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The Grange      
 

Board of Trustees Meeting 
 

Tuesday 23rd May at 10.30 am             
 
    Trustees informal pre-meet       10.30 

 
AGENDA 

 
1.  Welcome and apologies        10.45 

 
2.  Declarations of Interest 

 
3.  Minutes of the meeting on 23.3.17 

 a. Accuracy 
 b.  Matters arising         
 

4.  CEO report         10.55 
 

5.   Reports and Recommendations from other committees and forums   

 a) Social Care         11.05 

 b) Housing and Facilities       11.10 

 c)  Finance         11.15 

 d) Family Carers and Trustees Consultative Forum    11.20  

 

6.    KPIs  - Review and trends        11.25 
           
7.    Awayday – Follow up thoughts and actions     11.35 
 
8.   Strategic Risks         11.50 
 
9. CEO Recruitment        12.05 
 
10.   August Board meeting, AGM and Annual Review     12.10 

– discussion and decision     
 
11. 2018 Trustee Recruitment       12.15 
 
12. Any other business        12.20 
 
13.         Meeting review (5 mins)       12.25 
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The Grange  

Board Meeting Minutes 

 23rd February 2017 

 

 
Present: John Pagella  Chair   Peter Grose  Trustee 
  Karen Stevens  Treasurer  Linda Ferguson Trustee 

George Kalorkoti Trustee   Pam Barrett  Trustee  
  Carol Riddington Trustee   Sally Lines  CEO 
  Denis Coulon  Trustee   Di Cunliffe  PA/CEO 
1. Apologies and welcome 
JP welcomed Board members. Apologies had been received from Anna Coss and Laurence 
Oates. JP asked for draft Board minutes to be circulated in future within 2 weeks of the 
meeting if possible.1  

 
2. Declarations of Interest 
None. 
 
3. Minutes of the meeting on 24th November 2016 
a. Accuracy: JP clarified the planning permission process for the new build (para 5c). 
The minutes were approved. 
b.  Matters arising: Trustees considered SL’s recommendation to make a formal 
complaint to the IPCC about Surrey Police’s delayed response in investigating the recent 
financial safeguarding case. Trustees generally agreed that the matter should be taken 
further, and LF suggested that SL should, in the first instance, check whether Surrey Police 
have a complaints procedure, and if so, follow that.2  

 
4.  CEO report 
SL updated the Board on arrangements to a) cover the Supported Living Registered 
Manager’s absence; and b) handover for the new HR Manager.  PB asked if people The 
Grange supports would, like the staff, receive training/support on ways to deal with people 
with challenging behaviour and SL said that the plan is to  have an in-house training for staff 
which can then be rolled out to people we support. LF suggested that it would be premature 
to become a case study for the Sayer and Vincent approach to risk management before the 
system had been tested.     
 
5.   Risk management 
SL thanked Trustees for their responses on risk appetite and presented a summary of the 
collective response. She explained that the ‘no appetite’ risk areas override all other 
categories, and she will amend the summary to make this clear. Trustees discussed different 
scoring approaches but concluded that the proposed version should be implemented with 
the addition of LF’s suggestion for using arrows to indicate the movement of risks in the 
Strategic Risk Register. GK said the proposed method was relatively untested so should be 
                                                           
1 DCu, SL and JP to respectively write and clear draft minutes in time for them to be circulated within 2 weeks 
of the meeting if possible. 
2 SL to check if Surrey Policy have a complaints procedure and if so, follow it. 
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approached with caution. Other trustees agreed it wise to start trialling it and have an 
update discussion at the awayday.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
 
Social Care Committee 
PB reported there were no contentious issues. Responding to DC’s query, SL gave examples 
of non-statutory services and confirmed that The Grange provided statutory services and so 
was not under immediate threat of SCC cuts. Regarding the revised Money Management 
Procedure, SL will be circulating to family carers and trustees a paper containing each 
proposed change she has received from them, and listing whether it has been accepted, or 
the reason why it has been rejected. The Board asked to see the next draft for approval.3   
 
Housing and Facilities Committee 
CR highlighted that an offer had been received for Bardolin 2. The Committee had 
recommended to the Finance Committee that the asking price for Bardolin 1 is reduced 
within the independent valuation in order to attract offers.  She told Trustees that a pre-
application for planning permission to provide additional parking around the site is being 
worked up and JP confirmed he is working with the architect to make it as appealing as 
possible. 
 
Remuneration Committee 
DC reported that the Committee had agreed 2 recommendations on pay in 2017/18 to the 
Finance Committee (which were subsequently approved by that committee):  
a) A 1% inflationary increase for all staff (except the CEO), as inflation has already risen 
above 1% in reality and the rise would help staff to manage basic cost of living increases. 
b) A £7.5k allocation to cover any changes in job descriptions reflecting additional 
responsibilities that are likely to be necessary over the coming year. 
 
PG asked how The Grange’s pay rates and proposed increase compared with others and SL 
said it varied but a 1% increase was consistent with the sector average. CR suggested that 
staff should be reminded of other non-pay benefits of working with The Grange. Trustees 
were conscious of the potential competition for staff that will arise when a neighbouring 
home for the elderly opens later in the year. SL said the inflation-related rise would keep 
The Grange on track for paying new National Living Wage. The Board approved the 
recommendations, subject to approval of the 2017-18 budget proposals to be considered 
later in the meeting. 
 
Finance Committee 
DC reported that the Committee recommended approval of the 2017/18 budget proposals. 
Regarding the management accounts for the first three quarters of 2016/17, he said the 
figures were encouraging, with all services in surplus. While the end of year forecast is not 
totally clear yet, it looks likely that a surplus will be achieved. The Board had agreed in 
correspondence the Committee’s recommendation to accept the £405k offer for Bardolin 2, 
and a minimum sale price of £395k if negotiations required it. LF suggested amending the 

                                                           
3 SL to circulate updated Money Management Procedure to Trustees when peoples’ feedback has been 
incorporated and final draft produced 
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draft Finance Committee minutes4 to reflect the Committee’s proposal that SL, if necessary, 
could negotiate a sale within the asking price and the minimum price without further 
recourse to the Board for approval. JP added that, if a sluggish market continued, further 
advice from the independent valuer could be sought. 

 
Governance Committee 
GK summarised the Committee’s discussions on improvements to the decision-making 
process for potentially contentious proposals and the slides had already been shared with 
the Board prior to this meeting. An option appraisal approach had been agreed upon for 
such instances, that the Board would consider in the first instance. It could then ask relevant 
Committee(s) to scrutinise the proposal or options in more detail, as necessary.  The 
Committee had also considered the importance of respecting diversity, particularly diversity 
of opinion, and a framework for trustee behaviour, based on The Grange’s values and 
behaviour framework for staff. The effectiveness of the Board will be reviewed at the away 
day. He noted that the proposal to introduce a 15 minute informal pre-meeting before the 
Board’s formal agenda starts, and adding a 5 minute review session for each Board meeting, 
had already been adopted for this meeting. The Committee had also exchanged views on 
the proposed new approach to Risk Management.  

 
Family Carers and Trustees Consultative Forum 
JP referred Trustees to the minutes of the Forum meeting. 
 
US Group 
JP told Trustees that the latest meeting had been cancelled, and in future the Group would 
set the meeting dates at times to fit their own activities. 
  
7. 2017-18 Budget (AM, Finance Manager, joined the meeting for this agenda item) 
KS assured the Board that the Finance Committee had considered a detailed version of the 
Budget and asked for the Board to be presented with a summary, which showed an 
expected surplus of £21k by end March 2018. She confirmed it included the Remuneration 
Committee’s proposals. CR questioned the reduction in training costs and AM explained that 
more training would be done in house, with consequent savings. Responding to PG’s query, 
AM said the1% rent reduction flowed from the Government’s cuts in Housing Benefit, but 
did not apply to the service or maintenance charges The Grange makes to its tenants.  The 
Board approved the budget. 
 

8.  KPI’s 

SL assured KS that the medication errors had not been serious. Regarding sickness levels, SL 
said that the new IT system would enable a more efficient sickness management system to 
be adopted. JP suggested that the new HR manager might be able to inform Social Care 
Committee more about absence management at its next meeting.5   
 
 

                                                           
4 DCu to amend Finance Committee Meeting 7.2.17 minutes at para 7, first bullet, to add “that the CEO can 
accept without referring to the Board”.   
5 SL to ask new HR manager to provide report on sickness levels. 
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9.  Any other business 
 Data Protection Regulations 

 LF asked how The Grange is preparing to meet the requirements of the new Data 
Protection Regulations that come into force in 2018. SL said Gill Caldwell, Marketing 
and Communications Manager, is responsible for making sure we are compliant and 
Governance Committee learned more about requirements at its October 2016 
meeting. 
 
Board Awayday 

 The Awayday will take place at the Thatchers Hotel, East Horsley on 18th May 
between 9.30am and 4pm. As well as a session reviewing Board effectiveness, the 
agenda will include a strategic look at the New Build so that all Trustees have a 
shared understanding that the facility will meet the needs of the people using The 
Grange’s services now and in the future. PG suggested that it would be helpful, at 
some stage, to have a strategic look at how changes in the Benefits system and 
personal budgets will impact on The Grange and people using its services6. SL asked 
for feedback on the draft revised Board Self-Assessment Questionnaire and the 
Trustee Behaviours papers to be sent back to her within two weeks, rather than 
expecting people to comment at the meeting7. 
 

10.  Meeting review 
Reviewing the meeting, some Trustees thought that the discussion spent too much time on 
detail/operational matters, while others felt that this could be justifiable for clarification 
purposes. It was suggested that Committee Chairs just outline the recommendations made 
rather than content (i.e. understood that Trustees read the Committee minutes circulated 
to inform themselves about the matters discussed). Several thought there is still scope to 
make the discussions more strategic, and ensuring sufficient time on the agenda is allocated 
to strategic topics (e.g. risk management) could help to achieve this. This might mean longer 
meetings, and the Board agreed that an earlier start would be possible.8 It was agreed that 
the Chair should let other Trustees make their comments under this agenda item first. 

 
 
Date of next Board meeting – Tuesday 23rd May at 10.30am 
Date of Board Awayday – Thursday 18th May at 9.30am 

                                                           
6 SL to explore potential guest speaker re impact of benefits changes and personal budgets for away day 
7 Trustees to send feedback to Sally re the Board Self-Assessment Questionnaire, and Trustee Behaviours 
paper. 
8 SL/DCu to take comments into account when drafting future agendas.  



CEO Report for 23rd May 2017 

Update in order of Strategic Priority 

 

1 
 

Running Quality Services 

Residential Care:  

- Our first holiday abroad has taken place from Residential Care, with 5 residents 

accompanied by 3 staff to Spain. By all accounts the holiday went really well! 

- AT has now vacated his room in Maples and we have a prospective resident lined up 

who is funded by the London Borough of Lambeth. We are hoping to get a positive 

response from the funding panel this week, as the individual would prove a really 

good ‘fit’ for Maples. We had budgeted for a 6-month void in Residential Care and the 

room has been vacant since 1st April so an earlier start would be beneficial to our 

income (we have quoted £895 pw for Residential Care plus £38 per session in Skills & 

Activities). 

- The Waking Nights are still working well for MS, who is staying in and is using a ‘night 

star’ system which he is very proud of. 

- Staff morale is good and turnover of staff has decreased significantly. 

 

Supported Living:  

Staff/Management & Onsite 

- SP-O returned from sick leave on 24/2 and returned to full functionality by mid 

March. Her capability hearing resulted in a first written warning which was not 

appealed. At SP-O’s request, we had a mediation session facilitated by ACAS which 

was very useful for both of us. The rest of her Performance Improvement Plan (PIP) 

was completed to satisfaction, so it is now closed. A letter of concern was issued a 

few weeks ago due to basic oversights in her report to Social Care Committee which I 

then had to correct. She is definitely trying harder and asserting herself more 

confidently than before, however I have made it clear that the symptoms of a poorly 

service are in the Onsite SL staff turnover (21 leavers over 24 months) and level of 

family carer complaints in that service, so these are some of the criteria that her 

leadership performance will be based on going forward. 

- The Team Leader who had been off sick more than at work since starting in March 

2016 resigned at the end of March. We had appointed a 6-month cover for that post 

so, depending on how Silvia H performs through her probation, will make the 

position permanent. 

 

Assessments and Moves, on and offsite 

- There will be 16-17 different moves taking place this year, both on and offsite. The 

average annually is usually around 3-4 moves, so it is an exceptionally busy year. 

- Since my last report, Mandy Pankhurst has passed away, so a vacancy has 

unexpectedly arisen at Acorns in Bookham. One of our other tenants in Bardolin 

House is also moving to The Oaks in Leatherhead, whereby opening up an 

opportunity for someone else in Bookham. Three assessments of current onsite 

tenants are taking place in the village to gauge who would best take up these 
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opportunities to move and we are liaising with the individuals and their families 

throughout. 

- The first two Oaks tenants are due to move in on 30th May and the second two on 

13th June. A lot of work has been going on with them and their families to ensure 

that the moves go smoothly. We will have two single flats vacated onsite as a result 

of The Oaks. 

- Combined with the opportunities created through the Acorns flats, we will be able to 

meet a number of long standing tenant requests onsite as well as enabling people on 

our waiting list to join Supported Living onsite. Including the two new flats yet to be 

converted from Walnuts, we expect to have 6 newcomers from our waiting list 

joining Onsite Supported Living by the end of March 2018.  

- In January 2017, we issued a procedure called ‘Supporting Moves Into & Onwards 

From Supported Living’ which had the buy-in of all the relevant managers and team 

leaders. This was produced to make the process clearer for everyone who needs to 

be involved in this busy year of moves. Feedback from both on and offsite Supported 

Living teams to the procedure has been positive and, combined with the internal 

monthly Moves Meetings, we are confident that the strong communication between 

teams, goodwill of staff and clear procedures will make the year manageable for us 

whilst meeting the needs of our existing and prospective tenants. 

 

Housing: 

- The moves outlined above also impact significantly on the Facilities team under 

Adrian’s leadership and management. The resource management and capacity have 

been under discussion since the New Year and the timing and planning behind all the 

moves takes capacity constraints into account (see attached Appendix 1). Following 

discussion around resource planning at Housing & Facilities Committee, Adrian and I 

have concluded that we are satisfied with the planning schedule being aligned to 

what we can physically contend with and will not be asking for additional 

resources to the existing team. The goodwill of the Facilities team to work overtime 

when it’s required is not taken for granted but it does mean that the jobs get done. 

We do feel it would help to recruit an additional member of staff for one year only, 

before dropping back down to the average level of 3-4 moves in 2018-19. 

- I signed the 2017-18 Tenancy Agreements with all 56 tenants individually (40 onsite, 

11 in Bookham, 5 in Epsom) at the end of March. This is the first year that we have 

started to get organised with LPAs (Property & Financial Affairs), who countersign 

alongside the tenant’s signature. The PA to the Board will produce and co-ordinate 

the tenancy agreements in future, as it is more of an admin role, rather than 

Facilities. 
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Skills & Activities:  

- 8 people have committed to Summer Fun so far, making it a viable trial for the 

service. There is interest from others, so we anticipate the numbers going up as the 

time approaches. 

- 11 new individuals have joined Skills & Activities since April 2016, resulting in 79 

additional sessions for the service. 

- It takes on average 6 months for someone new to join Skills & Activities, so the 

process of new people joining is ongoing and we will start to see the use of the 

upstairs rooms increasing as a result. 

 

Growing Good People 
- Darshika left at the end of March and Wendy Dunk took over as HR Manager. She 

has settled in so far and has certainly been kept busy, especially as the HR Officer has 

been off sick for much of that time. 

- We have shortlisted 2 candidates for second interview for the role of PA to the 

Board, and these interviews are taking place after the Board meeting on 23rd May by 

John and myself. Neither of the candidates have notice periods to give, so it should 

allow time for Di to hand over comfortably before leaving middle of June. 

- QCF courses seem to be progressing well in Residential Care and Supported Living. 

- We will be announcing the change of name from ‘Inspire Employee Awards’ to ‘VIP 

Awards’ at the All Grange Staff Away Day on 14th June, with VIP standing for ‘Values 

In Practice’. Depending on the outcome of the Board’s Away Day on 18th May, we 

will also update all the staff on any changes to our Vision, Purpose, Values, Aims and 

Goals (i.e. presenting our Strategy on a Page concept). The All Staff Away Day is only 

held once every two years so much of our planning right now is going into making 

this day meaningful for everyone and a success. 

- John will also be presenting our 2017 Length Of Service Awards on 14th June. We 

have five staff celebrating 5 years of service, one staff member celebrating 10 years 

of service and another celebrating 15 years of service (awards are £100 for 5 years, 

£200 for 10 and £300 for 15 years in the form of vouchers to spend via Give As You 

Live whereby a donation is received back to The Grange from the retailer). 

 

Managing Our Money 
- End of year Management Accounts indicate a positive operating surplus of ca £133k 

for the end of March 2017. These figures are being finalised in Finance in readiness 

for the auditors who will be coming in to do their work middle of June. 

- Bardolin Cottages: as reported to Housing & Facilities Committee, the first buyer of 

Cottage 2 fell through, but another offer has been accepted since (£402,500). 

Contracts have not been exchanged as yet. Minimal interest in Cottage 1 has been 

shown, although this might change once Cottage 2 is sold, hopefully. We need the 

sale of one cottage in order to be able to cover the cost that will come with car 

parking onsite (subject to planning permission), the path and road surfacing works 
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onsite and the conversion of Walnut Lodge. Andrew is redoing the forecast reserves 

cashflow for Trustees information. 

- The £240k grant from MVDC for The Oaks was received in good time for final 

completion, due to take place on 25th May. This amount will be transferred together 

with our final cash balance for The Oaks before that date of £300k. 

- The reduction in Central Costs has been achieved: in 2015-16 the Central Costs 

budget was high at £726,604, and actual spend came in at £674,676 in the March 

2016 management accounts. In 2016-17 the budget for Central Costs was reduced by 

me to £655,099 and actual spend has come in at £651,527, i.e. £23,149 less than the 

year previous.  

- The objective set for Residential Care in March 2016 was to increase the income 

whilst not being able to increase the number of residents. Through the course of the 

year, we have achieved the following outcomes towards this objective: 

o SCC increased its Residential Care fee for those already in the service and 

their session costs for Skills & Activities sessions, such that we are now 

getting £14.2k pa more in Residential Care fees for those individuals and 

£10.8k more in Skills & Activities fees for those people too. 

o £25k towards WN fee underpayment received during 2016-17, from which 

we are taking £200pw towards Residential Care fees (an additional £10.4k pa 

until the lump sum runs out in April 2019) 

o LB Croydon is covering the cost of Waking Nights plus an additional £56pw 

towards Residential Care costs than previously (£2,912 pa) to help us meet 

one resident’s needs 

Total additional income gained for 2017-18 and 2018-19 = £38,312pa (until April 

2019).  

 

- The other objectives were to: 

o Align all the Skills & Activities rates which were on varying levels averaging 

£29 per session to £35 per session and SCC finally agreed to this in April 2016, 

resulting in additional income for The Grange of £38k pa. 

o Get Supported Living package rates agreed with SCC (March 2017), resulting 

in additional income of £74k pa for The Grange. We had not budgeted for 

this additional income in 2017-18 due to SCC having taken so long to agree 

on anything thus far. 

 

- The Give As You Live online shopping portal has raised £1,077.87 since we 

subscribed to it in August 2014. I have the list of our 90 supporters, i.e. those who 

have registered with Give As You Live and who, with their online purchases, have the 

retailers donate a percentage back to The Grange. I would be happy to share 

information with Trustees as to how to register with Give As You Live, as the majority 

of our named supporters are family carers and staff. 
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Doing Things Properly 
- Board of Trustees Policies & Procedures: At some point we will need to send the 

Governance Committee the draft Board of Trustees policies and procedures for 

comments and feedback before production of final version. The status so far is as 

follows: 

o BT01 Risk Management – completed, finalised, in process of implementation 

o BT02 Governance – WIP 

o BT03 Trustee Recruitment – WIP 

o BT04 Trustee Induction, Training & Development – WIP 

o BT05 CEO Recruitment & Appraisal – being redrafted in light of current 

process 

o BT06 Trustee Expense Claims – WIP 

 

Not requiring Board approval (either already granted or operational level): 

o BT07 Servicing Board & Committees – in place 

o BT08 Regulator Reporting – WIP 

o BT09 Conflicts of Interest Policy – in place 

o BT10 Reserves Policy – in place 

o BT11 Investment Policy – in place 

 

- Annual Report & Accounts: I would like to propose a complete shift away from the 

previous format for producing our annual report and accounts, which is very old 

fashioned and not doing us any favours when compared to other good practice 

examples on the Charity Commission website. I will have examples of Charity 

Finance Group’s and Marie Curie’s annual report and accounts for Trustee perusal on 

23rd May at the Board meeting. We have a gap on impact measurement in our work 

and, whilst the new CEO will have a view on this, I suggest that Trustees consider 

putting aside a decent budget in 2018-19 (if not before) for an organisation such as 

Intentionality CIC (http://www.intentionality.co.uk/) to help The Grange establish its 

impact as an organisation. 

The improved, more readable and relevant format for the 2016-17 annual report and 

accounts will help as a first step towards The Grange doing this work on outcomes 

and impact, using the information we have currently but have not necessarily shared 

outwardly. 

 

 

Making The Most Of Our Properties 
- Leatherhead flats: I am meeting with Alison Wilks from MVDC on 25th May to look 

around the new flats. We are not planning an official launch for the flats, due to the 

amount of time and planning involved in such events for the level of return. 

 

 

http://www.intentionality.co.uk/
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Being More Accessible 
- The Main House refurbishment has proved spectacularly popular with our 

wheelchair users and people who previously could not venture upstairs.  

- Fundraising now has text giving in place, a method used increasingly by the younger 

generation. 

 

Watching Where We’re Going 
- NLW and Sleep-Ins: we are ensuring that our hourly rate does not drop below NLW 

as an average over the month, applying top-ups where we need to (primarily Epsom 

House where there are only 5 staff covering 7 nights a week). We are keeping an eye 

on the Mencap tribunal case, in case anything changes on this front. 

- SCC Strategic Partnership Contract: Nicola Sinnett (SCC contact dealing with the 

contract) has now left. Rajesh Shori in Procurement will undoubtedly chase me soon 

to try and get this contract signed. They have agreed to date commencement from 

when the contract is actually signed, rather than 1st July 2013, so there is little left to 

dispute. As per Social Care Committee’s request, I have an action to compile a 

summary log of the progress/key issues addressed through the course of the 

strategic partnership contract discussion so that Peter can be brought up to date 

with previous changes to this draft.  

- Housing-Related Support (HRS) hours of support have been transferred across to 

Adult Social Care budgets for the 29 people in our services. Assessments are 

ongoing, with some packages going up and some going down based on need. 

- Surrey Choices: rumours are that the LATC of SCC (Surrey Choices) has >£2m deficit 

and services are being cut. I will try to find out more, as there is a relatively new CEO 

in place. 

- Surrey Care Association and SCC are holding a cost of care exercise for learning 

disabilities in the county. I have volunteered Andrew for their working group of 

finance people due to the work he has carried out on our rates recently, while I am 

on the wider steering group. The aim is to come to a mutually understood cost of 

care that Surrey should be paying providers. The risk is that those costs come to less 

than we have recently been successful in getting from SCC, however there is a 

chance that it might be the other way around.  

 

 

 

 

 

 

Sally Lines OBE, 16th May 2017 
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Whenever an assessment is carried out, the support team needs to provide a written report within 2-3 weeks of 

the assessment, outlining the findings and supporting the conclusion on whether or not the individual should be 

offered a placement. All assessment reports to be cc’d to Vikki Schadenberg then shared with individual tenants 

and their families. The procedure for supporting moves into, and within, the service should be referred to and 

followed (QA55b), and in particular the checklists need to be applied in each case, please, to make sure no steps 

are inadvertently missed out. 

 

Flat 6 & Flat 8, The Acorns, Bookham 

Vacant from 31st March  ACTION BY: 

RR moving into Flat 6 due to decreased 
mobility with stairs to Flat 8 

Moving in 5th & 6th April (tenancy agreement 
already signed) 

Facilities 

 

Candidates for assessment offsite 
identified, individuals & families engaged 
with process: 

JC 
WC 
 

SPO with on- 
and offsite team 

Facilities turning Flat 8 around and bringing 
in assessment furniture 

w/c 10th April Facilities 

Assessment WC 18th April to 28th April JGD & team 

Assessment JC 8th May to 19th May JGD & team 

Assessment JBJ Dates TBC (end May/June?) JGD & team 

 

 

Leatherhead Flats (‘The Oaks’) 

April/May Getting ready for tenants to move in. Lining up services 
e.g. phone lines/utilities/garden waste & waste 
collections/bins etc. 
Tenants social meeting(s). 
Measurements of windows etc. to be provided for 
families/individuals to sort blinds and curtains. 
Removals sorted – The Grange paying for 3 out of 4 
removals 
 

Adrian & Facilities 
together with JGD’s 
team 
 
Adrian 
 
JGD 
 

Tuesday 30th May AH & NM move into the ground floor flats Cox Removals 
(Adrian & JGD + 
team) 

Tuesday 13th June LH & JK move into first floor flats Cox Removals (if 
applicable), Adrian, 
JGD + team 
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Flat 5, Onsite 

Vacant when NM moves to 
The Oaks on Tuesday 30th 
May  

Contractor to redo bathroom, kitchen, carpets in 6 weeks 
until Wednesday 12th July 

Facilities 

New/replacement tenant 
could move in after Thursday 
13th July 

Possible option for MP in response to his request for a 
bigger flat? In which case £50 to be paid by MP for the 
move. 

Facilities with SPO 
& team onsite 

 
 

 
 
 

 

Flat 9, Onsite 

Vacant when LH moves to 
The Oaks on Tuesday 13th 
June 

Minimum work required by Facilities – estimate 2 weeks 
to turn around and install assessment furniture/kit  

Facilities 

Two week assessment for 
JPL (Residential Care) from 
Monday 26th June to Friday 
7th July 

Assessment for JPL in Supported Living SPO & team 

AM to move in following 
JPL’s assessment (Thursday 
13th or Friday 14th July?) 

Move from Beeches to the flat to be paid by AM as the 
move is on his request (£50) 

Facilities with SPO 
& team onsite 

 
 

 

 

 

Flat 3, Bardolin House, Bookham 

Vacant when JK moves to 
The Oaks on Tuesday 13th 
June 

Three weeks to decorate for new tenant (14th June – 7th 
July) 

Facilities 

JC likely candidate 
(depending on Acorns 
assessment)? 

JC could move straight in on 10th July? At our cost or JC’s 
TBC 

JGD & team 

 
 

 

 

The Firs, Onsite 

Potentially vacant if/when 
JBJ moves into Acorns on 
Monday 10th July 

Facilities to turn around (basic clean up estimate 2 
weeks) 10th July to 21st July 

Potentially 
available 24th July? 

After 24th July DW moves into The Firs and pays £50 Facilities 
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Beeches Flat 1a & Chestnuts 

Beeches Flat 1a will be vacated by 
DW & AM after 24th July 

Contractor to redo bathroom, kitchen, carpets 
in 6 weeks until Monday 4th September 

Facilities 

RM to be moved by us, at our cost, 
into Beeches Flat 1a 

After 4th September (exact date TBC – might slip 
slightly depending on contractor finish date) 

Facilities /  SPO & 
team 

Assessment candidate to be lined up 
for two week assessment with RM in 
Beeches Flat 1a (with opportunity for 
them to meet up socially beforehand, 
while RM still in Chestnuts) 

Monday 11th September to Friday 22nd 
September (might slip slightly depending on 
contractor finish date) 

Vikki with SPO & 
team 

Depending on outcome of 
assessment, 2nd tenant to move into 
Beeches Flat 1a or another 
assessment to be lined up 

After 22nd September or end of first assessment, 
subject to funding etc. 

Vikki with SPO & 
team 

AW & JD to be moved by us, at our 
cost, into temporary Walnut Lodge 
bedrooms 

After 4th September (exact date TBC – might slip 
slightly depending on contractor in Beeches Flat 
1a finish date) 

Facilities with SPO 
& team 

Conversion work to take place on 
Chestnuts 

After 4th September or date of temporary move 
of AW and JD into WL for 3 months 

Adrian 

AW & JD to be moved by us, at our 
cost, into their single Chestnut flats  

Estimate December/January Adrian with 
Facilities, SPO & 
team 

 

Total number of new accommodation vacancies opening up to people on our waiting list through all 

of the above = 5 new single vacancies and 1 new shared (female). 
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The Grange 

Social Care Committee  

25th April 2017 

MINUTES 

Present: Laurence Oates (Chair)  In attendance:  Sally Lines 

  Carol Riddington    Sylwia Patoka-Okon 

Pam Barrett     Sheila Cassidy 

  Anna Coss     Phil Edmunds 

  Peter Grose     Wendy Dunk 

        Derek Rogers 

        Di Cunliffe 

1 Welcome and apologies 

LO welcomed Wendy Dunk.  

 

2 Minutes of last meeting 26.1.17 

a) Accuracy – The minutes were approved. 

b) Matters arising: 

AP1 – Eezee IT: Implementation progressing well. SL will report back at next meeting1 and ask Gill 

Caldwell to make sure Trustees receive the Eezee IT Updates.2 

AP3 – SL will provide update on take-up and impact of Life Star, in consultation with Vicky Schadenberg 

( who leads on it).3 

 

Summary of Actions arising from Social Care Committee meeting 25.4.2017 

Page Action 
No. 

Action Responsible 

1 1 Progress report on Eezee IT at next meeting SL 

1 2 All Eezee IT Updates to be circulated to Trustees  GC 

1 3 Progress report on Life Star in due course SL 

2 4 Brief PG on background to SCC contracts situation SL 

2 5 Prepare a summary of issues relating to the SCC Strategic 
Partnership contract to aid The Board’s decision. 

SL 

3 6 Pass Treloar College contact details to PG PE 

3 7 Report on how the Social Care Apprenticeship scheme 
can benefit The Grange. 

WD 

4 8 Circulate latest version of Money Management 
Procedure to Trustees for approval 

SL 

 

 

                                                           
1 SL to report on progress with Eezee IT at July meeting  
2 GC to add Trustees to circulation list for Eezee IT updates 
3 SL to report on progress with Life Star in due course. 
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3 SCC Contracts and Rates updates 

SL reported that the SCC Commissioner has now agreed to the rates proposed by The Grange for 

Supported Living, which means that rates have now been set for that service, Residential Care and 

Skills and Activities. The Supported Living rates will result in an additional £74k income. SCC has 

stipulated that people receiving Direct Payments should also be charged at the same rates. PG 

expressed concern about potential contractual constraints being applied to Direct Payment recipients. 

SL explained that there are no current formal contracts with SCC, though the Council is keen for The 

Grange to sign up to the Strategic Partnership contract.4 However they have not yet responded to the 

many queries and inaccuracies that SL has raised with them about it. AC agreed that an accurate, up 

to date contract was required, and LO said that a decision could not be made until SCC responds. PG 

advised that if there were a dispute in the future, any undisputed points would be considered to be a 

contract. The Committee asked for a summary of the key issues to be prepared. LO said this would 

help The Board reach a decision on the contract in due course.5  He hoped that the matter could be 

concluded before SL’s departure. 

 

4 Residential Care 

SC said she felt confident about the service. A prospective new resident is being lined up to take AT’s 

place and the family is currently seeking funding approval from Lambeth, their funding authority. 

Responding to CR’s query about take up of the Life Star, SC explained that some people are 

apprehensive about it and so need time to get used to it and to consider what realistic goals they 

might want to work towards. She confirmed to PB that, whilst residents are not obliged to use the Life 

Star, she was keen that people did, although they should not be rushed. LO asked about staffing levels 

and PG noted that the neighbouring care home, Gracewell, could be competing for staff. SC explained 

she had recently recruited 2 staff members with a further 2 people in the pipeline.  At a recent meeting 

she and SP-O had with the Gracewell team it became apparent that there are clear differences in the 

services provided by the 2 organisations. SL considered that Gracewell could provide both 

opportunities and threats for The Grange. 

 

5 Supported Living 

Responding to PB’s query about the current safeguarding case, SP-O gave the background, outlined 

the action taken by The Grange so far and explained that the outcome of the police investigation is 

awaited. CR asked about staffing and whether there was dedicated admin resource in Supported Living 

like there is in Residential Care (where a Senior Support Worker’s primary focus is on admin). SP-O 

said that there is no dedicated admin resource but she will monitor it over the next few months 

because of the three Team Leaders only relatively recently being fully in place and Eezee IT being 

implemented should make a positive difference to admin requirements as well. She confirmed that 

the people returning from maternity leave are coming back on part-time hours and CR commented 

that this could exacerbate the staffing shortage. Regarding training, SP-O said that management and 

leadership training is being arranged for Senior Support Workers. 

 

6 Skills and Activities 

                                                           
4 SL to inform PG of the background to SCC contractual matters. 
5 SL to summarise the outstanding issues of contention; benefits and drawbacks relating to the SCC’s Strategic 
Partnership contract. 
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PB congratulated the team on the highly successful art exhibition, which had highlighted the range of 

talent amongst people The Grange supports. PE agreed that all credit should go to the CAT team. 

Responding to LO’s query on interest in the Summer Fun initiative, PE reported confirmed places were 

not as high as had been hoped. If they don’t increase over the coming months people will be 

incorporated into the existing programme. People showing interest will be visited to make sure that 

the programme and arrangements will suit their needs and that their requirements will not adversely 

affect people that The Grange already supports. PE will be visiting NESCOT shortly to market the 

initiative and to strengthen links between the two organisations. AC asked about the financial risks 

associated with the initiative and SL confirmed that they are low. PE added that people coming to 

Summer Fun would get a taster of what The Grange could offer, and the initiative could act as a feeder 

for further use of the Skills and Activities services. AC welcomed the shift towards outward-facing 

activity and PE reported that he’d received very good feedback about The Grange at the marketing 

events for Summer Fun. PG asked if links with Treloars College could be strengthened.6 Regarding use 

of the new facilities on the first floor of the Main House, PE said that the lead time had was longer 

than expected and a new Creative Arts Tutor will start in May. The occupancy KPI has dropped because 

it has been adjusted to incorporate the new sessions. PE reported that the new Horticulture service 

has been completing small jobs successfully and is providing participants with work experience that 

can enhance their job prospects. 

  

7 HR   

Responding to CR’s question about action to ameliorate the level of staff turnover, WD explained that 

she is looking at how The Grange can be more effective at finding and retaining the right people. She 

has been reviewing recruitment adverts, as she would have expected greater response rates. PG asked 

what causes the high absence levels and WD said there is no clear reason. SL commented that Eezee 

IT would make absence management easier. PB asked what impact the apprenticeship levy would 

have on The Grange. WD explained that The Grange was not large enough to be required to pay the 

levy. She will be looking at the scheme to see how The Grange can benefit.7  

 

8 Quality Assurance 

The Committee thanked DR for his report. 

 

9 KPIs 

In the context of the Work Experience KPI, CR asked about links with Employability. PE said it could be 

strengthened, if Employability were willing to do so. SL added that it had previously been decided not 

to compete with Employability, as they are funded specifically to place disabled people in 

employment, and The Grange is not and commended Melanie Sheehan, the Work Placement 

Coordinator, for the number of people for whom she had found placements. PE commented that 

gaining a placement or a job much depended on the level of support an individual needs. 

 

10 Recommendations to the Finance Committee 

 None 

 

                                                           
6 PE to pass Treloars College contact details to PG 
7 WD to report back on the apprenticeship scheme. 
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11 Recommendations to the Board 

 None 

 

 

12 Any other business  

 Summary of Complaints and Compliments 

The Committee noted with thanks, the impact that SC has had in RC as shown by the reduction in the 

number of complaints. SL said that the positon in Supported Living could be different because it is a 

larger service. While there is no obvious cause she thought that poor communication may be part of 

it. 

 Deprivation of Liberty 

In response to PG’s query about DoLs applications for Supported Living tenants, SP-O explained that 

there is only one person with limited mental capacity and they are unrestricted. PG informed the 

Committee that it is for the Local Authority to make a DOLs application, not the provider. The Grange 

would be obliged to make the initial notification. LO pointed out that the Law Commission’s proposals 

to change the DoLs system have now been published and the Grange will need to ensure it fulfils any 

new/different obligations that are agreed in due course. 

   

 Money Management Procedure 

SL said the updated procedure had been greatly improved by comments and suggestions from staff, 

family carers and Trustees. Training for staff will take place over the coming months. PG asked for the 

latest version to be circulated to Trustees for final approval8. 

 

 Police handling of financial abuse case  

SL told the Committee that the complaint had been made to Surrey Police. It appears that the financial 

abuse case was not considered separately from the arson case. A full response is awaited.  

 

Next meeting:  Thursday 20th July 2017 10.30am 

 

                                                           
8 SL to circulate latest version of Money Management Procedure to Trustees 
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The Grange 
Housing and Facilities Committee 

9th May 2017 

MINUTES 

Present: Carol Riddington  Chair 
  Karen  Stevens Trustee / Treasurer 
  Linda Ferguson Trustee 
  John Pagella  Trustee 
   

Sally  Lines  CEO 
Adrian  Cotton  Head of Housing and Development  

  Di  Cunliffe PA to the Board and CEO 
 

1. Welcome and apologies. 
Apologies were received from Laurence Oates. 
 
2.   Conflicts of interest. 
CR’s daughter is a tenant of The Grange in Chestnut Cottage, which is earmarked for 
conversion.   

 
2. Minutes of the meeting on 7.2.17 
a) Accuracy 
Trustees agreed that the minutes were accurate. 
b)  Matters arising  
Regarding the Main House refurbishment, AC reported that the 2 defects periods are due to 
end in July and December 17 respectively. Final 5% payment to be paid when last defect 
period completed to The Grange satisfaction. 
  

Summary of Actions arising from Housing and Facilities Committee meeting 9.5.2017 

Para Action 
No. 

Action Responsible 

3a 1 Take information on future moves into account 
in the annual budget-setting discussions 

SMT 

3a 2 Review capacity and resource plan for moves and 
maintenance and inform Committee before July 
if any further resource needed 

AC/SL 

3c 3 Inform committee when contracts for Bardolin 2 
have been exchanged. 

AC 

3e 4 Review pre-application before submission to 
Planning Committee 

AC 

6 5 Consider the needs of people we support with 
mobility scooters on and off site, and devise 
storage arrangements take account of changing 
levels of demand 

AC 
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Para Action 
No. 

Action Responsible 

6 6 Remind mobility scooter owners that they need fire 
protection insurance 

AC 

7 8 Establish whether the “Oaks” tenants wish to 
hold tenants meetings. 
 

SL 

 
 
3.   Housing, Facilities and Developments Report 
a) Request for increase in the refurbishment budget  
AC explained that an unprecedented 17 moves will now take place 2017. These include both 
tenants who share Beeches 1a, and by vacating their accommodation at the same time the 
opportunity has arisen to bring forward some much needed upgrading and refurbishment. 
The cost of this work is estimated at £22k. In response to KS’ query, AC said that this hadn’t 
been included in the recently agreed budget because the overall picture of the moves taking 
place constantly evolved and the opportunity provided by both Beeches 1a tenants moving 
had not been anticipated.  KS asked if the Committee should be considering any other works 
that had not been identified when the 2017-18 budget was drawn up or which would be 
brought forward from future year’s maintenance schedule. SL explained that assessments of 
the people moving are ongoing, so the position is still not definite. For the future, she said 
that planning for potential moves will be considered at budget-setting time. 1  AC explained 
that refurbishments are included in the maintenance schedule but it cannot be set in stone 
because the deterioration rate of a property depends on the individual tenant. Responding 
to KS’ query about the adequacy of the current £25k budget for rolling maintenance, AC said 
it constrained the pace at which necessary works could be carried out, whether by Grange 
employees or external contractors. While Trustees  were reassured to hear AC’s and SL’s 
explanations of the capacity planning that had taken place LF flagged up the risk of having 
insufficient capacity in the event of further, unknown, changes.2  The Committee agreed to 
support the current request for £22k. 
 
b) “The Oaks” Leatherhead 
AC reported that solicitors hope to complete on 22 May. 
 
c) Bardolin 
AC told the Committee that the latest offer of Bardolin 2 has been accepted, and is part of a 
long chain, while there is very little interest in Bardolin 1. Responding to KS’ query whether 
any use could be made of Bardolin 1 until it is sold, SL advised that it could only be let as 
social rather than private housing. The Committee agreed the focus should be on selling 
Bardolin 2.3 
 
 
 

                                                           
1 SMT to take information on future moves into account in the annual budget-setting discussions.  
2 AC/SL to review capacity and resource plan and inform Committee before July if any further resource needed 
and included in strategic risk register. 
3 AC to inform Committee when contracts for the sale of Bardolin 2 have been exchanged. 
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d) Onsite Conversions 
AC said that identifying local builders who are available to carry out the work is proving 
difficult. 
 
e) Parking 
AC has sent the plans to the neighbours, who have not taken up AC/JPs invitation to discuss 
the plans.  The neighbours in question have said they will object to the development. JP said 
that The Grange should make its case to the Planning Committee and submit the pre-
application for planning permission.4  
 
f) Fire Prevention and Procedures 
AC reported that the majority of the actions required by the Fire Inspector have been done 
and all should be complete by the end of the year. 
 
4. KPIs 
KS remarked that the results for the least urgent repairs showed that there may be a need 
for more resource. AC said that team capacity had been impacted by the vacant gardener’s 
post.  
 
5.  Finance 
The Committee noted the report from the Finance Manager. 
 
6. Health and Safety 

 The Committee discussed the importance of reducing any fire and theft risks created 
by arrangements for storing mobility scooters. JP added that arrangements both on-
site and off-site meet the needs of people we support through both services, and 
should take account of future capacity given the potential for more people using 
mobility scooters5. CR suggested that people with mobility scooters should be 
reminded to have fire insurance for them.6   

 SL explained that the Quality Assurance Advisor’s spot checks had been prompted by 
Family Carers’ comments. Supported Living staff will now be trained to better 
support people to keep their flats clean and in good order. 

 Regarding training in using the evacuation chairs on the Ist Floor of the Main House, 
AC said he had arranged the first round of training, taking a “train the trainer” 
approach, enabling wider roll out. 
 

7. Tenants’ Meetings 
SL reported that, at the request of residents in Maples, Willows and Cedars, SMT/Trustees 
representative will no longer attend their meetings, and any action required will be noted in 
the minutes and passed to SL. Acorns tenants have highlighted the need for better access to 
an adapted Grange vehicle. CR pointed out that tenants at Acorns and Oaks are much older 
than on-site tenants and their mobility needs are changing. SL explained that the Manager 
of Offsite Supported Living is currently monitoring the situation and making best use of the 

                                                           
4 AC/SL to review pre-application before submitting it to the Planning Committee 
5 AC to consider the needs of people we support with mobility scooters on and off site, and devise storage 
arrangements take account of changing levels of demand.  
6 AC to remind mobility scooter owners that they need fire protection insurance. 
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adapted vehicles The Grange already has. She will come back with proposals if needs are not 
being met.  CR added that the new “Oaks” tenants should be asked whether they wish to 
hold tenants meetings or not.7 
 
8. Recommendations to the Finance Committee 
To agree request for £22k unbudgeted expenditure to cover the refurbishments to Beeches 
1a. 
 
9. Recommendations to the Board 
That the risk associated with failing to include contingencies in the resource planning 
process should be included somehow in the strategic risk register. 
 
10. Any other business. 
 
SL informed the Committee that all Tenants annual tenancy agreements have now been 
signed. 
KS gave her apologies for not attending the next committee meeting on 27th July. 
 
 
 
 
Next meeting:   9.30am, Thursday 27th July 2017  

                                                           
7 SL to discuss communications and feedback arrangements with “Oaks” tenants. 
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The Grange 

Finance Committee 
 

9th May 2017 

MINUTES 
 

Present: Denis Coulon  Chair 

  Karen Stevens  Treasurer 

  Linda Ferguson 

  George Kalorkoti 

  John Pagella 

 

Sally Lines  CEO 

Andrew Marriott Finance Manager 

  Di Cunliffe  PA to the Board and CEO 

 

1. Welcome and apologies. 
DC welcomed everyone to the meeting. 
Declarations of interest:  None 

 

2. Appointment of Chair of Committee 

In line with the Finance Committee’s terms of reference, DC asked Committee members if 

they wished to become Chair and all confirmed that they were in favour of DC remaining in 

the position for a further year.  

 

3. Minutes of the meeting on 7.2.17 

a)  Accuracy 

The Committee approved the minutes. 

b)  Matters arising 

All matters arising were covered in the Finance Manager’s report. 

 

4. Finance Manager’s report 

a) Regarding matters arising, AM confirmed that quotes for alternative auditors will be 

sought after the 2016/17 accounts are ready. The budget had been finalized taking account 

of Board members’ comments made at the meeting on 23rd February. The Financial Controls 

Policy and Procedure has been revised to include VAT and SL will circulate after final 

checking.1 AM reported that Lloyds Bank would not provide an overdraft facility to bridge a 

gap between payment for The Oaks development in Leatherhead and receipt of the 

proceeds of the sale of Bardolin Cottages.  A loan from Lloyds Bank therefore remains the 

most attractive option if such a facility is required. 

 

                                                 
1 SL to circulate revised version of the Financial Controls Policy and Procedure to all Board members. 
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b i) AM reported that 2016/17 figures for the year to February showed an operating surplus 

of £168k (total surplus of £235k). All services are in surplus. March figures are being 

prepared and show an operating surplus of £133k (total surplus of £262k including 

restricted income and an increase in investment income).  KS pointed out that the service 

surplus figures in the report do not take account of central costs which are listed separately. 

SL said she had reviewed central costs and continues to monitor them, but has found little 

scope for reductions since the budget setting process for 2016-17. The current budget 

underspend reflects an unfilled part-time post in the Finance department. How the central 

costs are allocated to services is a determining factor on how the situation looks. 

 

b ii) On the balance sheet, AM reported a healthy cash position. Freehold property values 

had increased as a consequence of the Main House refurbishment.  Although not included 

within the period, the MVDC grant for the Leatherhead development has been received and 

the final payment for this development is due shortly. He advised that the Debtors balance 

may fluctuate due to changes in the billing period from monthly to 4 weekly. 

 

b iii) Regarding CAPEX, the Main House development has come in close to budget. In 

response to DC query about the split between monies raised and those taken from reserves, 

SL said £184k was from reserves and £440k (including £25k from the Karten Network for the 

IT suite) was fundraised. In light of concerns raised by Family carers, DC asked about 

provision for new vehicles in the 2017/18 budget. SL confirmed that a second hand vehicle, 

included in this budget, has just been purchased for Epsom House. LF queried the £10k 

allocation for the polytunnel and green house relocation and SL explained this would clear 

the way for the new build site. She confirmed that this sum needed to be included in the 

2017-18 plans and she would be providing the board with background to the Board’s 

decision to move ahead with the development for consideration and discussion at the Board 

awayday.  2 LF was reassured that this money would not be spent before all current Board 

members had had the chance to review the need and business case for the proposed new 

building. 

 

c) AM reported that all KPIs were satisfactory. DC queried the relationship between the 

monthly income per FTE staff and the average monthly pay, which, to him looked very low. 

AM explained that the average monthly pay was not calculated using FTE figures, and KS 

said that unless systems were in place to obtain FTE figures easily, the monthly average 

figure was of little value. GK stated that it either needed to be consistent or not at all, so the 

decision was made to stop reporting on the average monthly pay. 

 

d)Updating the Committee on developments with the sale of the Bardolin cottages,  while 

the initial offer for Bardolin 2 had been withdrawn, a new one has been accepted but 

contracts have not yet been exchanged. Bardolin 1 has attracted little interest, but this may 

change when Bardolin 2 is sold. DC asked about the financial implications for The Grange of 

the delay in the sales, and SL advised that there are none until a decision is taken to start 

                                                 
2 SL to circulate a paper on the rationale for “The Base”. 
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work on Walnut Lodge. AM added that the 2016/17 surplus, plus the MVDC grant for the 

Leather head development would enable work on the Chestnut cottage conversion to 

proceed. SL reassured the Committee that the reserves policy would not be breached.3     

 

5 Annual Accounts Timetable 

The Committee noted the proposed timetable for production of the accounts. SL said that 

the AGM would not take place on 12 October as previously scheduled and revised 

arrangements would be discussed at the next Board meeting. 

 

6 Recommendations from Other Committees  

KS explained that the Housing and Facilities Committee is asking for an extra £22k for the 

refurbishment budget to cover the renovation needs triggered by the high level of moves 

that would take place later this year. She said that the Committee had looked at the 

proposal in detail and specifically whether it should have been discussed at an earlier stage.  

SL agreed that it should have been included in the 2017/18 budget when it was compiled. 

The Committee approved the recommendation, on the basis that the work needs to be 

done. KS suggested that AM makes clear in the management accounts that the additional 

funds are a variance.4 

  

Recommendations and other Matters for the Board 

The Finance Committee would recommend the Board agrees the request for an additional 

£22k for the refurbishment budget and approves the variance rather than amends the 

budget. 

 

The Committee noted that the CEO recruitment costs had not been included in the 2017/18 

budget. Costs are estimated between £10k and £20k and Trustees will decide which head-

hunting firm to use.  

 

                            

   

 

 

 

  Next Meeting: 11.00am on Thursday 27th July 2017  

                                                 
3 AM to circulate an updated  forecast of spend and reserve levels. 
4 AM to annotate management accounts to explain the variance in budget. 
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The Grange 
Family Carers & Trustees Consultative Forum 

25th April 2017 

MINUTES 
 

Present:  Anna Coss  Chair 
   Carol Riddington Trustee 
   Kay Roudaut  Parent 
   Paul Charlesworth Parent  
   Liz Astor  Parent 

John Murcott  Parent 
Sally Lines  CEO 
Phil Edmunds  Skills and Activities Manager 
Adrian Cotton  Head of Housing and Development 

  Di Cunliffe  PA to the Board and CEO 
 

1. Welcome and apologies. 
Apologies were received from John Pagella, Laurence Oates and Tim Rosser. Anna Coss 
explained that she was standing in for John and welcomed John Murcott to the meeting. 

 
2. Minutes of the meeting on 26.1.2017 
a. Accuracy  
The Forum approved the minutes. 
b.  Matters arising  

 Sally reported that Surrey County Council have confirmed that funding for (former) 
Housing Related Support recipients would be made available from the Adult Social Care 
budget with effect from April 2017. 

 Sally thanked Family Carers again for their input to the revised Money Management 
Procedure. It had been a very positive process and she had already circulated feedback 
on suggestions.  

 On this meeting’s agenda - an update on Annual Reviews and how the new procedure is 
going will be made in 6 months1 

 Phil will check that information on activities is more easily accessible to Family Carers to 
that they can encourage their relatives to take place.2 PC asked if Support Workers and 
others could help to The Grange residents and tenants to find out for themselves what 
activities and initiatives are planned. 

 Phil will provide a list by 20.7.17 of The Grange’s actions to date to promote healthy 
living3 

 
 
 

                                                           
1 Status update on Annual Reviews to be fed back in 6 months 
2 Phil to ask for more direct links to weekly activities to be available on The Grange website.  
3 Phil will provide a list by 20.7.17 of The Grange’s actions to date to promote healthy living 
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3. CEO Report 
Kay pointed out that many parents or family members may not be in a position to respond 
to Sally’s suggestion that they might support their relatives to enable staff to attend the 
staff awayday on 14th June, especially as it falls on a Wednesday so cannot be combined 
with a weekend. Sally acknowledged that the long weekend approach hadn’t been a 
consideration when the date was set and apologised. Staff cover would be provided on the 
day for those who needed it. Paul said that tickets for the Richard Stilgoe event had nearly 
sold out. Regarding funding for former Housing Related Support recipients, Paul asked 
whether funding levels may be cut following the assessment. Sally explained that it would 
depend on individual support needs, so funding could go up or down. John asked about the 
implementation timescale for the new Money Management Procedure and Sally explained 
that Trustees need to approve the final version and staff training scheduled over the next 
few months. Anna congratulated Sally for the inclusive way in which the new procedure had 
been developed. Liz asked about the moves that are being made following on from the new 
flats in Leatherhead coming on stream and future plans. Sally said there would be 6 new 
people joining the onsite Supported Living service from the waiting list through the year, 
and 17 different moves in total. The long term aim is incremental growth, and any new off-
site accommodation needs to be close to The Grange site. Moreover, living offsite is not 
suitable for everyone. Paul pointed out that in many cases the choice to come to The 
Grange was made because it offers security, daytime activities and the potential for social 
activities – living offsite can be isolating. Carol said that it can take some time for people to 
get used to living offsite, but people who have moved have said they would not now want 
to move back on-site.     

 
4.     Items brought by Family Carers. 
The Grange Vehicles 
Speaking for people in Epsom House, Liz said that the vehicle had broken down several 
times, causing problems for people living in Epsom, who relied on it. Adrian explained that 
following a breakdown early in the year, the fault had been misdiagnosed leading to a 
further breakdown. A replacement is now being sought. Responding to John’s suggestion of 
leasing a vehicle Adrian explained that when he looked at leasing, the cost per mile 
exceeded the 60p per mile charged. Kay pointed out that breakdowns can be distressing for 
staff and the people being supported. She also highlighted problems with the vehicle 
booking system. Adrian confirmed that The Grange has a vehicle plan, and outlined the 
criteria for replacement vehicles. John said he has links with the Lords Taverners, who raise 
money to purchase minibuses. Adrian said he is constantly searching for suitable vehicles 
and Sally said an alternative option might be to lease vehicles and increase transport 
charges. Summing up, Anna said that Adrian will be looking to purchase a replacement 
vehicle as soon as possible4, and the vehicle booking system needs to be reviewed and any 
action fed back to Family Carers5.    
 
Impact of SCC Funding 
Sally explained that SCC have now agreed the rates The Grange proposed in 2015. For Skills 
and Activities, SCC’s requirement not to fund sessions when someone is sick, on holiday or 

                                                           
4 Adrian to secure a vehicle replacement for Epsom asap and establish safety situation of 2nd vehicle onsite 
5 Sally to ask SMT to review vehicle booking system. 
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absent for any other reason amounts to approx. £20k in lost income pa, which will be taken 
into account when a revised session cost is proposed to SCC in 2018. 
 
Staffing in Onsite Supported Living 
Sally outlined the current staffing numbers for the Onsite Supported Living service. Anna 
explained that staff shortages are a sector-wide, national issue. Added to this Surrey is a 
county with very low unemployment level, and expensive housing, and The Grange is in a 
semi-rural location. John suggested that the key issue when there are constant staff changes 
is that the people being supported are kept informed of the situation and short notice 
changes are avoided as much as possible. 
 
Update on Annual Reviews 
Sally said that staff had reported that the new system was much better and, as per Action 1, 
a status update will be fed back to family carers in 6 months’ time. 
 
Spot checks 
Kay explained that she was aware some spot checks had started and it is to do with the 
cleanliness/hygiene of some of the accommodation. John asked whether the tenant had to 
be in at the time of the spot check because his relative found it unsettling. Sally said that, 
from the landlord perspective, it is not necessary for the tenant to be there and that these 
spot checks are being done as landlord from a Health & Safety/Hygiene perspective rather 
than Supported Living provider. Anna added that it can be a fine line, between supporting 
independence and personal choice, and taking unilateral action to check the state of the 
accommodation. 
 
Activities 
Kay said that feedback on activities has been positive. She asked if a plan covering 2-3 
months could be drawn up and circulated.6 Liz asked whether volunteer drivers are ever 
used (as she has volunteered but not been called upon to assist). Kay added that she hadn’t 
been asked either since becoming a volunteer. Phil agreed to check.7  
 
Timing of accounts 
Sally said that the annual report and accounts should be ready by early October. 
 
5. Any other business. 
 
None 
 
Date of next meeting:  1pm, Tuesday 20th July 2017 

                                                           
6 Phil to discuss the feasibility of a longer term activities plan with Brenna Russell. 
7 Phil to check with BR and Karen Pinchbeck why the family carer volunteer drivers have not been used. 
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KPI Results By Committee 2016-17 
 

 
Social Care Committee 
 

Skills & Activities 
Occupancy Level         

Q1   Q2  
Q3   Q4  
 

Skills & Activities 
Waiting List 

 

Q1        Q2   

Q3        Q4  
 

Skills & Activities 
Meeting Volunteer & Work 

Experience Placement Demand 

Q1    Q2  
Q3    Q4  

Care & Support 
Voids 

Q1     Q2  
Q3       Q4  
 

Care & Support 
Waiting List 

Q1        Q2  
Q3      Q4  
 

Care & Support 
Staffing Ratio (SL only) 

Q1     Q2  

Q3       Q4  

HR / People 
Sickness Absence 

Q1     Q2  
Q3       Q4  
 

HR / People 
Staff turnover 

Q1      Q2  
Q3      Q4  

HR / People 
Vacancies 

Q1    Q2  
Q3    Q4   

Quality 
Safeguarding (staff cases only) 

Q1      Q2  
Q3         Q4  
 

Quality 
Formal Complaints 

Q1      Q2  

Q3         Q4  

Quality 
Meds Errors 

Q1    Q2   
Q3    Q4  
 

 
Volunteers & Fundraising 
 

Fundraising                            
 

 Q1    Q2  
 Q3    Q4  

Volunteer Retention Rate             
 

Q1     Q2  

Q3     Q4  
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Housing & Facilities Committee 

 

Housing & Facilities 
Void Turnaround – long term 

 

 None in year 
 

Housing & Facilities 
Void Turnaround – medium 

term 

None in year  

Housing & Facilities 
Void Turnaround – short term 
                      
 Q1 N/A    Q2 N/A 

Q3 N/A      Q4   
 

Housing & Facilities 
Emergency repairs   

4 hr turnaround 
 

 Q1      Q2      

Q3    Q4  
 

Housing & Facilities 
Less urgent repairs 
5 day turnaround (w.e.f Q3) 
 

 

Q3   Q4  

    Housing & Facilities 
Non-urgent repairs 
28 day turnaround 

Q1       Q2                                                

Q3     Q4  
 

 Housing & Facilities 
Relatively urgent repairs 

3 day turnaround 
 

  Q1      Q2    
New 5 day turnaround 
introduced from Q3 
onwards          
 

Housing & Facilities 
Less urgent repairs 
8 day turnaround 
 

Q1  Q2  
New 5 day turnaround 
introduced from Q3          
onwards 

 

 
Finance Committee 
 

Finance  
Income per FTE        

Q1  Q2  
Q3  

Finance  
Reserves        

Q1   Q2  
Q3  

Finance  
Debtor Days        

Q1   Q2  
Q3  
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KEY PERFORMANCE INDICATORS – Descriptors & Quarter Results Log 

SOCIAL CARE COMMITTEE - SKILLS & ACTIVITIES 
 

 
What’s being measured? 
 

 
What are our 
‘bandings’? 

 
Results  

Occupancy level  = >91%  
 = 81-90% 
 = <80% 

Q1  (91%) 
Q2  (91%) 
Q3  (85%) 
Q4  (80%) 

Waiting List status (sessions). 
Method: people on waiting 
list for Skills x 2 as an estimate 
of sessions that they would 
access (i.e. it’s a conservative 
estimate). 
 

 = >51 sessions 
 = 11-50 sessions 
 = <10 sessions 

Q1  (54) 
Q2  (30) 
Q3  (24) 
Q4  (46) 

Are we meeting the need of 
those who want a work 
experience or volunteer 
placement? i.e. demand vs 
placements 

 = >75% 
 = 50-74.9% 
 = <49.9% 

Q1  (73%) 
Q2  (74%) 
Q3  (79%) 
Q4  (76%) 

SOCIAL CARE COMMITTEE - CARE & SUPPORT 
 

Voids in SL/RC  = <13 weeks void 
 = 14-39 weeks void 
 = >40 weeks void 

Q1  (26 weeks void – WL) 
Q2  (30 weeks void – WL & Bardolin) 
Q3  (39 weeks void – WL & Bardolin) 
Q4  (19 weeks void – WL & Acorns) 

Waiting List status (nr of 
people) 

 = >16 people 
 = 6-15 people 
 = <5 people 

Q1  (32) 
Q2  (38) 
Q3  (38) 
Q4  (31) 

Staffing Ratio (staff:tenants)* 
amended Q2 to measure 
onsite SL only & reflect full 
support staff establishment 
(28 total) 

 = 1:1.43 or less 
 = 1:1.43 – 1:1.8 
 = 1:1.81 or more 

Q1  (1:1.53) – based on previous 

methodology 
Q2  (1:1.71) – 23.4 staff to 40 tenants 
Q3  (1:1.54) – 26 FTE to 40 tenants 
Q4  (1:1.78) – 22.5 FTE to 40 tenants 

SOCIAL CARE COMMITTEE - HR / PEOPLE 
 

Sickness absence  (% of lost 
time) 

 = <5% 
 = 6-10% 
 = >11% 

Q1  (9.87%) 
Q2  (14.9%) 
Q3  (28.29%) 
Q4  (18.4%) 

Staff turnover (% of FTE)  = <5% 
 = 6-10% 
 = >11% 

Q1  (3.30%) 
Q2  (6.28%) 
Q3  (2.36%) 
Q4  (5.6%) 
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Vacancies (% of FTE)  = <10% 
 = 11-15% 
 = >16% 

Q1  (4.44%) 
Q2  (12.01%) 
Q3  (3.92%) 
Q4  (12%) 

SOCIAL CARE COMMITTEE - QUALITY 
 

Safeguarding (staff-related)  = 0 cases 
 = 1 case 
 = 2 or more cases 

Q1  (0) 
Q2  (3) 
Q3  (0) 
Q4  (0) 

Formal Complaints   = 0 
 = 1-3 
 = >4 

Q1  (2) 
Q2  (1) 
Q3  (0) 
Q4  (0) 

Meds errors (all types – we will 

flag up if any proceed to 
disciplinary &/or cause harm to 
individuals as a result or error) 

 = 0 
 = 1-3 
 = >4 

Q1  (3) 
Q2  (0) 
Q3  (4) 
Q4  (3) 

HOUSING & FACILITIES 

Void turnaround (i.e. making 
good for next tenant) long 
term 

 = <28.9 working 
days 
 = 29-38.9 working 
days 
 = >39 working days 

Q1 N/A 0 voids 
Q2 N/A 0 voids 
Q3 N/A 0 voids 
Q4 N/A 0 voids 
 

Void turnaround (i.e. making 
good for next tenant) medium 
term 

 = <7.9 working days 
 = 8–10.9 working 
days 
 = >10.9 working 
days 

Q1 N/A 0 voids 
Q2 N/A 0 voids 
Q3 N/A 0 voids 
Q4 N/A 0 voids 
 

Void turnaround (i.e. making 
good for next tenant) short 
term 

 = <3.9 working days 
 = 4-7 working days 
 = 8+ working days 
 

Q1 N/A 0 voids 
Q2 N/A 0 voids 
Q3 N/A 0 voids 
Q4   1 within 2 days 

Turnaround response of 
repairs 
Lev 1, Emergency: <4 hours 
Lev 2, Relatively urgent: < 3 
days 
Lev 3, Less urgent: <8 days 
Lev 4, non-urgent: <28 days 
 
Revised KPIs w.e.f Q3 
Lev 1, Emergency: <4 hours 
Lev 2, Relatively urgent: <5 
days 
Lev 3, non-urgent: <28 days 
 

 = >80% 
 = 50-79% 
 = <50% 

Q1 L1  (100%) 55 of 55 jobs 
      L2  (91%) 220 of 241 jobs 
      L3  (81%) 80 of 99 jobs 
      L4  (68%) 75 of 110 jobs 
Q2 L1  (100%) 78 of 78 jobs 
      L2  (96%) 290 of 301 jobs 
      L3  (97%) 150 of 155 jobs 
      L4  (100%) 4 of 4 jobs 
Q3 L1  (100%) 37 of 37 jobs 
      L2  (89%) 441 of 496 jobs 
      L3  (71%) 20 of 28 jobs 
Q4 L1  (93%) 78 of 84 jobs 
      L2  (82%)387 of 474 jobs 
      L3 (66%) 14 of 21 jobs 
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VOLUNTEERS & FUNDRAISING 
 

Performance against internal 
YTD quarterly  community 
fundraising target (excludes 
major capital projects); is £50k 
for year Apr16-Mar17 
(£12.5K per quarter) 

 = >90% of target met 
 = 60-89% of target met 
 = <60% of target met 

Q1  (84%) 
Q2  (77%) 
Q3  (136%) 
Q4  (121%) 

Volunteer retention rate 
(turnover) 

 = >80%  
 = 50-79% 
 = <49% 

Q1   (96%) 
Q2   (97%) 
Q3   (97%) 
Q4   (95%) 

 
FINANCE 
 

Monthly income per FTE staff 
member (illustrates operating 
surplus/deficit) 

 = >£2,575 
 = £2,515 - £2,574 
 = <£2,514 

Q1  (£3,129) 

Q2  (£2,877)  

Q3  (£2,989) 
Q4  

Average monthly pay to Bank 
& Permanent staff (not a KPI 
but to help put the above KPI 
into context) 

 Q1 £1,526 
Q2 £1,466 
Q3 £1,477 

Reserves (operating months 
covered less capital 
expenditure commitments)1 

 = 4 months or more 
 = 2-3.9 months 
 = 1.9 months or less 

Q1  (5 months) 
Q2  (4.5 months) 
Q3  (4.66 months) 
Q4  

Debtor days  = <25 
 = 26-35 
 = >36 

Q1  (28.61) 
Q2  (20.5) 
Q3  (9.6) 
Q4  
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Item 11 The Grange Board Meeting 23.5.17 

The Grange Trustees  -  Continuity of Skills , Experience 

  LO 
 

J P CR PB DC A C 
  

GK KS LF PG 
 

 9 year tenure expiry 
September/AGM 

 2017 2018 2021 2022 2023 2024 2024 2024 2024 2026 

Current term expires  2017 2018 2018 2019 2017 2018 2018 2018 2018 2020 

Areas of expertise 
 

Nos of 
Trustees* 

          

Social and/or health care 
(practitioner and 
management experience)     

 
3 

            

Finance 3              

Housing 1             

Local Government 1            

Learning/physical disability 
(practice/consultancy) 

1               

Adult Education 1            

Charity sector 
(management/consultancy) 

1                

Legal 1             

PR/Marketing 1            

HR 1             

Fundraising 1           

*  This is the minimum desired number of trustees with each area of expertise. Each trustee can have more than one area 

of expertise 

 


