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The Grange 

Finance Committee 
 

19th August 2016 

MINUTES 
 

Present: Denis Coulon  Chair 

  Karen Stevens  Treasurer 

  Linda Ferguson  Trustee 

  John Pagella  Board Chair 

 

Sally Lines  CEO 

Andrew Marriott Finance Manager 

  Di Cunliffe  PA to the Board and CEO 

 

 

1. Welcome and apologies. 
Apologies had been received from GK. DC welcomed everyone else to the meeting. 

 

2. Minutes of the meeting on 10.5.16 

a) Accuracy 

Point 7, page 3, second sentence, LF explained the wording should be changed to: 

‘The Committee noted that, as a charity whose only trading activity is for its primary 

purpose, Corporation Tax does not apply so it lies mainly around VAT registration.’ 

b)  Matters arising 

All matters arising from the meeting had been actioned by AM and SL. 

 

The minutes were approved, subject to making the one correction on accuracy. 

 

3.    Finance Manager’s report 

Income & Expenditure - AM explained that he had produced the Management 

Accounts for May just before he had gone on holiday. DC and KS asked what AM 

meant by ‘back out on salaries’ on the budget – AM explained that it was a method 

approved by Finance Committee at budget setting stage for reflecting the fact that 

we were unlikely to recruit to full establishment in the first 3 months of the year and 

this delayed recruitment is allocated against all three departments. KS asked if this is 

why the costs in Supported Living and Residential Care are higher than budget and 

AM confirmed that this was the case. DC asked about long term sickness and 

whether insurance picked up those salaries after a certain period of time. SL 

confirmed that there is no insurance but we have a sick leave policy that has 

tapering sick pay after a certain number of days/months. This policy is currently 

under review and might be subject to change, as it is considered overly generous by 

SMT. KS concurred that a lot of care providers do not even pay sick leave. KS asked 
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about the rent difference between actual and budget being much higher - AM 

responded that he’d phased rental income out evenly through the year yet there will 

be changes in the second half of the year with the sale of Bardolin, so he will look at 

how rent budget phasing might be reflected more accurately in the management 

accounts.1 The Housing and Facilities maintenance spending in April and May is £18k 

below budget. This is a delay, not a saving. . SL confirmed that maintenance schedule 

spend is always likely to be spent to its budgeted amount because Adrian sets the 

work and sticks to it, so a way of AM reflecting that within the budget phasing would 

be helpful rather than giving the impression there would be more surplus at the end 

of the year. LF questioned the process following the queries from KS, as she would 

have expected the Treasurer to have seen these management accounts before the 

meeting. AM explained that, due to the timing of his annual leave in this instance it 

hadn’t been possible, but KS does receive the monthly management accounts 

otherwise. 

Balance Sheet – AM confirmed that we are not resubmitting previous year’s 

accounts following the decision to put the Kingscrest VAT reclaim in as a prior year 

adjustment. KS asked whether the VAT reclaim explained why the debtor figure was 

so high – AM confirmed that it’s reflected in the creditors and debtors figures in the 

balance sheet. There were no queries on the CAPEX figures presented. 

KPIs – AM explained that some local authorities had taken longer to pay in the first 

few months, hence the debtor’s KPI has been affected. KS said this had been her 

experience as well with local authorities at the beginning of the new budget year.  

Kingscrest VAT reclaim was explained by AM. Trustees welcomed his simple 

presentation of how it worked. LF questioned how much the Board or Finance 

Committee had known about Kingscrest because the first she’d known about it was 

when Sally circulated the email notifying Trustees of money received. Trustees 

recalled it having been mentioned at Finance Committee2. 

4.  Reserves Policy & Allocation Drafts 

SL had identified the need for a policy in line with Charities Commission guidance 

and formed a draft for discussion and approval. She had also drafted a reserves 

allocation over 2016-17 and 2017-18 which included developments that were being 

recommended to Finance Committee following Housing & Facilities Committee, and 

a proposal for an unconsolidated bonus of £250 per staff member (£30k in total) that 

had been recommended to Finance Committee for consideration by the 

Remuneration Committee.  

Draft Reserves Policy – DC recommended a slight change in the wording about 

regularity of review of the policy in the last paragraph3 and subject to that change it 

                                                 
1 AM to reflect the forecast rent situation into the monthly budget 
2 SL to identify which meeting(s) Kingscrest was brought to Trustees’ attention 
3 SL to make the one change as recommended in the draft Reserves Policy for forwarding to the Board 
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is approved by the Finance Committee and will be taken to the Board as a 

recommended paper. 

Recommendations from Housing & Facilities Committee – KS outlined the 3 

recommendations agreed by Housing & Facilities Committee for consideration and 

approval by Finance Committee: 

 £105k for 38 new car park spaces 

 £200k for onsite property conversions (Chestnut Cottage and Walnut Lodge) 

 £70k for path and surface works 

It was recognised that these are estimate costs and the exact costs will only be clear 

when the work is tendered in each case. Each item was discussed in turn and the 

feasibility of funding from reserves. Upon DC’s query, SL confirmed that it had not 

been possible to fundraise for the path work, as originally intended. The decision by 

Finance Committee was to approve the use of reserves for these three major items 

of expenditure, with the path works amount subject to addition of cost estimate for 

lighting requirements to be established by AC4.  The proposed Reserves Allocation 

covers two years and expenditure will only be carried out as reserves become 

available. 

 

The question of if/when to revert back to 4 months of operating expenditure held in 

reserves was discussed. KS said she felt comfortable with it at 3 months in the 

reserves allocation, due to the type of income into the organisation.  

 

Regarding item 8 in the draft reserves allocation paper (proposal to use £30k from 

the VAT refund windfall) towards an unconsolidated staff bonus), DC explained that 

this proposal had gone to Remuneration Committee and gained full support from 

Trustees on that Committee. LF said she felt very uncomfortable with the proposal, 

as Trustees have a responsibility to spend charitable funds properly and prudently. 

She outlined her concerns about whether it is appropriate and best use of charitable 

funds. JP and DC outlined how they considered it as appropriate and best use of 

charitable funds. Following debate, the agreed outcome was that the matter should 

go to the Board meeting for discussion and decision5. 

 

5.  Draft Annual Report & Accounts 

AM reported that it had been quite a difficult year due to incorporation of the new 

accounting standards. On the narrative, LF pointed out that there had been some 

mentions of things in the latest version that related to events held outside the 

accounting period e.g. the CQC inspection6.  

AM responded to some queries on the financial statements. LF requested that on 

page 17 point 1F the wording is changed to reflect the charity’s primary purpose 

                                                 
4 AC to report on what lighting requirements would be for the path works and cost accordingly 
5 LF to summarise her concerns by email so that SL can produce a rounded paper for Board consideration 
6 SL to remove mention of anything outside the reporting period 2015-16 before final version 



 

4 

trading activity7. Subject to these changes being made, the Finance Committee 

approved the draft 2015-16 annual accounts. 

 

6. Financial Controls 

SL presented some changes to make it clearer regarding budgeted versus 

unbudgeted expenditure, and explained AM’s changes which were to enable 

flexibility within a budget to vire between individual lines. Following some 

clarifications, the proposed changes were approved8. 

 

7. Holiday Pay 

AM had calculated the risk associated with holiday pay to be ca. £16.5k. The decision 

at Social Care Committee had been to keep a watching brief on Holiday Pay but not 

to take action at this stage because people do not lose out on Oncall and Sleep-Ins if 

they are on holiday and inclusion of voluntary overtime is not law yet. The 

Committee agreed that we should be mindful of the £16.5k but not accrue for it. 

 

8. Recommendations from other committees 

- the recommendations from Housing & Facilities Committee had already been 

discussed in item 4. 

 - no recommendations from Social Care Committee for discussion. 

 

9. Recommendations to the Board 

 - approval to finance the 3 items put forward from Housing & Facilities Committee 

 - Reserves Policy and Reserves Allocation 2017-2018 

 - to consider and decide on the proposal from the Remuneration Committee  

- consideration and approval of the 2015-16 annual accounts (subject to discussed 

changes being incorporated) 

 

10. AOB 

 None 

 

 

Next Meeting: 11.30am on Tuesday 15th November 2016 

 
 

                                                 
7 AM to amend the wording as required before final version 
8 SL to issue updated version of the Financial Controls paper 


