………………………………………………………………………….. 
 
Chair 
 
Date …………………………………………………………………………………………………………………… 


