
 

TRUSTEE SELF-EVALUATION 

CORPORATE TRUSTEESHIP 

Each Trustee to complete the self-evaluation checklist individually prior to 

discussion 

Score:  3 = Very satisfied 
  2 = satisfied 
  1 = not satisfied 
  0 = very dissatisfied 
  N = not enough information to make a decision 
 

  Score Notes 
1. The Board is familiar with the 

charity’s vision 
24  88%  

2. The Board is knowledgeable about 
the charity’s current activities and 
services 

23 
85% 

- With the influx new enthusiastic 
trustees the board working 
towards being fully knowledgeable. 
- New Trustees inevitably have a 
learning curve 
- We are kept informed through 
the papers which go to the 
committees and Board. 
 

3. The Board fully understands the 
external environment in which it is 
operating 

18 
75% 

N = 1  so 18/24 
- The CEO keeps the board fully 
informed of changes in the 
external environment. 
- Some of the externals (local 
issues, how Surrey operates) seem 



very good, others (charity 
regulation) less so. 
- We are informed as much as we 
probably can be, but there are 
always the “unknown unknowns” 

4. The Board has a strategic plan 19 
70% 

- But I am not sure how/when it is 
revisited... 
- Still under discussion 
- This needs refreshing at the 
awayday. 
- Does it need updating? 

5. The Board is preparing for the 
charity’s future 

21 
78% 

- As far as we can. 

6. The Board focuses on long-term 
policy rather than short-term 
operations 

18.5 
69% 

- Discussion of Terms of Reference 
may be useful in this respect. 
- This is no longer a problem. 
- Mostly 

 
7. 

 
The Board has a risk-management 
process in place 

24 
88% 

- This is rigorous. 
- Not sure that it has the right 
focus – doesn’t feel like a working 
document 

 
8. 

 
The Board has robust systems for 
financial planning 

23 
85% 

- Better at financial reporting than 
financial planning. 
- Key Role of the Finance Manager 
- If a little cumbersome perhaps. 
 

9. The Board reviews the Annual 
Budget and its implications 

25 
93% 

- The Board review 
recommendations from the 
Finance Committee as and when 
required 
- Pretty good at this. 

10. The Board has approved an 
effective marketing and public 
relations strategy 

16 
71% 

N=2 so 16/21 
- I am not particularly familiar with 
this so I can’t give an informed 
answer. 
- There is a good staff team in 
place. 
- Are trying hard. 

11. The Board contains sufficient range 
of high calibre expertise across 
skills-sets required 

22 
92% 

N=1 so 22/24 
- With the appointment of new 
trustees the Board is now robust 
- The Board has been strengthened 
by more recent additions. 



- Thanks to new and good 
recruitment process. 

12. The Board understands and 
operates to respective roles of 
Trustees and staff 

21 
78% 

- I am confident this is no longer a 
live issue. 
 

13. The Board supports the Chief 
Executive and key staff in their 
roles 

27 
100% 

- As the Board is now constituted 

14. The Board holds effective meetings 21.5 
80% 

- Effective and well timed 
- At meetings time can be taken up 
discussing items that are not really 
matters that the trustees need to 
be concerned with. 
- Yes basically, but paperwork still a 
wee bit excessive 

15. Board members attend regularly 
and prepare thoroughly 

27 
100% 

 

16. The Board does not allow a few 
individuals to dominate meetings 

26.5 
98% 

- There is a good participatory 
atmosphere. 
- Quite good at this difficult task. 

17. The Board acts as a single body 
rather than as a collection of 
individuals 

25 
93% 

- On the way to this difficult 
objective 

18. The Board’s size and structure is 
appropriate 

25 
93% 

 

19. The Board implements clear 
Trustee development procedures 
(induction, Trustee training, etc) 

24.5 
91% 

- Getting better... 
- Getting better and better at this. 

20. The Board adds value to the charity 22.5 
83% 

Adds value, but does it add enough 
value? 

 
 

(Ack. Good governance: a practical guide. Dorothy Dalton.  NCVO) 
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