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Introduction 
The Board of Trustees is committed to good governance, in thought and practice at The 
Grange. The Articles of Association were updated in November 2015 to incorporate fixed 
terms for Trustees and the Governance Committee was introduced in 2016 to meet twice a 
year and review and advise the Board on relevant matters. Significant effort and time has 
gone into getting the structures and procedures aligned with the latest guidance such as 
the Good Governance Code issued by NCVO and Charities Commission ‘Hallmarks Of A 
Good Charity’. The Grange subscribes to Civil Society ‘Governance & Leadership’ magazine 
which is shared amongst Trustees and who have members online access to forums and 
articles (ref BT04 Trustee Induction, Training & Development Procedure); the Governance 
Committee was established in 2016 because of the importance and emphasis for Trustees 
to lead through governance in charities.  
 
This policy aims to outline the governance framework within which the Board of Trustees 
fulfils its duties. 
 

 
The Three Modes of Governance for Trustees (fiduciary, strategic, 
generative) 

o Fiduciary (legal) 
The fiduciary role encompasses compliance with the law, ensures that the Board 
has oversight of the charity, that it stays faithful to mission, holds the CEO and SMT 
accountable for performances and provides stewardship. The Governance 
Committee set up in 2016 by the Board of The Grange is a vital forum for discussing 
and reviewing how Trustees meet their fiduciary duties. The following play a 
significant part in the fiduciary role: 
- Role Descriptions (ref appendices 1-4) 
- Committee Terms of Reference (ref appendices 5-9) 
- Risk Management Policy & Procedure (ref BT01) 
- Financial Controls (ref FIN01 Financial Controls Policy) 
- Trustees Values & Behaviours Framework (ref Appendix 10) 
- Trustee succession planning against skills (ref BT03 Trustee Recruitment 

Procedure) 
- Trustee induction, training & development (ref BT04) 
- CEO recruitment and appraisal (ref BT05) 
- Oversight of key policies and procedures 
- Declaring conflicts of interest (ref BT09) and completing the annual Conflict of 

Interest and Fit and Proper Person (FPP) Update Form (Appendix 11) when 
asked 

- Accurate meeting minutes and decision-making trails (if made via email) 
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In addition to the above and because of the sector the organisation operates in, 
CQC requires that all Trustees are trained in Level 4 Safeguarding. Trustees 
undertook this training in January 2016. 
 

o Strategic 
The strategic mode of governance is where and how Trustees make decisions about 
priorities, who is being served, proper allocation of resources and services. The 
Board and Senior Management Team work together to compile strategic objectives 
for 3-5 years and it is the CEO’s responsibility to ensure the Strategic Plan is kept up 
to date in line with those objectives, relevant and fit for purpose. In order for the 
strategic mode of governance to be possible, time needs to be allowed at least at 
each annual Board Away Day for reflective thinking and discussion to take place 
between Trustees and the Senior Management Team. 
 

o Generative 
The generative mode enables the Board to explore what the issues really are and 
explore root causes, to reframe if required and generate new insights and ideas. 
When Committee and Board agendas are full, there is not always the time for 
Trustees to be able to think and discuss generatively, so the following are 
considered a minimum: 
- Holding an Annual Away Day that meets three key purposes: 

o Time to reflect on strategic direction and objectives of the charity 
together with SMT 

o Reflection generated/inspired by one or more external guest speakers 
on a topic agreed as important at least six months previously by all 
Trustees 

o Opportunity to review any results from the Board’s own self-appraisal 
and the SMT’s 360 degrees version of that appraisal and discuss and 
agree any changes or actions that arise from that exercise 

- Having 15-minutes Trustee-only time before Board meetings 
- Including as a standard agenda item a 5-minute meeting reflection at the end of 

Board meetings whereby Trustees have the opportunity to say what worked 
well in the meeting and what could have worked better 

 
Board Papers and Reports 
Good board papers and reports help Trustees to be more effective. A good report: 

- Is clear about its purpose, in particular what Trustees are being asked to 
consider, do or decide 

- Contains sufficient information to fulfil the purpose, i.e. sufficient information 
to make a decision, sufficient information to assess performance 

- Presents information so that it is easy to absorb, i.e. concise 
- Considers alternatives and highlights risks 
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- Generates more questions than answers (in a good way, i.e. stimulates new 
thinking) 

 
Most Committees receive SMT reports on progress and performance which are also meant 
to reassure Trustees with regards control and compliance. Other types of report, or 
elements within those SMT reports, may: 

- require Trustees to make a decision, or  
- learn, build knowledge and generate new thinking 

Whichever purpose the report or section of the report has, it needs to be clear for Trustees 
what is expected of them. If it is not, then this feedback needs to be shared during the 
meeting in question for the matter to be discussed and ambiguity resolved. 
 
On an ongoing basis, the CEO needs to ensure that all papers submitted by staff to the 
Board or Committees/Forums are of sufficient quality and serve the purpose they are 
designed to meet, providing support to those compiling reports as necessary to raise the 
standard if required.  

 
Decision-Making 
Most decisions reached by Committees and/or the Board are straightforward and fit neatly 
within the parameters of the relevant Terms of Reference. In 2017, a method for dealing 
with ‘out of the norm’ proposals was agreed at Board level and the main steps to be 
followed are as follows: 

1) CEO to run past only the relevant SMT advisory members, in confidence 
2) If agreeable, then CEO to discuss with the Chair and (dependent on the outcome of 

that discussion), form an option appraisal for the Board 
3) Take option appraisal to the full Board for discussion. If no further information or 

clarification is required, then a decision should be reached at that meeting if 
possible 

4) If not, then proceed as Board directs –this might involve referral to committee(s) or 
a future Board meeting 

 
Note: this procedure relates to the following relevant documents: 

- BT01 Risk Management Policy & Procedure 
- BT03 Trustee Recruitment Procedure 
- BT04 Trustee Induction, Training & Development Procedure 
- BT06 Trustee Expense Claims Procedure 
- BT07 Servicing Board & Committees Procedure 

- BT08 Regulator Reporting Procedure 
- BT09 Conflicts of Interest Policy 
- Articles of Association 

 
The procedure will be reviewed annually by the CEO with the PA to the Board. 
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Signed: ……Sally Lines...........…  Chief Executive Officer 

 

Date: …………April 2017.................... 
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Overall Purpose 
To provide leadership and direction to the Board, enabling Trustees to fulfil their 
responsibilities for the overall governance and strategic direction of the organisation, in 
accordance with the relevant legal and regulatory guidelines/requirements and The 
Grange’s values. 
 
Key Responsibilities 

 Support, uphold and develop the values of The Grange, being supportive, 
professional and enterprising; 

 Lead the Board and Senior Management Team in the development of strategic 
plans for the organisation; 

 Provide support and leadership to the Chief Executive, ensuring The Grange is run 
in accordance with the decisions of the Board, the values of the organisation and 
good governance; 

 Ensure Board meetings are run effectively; 

 Maintain regular contact with the Chief Executive, to discuss issues of day-to-day 
or strategic importance to The Grange and be available for advice and support 
where appropriate; 

 Ensure the Board has continuity of access to the necessary skills and expertise 
through its Trustees (succession planning and reference to Trustee Recruitment 
Procedure). 

 
Main Duties 

 Plan, set and chair Board meetings quarterly, in liaison with the Chief Executive; 

 Plan, set and chair the company’s AGM; 

 Ensure Board meetings are conducted in a constructive, open, friendly and 
supportive manner, whilst ensuring sufficient control of proceedings to cover the 
agenda; 

 Have regular meetings/discussions with the Chief Executive on future plans and 
relevant issues; 

 Ensure Board decisions are acted upon; 

 Support and appraise the work of the Chief Executive; 

 Lead appointment committees and, where appropriate, disciplinary appeals 
committees; 

 Ensure Trustees fulfil their duties and obligations with respect to their role on the 
Board; 

 Act as a counter signatory on cheques and applications for funds; 

 Agree with new Trustees which Committees they will become members of; 

 Hold one-to-one discussions with Trustees on at least an annual basis. 
 
The Chair and other Trustees are encouraged to maintain regular contact with the wider 
sector in which The Grange functions, attending the meetings and other events that 
bring them in touch with issues affecting the organisation’s community of interest.  
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Terms 

 The position of Chair is unpaid 

 Maximum tenure as Chair is 6 years, subject to a maximum term of being a 
Trustee, as per clause 25.3 of the Memorandum and Articles. 
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Overall Purpose 
The Vice Chair will provide support to the Chair in the role of leader to the Board, 
enabling them to fulfil their responsibilities for the overall governance and strategic 
direction of the organisation, in accordance with the relevant legal and regulatory 
guidelines/requirements and The Grange’s values. 
 
 
Key Responsibilities 

 Support, uphold and develop the values of The Grange, being supportive, 
professional and enterprising; 

 Perform Chair responsibilities when the Chair cannot be available (see Chair 
role description); 

 Provide support and leadership to the Chief Executive, ensuring The Grange is 
run in accordance with the decisions of the board, the values of the 
organisation and good governance; 

 
 
Main Duties 

 Works closely with the Chair and others as required; 

 Performs Chair responsibilities as necessary when the Chair cannot be 
available; 

 Performs other responsibilities as assigned by the Board; 

 Act as a counter signatory on cheques and applications for funds. 
 
The Vice Chair and other Trustees are encouraged to maintain regular contact with 
the wider sector in which The Grange functions, attending the meetings and other 
events that bring them in touch with issues affecting the organisation’s community 
of interest.  
 
 
Terms 

 The position of Vice Chair is unpaid. 

 Maximum tenure as Vice Chair is 6 years and cannot exceed the maximum 
term of being a Trustee, as per clause 25.3 of the Articles of Association. 
 
 



Appendix 3 

 
Treasurer Role Description  
 
 

BT02 Governance Policy V1.1 April17 

Overall Purpose 
To oversee the financial matters of The Grange in line with good practice and in 
accordance with the governing document and legal requirements; to report to the Board 
regularly about the financial health of the organisation; and ensure that effective 
financial measures, controls and procedures are put in place, and are appropriate for the 
charity. 
 
Key Responsibilities 

 To oversee and present budgets, accounts, management accounts and financial 
statements to the Board after discussion with the Finance Manager. 

 To ensure that proper accounts and records are kept, ensuring financial resources 
are spent and invested in line with The Grange’s policies, good governance, legal 
and regulatory requirements. 

 To be instrumental in the development and implementation of financial, reserves 
and investment policies.  

 
Main Duties 

 Liaise, where applicable, with the Finance Manager or other appropriate member 
of staff responsible for the financial activities of the organisation. 

 Liaise with The Grange’s auditors or independent examiner, where appropriate. 

 Monitor and advise on the financial viability after liaising with the auditors. 

 Create, in liaison with the Finance Manager, sound financial instruments for the 
control of the charity assets. 

 Implement and monitor specific financial controls and ensure systems are in place 
and adhered to. 

 Advise on the financial implications of the charity’s Strategic Plan. 

 Liaise with the Company Secretary and Finance Manager to ensure that the annual 
accounts are compliant with the Charities SORP.  

 Act as a counter signatory on cheques and applications for funds. 

 Maintain sound financial management of The Grange’s resources, ensuring 
expenditure is in line with the organisation’s objectives. 

 Contribute to the fundraising strategy of the organisation. 
 
Terms 

 The position of Treasurer is unpaid 

 Maximum tenure as Treasure is 6 years and subject to the maximum term of being 
a Trustee, as per clause 25.3 of the Memorandum and Articles.  
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Board Representation 
The Articles of Association currently state that the Board of The Grange will comprise 
a maximum of 12 and a minimum of 7 Trustees. 
 
Overall Purpose 
The Board of Trustees is responsible for the overall governance and strategic 
direction of The Grange, helping to develop its aims and objectives, in accordance 
with its values and in line with legal/regulatory guidelines and requirements. 
The Board is accountable, in varying degrees, to a range of stakeholders, including 
the people The Grange supports, their family carers, The Grange staff and 
volunteers, funders, the local community (including local employers), Surrey County 
Council, and other local authority bodies; national and regulatory bodies such as the 
Care Quality Commission and the Homes and Communities Agency. 
 
Key Responsibilities 

 Support, uphold and develop the values of The Grange; 

 Ensure The Grange and its management and staff function within an 
appropriate legal and regulatory framework and to strive for best practice in 
governance; 

 Uphold the trusteeship nature of the position in such a way as to add 
external trust and confidence for the organisation; 

 Determine the overall direction and development of The Grange, through 
good governance and clear strategic planning. 

 
Main Duties 

 Promote and develop The Grange whilst retaining its core values and aims; 

 Attend and contribute to quarterly board meetings; 

 Ensure The Grange complies with legislative and regulatory requirements, 
acts within the framework of its governing documentation and in furtherance 
of its strategic aims; 

 Promote the organisation and facilitate links between The Grange and other 
initiatives in the [relevant] field; 

 Appoint the CEO and ensure appropriate support and supervision for the post 
holder; 

 Act in the best interests of The Grange; 

 Provide advice and support, where necessary, to the senior management 
team (as appropriate); 

 Ensure sound management of resources, ensuring that any investment/new 
activity meets appropriate criteria of organisational aims and objectives; 

 Act as a counter signatory on cheques and applications for funds as required; 

 Maintain absolute confidentiality about all sensitive/confidential information 
received in the course of being a Trustee. 
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As a collective body, the Board of The Grange will: 

 Monitor the progress, finances and outputs of the organisation by receiving 
reports on a timely basis; 

 Oversee the financial probity of the organisation, ensuring the production of 
annual financial statements in accordance with the relevant Statement of 
Recommended Practice; 

 Hold an Annual General meeting (the Trustees are the only members of the 
company); 

 Ensure the production of an Annual Report detailing activities, income and 
expenditure in line with the current SORP. 

 
Performing this role 
In carrying out this role a Trustee must act honestly and reasonably in the best 
interests of The Grange avoiding any conflict of interest. In addition, each Trustee 
should use any specific skills, knowledge or experience they have to help the Board 
of Trustees reach sound decisions.  This may involve: 

 Scrutinising board papers 

 Leading discussions 

 Focussing on key issues 

 Providing guidance on new initiatives 

 Other issues in which the Trustee has special expertise 

 
Terms 

 The position of Trustee is unpaid 

 Necessary travel expenses to and from Board meetings will be reimbursed on 
application. 

 The initial appointment will be for 3 years. After that you will be eligible for 

re-appointment, dependent upon a majority vote of the Board, subject to a 

maximum term of 9 years, as per clause 25.3 of the Articles of Association. 
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Introduction 
The Grange is a registered charity, a housing association and a social enterprise that 
provides residential care, supported living services, housing, skills development and 
other activities for people with disabilities. Its main sources of income are private 
and publicly funded rents and fees, and monies raised from charitable foundations 
and fundraising activities.  The Committee works closely with The Grange’s Finance 
Manager. 
 
Purpose of the Finance Committee 
This Committee provides strategic direction and expert oversight and advice on 
matters relating to The Grange finances including the annual budget, income and 
expenditure and annual accounts. The Committee also monitors The Grange’s 
fundraising activities.  
 
Operation of the Finance Committee 
This Committee will operate in accordance with the processes and procedures set 
out in Annex 1. 
 
The Committee will: 

1. Meet at least 4 times a year and additionally as may be necessary.  

2. Review, comment on and make recommendations on The Grange’s annual 
budget proposals.   

3. Review, and comment on quarterly management accounts.  

4. Oversee the production of, and make recommendations to the Board on, the 
approval of annual accounts. 

5. Consider and agree requests recommended by other committees or the CEO 
for budgeted and unbudgeted expenditure within the limits set out in The 
Grange’s Financial Control policy.  

6. Consider and advise the CEO and the Board on the financial implications of 
proposals to develop The Grange’s properties, estate and activities. 

7. Consider and advise on ways to maximise The Grange’s income, in line with 
the organisation’s charitable status. 

8. Monitor The Grange’s fundraising activity. 

9. Consider and make recommendations on the method of funding projects. 

10. Review and advise the Board on The Grange’s Reserves Policy, its Investment 
Policy and any other finance-related policies.  

11. Consider and make recommendations to the Board on appropriate 
investments in line with the agreed Investment Policy. 
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12. Consider proposals and make decision on accounting and monitoring 
methods. 

13. Consider proposals and make decisions on cash management. 

14. Make decisions on other Committees’ requests for unbudgeted expenditure 
to the limits set out in The Grange’s Financial Controls policy. 

15. Oversee key risks relating to the matters covered in 2-14 above: review the 
SMT’s strategies for managing those risks, ensure adequate policies, 
procedures and controls are in place to minimise the risks and review and 
update those elements of the strategic risks that pertain to the 
responsibilities of the Finance Committee.  

16. Ensure that the Finance Committee operates in compliance with any 
restrictions/conditions and regulations made by the Charities Commission, 
Companies House and Homes and Communities Agency as required. 

17. Consider and make recommendations to the Board on the appointment of 
external auditors, review the performance of the auditors and advise the 
Board on any changes that ought to be made to their terms of agreement. 

18. Make recommendations on any of the above to the Board, including any 
relating to requests for budgeted or unbudgeted expenditure which do not 
fall within its own decision-making authority as set out in The Grange’s 
Financial Control policy. 

 

Annex 1 

Committee Composition, Processes and Procedures 
 

A1 This Committee will comprise at least 4 Trustees, one of which will be the 
Committee Chair. 

A2 The Committee members will elect the Chair, who will serve for a period of 
up to 1 year, or as otherwise agreed. A person can hold the position of Chair 
for more than one 1 year period, if Committee members elect him or her to 
do so.  

A3 The Committee may co-opt ex-officio members who, in the opinion of the 
committee will bring additional relevant skills to the Committee, but 
appointed members will always form the majority. Ex-officio Committee 
members need not be Trustees. 

A4 In accordance with the Articles of Association, the Chair and Vice-Chair of the 
Board of Trustees will be ex-officio members of the Committee, if they are 
not otherwise a member. 

A5 Ex-officio members of the Committee will not have voting rights or be 
included in the quorum (see A7). 

A6 After each of its meetings, the Committee will report to the Board of 
Trustees. 
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A7 Unless otherwise determined by the Committee, a quorum for a meeting to 
be held shall consist of 2 members of the Committee and for agreement on 
any proposals shall consist of 3 Committee members.  

A8 With the agreement of those present, a Committee member may participate 
in a meeting of the Committee by telephone or other communications 
equipment whereby all persons participating at the meeting can hear each 
other and participation in such a meeting shall constitute presence in person 
at that meeting. 

A9 If the Chair is not present at the meeting, and has not made prior 
arrangements with another Committee member to act as Chair for that 
meeting, the Committee members present will agree who amongst them will 
be Chair on that occasion. 

A10 If the Chair is not present at 2 consecutive meetings without good reason, 
then he or she will stand down and a new Chair will be elected as per A2. 

A11 If the quorum is not met then the meeting will be postponed and: 
 a) re-arranged to the first possible date at which a quorum can be  achieved, 
and/or 

b) any proposals for decision or recommendation can be dealt with in 
accordance with A12 if necessary. 

A12 If approval for a recommendation is needed, the issues will be set out in 
writing and circulated to all members in a single email. When responding to 
such an email, individual members will ensure that their response is copied 
simultaneously to the sender and all other recipients of that email.   

A13 Any decision taken by the Committee must: 
- fall within the Board’s agreed strategy and may not overturn Board 

decisions: and 

- be within the financial limits for the Committee as set out in The Grange’s 

Financial Controls policy. 

Where there is any doubt about whether these restrictions apply, the matter 
should be referred to the Board. 

A14 The Chief Executive and such other staff as the Chair may require shall be in 
 attendance at meetings. 
A15 The Committee Chair holds the casting vote. 
A16 The Terms of Reference for this Committee will be reviewed by the Board of 

Trustees at least every 3 years. 
A17 Draft minutes will be circulated within 3 weeks of the meeting. 
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Introduction 
The Grange is a registered Charity and Housing Association centred on a 15-acre site, 
which aims to provide high quality, modern housing on and offsite and residential 
care accommodation for people with disabilities. It needs to:  
• improve and maintain its existing buildings and infrastructure so that it can 

maximise the accommodation and services it provides: 
• develop its accommodation in a way that meets the needs and choices of its 

existing and potential residents and tenants; and  
• meet the Homes and Community Agency’s standards and comply with all 

relevant legislation (including Charities Acts). 
 
Purpose of the Housing and Facilities Committee 
This Committee provides strategic direction on matters relating to The Grange’s on 
and offsite housing, facilities and transport provision, and rented retail outlets. It 
also advises on the development of future accommodation and facilities.    
 
Operation of the Housing and Facilities Committee 
This Committee will operate in accordance with the processes and procedures set 
out in Annex 1. 
 
The Committee will: 

1. Meet at least 4 times a year and additionally as may be necessary. 

2. Review the full range of The Grange’s residential care and supported living 
accommodation and the facilities available through its skills and activities 
provision, offering advice and expertise as appropriate. 

Subject to the following being in accordance with the Committee’s financial authority 
and The Grange’s strategic plan: 

3.  Consider and make decisions on proposals for the development of The 
Grange’s accommodation and facilities, and transport provision;  

4. Consider and make decisions on proposals for the maintenance and upkeep 
of existing accommodation, facilities and vehicles; 

5. Consider and make decisions on matters of health and safety arising 
throughout the Grange’s properties, vehicles and activities.  

6. Keep abreast of statutory requirements and legal and policy developments 
relating to The Grange: as a housing association; as a landlord; as a charity; 
and in the maintenance and development of The Grange’s properties and 
transport provision. 

7. Oversee key risks relating to the matters covered in 2-6 above: review the 
SMT’s strategies for managing those risks, ensure adequate policies, 
procedures and controls are in place to minimise the risks and review and 
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update those elements of the strategic risks that pertain to the 
responsibilities of the Housing & Facilities Committee. 

8. Make recommendations on any of the above to the Finance Committee and 
the Board of Trustees, as appropriate.  

 

 
Annex 1 

Committee Composition, Processes and Procedures 
 

A1 This Committee will comprise at least 4 Trustees, one of which will be the 
Committee Chair. 

A2 The Committee members will elect the Chair, who will serve for a period of 
up to 1 year, or as otherwise agreed. A person can hold the position of Chair 
for more than one 1 year period, if Committee members elect him or her to 
do so.  

A3 The Committee may co-opt ex-officio members who, in the opinion of the 
committee will bring additional relevant skills to the Committee, but 
appointed members will always form the majority. Ex-officio Committee 
members need not be Trustees. 

A4 In accordance with the Articles of Association, the Chair and Vice-Chair of the 
Board of Trustees will be ex-officio members of the Committee, if they are 
not otherwise a member. 

A5 Ex-officio members of the Committee will not have voting rights or be 
included in the quorum (see A7). 

A6 After each of its meetings, the Committee will report to the Board of 
Trustees. 

A7 Unless otherwise determined by the Committee, a quorum for a meeting to 
be held shall consist of 2 members of the committee and for agreement on 
any proposals shall consist of 3 committee members.  

A8 With the agreement of those present, a Committee member may participate 
in a meeting of the Committee by telephone or other communications 
equipment whereby all persons participating at the meeting can hear each 
other and participation in such a meeting shall constitute presence in person 
at that meeting. 

A9 If the Chair is not present at the meeting, and has not made prior 
arrangements with another Committee member to act as Chair for that 
meeting, the Committee members present will agree who amongst them will 
be Chair on that occasion. 

A10 If the Chair is not present at 2 consecutive meetings without good reason, 
then he or she will stand down and a new Chair will be elected as per A2. 
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A11 If the quorum is not met then the meeting will be postponed and: 
 a) re-arranged to the first possible date at which a quorum can be  achieved, 
and/or 

b) any proposals for decision or recommendation can be dealt with in 
accordance with A12 if necessary. 

A12 If approval for a recommendation is needed, the issues will be set out in 
writing and circulated to all members in a single email. When responding to 
such an email, individual members will ensure that their response is copied 
simultaneously to the sender and all other recipients of that email.   

A13 Any decision taken by the Committee must: 
- fall within the Board’s agreed strategy and may not overturn Board 

decisions: and 

- be within the financial limits for the Committee as set out in The Grange’s 

Financial Controls policy. 

Where there is any doubt about whether these restrictions apply, the matter 
should be referred to the Board. 

A14 The Chief Executive and such other staff as the Chair may require shall be in 
attendance at meetings. 

A15 The Committee Chair holds the casting vote. 
A16 The Terms of Reference for this committee will be reviewed by the Board of 

Trustees at least every 3 years. 
A17 Draft minutes will be circulated within 3 weeks of the meeting. 
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Introduction 
 
The Grange: 
• provides residential care and supported living accommodation for people 

with disabilities on its premises as well as offsite in Bookham and surrounding 
areas;  

• supports people with disabilities to gain skills, pursue their interests and to 
participate in a wide range of activities on and off the premises;  

• employs and develops staff to provide support for people using The Grange’s 
services; 

• is regulated by the Care Quality Commission and subject to all relevant 
legislation. 

 
Purpose of the Social Care Committee 
This Committee provides strategic direction on matters relating to The Grange’s 
provision of high quality, person-centred social care and support so that people with 
disabilities who use The Grange’s services can live as independently as possible.   
 
Operation of the Social Care Committee  
The composition, processes and procedures of the Committee are set out in Annex 
1.  
 
Specific Terms of Reference 
1. The Committee will meet at least 4 times a year and additionally as may be 

necessary. 
2. It will review the full range of The Grange’s residential care and supported 

living services; its skills and activities provision; and its human resources, 
offering advice and expertise as appropriate. 

Subject to the following being in accordance with the Committee’s financial authority 
and The Grange’s strategic plan: 

3. It will consider and make decisions on proposals for the development of The 
Grange’s social care services, its skills and activities provision and its 
arrangements for human resources.  

4. It will consider and approve proposals and recommendations made by the 
Safeguarding Sub-Group. 

5. It will consider and make decisions on matters relating to the effective 
provision of quality, person-centred care and support by The Grange staff. 

6. It will keep abreast of legal and policy developments relating to social care 
that are relevant to The Grange’s activities and to ensure that The Grange 
meets any related legal requirements. 

7. It will monitor compliance with and make decisions on recommendations 
made by the Care Quality Commission. 

8. Oversee key risks relating to the matters covered in 2-7 above: review the 
SMT’s strategies for managing those risks, ensure adequate policies, 
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procedures and controls are in place to minimise the risks and review and 
update those elements of strategic risks that pertain to the responsibilities of 
the Social Care Committee. 

9. It will make recommendations on any of the above to the Finance Committee 
and Board of Trustees, as appropriate. 

 

 
 

Annex 1 
Committee Composition, Processes and Procedures 

 
A1 This Committee will comprise at least 4 Trustees, one of which will be the 

Committee Chair. 
A2 The Committee members will elect the Chair, who will serve for a period of 

up to 1 year, or as otherwise agreed. A person can hold the position of Chair 
for more than one 1 year period, if Committee members elect him or her to 
do so.  

A3 The Committee may co-opt ex-officio members who, in the opinion of the 
committee will bring additional relevant skills to the Committee, but 
appointed members will always form the majority. Ex-officio Committee 
members need not be Trustees. 

A4 In accordance with the Articles of Association, the Chair and Vice-Chair of the 
Board of Trustees will be ex-officio members of the Committee, if they are 
not otherwise a member. 

A5 Ex-officio members of the Committee will not have voting rights or be 
included in the quorum (see A7). 

A6 After each of its meetings, the Committee will report to the Board of 
Trustees. 

A7 Unless otherwise determined by the Committee, a quorum for a meeting to 
be held shall consist of 2 members of the committee and for agreement on 
any proposals shall consist of 3 committee members.  

A8 With the agreement of those present, a Committee member may participate 
in a meeting of the Committee by telephone or other communications 
equipment whereby all persons participating at the meeting can hear each 
other and participation in such a meeting shall constitute presence in person 
at that meeting. 

A9 If the Chair is not present at the meeting, and has not made prior 
arrangements with another Committee member to act as Chair for that 
meeting, the Committee members present will agree who amongst them will 
be Chair on that occasion. 

A10 If the Chair is not present at 2 consecutive meetings without good reason, 
then he or she will stand down and a new Chair will be elected as per A2. 
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A11 If the quorum is not met then the meeting will be postponed and: 
 a) re-arranged to the first possible date at which a quorum can be  achieved, 
and/or 

b) any proposals for decision or recommendation can be dealt with in 
accordance with A12 if necessary. 

A12 If approval for a recommendation is needed, the issues will be set out in 
writing and circulated to all members in a single email. When responding to 
such an email, individual members will ensure that their response is copied 
simultaneously to the sender and all other recipients of that email.   

A13 Any decision taken by the Committee must: 

- fall within the Board’s agreed strategy and may not overturn Board 

decisions: and 

- be within the financial limits for the Committee as set out in The Grange’s 

Financial Controls policy. 

Where there is any doubt about whether these restrictions apply, the matter 

should be referred to the Board. 

A14 The Chief Executive and such other staff as the Chair may require shall be in 
attendance at meetings. 

A15 The Committee Chair holds the casting vote. 
A16 The Terms of Reference for this committee will be reviewed by the Board of 

Trustees at least every 3 years. 
A17 Draft minutes will be circulated within 3 weeks of the meeting. 
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Introduction 
The Grange is a registered charity, a housing association and a social enterprise that 
provides residential care, supported living services, housing, skills development and 
other activities for people with disabilities. It is responsible for meeting the 
regulatory requirements of the Charity Commission, the Care Quality Commission 
and the Homes and Communities Agency, and Companies House, as well as a 
complying with range of other legislation. It strives to follow best practice in good 
governance, and recognises the need for the Board to access, through its Trustees, 
an appropriate and relevant mix of skills, expertise and experience, so that it can 
remain a successful organisation. 
 
Purpose of the Governance Committee 
To ensure The Grange has the governance arrangements in place to meet its 
statutory responsibilities and follow best practice. 
 
Terms of Reference 
The Committee will: 
1. Meet at least twice a year and additionally as may be necessary. 
2. Review The Grange’s governance arrangements to ensure they meet 

statutory and regulatory requirements (Charity Commission, Companies 
House, HCA, CQC). 

Subject to the following being in accordance with the Committee’s financial authority 
and The Grange’s strategic plan: 

3. Consider, make decisions and make recommendations to the Board on 
measures to improve The Grange’s governance arrangements. 

4. Ensure correct implementation of any changes to the Memorandum and 
Articles of Association. 

5. Keep abreast of statutory requirements and legal and policy developments 
relating to The Grange: as a housing association; as a company and as a 
charity so that The Grange can comply with them. 

6. Review the composition of the Board to ensure that it has the skills, expertise 
and experience it requires. 

7. Review the effectiveness and performance of the Board and the effectiveness 
with which it discharges its duties.  

8. Have oversight of all aspects of information systems and technology at The 
Grange, including but not limited to governance, compliance, business 
continuity, data protection, risk and security. 

9. Keep abreast of good governance practice, make decisions on and/or 
recommend improvements to the Board, including any related to 2 to 8 
above. 

10. Oversee key risks relating to the matters covered in 2 - 9 above: review the 
SMT’s strategies for managing those risks, ensure adequate policies, 
procedures and controls are in place to minimise the risks and review and 
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update those elements of the strategic risks that pertain to the 
responsibilities of the Governance Committee. 

 
Annex 1 

Committee Composition, Processes and Procedures 
 

A1 This Committee will comprise at least 4 Trustees, one of which will be the 
Committee Chair. 

A2 The Committee members will elect the Chair, who will serve for a period of 
up to 1 year, or as otherwise agreed. A person can hold the position of Chair 
for more than one 1 year period, if Committee members elect him or her to 
do so.  

A3 The Committee may co-opt ex-officio members who, in the opinion of the 
committee will bring additional relevant skills to the Committee, but 
appointed members will always form the majority. Ex-officio Committee 
members need not be Trustees. 

A4 In accordance with the Articles of Association, the Chair and Vice-Chair of the 
Board of Trustees will be ex-officio members of the Committee, if they are 
not otherwise a member. 

A5 Ex-officio members of the Committee will not have voting rights or be 
included in the quorum (see A7). 

A6 After each of its meetings, the Committee will report to the Board of 
Trustees. 

A7 Unless otherwise determined by the Committee, a quorum for a meeting to 
be held shall consist of 2 members of the committee and for agreement on 
any proposals shall consist of 3 committee members.  

A8 With the agreement of those present, a Committee member may participate 
in a meeting of the Committee by telephone or other communications 
equipment whereby all persons participating at the meeting can hear each 
other and participation in such a meeting shall constitute presence in person 
at that meeting. 

A9 If the Chair is not present at the meeting, and has not made prior 
arrangements with another Committee member to act as Chair for that 
meeting, the Committee members present will agree who amongst them will 
be Chair on that occasion. 

A10 If the Chair is not present at 2 consecutive meetings without good reason, 
then he or she will stand down and a new Chair will be elected as per A2. 

A11 If the quorum is not met then the meeting will be postponed and: 
 a) re-arranged to the first possible date at which a quorum can be  achieved, 
and/or 

b) any proposals for decision or recommendation can be dealt with in 
accordance with A12 if necessary. 

A12 If approval for a recommendation is needed, the issues will be set out in 
writing and circulated to all members in a single email. When responding to 
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such an email, individual members will ensure that their response is copied 
simultaneously to the sender and all other recipients of that email.   

A13 Any decision taken by the Committee must: 
- fall within the Board’s agreed strategy and may not overturn Board 

decisions: and 

- be within the financial limits for the Committee as set out in The Grange’s 

Financial Controls policy. 

Where there is any doubt about whether these restrictions apply, the matter 
should be referred to the Board. 

A14 The Chief Executive and such other staff as the Chair may require shall be in 
 attendance at meetings. 
A15 The Committee Chair holds the casting vote. 
A16 The Terms of Reference for this committee will be reviewed by the Board of 

Trustees at least every 3 years. 
A17 Draft minutes will be circulated within 3 weeks of the meeting. 
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Introduction 
The Grange is a registered charity, a housing association and a social enterprise that 
provides residential care, supported living services, housing, skills development and 
other activities for people with disabilities. It is responsible for meeting the 
regulatory requirements of the Charity Commission, the Care Quality Commission 
and the Homes and Communities Agency, and Companies House, as well as a 
complying with range of other legislation. It strives to follow best practice in good 
governance, and recognises the need for the Board to access, through its Trustees, 
an appropriate and relevant mix of skills, expertise and experience, so that it can 
remain a successful organisation. 
 
Purpose of the Remuneration Committee 
The Committee is responsible for The Grange’s remuneration policy and oversight of 
the charity’s remuneration strategy. It works to the collectively agreed principles of 
Fairness, Transparency and Providing Recognition. The remuneration strategy is to 
be the employer of choice, recruiting and retaining good staff on a competitive pay 
and rewards package that is comparable as far as economically possible to other 
service providers in the Adult Social Care sector.  
 
Terms of Reference 
The Committee will: 
1. Meet at least once a year and additionally as may be necessary. 
2. Review The Grange’s employee remuneration arrangements to ensure they 

meet statutory and regulatory requirements (e.g. National Minimum/Living 
Wage, HMRC). 

Subject to the following being in accordance with the Committee’s financial authority 
and The Grange’s strategic plan: 

3. Consider, make decision and recommendation to the Finance Committee and 
Board on inflationary uplift to be considered for the new budget year. 

4. Consider, make decisions and make recommendations to the Finance 
Committee and Board on proposals put forward by the CEO, HR Manager and 
Finance Manager regarding measures to further meet the remuneration 
strategy of being the employer of choice. 

5. Keep abreast of statutory requirements and legal and policy developments 
relating to The Grange as an employer so that The Grange can comply with 
them. 

6. Keep abreast of good remuneration practice, make decisions on and/or 
recommend improvements to the Board, including any related to 2 to 5 
above. 

7. Oversee key risks relating to the matters covered in 3 to 6 above: review the 
SMT’s strategies for managing those risks, ensure adequate policies, 
procedures and controls are in place to minimise the risks and review and 
update those elements of the strategic risks that pertain to the 
responsibilities of the Remuneration Committee. 
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Annex 1 
Committee Composition, Processes and Procedures 

 
A1 This Committee will comprise at least 4 Trustees, one of which will be the 

Committee Chair. 
A2 The Committee members will elect the Chair, who will serve for a period of 

up to 1 year, or as otherwise agreed. A person can hold the position of Chair 
for more than one 1 year period, if Committee members elect him or her to 
do so.  

A3 The Committee may co-opt ex-officio members who, in the opinion of the 
Committee will bring additional relevant skills to the Committee, but 
appointed members will always form the majority. Ex-officio Committee 
members need not be Trustees. 

A4 In accordance with the Articles of Association, the Chair and Vice-Chair of the 
Board of Trustees will be ex-officio members of the Committee, if they are 
not otherwise a member. 

A5 Ex-officio members of the Committee will not have voting rights or be 
included in the quorum (see A7). 

A6 After each of its meetings, the Committee will report to the Board of 
Trustees. 

A7 Unless otherwise determined by the Committee, a quorum for a meeting to 
be held shall consist of 2 members of the Committee and for agreement on 
any proposals shall consist of 3 Committee members.  

A8 With the agreement of those present, a Committee member may participate 
in a meeting of the Committee by telephone or other communications 
equipment whereby all persons participating at the meeting can hear each 
other and participation in such a meeting shall constitute presence in person 
at that meeting. 

A9 If the Chair is not present at the meeting, and has not made prior 
arrangements with another Committee member to act as Chair for that 
meeting, the Committee members present will agree who amongst them will 
be Chair on that occasion. 

A10 If the Chair is not present at 2 consecutive meetings without good reason, 
then he or she will stand down and a new Chair will be elected as per A2. 

A11 If the quorum is not met then the meeting will be postponed and: 
 a) re-arranged to the first possible date at which a quorum can be  achieved, 
and/or 

b) any proposals for decision or recommendation can be dealt with in 
accordance with A12 if necessary. 

A12 If approval for a recommendation is needed, the issues will be set out in 
writing and circulated to all members in a single email. When responding to 
such an email, individual members will ensure that their response is copied 
simultaneously to the sender and all other recipients of that email.   

A13 Any decision taken by the Committee must: 
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- fall within the Board’s agreed strategy and may not overturn Board 

decisions: and 

- be within the financial limits for the Committee as set out in The Grange’s 

Financial Controls policy. 

Where there is any doubt about whether these restrictions apply, the matter 
should be referred to the Board. 

A14 The Chief Executive and such other staff as the Chair may require shall be in 
 attendance at meetings. 
A15 The Committee Chair holds the casting vote. 
A16 The Terms of Reference for this committee will be reviewed by the Board of 

Trustees at least every 3 years. 
A17 Draft minutes will be circulated within 3 weeks of the meeting. 
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 All Trustees  The Chair 

Integrity 
I am honest and 

dependable 

 Is honest, reflective and self-critical 

about mistakes made and lessons 

learned  

 Attends and actively participates at 

quarterly Board meetings and allocated 

Committees 

 Upholds confidentiality about all 

sensitive/confidential information 

 Actively engaged in understanding the 

mission and acts as an ambassador for 

The Grange  

 

 Sees through agreed sensitive 

Board decisions  

Open Manner  
I am willing to 

share ideas and 

information 

 Welcomes feedback from other 

Trustees and senior managers  

 Understands the organisational risk and 

regularly re-evaluates the impact on 

The Grange 

 Collaboratively agrees to decisions that 

advance the purpose and values of The 

Grange  

 Acts as a source of intelligence for 

individual area of specialism   

 

 Creates an open environment 

for Trustees to contribute at 

Board/Committee meetings  

 Ensures different perspectives, 

viewpoints and dissenting 

voices are properly taken into 

account and recorded 

appropriately  

Dignity and 
Respect  
I am professional 

& polite 

 Puts aside vested or personal interests 

to make decisions that are in the best 

interest of The Grange 

 Abides by the principle of collective 

decision-making and stands by the 

Board’s decisions, even where their 

own view differs 

 Welcomes constructive challenge and is 

respectful when challenging others 

 Negotiates the boundaries 

between Trustees, the Chief 

Executive and Senior 

Management Team  

 Ensures Board meetings are 

conducted in a constructive, 

open, friendly and supportive 

manner, whilst ensuring 

sufficient control of 

proceedings to cover the 

agenda 

 

Friendly & 
Caring  
I am considerate 

and approachable 

 Promotes and fosters a supportive 

working relationship between the 

Board, the Chief Executive and the PA. 

 Takes time to talk and get to know 

fellow Trustees   
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 All Trustees  The Chair 

Inclusive, 
Empowering & 
Enabling 
I am here to 

support and 

encourage 

 Celebrates success at an organisational 

level whilst showing awareness of 

individual and Board contribution 

 Demonstrates professional ethics, 

values and sound judgement  

 Uses own judgement to balance 

competing demands and 

perspectives  

 Celebrates success at an 

organisational level and 

encourages Board members to 

recognise and celebrate their 

success  

 

Mutual Trust  
I am always doing 

my best 

 Undertakes self–review, reflecting on 

personal contribution to the Board, 

identifying areas for development on 

existing knowledge and skills  

 Shapes the annual performance 

review of the Chief Executive  

 Builds and retains trust of 

Board members and enables 

working together  

 Takes into account both the 

rational and the emotional 

response of Trustees when 

making decisions  

 

Partnership  
I am an important 

member of the 

team 

 Considers the impact of the Board’s 

decisions and the effect they will have 

on the key stakeholder groups including 

parents and carers and the local 

community 

 Positively challenge the Senior 

Management Team to ensure that the 

collation of KPIs and committee reports 

are purposeful, valid and efficient.  

 Is outward-facing and focused on 

learning from others to improve 

practice 

 Recognises when the Board 

requires external expert advice  

 Leads the Board to identify 

when specialist skills and 

experience is required to 

undertake a specific task or 

leads committees of the Board  
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TRUSTEE NAME          …………………………………………………………………………………….. 
 
Please read all the questions in the table below.  
If you have answered No to all of them please sign here 
 
…………………………………………………………………………………………….Date ……………………………. 
 
If you answer Yes to any question, please give further details as requested. 
 
 

Conflict of Interest Question 
 

 

Since your previous declaration of interest, 
have your circumstances changed in a way 
that gives rise to: 

 new or  

 different or 

 fewer 
conflicts of interest? 
 
 
 

Yes   

   

No   

If you have answered “yes”, please provide full details 

  
Fit & Proper Person Questions 

 
  

 
Since your previous Fit and Proper Person 
declaration have there been any changes in 
relation to the matters listed below: 
 
1. If working in regulated activity, do you 

have any spent or unspent convictions, 
cautions, reprimands or final warnings 
that are not ‘protected’ as defined by 
the Rehabilitation of Offenders Act 
1974 (Exceptions) Order 1975 (as 
amended in 2013)?  

 
Guidance on ‘protected’ convictions 
and cautions can be found on the DBS 
website. 
 
Please note that all criminal records 
information will be treated in the 
strictest confidence. 

 

Yes   

   

No   

        
If you have answered “yes”, please provide full details, 
including the date and nature of the offence(s). 
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2. Have you been erased, removed or 

struck-off a professional register 
maintained by a regulator of health care 
or social work professionals? 

 

 

Yes   

   

No   

 
If you have answered “yes”, please provide full details. 
 
 
 
 
 
 
 
 
 

 
3. Have you been responsible for, privy to, 

contributed to or facilitated any serious 
misconduct or mismanagement 
(whether unlawful or not) in the course 
of carrying on a regulated activity or 
providing a service which, if provided in 
England, would be a regulated activity? 

 

 

Yes   

   

No   

 
If you have answered “yes”, please provide full details. 
 
 
 
 
 
 
 
 
 
 

 
4. Do any of the following now apply to 

you? 
 
a. An undischarged bankrupt or a person 

whose estate has had sequestration 
awarded in respect of it and who has 
not been discharged? 

 
b. The subject of a bankruptcy restrictions 

order or an interim bankruptcy 
restrictions order or an order to like 
effect made in Scotland or Northern 
Ireland? 

 

 
Please delete as appropriate.   
 
a.  Yes / No 
b.  Yes / No 
c.  Yes / No 
d.  Yes / No 
e.  Yes / No 
f.   Yes / No 
 
If you have answered “yes” to any of the above, 
please provide full details. 
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c. A person to whom a moratorium period 
under a debt relief order applies under 
Part VIIA (debt relief orders) of the 
Insolvency Act 1986? 

 
d. A person who has made a composition 

or arrangement with, or granted a trust 
deed for, creditors and not been 
discharged in respect of it?  

 
e. A person included in the children’s 

barred list or the adults’ barred list? 
 
f. A person prohibited from holding the 

relevant office or position, or from 
carrying on the regulated activity, by or 
under any other law (e.g. Companies 
Act or Charities Act)? 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
5. Have you been subject to any 

disciplinary action in any employment 
concerned with the provision of 
services relating to – 

 
(a) health or social care, or  
(b) children or vulnerable adults? 

 

Yes   

   

No   

        
If you have answered “yes” to the above, please 
provide full details, including the date and nature of 
the offence(s). 
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7. Since you made your previous 

declaration, have you left any 
employment where your duties 
involved work with children or 
vulnerable adults? If so please provide 
the reasons why your employment in 
each of those positions ended.  

 
 If yes,  please complete the following: 
 
Organisation                          Reason for leaving 
 
1.  
 
2.  
 
3.  
 
4.  
 
  

 
 


