
 

TRUSTEE SELF-EVALUATION 

PERSONAL TRUSTEESHIP 

  Always Sometimes Rarely Never Comments 

1. I understand the charity’s mission xxxxxxxxx     

 
2. 

 
I support the charity’s mission 

xxxxxxxxx     

 
3. 

 
I am knowledgeable about the charity’s major 
programmes and services 

xxxxxx xxx   - Not sure I am always fully up to date 
- I am aware that my knowledge of 
adult social care is limited 
- Broadly jolly good 

 
4. 

 
I follow external trends and important developments 
in areas related to the work of the charity 

xxxx xxxxx   - Not having a professional background 
in social care, I often rely on other 
Trustees to keep me updated on such 
issues. 
- Very big area. Need to be directed 
where to look and when. 
- I feel that there is a big difference 
between ‘always’ and ‘sometimes’. I 
have put sometimes because I am not 
always up to date completely on 
external trends 
- I am satisfied with the information I as 
I believe I do so when needed.a Board 
member am given. 



5. I read the charity’s financial statements xxxxxxx xx   I believe I do so when needed 

 
6. 

 
I understand the charity’s financial statements 

xxxxxxx xx   It helps that I am a former member of 
the Finance Cttee, but I am satisfied 
that the presentation of the financial 
returns is as clear as it can be. 

 
7. 

 
I act with knowledge and prudence 

xxxxxx xxx   - As far as I am aware. 
-. I think that I do this most of the time 
but need to realise that it is not always 
necessary for me to add an opinion if it 
is not something I don’t have specific 
knowledge in. 

 
8. 

 
I have a good working relationship with other 
trustees 
 

xxxxxxxxx    - I believe I have but it is for others to 
comment. 
- Though others need to confirm they 
share my view 
- Good so far, I think, although we’ve 
not done anything testing yet 

 
9. 

 
I advise and assist the Chair when asked 

xxxxxxx xx   - Not been asked, as far as I can recall. 
- I would have put always but I have 
been late in responding 

 
10. 

 
I have a good working relationship with the CEO 

xxxxxxxxx    - I support the CEO when 
required/requested in my field of 
expertise 
- For the CEO to confirm 
- Check with CEO 

11. I prepare for and participate fully in Board meetings xxxxxxxxx     

 
12. 

 
I willingly volunteer and use my special skills to 
further the charity’s mission 

xxxxxx xxx   - I am passionate about the principles 
of the Grange and use my 
expertise/knowledge when 
appropriate. 
- I have offered to look at the proposed 
IT commitment, no feedback though.  
- I have been happy to do so when my 
skills have been of help  



 
13. 

 
I complete all my trustee assignments in a 
responsible and timely manner 

xxxxxxx xx    

 
14. 

 
I respect the confidentiality of the Board’s sessions 

xxxxxxxxx     

 
15. 

 
I focus my attention on long-term policy rather than 
short-term operations 

xxxxx xxxx   - I feel there is a place for being mindful 
of short term operations but not in 
order to interfere. 
-  This is a worthy goal, though easy to 
forget 
- It’s sometimes easy to get caught up 
in short term issues rather than 
focusing on the long term 
- This is no longer a problem. 

16. I avoid burdening staff with requests for special 
favours 

xxxxxxxxx     

 
17. 

 
I avoid conflicts of interest 
 

xxxxxxxxx    Where there has been a potential 
conflict of interest I have declared this 

 
18. 

 
My opinions are heard and considered in the Board 

xxxxxxxx x   - Really for the Board to say whether 
this is the case. 
- I don’t expect my opinions to be 
always agreed upon but they are 
considered 
- I think we have a very good Board 
atmosphere in which all opinions are 
heard. 

 
19. 

 
I find serving as a Trustee a satisfying experience 

xxxxxxxx x   - I find this very satisfying, interesting 
and enjoyable 
- I  feel that as trustees we could add 
more value to the Grange by being 
more strategic 
 
 



 
20. 

 
I give/set aside time for my training and 
development as a trustee 

xxxxx xxx x  - The paperwork does get a bit 
daunting! 
- I do relevant training through my “day 
job” but could do better in terms of the 
role at the Grange. 
- There are also training opportunities 
with other charities with which I am 
involved. 

 

(Ack. Good governance: a practical guide. Dorothy Dalton.  NCVO) 
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