
Social Care Committee KPI (revised version – highlighting change) 

 

Rationale behind changing the Staff to People we Support ratio in the KPIs 

- Realised that the methodology was not appropriate for true reflection of the 

situation 

- There is no difficulty with recruitment in Offsite Supported Living or Epsom House 

- Offsite: the actual staff numbers required to support offsite are very low for a large 

number of people due to their needs being for fewer hours per week (4.5 staff for 21 

people). This is a ratio of 1 staff member to 4.66 people we support which would be 

a very sad face if aligned directly to the KPI, yet this is the right number for that 

service and for those peoples’ needs. 

- Epsom House: there are 5.5 staff for 5 tenants, so this is the other extreme. 

- It is the Onsite Supported Living Service which requires careful monitoring, yet the 

ratio had not been recalculated since restructuring the service. 

 

Proposed method for calculating and presenting the KPI from Q2 onwards: 

- Switch the ratio around so that it is easier to calculate (i.e. divide the existing 

number of tenants by the existing number of FTE staff) so that the KPI shows how 

many people one staff member would be supporting on average e.g. 1:1.4 would be 

the ideal ratio currently (40 tenants divided by what we would have as full support 

staff establishment for that number of tenants and their needs, which is 28). 

- Focus the KPI on Onsite Supported Living only, as this is the problem area that needs 

careful monitoring. 

- Revisit the KPI criteria when there are major changes to the service, such as when 

Walnut Lodge is converted and full tenancy is achieved (as the staff numbers would 

change as well to accommodate new tenants support needs). 
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