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Introduction 
The Board of Trustees is committed to The Grange being a risk-enabled organisation, which 
is where risk management processes are used to improve performance and decision-
making. This is considered realistic given the relatively small size of the organization, where 
Senior Management Team members are also carrying out operational management roles 
with their various teams and departments. Discussions about risks take place as part of the 
planning processes and regular performance monitoring and risk assessment is not a 
separate activity. Trustees, managers and staff understand the levels of risk they are 
responsible for managing and report upwards when they notice a change in the ranking of 
a risk or activity. 
 
The following visual illustrates how The Institute of Internal Auditors describes the stages 
of risk maturity for organisations, with risk-enabled as the top level: 
 

 

 
 
 
 
Research and learning from relevant, up to date documentation1 has assisted in the 
compilation of this Policy which has been agreed by Trustees to support the above ethos 
and organisational objective. It outlines The Grange’s unique approach, principles and 
appetite for risk. In addition, it describes the risk enablement process, defines roles and 
responsibilities, and the escalation and reporting procedure. Designed to provide clear 
guidance to staff on risk management, the policy also forms the basis of an effective risk 
enablement framework which can be consistently applied and embedded throughout the 
organisation. 
 
The Grange has a diverse range of responsibilities and activities. It provides housing, 
residential care, supported living and skills services from multiple sites to people with 
learning disabilities and other associated disabilities. These services and areas of activity 
expose The Grange to a number of specific and diverse potential risk areas. These include 

                                                      
1 Publications referred to and drawn from include: Institute of Risk Management (2014) ‘Risk Management 
for Charities’; Charity Commission (2010) ‘Charities & Risk Management’; ACEVO & Tribal Consulting Ltd 
(2009) ‘Essential Guide to Risk Management’; Sayer Vincent LLP (2015) ‘Risk Management Made Simple’; 
Charity Finance Group & Sayer Vincent LLP (2016) ‘Rethinking The Risk – Beyond The Tick Box’ 
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risks around different regulatory and legal requirements, compliance with external funding 
requirements and external risks caused by movements in property values and local 
authority/central government funding pressures in the field of Adult Social Care. 
 
The diverse nature of the risks that the organisation faces requires an effective risk culture 
that enables and rewards individuals and groups for taking appropriate risk whilst providing 
a robust and consistent approach to identifying and managing key risks. 
 
 

Definition & Approach 
The Grange defines risk as the possibility that an action or event will adversely (or 
beneficially) affect The Grange’s ability to achieve its planned objectives. 
The intention of The Grange is that all strategic and operational risks are identified, 
assessed and cost-effectively managed within acceptable levels of exposure, as part of the 
whole business management process. 
 
There are three types of risk considered by The Grange. In line with latest good practice, 
each type is dealt with in a slightly different way, with different documentation and 
management: 
 
Strategic Risks: These are the ‘big issues’ such as reputational risk, or the risk that the 
organisation may fail to deliver on a major strategic aim. They are also likely to be external 
events with high impact that The Grange cannot control, so as well as doing what it can to 
mitigate or lessen the risk of happening, consideration will focus primarily on how the 
organisation will respond to them if they happen. In line with best practice, The Grange 
analyses these risks to get to the root cause and then considers appropriate management 
responses. It is harder to assign specific responsibility for strategic risks as they are likely to 
be very high impact or pervade all parts of the organisation, although it is possible to assign 
mitigating actions. A template for the Strategic Risk Register is in Appendix 2. 
 
Operational Risks: The majority of operational risks are internal risks and predictable, 
therefore measures can be taken to reduce their likelihood and occurrence – in which case 
the need is to ensure that the management actions are actually implemented and are 
effective. As a risk-enabled organisation, the approach to operational risk is accepted as 
part of day-to-day management and not necessary to list every risk in this category. 
Operational Risks are considered and recorded/monitored by managers and their teams 
when compiling the annual operational objectives so that taking risk into account is a 
conscious and regular part of working towards goals. Guidance for managers in how to 
map risks against controls, and rank the effectiveness of controls and actions is in Appendix 
3. 
 
Project Risks: These are risks arising from a particular programme or project and are 
managed as part of the governance for that activity, regularly reviewed and monitored. 
This is part of good project governance and management. 
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Implementing an effective risk-enablement approach across the organisation:  

 Assists in the achievement of the organisation’s objectives; 

 Improves performance, learning and decision-making; 

 Provides assurance that significant risks are identified and are being managed 
effectively; 

 Ensures a consistent basis for the identification, measurement, control, monitoring, 
follow up and reporting of risk; 

 Complies with regulatory requirements around the need to have adequate 
processes to identify and manage key risks. 

 
 
The matrix below outlines the approach taken to risk management and reporting at The 
Grange: 
 
 

          Strategic 
 
 
 
 
 
 
 

 
 
Known Unknown 
 

 

 
 
 
 
 
 

   
 
 

 
       Operational 

  

Strategic & identified 
risks - managed by SMT 
and reviewed at Board 

level (every 6 months or 
when there is a change)

Strategic & uncertain 
risks - registered and 

reviewed at Board level 
(every meeting)

Operational & 
identified risks - dealt 

with by SMT, policies & 
procedures should cover 

most controls needed

Operational & 
uncertain risks -

registered & managed 
by SMT, reported to 

Board as deemed 
necessary
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Risk Enablement Principles 
Some key principles which define The Grange’s approach to risk are: 

a) Proportionate – Risk enablement should deliver good benefits for an appropriate 
level of effort and cost; 

b) Aligned – Risk enablement should be aligned to achieving its strategic and service 
objectives; 

c) Comprehensive – Categories of risk should be managed by the relevant parts of the 
organisation that can influence them; 

d) Embedded – Risk enablement should be integral to normal business and the culture 
of The Grange; 

e) Dynamic – Risk enablement activities must be dynamic and responsive to changing 
and emerging risks. 

 
 

Risk Appetite 
Risk Appetite is ‘the amount of risk that an organisation is willing to seek or accept in the 
pursuit of its long term objectives’. 
 
The Grange’s current appetite for risk is determined by Trustees and is provided in the 
following statements, illustrated diagrammatically, with full detail provided in Appendix 1: 
 

 

Risks Areas (strategic 
level) 

Unacceptable  
to take risks 

  Higher Willingness 
to take risks 

 
1 2 3 4 5 6 7 8 9 10 

Compliance with 
legislation & regulations 

          

Reputation           

Financial           

Governance           

Service Developments            

Projects           

Properties           

Information Systems & 
Technology 

          

Stakeholder experience           
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Identification & Management of Risks 
 
Strategic Risks: SMT and Board identify the ‘big issues’ that need to be categorised 

as strategic risks. Template in Appendix 2 used by SMT to monitor, 
update and report against strategic risks. As the strategic risk register 
consists of the high impact risks and the ones considered most 
important, there is no purpose to assigning a value to rank, or score, 
the risk – the emphasis and energies are instead focussed on 
managing the risks. As per the matrix on page 4, the uncertain 
strategic risks should be considered at each Board meeting, whereas 
the strategic and identified risks are considered at Board every other 
meeting or when there is a change. 

 
Operational Risks: SMT and relevant OMT members (who have responsibility for 

operational objectives) map key risk areas as part of the objective 
setting process, include this as a column in their operational 
objectives (see Appendix 4 for example) and rank the effectiveness 
of controls and actions to manage those risks (ref Appendix 3 for 
methodology and approach to ranking). Uncertain operational risks 
will be brought to the Board’s attention as and when required; 
identified operational risks will be managed as part of the day-to-day 
management. 

 

 
Responses to Risk 
The following outlines the different responses that are most likely to be considered by 
managers and Trustees to strategic, operational and project risks: 
 

- Acceptance of the risk: this may be after controls have been put in place to manage 
some risk, leaving a residual risk which we are prepared to accept. 

- Transfer of the risk: this is achieved by taking out insurance cover as an example, as 
in that case a third party will be liable for the full costs because we would be paying 
a premium. This may also be achieved in some cases of outsourcing if the contract 
specifies the transfer of risk. 

- Mitigation of the effects of an external risk. This is appropriate in situations where 
we do not have control over the event (e.g. bad weather or a power failure), but we 
can plan ahead to ensure that the organisation can respond more effectively. 

- Taking action to minimise the likelihood that adverse events will happen, e.g. that 
performance will fall short of expectations or that we lose money through poor 
practice. This is relevant for many operational risks where the risk is internal and 
under our control (e.g. we risk losing data, but can minimise the likelihood of this 
happening by having good back-up procedures). 
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- Avoid an activity altogether if we just the risks to be too high. 
 
Note: this policy relates to the following relevant documents: 

- QA62 Decision-Making (organisation) Policy 

- BT02 Governance Policy 

- BT03 Trustee Recruitment & Induction Procedure 

- BT08 Servicing Board & Committees Procedure 

- BT09 Regulator Reporting Procedure 

- Strategic Plan 

- Annual Operational Objectives 

 
The policy will be reviewed annually by the Board of Trustees. 

 
 
 

 

Signed: …….Sally Lines..........…  Chief Executive Officer 

 

Date: …………21st March 2017.................... 

 

 
 

Name Signed Date  Name Signed Date 
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Risk Appetite  

The Grange’s approach is to minimise its exposure to compliance risk, whilst accepting and 

encouraging an increased degree of risk in pursuit of its mission and objectives. It recognises 

that its appetite for risk varies according to the activity undertaken, and that its acceptance 

of risk is subject always to ensuring that potential benefits and risks are fully understood 

before developments are authorised, and that sensible measures to mitigate risks are 

established. 

The Grange’s appetite for risk across its activities is provided in the following statements, 

and is illustrated diagrammatically: 

Risks Areas (strategic level) Unacceptable  
to take risks 

  Higher Willingness 
to take risks 

 
1 2 3 4 5 6 7 8 9 10 

Compliance with legislation 
& regulations 

          

Reputation           

Financial           

Governance           

Service Developments            

Projects           

Properties           

Information Systems & 
Technology 

          

Stakeholder experience           

 

Compliance with legislation & regulations – The Grange places the greatest importance on 
compliance, and has no appetite for any breaches in statute, regulation, professional 
standards, safeguarding, bribery or fraud.  
 

Compliance with legislation & regulations takes priority over the statements of areas of 
risk appetite that follow: 
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Reputation – This area relates to how The Grange is perceived by others. Reputation is 
perceptual rather than factual so is hard to control. It is considered important that The 
Grange maintains as positive a reputation as possible; Trustees acknowledge however that 
there may be instances when decisions made are right for the organisation but not 
necessarily popular. For this reason, a realistic appetite is illustrated for reputational risk 
and potential consequences of a perfectly legitimate decision-making process that might 
(however well managed) negatively impact on the reputation of the organisation. 
 
Financial – The Grange aims to maintain its long term financial viability and its overall 
financial strength and has low appetite for taking risks in this area. Financial risk is managed 
via controls, procedures and scrutiny of Finance Committee trustees. The following 
minimum criteria must not be breached and are monitored via quarterly KPIs: 

- Monthly income per FTE staff member not to fall below £2515 
- Ensure that at least 3 months equivalent spend is held in cash reserves 
- Debtor days do not exceed 35 

 
Governance – The Grange aspires to be an example of best practice within the charity, 
social enterprise and Adult Social Care provider sectors in terms of its governance. It wants 
to ensure that the way in which The Grange is directed and controlled goes beyond the 
regulatory minimum to enable a positive organisational culture. Alongside application of 
The Grange Values & Behaviours Framework, best governance is picked up and shared from 
a number of sources e.g. Charity Commission, IiP, NCVO, VODG, ACEVO, CQC, BILD and 
Learning Disability England which incorporates the Driving Up Quality Code. 
 
Service Developments – As a service provider in the Adult Social Care sector, The Grange 
needs to be alert to market changes/trends and responsive to peoples’ needs. Service 
developments will naturally be considered where The Grange has the expertise, ability, 
resources and facilities to take advantage of the market opportunity and develop new 
income streams to the organisation e.g. new activities in Skills & Activities, offering a 
respite/short break service in one of the facilities. It recognises that service developments 
will involve an increased degree of risk, especially during the early stages and is comfortable 
in accepting this risk subject to a) remaining compliant throughout and b) ensuring that 
potential benefits and risks are fully understood before developments are 
authorised/progressed and that sensible measures to mitigate risk are established by 
managers. 
 
Projects – Due to having an innovative and dynamic Skills & Activities department, The 
Grange often organises one-off, ad-hoc (usually short term) initiatives to make life more 
interesting and beneficial for people we support. Past examples include holding a golf 
tournament onsite, holding a Sports Day and running an ‘Adopt-A-Pot’ scheme as proposed 
by the US Group. There is a moderate appetite for risk in such projects and this risk is 
accepted on the basis that a) compliance is not jeopardised and b) potential benefits and 
risks are considered and mitigated as far as possible through sensible measures at the 
planning stage by managers and staff. 
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Properties – The Grange owns all of the accommodation in which 61 tenants live (on and 
offsite), its Residential Care home and all of the buildings on the Rectory Lane site providing 
for Skills & Activities and central services. The tolerance and appetite for risk depends to a 
large extent on the purpose of the property. Peoples’ accommodation, for example, is 
subject to strict regulatory requirements, so for those properties there is a relatively low 
appetite for risk taking. There is some, albeit low, appetite for risk in property purchase, 
developments, maintenance and security, and this would only be the case if a) compliance is 
not jeopardised and b) potential benefits and risks are fully understood before 
developments are authorised/progressed and that sensible measures to mitigate risk are 
established by the relevant manager(s).  
 
Information Systems & Technology – The Grange has come a long way since 2013, when all 
staff were still using paper diaries. Investment was made in hardware and software, the 
server and necessary protective mechanisms such as firewalls and backups. The 
organisation uses a reliable IT support organisation which has met the organisational needs 
effectively for the past few years and works well with the identified responsible lead for IT 
within The Grange (Maintenance & Systems Manager). The evolution of IT systems at The 
Grange continues as the organisation strives to remain competitive, improve efficiencies 
and service quality for people it supports. There is fairly low appetite for risk whilst 
acknowledging that evolution of IT systems and technology is a necessity for a service 
provider like The Grange. The risk of breaching data protection regulations, being vulnerable 
to cybercrime and costs of implementation are examples of risks that would need to be 
mitigated for the appetite to be there. 
 
Stakeholder experience – The Grange exists and aspires to support individuals with learning 
disabilities to lead independent and fulfilling lives in their local and wider communities. Risk 
assessments at an individual level are an established component of someone’s support 
package, as each individual is different and a person-centred approach is taken throughout 
the organisation. The Grange therefore recognises that the stakeholder experience should 
involve an increased degree of risk to support that person’s independence. It is comfortable 
in accepting this risk subject always to ensuring that potential benefits and risks are fully 
understood before activities are undertaken (via the risk assessment process) and that 
sensible measures to mitigate risk are established at that level. 
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Format for Strategic Risk Register 

Description of risk                                                                                  Month/Year: 

 

 

 

 

 

Impact 

 

 

 

 

 

Existing management actions 

 

 

 

 

 

 

Further management actions Leader 

 

 

 

 

 

Indication of movement since last review: No change 

Increased risk 

Decreased risk 

 

The Strategic Risk Register should only contain a handful of risks – no more than ten. As these are 

high impact and probably external risks, there will not be many. The management actions are ways 

in which the organisation can proactively mitigate the risk, as well as reactively manage and respond 

to the risk should it happen (which is usually outside of the organisation’s control). Planned response 

plays a significant part and feeds into the organisation’s business continuity. 
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Implementing Operational Risk Management  

Guidance for Managers 
Operational risks are considered as part of the operational objective setting process. There 
are different types of controls, and below shows a balanced framework of risks and controls 
that managers should refer to when setting operational objectives with their team(s): 
 

Aims & objectives 
A clear understanding by staff & volunteers 
on the strategic direction of the 
organisation and, at an operational level, of 
the objectives of their department and the 
particular initiative they are working on. 

Direct controls 
Traditional control activity such as 
reconciliations, segregation of duties, 
authorisation at the appropriate level. 
Policies and procedures are included in this 
category. 

Planning 
Converting operational objectives into 
workplans for departments, teams and 
individuals. Also that there are contingency 
plans in the event of certain risks 
crystallising, such as disaster recovery plans 
and fraud response plans. 

Monitoring 
Continuous review to see if actions and 
initiatives being undertaken are achieving 
the desired outputs and outcomes. KPIs, 
tracked over a period of time and external 
benchmarking are ways in which the 
organisation can monitor risk and its 
mitigation. 

Roles and responsibility 
Job descriptions and appraisals should be 
consistent with plans and objectives, and 
individuals should be clear on their roles 
and responsibilities. Line management 
should support accountability, as should 
the corporate governance structure 
through to the Board. 

Employee welfare 
Strong employee engagement and a 
positive culture contribute to the 
management of risks. Staff surveys help to 
identify the strength of employee 
engagement. Monitor staff turnover, exit 
interviews and appraisals. 

Training and supervision 
Training to ensure that staff are competent 
to do the job expected of them. This means 
looking at how operational objectives 
should be implemented and what skills are 
needed. Backed up by adequate 
supervision of staff. 

Independent review 
External and internal audit, regulatory 
inspections, accreditation with bodies such 
as Investors in People. 

 
Once the risks associated with each operational objective have been identified, and the 
corresponding controls outlined, then managers should add the review of effectiveness of 
the actions to manage risk (see Appendix 4). 
 
There are two aspects to effectiveness: 

- How suitable is the response in terms of managing the risk – do the actions cover 
and respond to the risk? 

- How well have the policies, procedures and management actions been 
implemented? 
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So as well as identifying the policies, procedures and management actions that manage 
risks, managers also need to review how effective those actions have been over the past 
year – this coincides well with needing to review progress against objectives over the period 
as well. 
 
Managers should rank the effectiveness of the actions on a scale A-E, with A being the top 
score. If there is a mixed response then scores can be marked up or down accordingly e.g. 
there may be a response that is ‘B’ in terms of appropriateness, but it has not been 
implemented well enough – ‘C’ on the scale for the effectiveness. So you might give this an 
overall ranking of B- (or C+), referenced to notes to explain the further action needed and 
timescale for its completion. 
 
Refer to the definitions below to help complete the ranking: 
 

 Action is appropriate to risks Effectiveness of action 

A Fully managed The management actions and 

controls fully mitigate the 

identified risks 

The management actions are 

operating effectively 

B Substantially 

managed 

In the main, the actions cover 

the identified risks, but there 

is residual risk 

Substantially effective 

operation of the management 

actions and controls with 

some exceptions 

C Some management 

in place 

Several elements of the 

identified risks are not 

covered by the actions 

Some management actions 

and controls are not operating 

effectively 

D Limited 

management of 

risks 

The actions are inadequate 

to manage the risks 

The operational effectiveness 

of the actions is poor, either 

because they have not been 

implemented well enough or 

because execution has been 

flawed 

E No controls No identified actions No effective actions 

 
 
The completed framework against operational objectives will provide assurance that 
operational risk is being managed, and that managers are enabled to manage operational 
risks in line with the policy. 
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7) Watch Where We’re Going 
Operational 
Objective 

Measures (how 
will we know 
when it’s been 
achieved?) 

Actions Lead 
person / 
people 

By when Risks (& Notes) Management actions 
& controls 

Effective-
ness 
ranking 

 
7.1 Plan 
forward 
 
 
 
 
 
 

 
Up to date Strategic 
Plan 
 
 
Objectives that 
reflect direction of 
travel 
 
Clarity on contracts 
& funding 
 

 
Review & update the 
Strategic Plan on a 
regular (3-monthly) basis 
 
Ensure operational 
objectives are in line with 
overall goals of the 
organisation 
 
Work with SCC to 
progress outstanding rate 
negotiations & contract 
issues (e.g. HRS) 

 
CEO 
 
 
 
CEO, SMT, 
RC Mgr 
 
 
 
CEO & 
Finance 
Manager 

 
Quarterly 
 
 
 
31st Dec 
2016 
 
 
 
ongoing 

 
Lack of time due to 
operational pressures 
 
 
Managers not having time 
or opportunity to complete 
with their team’s input 
 
 
SCC lack of response or 
commitment to progress 

 
Diarise 
 
 
 
Diarise 
Regularly revisit at 
supervision 
 
 
To stay in regular 
contact with SCC 
commissioner & 
procurement 
 

 

 
7.2 Analyse 
central 
overhead spend 
to cater for 
future financial 
challenges 
 

 
Forecast surplus for 
2017-18 

 
Check legitimacy of 
forecast expenditure at 
2017-18 budget-setting 
stage  

 
CEO & 
Finance 
Manager 

 
By 30th 
Jan 2017 

 
Tighter timescale for this 
budget from previous year – 
limiting opportunity to 
analyse in depth once 
budget is drafted 

 
Allow time between 
draft stage and 
forwarding to Board 

 

 
7.3 Understand 
& stay abreast 
of legislative 

 
Ability to plan ahead 
 

 
Keep up relevant 
memberships & spread 
knowledge/circulation 

 
SMT & OMT 
 
 

 
Ongoing 
 
 

 
Lack of time due to 
operational pressures to 
read and digest/progress or 

 
Delegated reading to 
PA to pick out key 
points & summarise 
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7) Watch Where We’re Going 
Operational 
Objective 

Measures (how 
will we know 
when it’s been 
achieved?) 

Actions Lead 
person / 
people 

By when Risks (& Notes) Management actions 
& controls 

Effective-
ness 
ranking 

changes 
affecting our 
business pillars 
 
 
 

Informed with 
accurate, up to date 
info 

internally (e.g. VODG, 
SCA, Skills For Care) 
 
Join the National Housing 
Federation 

 
 
 
CEO & Head 
of Housing & 
Development 

 
 
 
From 
1/4/17 

respond to information 
received 
 
Financial pressures on the 
budget might mean this 
membership cannot be 
justified 

 
 
 
If pros of membership 
outweigh cons, then 
seek to find efficiency 
in other budget areas 

 
7.4 Make plans 
to compensate 
for ‘at risk’ 
markets 
 
 
 
 
 

 
New Risk 
Management Policy 
in place 
 
Fully functional Risk 
Register 
 
Alternative potential 
income streams 
identified 
 

 
Review approach to risk 
 
 
 
 
 
 
 
 
Compile policy 
 
Compile Risk Register 
 
 
 
 
 
Outline ideas for 
development 

 
CEO with 
SMT & Board 
 
 
 
 
 
 
 
CEO 
 
CEO with 
SMT & Board 
 
 
 
 

 
31/3/17 
 
 
 
 
 
 
 
 
31/3/17 
 
31/5/17 
 
 
 
 
 
30/4/17 

 
Lack of time to dedicate to 
complete review 
Resistance to change by 
staff or Trustees 
Lack of understanding 
around risk management 
 
 
 
Pressure on time 
 
Difficulties getting used to 
new way of dealing with risk 
 
 
 
 

 
Diarise time 
 
Planned introduction of 
concept 
Clear materials / back-
up information 
provided, share 
learning 
 
Diarise 
 
Allow sufficient time for 
compilation and 
discussion for Strategic 
Risks (Board) and 
Operational Risks (SMT) 
 
Bring risk-enablement 
process into 
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7) Watch Where We’re Going 
Operational 
Objective 

Measures (how 
will we know 
when it’s been 
achieved?) 

Actions Lead 
person / 
people 

By when Risks (& Notes) Management actions 
& controls 

Effective-
ness 
ranking 

CEO with 
relevant SMT 
members 

Moving away from our core 
business and what we know 
best 
 

consideration of new 
ideas 

 
7.5 Plan 
towards 
implementation 
of waking 
nights in 
Residential Care 
 
 
 

 
Level of risk from 
nocturnal activities 
reduced 
 
Improved wellbeing 
of resident(s) 

 
Secure funding as 
necessary from the local 
authority funder for that 
individual 
 
Recruit & train waking 
night staff 

 
CEO & RC 
Mgr 
 
 
 
RC Mgr with 
staff 

 
Done 
 
 
 
 
Done 

 
 

  

 
7.6 Explore 
greater use of 
assistive 
technology 
 
 
 
 

 
Staff informed about 
the potential of 
assistive technology, 
costs and potential 
to improve peoples’ 
independence 
 

 
Research costs and 
products on the market 
that have made a 
difference 

 
CEO with 
relevant SMT 
members  

 
April 
2017 

 
Lack of time to dedicate to 
new learning 
 
Resistance to a different 
approach by stakeholders 
 
 
 
High cost / unfunded 

 
Plan and diarise 
 
 
Obtain appropriate & 
relevant info/materials, 
arrange visits if 
necessary 
 
Consider funding 
sources or make 
business case for 
investment 
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7) Watch Where We’re Going 
Operational 
Objective 

Measures (how 
will we know 
when it’s been 
achieved?) 

Actions Lead 
person / 
people 

By when Risks (& Notes) Management actions 
& controls 

Effective-
ness 
ranking 

 
7.7 Work to 
prove our 
impact e.g. Life 
Star, SROI 
 
 
 

 
We are able to 
better articulate the 
benefit & impact of 
The Grange on the 
lives of people we 
support 

 
Continue to support & 
roll-out the use of the 
Life Star (promotion, 
education, support, 
training) 
 
 
 
 
 
 
 
Explore capability of Star 
Online to run reports at 
organisational level 
 
 
 
 
Consider SROI or Impact 
Journey methods 

 
Referrals & 
Outcomes 
Co-ordinator, 
relevant 
service 
managers, 
Life Star 
Champions 
 
 
 
 
CEO with 
Referrals & 
Outcomes 
Co-ordinator 
& M&C 
Manager 
 
CEO 

 
Ongoing 
 
 
 
 
 
 
 
 
 
 
 
31st 
March 
2017 
 
 
 
 
June 
2017 

 
Staff shortages in Care & 
Support delaying consistent 
approach to introduction & 
implementation of the tool 
 
Resistance to accepting a 
different way of working 
with people we support 
 
 
 
 
Lack of critical mass to make 
the data at organisational 
level meaningful 
 
Lack of time due to 
operational pressures 
 
Lack of time due to 
operational pressures 

 
Support by Life Star 
trainer communicated 
to staff 
 
Managers & champions 
kept on board despite 
shortages 
 
Integration into reviews 
procedure and 
‘normalising’ the Life 
Star 
 
Maintain momentum 
to roll out the Life Star 
so that numbers 
increase 
 
Diarise 
 
 
Diarise 

 

 


